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A782
11 April 2007 

Dear JSE Stakeholder

In keeping with the JSE’s commitment to inform all relevant stakeholders of progress on Project Orion on an
ongoing basis, we would like to communicate the Orion Release C status and inform the stakeholders of some
of the milestones reached to date and others that are coming up.   
1. Milestones:

We have to date achieved and communicated the following:
	1 February 2007
	Training Guidance Note issued for Derivatives Training

	9 February 2007
	Market                Communication session conducted at the JSE

Dates announced for Derivatives markets training

	12 February 2007
	Training bookings officially started

	14 February 2007
	User Connectivity Document issued to all stakeholders. All users were requested to complete and submit the attached NAS request by 09 March 2007

	27 February 2007
	FAQ’s document posted on Project Orion website and updated on regular basis

	28 February 2007
	Release C API Specification document Version 1 Revision 15 issued to all stakeholders

	12 March 2007
	Technical Work Group session held at the JSE with software developers to discuss questions related to the new API Specifications document

	19 March 2007
	Training for Orion Release C Derivative members officially commenced at the JSE

	25 March 2007
	New Infomax Derivatives EOD Specifications published

	29 March 2007
	Stress tests conducted at the JSE on the new Derivatives trading solution

	02 April 2007
	External Release C test environment available
First API developers successfully connected to the JSE external Release C test environment


2. The road ahead:

· Training

The JSE is currently conducting training at the JSE’s premises and is looking at providing sessions in Cape Town if required. We therefore request any users that require training in Cape Town to please contact Anthony Leibrandt (anthonyl@jse.co.za or +27 11 520 7475) for Equity Derivatives and Chris Sturgess (chriss@jse.co.za or +27 11 520 7299) for Agricultural Products training as soon as possible.

The number of delegates attending Derivatives markets training has reduced quite dramatically and                   therefore the JSE has consolidated the remaining sessions as follows:

· Financial Derivatives training will take place on 12 and 18 April 2007 only between 12h00 and 14h00

· Agricultural training will continue daily between 14h30 and 17h00 until 23 April 2007
More days will be allocated once the current training slots are fully booked

· Conformance Testing

The JSE is aware of the fact that the Derivatives markets users and software solution providers have never previously participated in conformance testing; we will communicate in due course the nature of the conformance testing as well as the criteria that must be adhered too.

Conformance testing requires each user that wants to trade or receive public data on the derivatives markets to use software that has passed conformance testing. This is to ensure that the software operated by users will not negatively impact the JSE’s trading systems. Any user utilising the JSE’s front end software need not concern themselves with conformance, as the JSE will conform the JSE software on the users’ behalf. The JSE will provide as much assistance as possible to facilitate the conformance process by other software vendors/users.
Testing schedules and software conformance requirements will be made available to the market during the course of May 2007. This will also include time slots for these tests.

· External Release C Test environment

The external Release C test environment is now accessible to all members, software providers and Public Information Subscribers. To gain access to this environment it is vital that ALL stakeholders complete the Network Access System (NAS) form request that will enable the JSE to facilitate IP connectivity to this environment. Therefore all stakeholders are urgently required to submit the completed NAS document to NAS@jse,co,za
Once connectivity has been facilitated the JSE will provide members with the login details for the test environment. The JSE will provide members with the same set of access codes as are currently loaded in the Production systems. These login codes can be obtained from the Equity Derivatives and Agricultural Products Divisions. 
The new Derivatives front end will be released to all members on 25 April 2007. In the meantime selected members that have successfully been converted to IP connectivity will be approached to test connectivity and the installation procedure for the new front end. A detailed installation document will be issued to ALL users closer to 25 April 2007.

Similarly Public Information subscribers can obtain login codes for the external Release C test environment from the Information Products Sales Division to test their new software. Subscribers can login to the environment, listen to heartbeat messages and download lists of available contracts. The JSE will endeavour to create activity in this environment to facilitate testing. 
3. Important Dates
Please take note of the dates below:

	2 April 2007
	External test environment available
Please contact Derivative_Info@jse.co.za to facilitate connectivity

	25 April 2007
	The new Trading Front-end will be made available
The latest API document, containing minor changes, will be released

	May 2007
	Market communication on external testing progress
 Issue Market Dress Rehearsal packs for Financial Derivatives
Comprehensive End of Day data sets will be made available  for download
Conformance testing phase starts (to be confirmed)

	June 2007
	Status update for Financial Derivatives ahead of Market Dress Rehearsals
Issue Market Dress Rehearsal Packs for Agricultural Derivatives

	9 June 2007
	Market Dress Rehearsal 1 for Financial Derivatives

	23 June 2007
	Market Dress Rehearsal 2 for Financial Derivatives

	30 June 2007
	Market Dress Rehearsal 3 for Financial Derivatives (Live cut-over)

	2 July 2007
	Financial Derivatives Go-Live

	July 2007
	Status update for Agricultural Derivatives ahead of Market Dress Rehearsals

	21 July 2007
	Market Dress Rehearsal 1 for Agricultural Derivatives

	4 August 2007
	Market Dress Rehearsal 2 for Agricultural Derivatives

	11 August 2007
	Market Dress Rehearsal 3 for Agricultural Derivatives (Live cut-over)

	13 August 2007
	                           Agricultural Derivatives Go-Live




Should you have any questions or queries, please do not hesitate to contact us via either your Business

Owner, or directly on our email address Derivative_Info@jse.co.za

Business contacts:

Chris Sturgess

– Agricultural Derivatives

–  ChrisS@jse.co.za
- 011 520 7299
Anthony Leibrandt
– Financial Derivatives

–  AnthonyL@jse.co.za
- 011 520 7475
Miranda Maja

– Financial Derivatives

– MirandaM@jse.co.za
- 011 520 7098
Neil Vendeiro

– Information Subscribers         
– NeilV@jse.co.za
- 011 520 7333
Matthias Kempgen
– Software Developers

– MatthiasK@jse.co.za
- 011 520 7069
Yours sincerely,

Julius Frauendorf

User Readiness




