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Strategy
Telephone:  27 11 520-7340

Facsimile:  27 11 520-8585

Email: orion_info@jse.co.za

25 June 2004

COM01/04
Dear JSE Stakeholder
As a valued JSE stakeholder, we are writing to keep you abreast of developments of our exciting transformation Project Orion.  This letter provides an overview of the project and more importantly how we intend involving you in our change process. 
For a variety of reasons, the JSE currently operates many different technology systems, servers and applications which result in limited operating efficiencies, a restricted degree of flexibility to respond to customer requirements, and increased costs.  In response to this, the JSE aims to transform its existing IT solutions to introduce a next generation technology solution, which can be used as a base from which to provide new business services and operations as may be required by the JSE’s users (both internal and external), current customers and potential new customers in the future.

As you may already know, the JSE recently launched this IT transformation project as Project Orion. Although the JSE’s business model will not change, the project objective is to introduce a new generation IT architecture that is operated and managed efficiently with resources skilled in new technologies and at a lower IT operating cost in the future. There is currently no intention for Project Orion to affect the existing JSE SETS and InfoWiz users.
The objectives of Project Orion are: 

· Moving to a service-oriented, standardised architecture that supports all key business processes;

· Moving away from a costly, outdated architecture that is increasingly difficult to maintain;

· Optimisation of business processes and application functionality; 

· Adoption of a technical architecture that facilitates increases and decreases in growth, on a cost effective basis;

· Standardising architecture on industry standards and best practices; and

· Providing the JSE with an Enterprise Architecture that will see the JSE into the future.

The technical benefits of Project Orion:
· The installation of hardware that delivers performance, capacity, and availability that is equivalent to that of a mainframe environment, but at a significantly lower cost;
· The implementation of hardware components that provide scalability (both horizontally and vertically) to facilitate future performance and capacity requirements while reducing service interruptions; 

· Hardware will be utilised that supports multiple Operating Systems running on the same infrastructure. This enables affordable flexibility, choice, and ease of migration;
· The Orion target solution will use a single, industry-standard network configuration for increased support and security of the JSE and its clients;
· The introduction of advanced operations environment management tools to allow for predictability and proactive systems management, hence high availability and superior IT service levels;
· Usage of leading industry open standards technology, providing ease of adoption, extended support and infrastructure independence of the solution;
· Integrated consistent security and systems to minimise duplication of information and reduce the introduction time for new members and services;
· Modular solution design allowing for seamless integration and extension of functionality, while reducing the impact to the overall architecture of additional changes and extensions; and
· The JSE will be provided with a solution that will improve its agility in systems development and operations, and help to respond to new business challenges and opportunities quickly.
Project Orion will have a phased migration approach, and the target for final system migration is the first quarter of 2006. We would like to ensure that we have sufficient contingency to ensure a smooth transition and the project team aims to manage the timeline through the use of best-of-breed, packaged solutions where possible. 
Dress Rehearsals, which are simulations of a normal trading day, will be run to ensure that the market and the respective participants function at least as efficiently in the new environment as they would in the old. The Dress Rehearsals will be mandatory and JSE customers will be involved at different times in different releases and the JSE will give plenty of notice to everyone concerned.

The following table lists the various systems at the JSE that will be decommissioned per release. For a glossary explaining the abbreviations used for the system names, please refer to the appendix to this letter.
	Releases
	Systems to be Decommissioned

	In Release A

 (Target Date 2nd Quarter 2005)
	SFH (RTF), LFH, LIFH, EMD, ENT, EMIS, EID, MIS, EQUITY DISS, JML, JSEH, JDP (ADA), JSE Xi



	In Release B
(Target Date 4th Quarter 2005)
	BDA, BDA DISS, BDA ENT, PFV, INFR, LSV, CAPAD, DTR, MERVA, TMS, STP, MTD, GMD, GLT



	In Release C
(Target Date 1st Quarter 2006),
	ATS, SAFEMS, SAFEX Xi, Silo Receipts




At a high-level, the user impacts resulting from the decommissioning described above will be:

· Release A: Only JSE internal users

· Release B: Equity Market users

· Release C: Derivatives Markets users

User Readiness
User readiness and training are integral elements of the overall project approach, which will ensure that you are adequately informed throughout the project and enough time is given to you to ensure your organisation’s smooth transition.
The User Readiness initiative will adopt a “Train the Trainer” and “Training Champions” approach to training. This means that the these identified persons will undergo intensive training on the new systems, so that they can in turn train the JSE staff and affected JSE customers. Extensive training will be provided to ensure efficient and effective use of the new solutions. The training provided will include conceptual and detailed hands-on application training, and all trainees will be supported through manuals and job aids.
As indicated to you earlier, we will be communicated to on a regular basis: a calendar of communications is currently being developed and will be sent to you as soon as the process is complete. Email and the various JSE websites (Internet, JSE Extranet and SAFEX) will be used to communicate information and important announcements relating to the Project. Your allocated Business Owner will also be able to provide support to you throughout the project and the appendix contains a list of the Business Owners and their contact details. You may also make use of the following dedicated email address for any queries. This address is orion_info@jse.co.za. 
What’s happened so far?

Project Orion was officially launched at the beginning of this month. The project team has completed the analysis phase and is currently in the design phase. The analysis phase focused on identifying high level business requirements and in order to ensure this was done accurately, representative groups of JSE customers and JSE staff participated in workshops where processes and requirements for the systems were identified. The detailed processes that occur within the JSE and its many systems have been documented and will assist us during the design phase of the project, to determine the most effective and efficient new solutions. 
The design phase is focusing on creating the application design from the requirements, use cases, and other analysis deliverables. This is also where we will be receiving input from JSE customers through various working groups that have been formed.  The working groups are to facilitate progress and ensure a complete understanding by the JSE of customer requirements.  This does not mean that your organisation will not be able to comment or provide input on various aspects of the Project as and when these are provided to you. The project team will then finalise the design to address quality requirements within any technical constraints for the delivery of a high-performance solution. 

We will focus on ensuring that you are kept informed about what is happening on Project Orion. Please feel free to contact us with any queries, concerns or requirements that you may have. 

Yours sincerely,

Leanne Parsons

CHIEF OPERATING OFFICER
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