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JSE Sustainability and Climate Disclosure Guidance “African capital markets have a fantastic 

leap-frog opportunity to stimulate much 

needed investment in the emerging green 

economy. Through this initiative the JSE has 

an opportunity to be a big part of this.”

JSE stakeholder
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A lot of ‘noise’ as sustainability and ESG goes mainstream
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We are seeing signs of convergence, but some confusion remains
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The establishment of the ISSB marks a profound change in global reporting
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The JSE Guidance seeks alignment with the ISSB and its Prototypes....

Source: Value Reporting Foundation presentation to Good Governance Academy Colloquium (Nov 2021) 
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...while also seeking alignment with GRI, EU CSRD and King IV
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The GRI and <IR> Framework will continue to be relevant, alongside the ISSB

Source: Value Reporting Foundation presentation to Good Governance Academy Colloquium (Nov 2021) 
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All organisations impact the environment and society. 

In turn, the environment and society affect the business 

and its performance. These impacts may be positive or 

negative and will vary in time. 

Organisations report these interactions differently depending on the 

intended report user. Three broad arenas of reporting have emerged, 

each of which has different global disclosure standards and initiatives 

aimed at addressing the different material interests of the report user.

JSE Sustainability and Climate Disclosure Guidance has adopted “double materiality”
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All sustainability matters affected by or that affect the organisation

This diagram draws on materials developed by EFRAG, GRI, CDP, CDSB, Value Reporting Foundation and IFRS 

Disclosure includes those sustainability topics that 
reflect the organisation’s most significant impacts 
(positive or negative) on society, the environment, 
and the economy (”people, planet and prosperity”)

Materiality should be informed by science-based environmental 
thresholds and agreed social priorities as articulated in authoritative 
international instruments, global and national development 
objectives, and local legislative requirements

EU NFRD/CSRD
Disclosure includes a sub-set of sustainability issues 
that enable report users to understand the 
financial implications of sustainability-related risks 
and opportunities on enterprise value over time

Materiality should be informed by the extent to which the 
sustainability-related information influences a users’ 
assessments of the value, timing and certainty of 
the reporting entity's future cash flows, over 
the short, medium and long term 
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1Disclosure includes monetary amounts in the financial 

statements reflecting the effects on enterprise value 
that have already taken place at the reporting date, or 
are included in future cash flow projections

Integrated reporting: targets stakeholders seeking to assess enterprise value (eg investors, lenders and creditors) 

Sustainability reporting: targets all stakeholders seeking to understand the entity’s significant sustainability impacts

Financial reporting: targets primarily investors and capital markets
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Dynamic 
materiality: 
Sustainability 
issues can 
move 
(gradually or 
very quickly) 
between 
these areas 

Integrated reporting: targets stakeholders seeking to assess enterprise value (eg investors, lenders and creditors) 

Financial reporting: targets primarily investors and capital markets

Sustainability reporting: targets all stakeholders seeking to understand the entity’s significant sustainability impacts
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JSE Disclosure Guidance informed by global and local benchmark review... 

Global disclosure standards and initiatives
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JSE Disclosure Guidance informed by global and local benchmark review... 

Global disclosure standards and initiatives

In reviewing the global standards and exchange guidance

✓ We are not seeking a list of indicators that reconciles all this guidance – but rather to 

find points of convergence

✓ We are not assuming things are static – but rather to sense the direction of change

✓ We are not adding more boxes to tick – but working out which existing boxes are 

useful to use in SA… and why
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...and feedback from an initial round of stakeholder consultation
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...and feedback from an initial round of stakeholder consultation

▪ Association for Savings & Investment South Africa (ASISA) 

▪ Batseta: Council of Retirement Funds for SA

▪ European DFI Network

▪ Financial Sector Conduct Authority (FSCA)

▪ Government Employees Pension Fund (GEPF)

▪ JSE Issuer Regulation and JSE Information Services 

▪ Just Share

▪ King Committee 

▪ National Business Initiative (NBI)

▪ National Treasury Director for Financial Stability

▪ National Treasury Climate Risk Forum Disclosure WG

▪ Public Investment Corporation (PIC)

▪ UN Global Compact Network SA

▪ Univ. of Pretoria: Albert Luthuli Leadership Institute

Sustainability Advisory Committee – Representatives from:
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JSE Sustainability Disclosure Guidance
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JSE Sustainability Disclosure Guidance: Narrative Disclosures and specific Metrics

Narrative Disclosures

▪ Guidance aligned with TCFD, SDGD, and ISSB Prototypes: 
Governance, Strategy, Management, and Metrics, targets & 
performance

Specific Sustainability / ESG Metrics

▪ Carefully selected set of disclosure metrics all derived from 
credible existing global standards and guidelines

▪ Include Core and Leadership metrics

▪ Emphasise outcome/impact metrics rather than output 
metrics 

▪ Address South Africa’s challenges with stronger social focus
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JSE Sustainability Disclosure Guidance: Narrative Disclosures

Sustainability Narrative Disclosures

▪ Governance
Describe the board’s oversight of sustainability-related impacts, risks and 
opportunities, and its process for integrating sustainability issues into 
governance processes.

▪ Strategy
Describe how an assessment of sustainability-related impacts, risks and 
opportunities has influenced the organisation’s strategy, and what impact this 
has had on the organisation’s overall performance, both positive and negative.

▪ Management
Describe how sustainability-related impacts, risks and opportunities have been 
integrated into the organisation’s management processes. 

▪ Metrics, targets and performance
Describe the performance metrics and targets used by the organisation to 
manage, monitor and manage its sustainability impacts, risks and 
opportunities, and its performance against these metrics and targets.
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JSE Sustainability Disclosure Guidance: Narrative Disclosures One example: Metrics
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JSE Sustainability Disclosure Guidance: Core and Leadership metrics Environmental
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JSE Sustainability Disclosure Guidance: Core and Leadership metrics Social
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JSE Sustainability Disclosure Guidance: Core and Leadership metrics Governance
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JSE Sustainability Disclosure Guidance: Core and Leadership metrics

In the final publication the following details will be provided on each metric: 

▪ Description of the Core or Leadership metric

▪ How the metric is measured

▪ The rationale for disclosure

▪ Reference to existing standards 
and frameworks
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JSE Climate Disclosure Guidance
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JSE Climate Disclosure Guidance

Closely aligned with SSE Model Guidance with 
following revisions:  

▪ Shortened the document to enhance access and 
value, but retained same structure

▪ Updated to provide for recent global and national 
trends, including work undertaken by National 
Treasury, and King IV Guidance paper 

▪ Adopts double materiality – a departure from 
TCFD, but aligned with EU regulatory 
developments, and informed by King IV Guidance 
paper and Sustainability Disclosure Guidance

▪ Specific section on Just Transition to provide for 
South Africa’s social challenges
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JSE Climate Disclosure Guidance
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JSE Climate Disclosure Guidance (illustrative extract)
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JSE Sustainability and Climate Disclosure Guidance

Your feedback is needed on these Guidance Documents – online 
feedback form to solicit views on

1. Anticipated uptake and application of the Guidance Documents

2. Any changes to the Narrative Disclosures 

3. Any changes to the Sustainability Core and Leadership Metrics

4. Any issues in Sustainability Disclosure Guidance needing further 
clarification or guidance

5. Any changes proposed for the TCFD Checklist

6. Any issues in Climate Disclosure Guidance needing further 
clarification or guidance

7. Any other comments or feedback on the Guidance Documents
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Thank you

Jonathon Hanks

Incite

jon@incite.co.za


