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he num

ber of transactions rose by 20%
 

in 2009, despite the afterm
ath of the 

crisis. F
oreign investors w

ere net buyers 

of R
75 billion of equities during 2009, 

a sw
ing of R

130 billion on the previous 

year. P
articipation of algorithm

ic traders 

continues to rise. T
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 has introduced 

a new
 billing m

odel to incentivise increased 

trade.
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num
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value per trade last year w
as 29%
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reinvented itself in 2009; previously exclusively 

an agricultural m
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broadened its focus to include all com
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odities 
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etals and oil contracts, using its 
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’s relationship 
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ith the C
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E
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roup to expand its product 

range. T
his is a new

 strategic path for this 
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es fell by 68%
 but 

confidence im
proved from
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ber 2009, 

w
ith contract volum

es partially recovering. 

T
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pact of the fall in contracts traded 

w
as lim
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e extent by the m
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o derivative products grew
 rapidly. 

T
he currency futures m

arket continued 

to grow
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In
fo

rm
a
tio

n
 p

ro
d
u
ct sa

le
s

T
he inform

ation products sales team
 

w
as able to counter the im

pact of tough 

circum
stances faced by the financial industry 

w
orldw

ide by targeting new
 m

arkets and 

inform
ation distributors outside S

outh A
frica 

and by broadening the m
arket data package 

offering. T
he grow

th of a new
er target m

arket 

– non-professional users including retail 

investors – rem
ains a focus. 

R
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V
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N
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Inform
ation product sales
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T
he JS

E
’s spot and derivative bond m

arket 

includes the operations of new
ly acquired 

B
E

S
A

. A
ll team

s are integrated at the JS
E

’s 

S
andton prem

ises. T
he JS

E
’s new

 interest 

rate grow
th strategy w

ill be com
pleted shortly. 

T
he JS

E
 is focused on reducing costs, 

grow
ing the num

ber of interest rate products 

including derivatives, driving higher volum
es 

and im
plem

enting com
m

on risk m
anagem

ent 

processes. 
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O
U

R
 P

R
O

D
U

C
T

S

W
arrants are financial 

instrum
ents that give the 

investor the right, but not 
the obligation, to buy or 
sell a certain quantity of 
an underlying instrum

ent 
at an agreed price, on or 
before an agreed date.

A share represents 
a unit of ow

nership 
in a corporation.

An exchange traded fund 
(ETF) is an investm

ent 
that tracks an index, but 
can be traded like a single 
security or share.

A derivative is a tradable 
financial instrum

ent, 
the value of w

hich is 
dependent on the value of 
an underlying financial asset 
or a com

bination of assets. 
A derivative contract can 
consist of either a futures or 
an option contract.

A single stock future 
(SSF) is a futures contract 
on a single share. A 
future is a legally binding 
contract that gives the 
investor the right to buy 
or sell an underlying asset 
at a specified price, at a 
certain date.
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C
A

N
-
D

O
 

O
P

T
IO

N
S

Can-do options are derivative 
products that give investors the 
advantages of listed derivatives 
w

ith the flexibility of over-
the-counter contracts (direct 
trading betw

een tw
o parties). 

Investors can negotiate the 
term

s of an options contract, 
choosing the underlying asset 
as w

ell as the expiry date.

A dividend future is 
a tradable financial 
instrum

ent, the value of 
w

hich is dependent on the 
value of the dividend of 
a specified share. Such a 
contract is used to hedge 
against dividend risk 
that accom

panies trade 
in single stock futures 
(SSFs).

A currency future is a 
derivative contract that 
allow

s investors to trade 
the underlying exchange 
rate for a period in the 
future.

A bond is a long-term
 debt 

security issued by a corporation or 
governm

ent. These borrow
ers then 

have to pay the bondholder fixed 
interest paym

ents over a period 
and repay the full am

ount of the 
loan at a predeterm

ined m
aturity 

date.
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If 2008 w
as the year of g

lob
al m

arket turb
ulence and

 uncertainty, 2009 w
as the year in w

hich financial m
arkets 

w
orld

w
id

e counted
 the cost of the crisis. N

o exchang
e escap

ed
 the fallout. H

ow
ever, on the Johannesb

urg
 S

tock 
E

xchang
e (JS

E
), trad

e volum
es in cash eq

uities – still the exchang
e’s b

ig
g

est revenue earner – continued
 to 

clim
b

. 

sophisticated 
financial 

m
arket 

globally. 
O

ur 
exchange 

regulation ranks second only to S
w

eden and the country 
ranks num

ber four in the w
orld as a venue to raise finance 

through a local equity m
arket. T

his is an accolade w
e should 

not underestim
ate as it bodes w

ell for offshore interest in our 
capital m

arkets.

L
o
o
kin

g
 a

h
e
a
d

W
e go into the year soberly, aw

are that, w
hile there appear 

to be som
e signs of a tentative recovery, the econom

ic w
oes 

of the past years w
ill take tim

e to w
ork through. T

he board 
understands that users of the JS

E
 expect quality services. O

ur 
executive is w

orking hard to im
prove the breadth and quality 

of all the JS
E

’s services so that the JS
E

 rem
ains relevant, not 

only in global term
s, but particularly to its clients. 

A
p
p
re

cia
tio

n
I w

ould like to thank the strong and m
ulti-talented board, w

hich 
has served the JS

E
 w

ell. Its m
em

bers have been dedicated 
and have devoted considerable effort to the JS

E
. I value 

their support and advice. I w
ould particularly like to w

elcom
e 

form
er B

E
S

A
 chairm

an N
onkululeko N

yem
bezi-H

eita, as w
ell 

as her alternate, Jonathan B
erm

an, w
ho joined the JS

E
 board 

in 2009, follow
ing the com

pletion of the B
E

S
A

 transaction.

O
n behalf of the board I w

ould also like to thank the JS
E

’s 
E

xecutive C
om

m
ittee, staff and particularly the C

E
O

, R
ussell 

Loubser, for their service to the com
pany, its clients and 

its shareholders. F
inally, I w

ould like to thank all of you, 
our stakeholders, for your support. W

e look forw
ard to our 

engagem
ents w

ith you during the com
ing year.

H
u

m
p

h
re

y
 B

o
rk

u
m

C
hairm

an

D
espite challenging day-to-day operations, the executive team

 
continued to deliver on the JS

E
’s longer term

 com
petitiveness 

strategy through initiatives to enhance technological ability 
and boost grow

th, m
ost notably through the acquisition of 

the B
ond E

xchange of S
outh A

frica (B
E

S
A

), the launch of 
the A

frica B
oard and trading in com

m
odities contracts under 

licence from
 the C

M
E

 G
roup. 

I am
 particularly delighted that w

e have com
pleted the B

E
S

A
 

acquisition after so m
any years and the board now

 looks 
forw

ard to the outcom
e of the interest rate grow

th strategy 
being led by the JS

E
’s executive. 

T
he global financial crisis has highlighted the central role 

that w
ell-functioning, properly regulated and risk-m

anaged 
stock m

arkets can and should fulfil. T
he JS

E
 is alive to its 

responsibilities in this regard. W
e have system

atically review
ed 

the services the JS
E

 provides to ensure that these are at the 
appropriate level to enable us to im

plem
ent our strategies 

to grow
 our m

arket and our relevance. O
ur approach is that 

w
e should offer the type of operational excellence, system

 
functionality, regulation and pricing that our clients w

ould 
expect to find in a m

arket of sim
ilar size and com

plexity. W
e 

believe that only through doing this w
ill w

e be able to continue 
to attract foreign investm

ent and indeed, that only through 
doing this w

ill w
e, as a country and as an exchange, be able 

to com
pete for our share of foreign investm

ent flow
s.

E
xam

ples that w
e should note in this regard include:

  our 
decision 

during 
the 

height 
of 

the 
global 

m
arket 

turbulence to continue to perm
it regulated short selling. T

his 
is being follow

ed by our m
uch larger exchange peers and 

has boosted the JS
E

’s credibility as a robust, independent 
exchange am

ong our peers and analysts;
  our part in S

outh A
frica’s ranking in the W

orld E
conom

ic 
F

orum
’s 

2009/2010 
G

lobal 
C

om
petitiveness 

R
eview

. 
S

outh A
frica’s financial m

arket w
as ranked the sixth m

ost 

C
H

A
IR

M
A

N
’S

 L
E

T
T

E
R
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O
u
r a

p
p
ro

a
ch

 is th
a
t w

e
 sh

o
u
ld

 o
ffe

r th
e
 

typ
e
 o

f o
p
e
ra

tio
n
a
l e

xce
lle

n
ce

, syste
m

 

fu
n
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1
0

The JS
E

 w
eathered

 a year of toug
h g

lob
al m

arket cond
itions w

ell, thanks to rising
 trad

e volum
es in its cash eq

uity 
m

arkets. The JS
E

 received
 recog

nition for its hand
ling

 of the im
p

act of the g
lob

al m
arket crisis and

 the resultant 
fallout in 2009. 

In 
addition 

to 
focusing 

on 
m

arket 
requirem

ents 
in 

the 

afterm
ath of this crisis, the executive focused on positioning 

the exchange for continued grow
th. T

his included boosting the 

exchange’s position as a horizontally and vertically integrated 

m
arket linking S

outh A
frica to the global financial m

arkets – 

through strategic initiatives including the launch of the A
frica 

B
oard and the acquisition of B

E
S

A
. 

In June 2009, the JS
E

 purchased B
E

S
A

 and m
erged the 

interest 
rate 

operations 
of 

the 
JS

E
 

(under Y
ield-X

) 
w

ith 

those of B
E

S
A

. T
his transaction had the effect of creating 

a single m
arketplace for cash bonds and listed interest rate 

derivatives. T
he new

 interest rate division of the JS
E

 under 

G
raham

 S
m

ale, form
erly of B

E
S

A
, is w

orking w
ith N

ational 

Treasury 
and 

the 
m

arket 
participants 

to 
im

plem
ent 

new
 

processes and products to best position the m
arket for a 

return to volum
e grow

th. 

T
he 

challenges 
of 

2009 
w

ere 
significant. Trade 

in 
equity 

derivatives 
fell 

ow
ing 

to 
the 

global 
m

arket 
crisis 

fallout, 

although it show
ed signs of recovery from

 N
ovem

ber 2009. 

Innovative 
product 

diversification 
reduced 

the 
revenue 

im
pact of the low

er derivative volum
es. Listings slow

ed in 

the turbulent econom
y, as they did on exchanges w

orldw
ide. 

In 
response, 

the 
business 

developm
ent 

team
s 

intensified 

initiatives 
to 

strengthen 
relationships 

w
ith 

existing 
clients 

and to introduce the JS
E

 to potential new
 issuers and clients. 

O
ur IT

 team
 w

as substantially strengthened to support our 

initiatives to enhance our existing technology. T
he exchange 

is positioning itself to take advantage of an im
provem

ent in 

confidence w
hen it occurs.  

T
he exchange regards its core purpose as being a m

echanism
 

for sustainable w
ealth creation – for issuers, through raising 

debt or equity capital to fund expansion and for investors, to 

share in the risk and rew
ard of exposure to listed securities. 

F
or the past decade, the executive has been w

orking hard to 

create a business that fulfils this function. 

Last 
year, 

tw
o 

strategic 
initiatives 

brought 
the 

exchange 

significantly closer to this goal. T
he first w

as the acquisition of 

B
E

S
A

 and the com
bining of the strengths of the team

s of both 

businesses, to target grow
th opportunities in the interest rate 

m
arket. T

he B
E

S
A

 acquisition adds significantly to the w
ays 

in w
hich investors and issuers are able to create sustainable 

w
ealth through the exchange. T

he second w
as a decision 

to step up the focus on the enhancem
ent of the JS

E
’s IT

 

infrastructure. Together, these initiatives have resulted in 25%
 

grow
th in perm

anent em
ployee num

bers and a 34%
 increase 

in em
ployee costs (2009: R

319 m
illion; 2008: R

239 m
illion). 

W
ithout investm

ent in both these areas w
e do not believe w

e 

w
ould have been able to deliver on our key m

edium
 and long-

term
 strategies. Technology w

ill, w
e believe, becom

e m
ore 

rather than less im
portant to our business and w

e expect our 

interest rate product business to contribute m
eaningfully to 

our financial perform
ance.

T
he 

decision 
to 

expand 
the 

IT
 

team
 

in 
these 

areas 

w
as 

necessary 
and 

that 
the 

benefits 
are 

already 
being 

dem
onstrated in the IT

 service level delivery. T
he exchange 

continues 
to 

focus 
on 

cost 
reduction 

w
here 

possible 

including 
in 

IT
 

procurem
ent 

and 
in 

savings 
follow

ing 
the 

C
E

O
’S

 S
T

A
T

E
M

E
N

T
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1
2

B
E

S
A

 acquisition process. T
his is discussed in som

e detail 

elsew
here in the report.

S
yste

m
s re

p
la

ce
m

e
n
t p

ro
g
ra

m
m

e

T
he JS

E
’s IT

 system
s are essential tools for the exchange’s 

success as a m
echanism

 for sustainable w
ealth creation. T

he 

focus on the m
aintenance and upgrading of the exchange’s IT

 

is thus essential to fulfil the group’s core purpose. C
ontinued 

im
provem

ents are anticipated in the period ahead. 

F
ive years ago the JS

E
 em

barked on a strategy of replacing 

the JS
E

’s core system
s in order to m

eet changing client 

dem
ands 

in 
the 

fast-developing 
exchange 

industry. 
T

he 

task w
as initially outsourced to an external service provider. 

F
ollow

ing a decision to bring it in-house in 2008, the IT
 

team
 has been significantly expanded from

 92 perm
anent 

em
ployees in D

ecem
ber 2008 to 131 in 2009 to handle the 

m
aintenance and developm

ent required to ensure that w
e do, 

in fact, run a top IT
 environm

ent.  

S
ignificant deliverables during 2009 included the in-sourcing 

of developm
ent of the equities clearing solution from

 the 

softw
are 

vendor 
previously 

responsible 
for 

delivery; 
the 

com
pletion of the redesign of the surveillance solution for 

changing 
business 

needs 
and 

to 
m

eet 
the 

necessary 

perform
ance criteria; entering into the system

s testing phase 

C
E

O
’S

 S
T

A
T

E
M

E
N

T
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1
3

for 
all 

but 
one 

of 
the 

applications; 
and 

concluding 
an 

agreem
ent 

to 
in-source 

the 
developm

ent 
of 

the 
m

arket 

services solution. 

In 2010 the team
’s focus is on concluding the in-sourcing 

of the m
arket services solution and progressing the S

R
P

 

through system
s integration testing. Later this year, w

e expect 

to be able to announce the likely date for final im
plem

entation, 

although this date w
ill be affected by the tim

elines finally 

agreed for the replacem
ent of our equities trading system

 

follow
ing the London S

tock E
xchange’s notice that they intend 

m
oving to M

illennium
 IT

 system
s. W

e are busy assessing the 

im
pact of the LS

E
’s m

ove for us and w
ill m

ake a decision as 

to our preferred w
ay forw

ard w
ith regard to our equities trading 

technology shortly.

B
E
S

A
 a

cq
u
isitio

n

T
he 

m
erger 

of 
B

E
S

A
 

and 
the 

JS
E

 
becam

e 
effective 

on 

22 June 2009 follow
ing overw

helm
ing support from

 B
E

S
A

 

shareholders and the relevant regulatory approvals. 

D
etails on the transaction have been w

idely published and are 

available on the JS
E

’s w
ebsite. T

he purchase consideration of 

R
240 m

illion (equating to R
125 per B

E
S

A
 share) w

as paid to 

B
E

S
A

 shareholders on 17 June 2009. T
he financial effects of 

the transaction are discussed elsew
here in this report. 

B
E

S
A’s 

41 
perm

anent 
em

ployees 
and 

tw
o 

fixed-

term
 

contractors 
joined 

the 
JS

E
 

after 
the 

transaction. 

W
e 

have 
integrated 

all 
team

s, 
including 

the Y
ield-X

 
and 

B
E

S
A

 operational team
s, at the JS

E
’s S

andton prem
ises. 

I am
 very happy at the m

anner in w
hich the integration 

w
as 

achieved 
and 

w
ould 

like 
to 

thank 
particularly 

G
arth 

G
reubel, B

E
S

A’s chief executive officer, and G
raem

e B
rookes, 

B
E

S
A’s chief financial officer, for their extensive w

ork in this 

regard. G
arth had indicated during the m

erger discussions 

that he w
ould leave the JS

E
 to pursue his ow

n interests 

and he left the JS
E

 on 30 S
eptem

ber 2009. I enjoyed having 

G
arth 

as 
a 

colleague 
and 

w
ish 

him
 

w
ell 

w
ith 

his 
future 

endeavours. 

G
raem

e now
 w

orks on special initiatives in our strategy 

team
 

w
ith 

our 
deputy 

C
E

O
. 

H
e 

is 
also 

responsible 
for 

C
O

M
M

O
D

IT
Y

 D
E

R
IV

AT
IV

E
S

N
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ber of contracts traded

0

500 000

1 000 000

1 500 000

2 000 000

2 500 000

3 000 000

05
06

07
08

09

■
  P

revious years
■

  C
urrent year



1
8
8
7
 1

8
8
8
 1

8
8
9
 1

8
9
0
 1

8
9
1
 1

8
9
2
 1

8
9
3
 1

8
9
4
 1

8
9
5
 1

8
9
6
 1

8
9
7
 1

8
9
8
 1

8
9
9
 1

9
0
0
 1

9
0
1
 1

9
0
2
 1

9
0
3
 1

9
0
4
 1

9
0
5
 1

9
0
6
 1

9
0
7
 1

9
0
8
 1

9
0
9
 1

9
1
0
 1

9
1
1
 

1
9
1
2
 1

9
1
3
 1

9
1
4
 1

9
1
5
 1

9
1
6
 1

9
1
7
 1

9
1
8
 1

9
1
9
 1

9
2
0
 1

9
2
1
 1

9
2
2
 1

9
2
3
 1

9
2
4
 1

9
2
5
 1

9
2
6
 1

9
2
7
 1

9
2
8
 1

9
2
9
 1

9
3
0
 1

9
3
0
 1

9
3
1
 1

9
3
2
 1

9
3
3
 1

9
3
4
 1

9
3
5
 

1
9
3
6
 1

9
3
7
 1

9
3
8
 1

9
3
9
 1

9
4
0
 1

9
4
1
 1

9
4
2
 1

9
4
3
 1

9
4
4
 1

9
4
5
 1

9
4
6
 1

9
4
7
 1

9
4
8
 1

9
4
9
 1

9
5
0
 1

9
5
1
 1

9
5
2
 1

9
5
3
 1

9
5
3
 1

9
5
4
 1

9
5
5
 1

9
5
6
 1

9
5
7
 1

9
5
8
 1

9
5
9
 

1
9
6
0
 1

9
6
1
 1

9
6
2
 1

9
6
3
 1

9
6
4
 1

9
6
5
 1

9
6
6
 1

9
6
7
 1

9
6
8
 1

9
6
9
 1

9
7
0
 1

9
7
1
 1

9
7
2
 1

9
7
3
 1

9
7
4
 1

9
7
5
 1

9
7
6
 1

9
7
7
 1

9
7
8
 1

9
7
9
 1

9
8
0
 1

9
8
1
 1

9
8
2
 1

9
8
3
 1

9
8
4
 

1
9
8
5
 1

9
8
6
 1

9
8
7
 1

9
8
8
 1

9
8
9
 1

9
9
0
 1

9
9
1
 1

9
9
2
 1

9
9
3
 1

9
9
4
 1

9
9
5
 1

9
9
6
 1

9
9
7
 1

9
9
8
 1

9
9
9
 2

0
0
0
 2

0
0
1
 2

0
0
2
 2

0
0
3
 2

0
0
4
 2

0
0
5
 2

0
0
6
 2

0
0
7
 2

0
0
8
 2

0
0
9

JSE  L IMITED  ANNUAL  REPORT  2009

1
4

identifying, tracking and achieving all the cost reductions 

that are possible follow
ing the m

erger of B
E

S
A

 and the JS
E

. 

In this regard, w
e have already reduced B

E
S

A’s costs. W
e 

are targeting further operating synergies in 2010 through 

IT
 savings and savings follow

ing the subletting of B
E

S
A’s 

M
elrose A

rch prem
ises. 

G
arth’s role as head of the JS

E
’s com

bined interest rate 

products 
division 

has 
been 

assum
ed 

by 
G

raham
 

S
m

ale, 

form
erly 

of 
B

E
S

A
. 

G
raham

 
is 

now
 

leading 
the 

JS
E

’s 

consultation on the new
 interest rate grow

th strategy, w
hich 

w
e look forw

ard to com
pleting shortly.

In this regard, the JS
E

 is focused on reducing costs, grow
ing 

the num
ber of interest rate products, including derivatives, 

driving 
higher 

volum
es 

and 
im

plem
enting 

com
m

on 
risk 

m
anagem

ent processes. 

W
o
rld

-cla
ss o

p
e
ra

tio
n
s

A
t the JS

E
, w

e believe that our prim
ary purpose is to provide 

issuers and investors w
ith a m

echanism
 through w

hich to 

achieve sustainable w
ealth creation. H

ow
ever, w

e do not 

believe that this m
eans doing just enough to deliver on this 

purpose. 

W
e aim

 to have the exchange recognised as one of the top 

exchanges in the w
orld, thereby taking our place on the global 

stage along w
ith other S

outh A
frican com

panies that found 

their roots on our m
arket. 

W
e w

ill do this by carefully assessing w
hat is good for our 

m
arkets and act accordingly, rather than being m

otivated by 

w
hat other m

arkets are doing. T
he JS

E
 did not, for exam

ple, 

believe it w
as necessary to restrict short selling on its m

arkets 

during 2008’s global financial crisis, despite such action being 

taken across m
ost exchanges w

orldw
ide at that tim

e. A
ny 

short selling m
ust be covered at the tim

e of sale through a 

securities borrow
ing arrangem

ent.

O
ne reason for this w

as the exchange’s surveillance and risk 

m
anagem

ent system
s, w

hich enable the surveillance team
s to 

see trades to beneficial holder level. T
his, the board believes, 

gives the JS
E

 unparalleled surveillance and risk m
anagem

ent 

C
E

O
’S

 S
T

A
T

E
M

E
N

T

continued

IN
T

E
R

E
S

T
 R

AT
E

 M
A

R
K

E
T

A
nnual turnover on B

E
S

A

05

■
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abilities and enables the enforcing of our regulation requiring 

short 
sellers 

to 
hedge 

their 
positions 

before 
the 

sale 
is 

concluded. 

S
econd, w

e plan to be positioned as a gatew
ay to investors 

w
orldw

ide w
ishing to access opportunities throughout the 

A
frican continent. T

he JS
E

’s A
frica strategy is in line w

ith 

its com
m

itm
ent to various A

frica-centric business and stock 

exchange organisations, including the C
om

m
ittee of S

outhern 

A
frican D

evelopm
ent C

om
m

unity (S
A

D
C

) S
tock E

xchanges, 

the A
ssociation of S

tock E
xchanges in A

frica and the N
epad 

B
usiness F

oundation.

O
ur strategies in this regard are:

 
 C

reating an A
frica B

oard, providing opportunities for top 

A
frican issuers to list on their hom

e exchanges and dual list 

on the JS
E

. Trustco Lim
ited of N

am
ibia is our first listing on 

the A
frica B

oard and w
e expect m

ore listings in this year; 

 
 C

reating indices reflecting issuers listed in countries across 

the continent to enable investors to track the perform
ance 

of top issuers across the continent. T
he F

T
S

E
/JS

E
 A

ll A
frica 

indices launched in O
ctober 2008 reflect the perform

ance 

of 40 top A
frican issuers from

 nine countries; 

 
 D

eveloping a hub and spoke m
odel to route orders and 

data to and from
 A

frican exchanges. W
e w

ill progress this 

during 2010; and 

 
 F

orging closer relationships w
ith A

frican exchanges to help 

develop new
 businesses and m

arkets. 

In the run up to the launch of the A
frica B

oard and during 

the m
onths that follow

ed, the A
frica B

oard team
 has travelled 

extensively 
on 

the 
continent, 

m
eeting 

w
ith 

exchanges, 

regulators, issuers and brokers. T
he aim

 of the m
eetings w

as 

to strengthen relations and build an understanding of the A
frica 

B
oard m

odel as a w
in-w

in solution for issuers and investors. 

W
e have created an A

frica B
oard A

dvisory C
om

m
ittee of 

prom
inent business people from

 the continent to assist us 

in positioning the A
frica B

oard across the continent. W
e look 

forw
ard to our relationship w

ith m
em

bers of the A
dvisory 

C
om

m
ittee. W

e believe w
e are m

aking good progress and w
e 

expect increased listings once global financial uncertainty has 

subsided and issuers have obtained the necessary dom
estic 

regulatory approval. W
e are delighted that W

ilderness S
afaris 

w
ill join the A

frica B
oard this year.

T
he JS

E
 continues to create joint initiatives and to foster 

long-term
 relationships and business entities in S

outh A
frica, 

the S
A

D
C

 and the continent in order to increase interest and 

aw
areness in the local financial m

arkets and to highlight the 

continent’s 
financial 

opportunities. 
U

nfortunately, 
w

e 
w

ere 

not able to resolve the concerns of the M
auritian financial 

services regulator and have thus not been able to progress 

our planned acquisition of a strategic stake in the S
tock 

E
xchange of M

auritius.
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Issu
e
r S

e
rvice

s

T
he 

Issuer 
S

ervices 
division 

regulates 
issuers 

of 
all 

instrum
ents traded on the JS

E
, including issuers of equities, 

exchange traded funds, interest rate products and w
arrants. 

Initial listings incur a one-off listing fee. T
hereafter, all listings 

incur an annual listing fee, w
ith further corporate activity 

incurring specific fees per corporate action. 

N
ew

 
listings 

of 
w

arrants, 
traditionally 

the 
terrain 

of 
retail 

investors, fell. H
ow

ever, listings of exchange traded funds 

(E
T

F
s) rose during 2009 (end-2009: 23 E

T
F

s listed; end-

2008: 20 E
T

F
s listed).

R
evenue from

 Issuer S
ervices for 2009 w

as 14%
 higher than 

the previous year at R
79 m

illion (2008: R
69 m

illion).

In
 

la
st 

ye
a

r’s 
tu

rbu
le

n
t 

m
a

rke
ts, 

n
ew

 
listin

g
s 

nu
m

b
e

rs 

fe
ll o

n
 m

o
st sto

ck exch
a

n
g

e
s a

ro
u

n
d

 th
e

 w
o

rld
, in

clu
d

in
g 

th
e

 
JS

E
. 

H
ow

eve
r, 

th
e

 
d

ro
p

 
in

 
n

ew
 

listin
g

 
fe

e
s 

w
a

s 

co
m

p
e

n
sa

te
d

 fo
r d

u
rin

g
 th

e
 ye

a
r by h

e
ig

h
te

n
e

d
 co

rp
o

ra
te 

a
ctivity 

a
m

o
n

g
 

liste
d

 
co

m
p

a
n

ie
s, 

re
su

ltin
g

 
in

 
a

 
rise

 
in 

d
o

cu
m

e
n

ta
tio

n
 fe

e
s. 

A
 total of 10 equity issuers joined the boards in 2009 

(2008: 23). T
he listings w

ere m
ostly substantial and included 

V
odacom

 Lim
ited. A

t end-2009, there w
ere 410 (2008: 425) 

com
panies listed on the exchange.

T
he 

JS
E

 
continues 

its 
drive 

to 
attract 

foreign-dom
iciled 

com
panies to this m

arket. Including Trustco, w
hich joined the 

A
frica B

oard, four foreign com
panies listed on the exchange. 

T
he B

usiness D
evelopm

ent team
 is continuing this m

arketing 

activity and further results should be felt as global econom
ic 

conditions start to lift. 

A
ltX

, started in 2003 to list young, fast-grow
ing com

panies, 

had a turbulent year in the afterm
ath of 2008. A

ltX
 com

prised 

76 listed com
panies at end-2009 (end-2008: 77). Its m

arket 

capitalisation declined 34.9%
 during the year, ending the year 

at about R
12 billion (2008: R

18 billion). T
his m

arket rem
ains 

an ongoing focus for the JS
E

 as w
e believe it has a valuable 

place in providing equity funding to a significant segm
ent 

of S
outh A

frican business. D
uring 2009, three com

panies 

graduated out of A
ltX

 to m
ove their listings to the m

ain board.

E
q
u
itie

s tra
d
in

g

T
he JS

E
 generates equity trading revenues by charging 

each leg of an executed transaction required to com
plete 

an order. T
he equity m

arket division also generates lesser 

portions of its revenue by charging fees per term
inal and 

licence fees for its front-end system
 (TA

LX
) and for system

s 

testing services. 

In 2009, equity trading and related services m
arket division 

contributed 
R

310 
m

illion 
or 

27%
 

of 
total 

JS
E

 
revenue 

C
E

O
’S

 S
T

A
T

E
M

E
N

T

continued
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(2008: R
267 m

illion or 25%
). W

e expect the JS
E

’s revenue 

breakdow
n to reflect greater percentage contributions from

 

our derivatives and interest rate businesses over tim
e as 

the interest rate m
arket grow

s and the E
xchange’s derivative 

divisions recover. 

 Foreign investors w
ere net buyers of R

75 billion in equities during 

2009, a positive sw
ing of R

130 billion on the previous year. 

T
he F

T
S

E
/JS

E
 A

ll S
hare index (A

lsi) had a volatile start 

to 2009 and fell from
 21 760,90 on 1 January to a low

 of 

18 120,69 on 3 M
arch as the JS

E
’s S

outh A
frican V

olatility 

Index (S
A

V
I Top 40), w

hich is a forecast of equity m
arket 

risk in S
outh A

frica, rose over 42%
. H

ow
ever, from

 A
pril 

2009, the A
lsi rose fairly steadily to 27 665,45 at year-end 

as m
arket jitters subsided and investors returned to the JS

E
. 

A
s m

arket fear declined, the S
A

V
I low

ered to close to 20%
 

by end-D
ecem

ber.

A
lgorithm

ic traders have taken part in the JS
E

’s equities 

m
arket since about 2004, and by all accounts participation 

continues to rise. T
he grow

th of algorithm
ic trade in the 

JS
E

’s equity m
arket m

ay be related to the fall in average 

value per trade in 2009, despite the rise in the F
T

S
E

/JS
E

 

A
lsi during the year. In 2009 the average value per cash 

equity trade w
as R

133 459 com
pared w

ith R
187 543 in 2008 

and R
257 688 the previous year. 

 

In response to m
arket need, the equities team

:

 
 is delivering an anonym

ous block trading facility during 2010 

in order to encourage local investors w
ho currently choose to 

transact block trades off order book, to use the central order 

book. W
e also w

ant to encourage foreign investors w
ho use 

other existing anonym
ous m

echanism
s to transact on the 

JS
E

. In such a facility the security, price and volum
e of large 

sized orders w
ould not be displayed but w

ould interact w
ith 

visible orders to ensure m
axim

um
 concentration of liquidity. 

T
he use of this facility w

ould give such clients the anonym
ity 

they seek w
hile m

itigating potential m
arket im

pact costs. 

S
uch an offering w

ould im
prove JS

E
 liquidity levels and 

increase the volum
es traded by m

arket participants;

 
 is 

investigating 
w

hether 
the 

JS
E

 
can 

offer 
rem

ote 

m
em

bership for offshore m
arket participants. T

here have 

been several requests for the JS
E

 to provide this facility 

and once the JS
E

 has com
pleted its initial w

ork in this 

regard it w
ill consult w

ith m
arket participants; and

 
 continues to w

ork w
ith m

arket participants to bring innovative 

products to the m
arket to im

prove the overall JS
E

 offering.

N
e
w

 b
illin

g
 m

o
d
e
l

R
elative 

to 
exchanges 

w
orldw

ide, 
the 

JS
E

’s 
cash 

equity 

transaction charges are w
ell below

 average for high value trades 

and slightly above average for low
 value trades. In a bid to.

 
incentivise increased trade;

 
reduce the cost of trading to clients as far as possible;
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encourage retail investors to trade m

ore; and

 
im

prove liquidity on the JS
E

; 

w
e have im

plem
ented a new

 billing m
odel, w

hich w
ill incentivise 

high volum
e and value participants, w

hile recognising high 

frequency traders (high trade volum
e, often low

 value) and retail 

investors (often low
er trade and value), on 1 M

arch 2010. 

T
his has been a com

plex process involving extensive consultation 

w
ith our clients. T

he new
 m

odel – a hybrid m
odel draw

ing from
 

transaction and value-based fee structures w
ith incentives for 

m
em

bers trading above a certain value – has been refined based 

on m
em

ber com
m

ents and brings the JS
E

’s charges further in 

line w
ith global practice w

hile partly shielding the exchange from
 

dow
nw

ard m
arket m

ovem
ents because of the m

inim
um

 charge.

T
hough participants have indicated that the new

 m
odel w

ill 

incentivise them
 to increase trade volum

es, the JS
E

 is not 

able to forecast the im
pact of the new

 structure on clients. 

E
q
u
itie

s risk m
a
n
a
g
e
m

e
n
t, cle

a
rin

g
 a

n
d
 se

ttle
m

e
n
t

T
he 

JS
E

 
is 

responsible 
for 

risk 
m

anaging, 
clearing 

and 

guaranteeing the settlem
ent of central order book cash equity 

trades. T
he exchange charges a transaction fee per trade leg 

for this service.

C
learing and settlem

ent revenue grew
 by 4%

 to R
164 m

illion 

during 
2009 

(2008: 
R

158 
m

illion). 
T

hough 
the 

division’s 

revenues are linked to the num
ber of equity transactions that 

take place on the cash equities m
arket, the increase in clearing 

and settlem
ent revenues did not track exactly that of equities 

trading. T
he reason for this is the com

bination of tw
o factors.

F
irst, fees are determ

ined based on a sliding scale according 

to the value of each central order book transaction, w
ith a floor 

and a ceiling on the possible fee. F
loor and ceiling values are 

low
er than those set of cash equity transaction charges.

S
econd, the average value per trade last year w

as 29%
 

low
er than that of the previous period (2009: R

133 459; 2008: 

R
187 543). T

hough the 21%
 clim

b in num
ber of trades helped 

to grow
 revenue, this w

as diluted by the fact that the low
er 

value of each trade decreased the clearing and settlem
ent 

fee levied. 

O
ur next strategic focus areas for equities risk m

anagem
ent, 

clearing and settlem
ent is the m

ove to a T
+

3 settlem
ent cycle 

and the developm
ent of a centralised securities ow

nership 

register.

Te
ch

n
o
lo

g
y se

rvice
s

T
he JS

E
 generates revenue from

 the back office system
, 

w
hich 

equity 
m

em
bers 

are 
m

andated 
to 

use, 
called 

the 

B
roker D

eal A
ccounting (B

D
A

) system
. T

he system
 keeps the 

securities records and books of individual broking firm
s and 

in respect of their clients. R
evenue from

 technology services 

w
as R

165 m
illion or 12%

 up on 2008 (2008: R
148 m

illion).
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T
he B

D
A

 system
 also provides the JS

E
 w

ith the foundation for 

w
orld-class surveillance, allow

ing the exchange to see certain 

trades to beneficial ow
nership level. In m

any jurisdictions, the 

m
arket regulators are reliant on m

arket participants to provide 

them
 w

ith inform
ation they require in order to investigate and 

prosecute insider trading or other instances of m
arket abuse. 

T
he exchange’s extensive surveillance capability w

as one 

factor behind the JS
E

’s decision not to introduce restrictions 

on short selling in S
eptem

ber 2008, as occurred in several 

international m
arkets. M

ost developed m
arkets have recently 

recognised 
the 

unintended 
negative 

consequences 
of 

the short selling ban and have allow
ed it again, subject to 

increased regulatory thresholds.

T
he replacem

ent of B
D

A
 w

ith next generation technology is 

a key focus of the JS
E

’s system
s replacem

ent program
m

e, 

referred to earlier.

E
q
u
ity d

e
riva

tive
s

T
he 

JS
E

’s 
equity 

derivatives 
m

arket 
generates 

incom
e 

based on the num
ber of contracts traded and the value of the 

securities underlying each contract. 

C
ontract volum

es fell by 68%
 to 164 m

illion (2008: 511 m
illion) 

during 2009. T
his can be ascribed to a num

ber of issues:

 
 F

irst, Lehm
an B

rothers, previously a large player in the 

JS
E

’s equity derivatives m
arket, did not survive the crisis;

 
 S

econd, the confidence of retail investors w
as knocked 

during the period. R
etail investors had been big participants 

in the JS
E

’s single stock futures m
arket, w

hich had show
n 

record grow
th until the crisis; and

 
 T

hird, clearing m
em

bers increased their clearing m
argins 

for derivatives on m
any sm

all cap stocks, w
hich reduced 

trade in the instrum
ents. 

Investor 
confidence 

show
ed 

signs 
of 

recovering 
from

 

N
ovem

ber 2009, w
ith contract volum

es partially recovering. 

T
he im

pact of the fall in contracts traded w
as lim

ited partly by 

the rise of the F
T

S
E

/JS
E

 A
ll S

hare index and by the m
ix of 

contracts traded during the year as trade in can-do derivative 

products grew
 rapidly. A

s a result, the revenue from
 equity 

derivatives fell by 19%
 to R

107 m
illion (2008: R

132 m
illion).

D
uring 2009 m

arket regulators and participants w
orldw

ide 

recognised the role that risk m
anagem

ent (or the lack of 

it) 
played 

in 
the 

crisis 
and 

questioned 
the 

bilateral 
risk 

m
anagem

ent approach adopted in over-the-counter (O
T

C
) 

trades. W
hile regulators in som

e jurisdictions called for O
T

C
 

derivatives to be centrally cleared, if not also standardised 

and traded on exchange, trade in the JS
E

’s non-standardised 

derivative instrum
ents – called C

an-D
o derivatives – has 

increased by 25%
 in value. T

he term
s of C

an-D
o derivatives, 

w
hich 

w
ere 

designed 
in 

response 
to 

m
arket 

need, 
are 
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negotiated by investors, w
ho choose the underlying asset 

as w
ell as the expiry date. T

he products are then traded on 

the JS
E

 and valued daily by the JS
E

 w
hile being cleared by 

clearing m
em

bers w
ho are m

em
bers of the JS

E
’s derivatives 

clearing house, S
afcom

 (P
roprietary) Lim

ited. 

P
roduct diversification continues in response to m

arket need 

w
ith an increased num

ber of derivatives on foreign underlying 

securities being launched. 

Trade in currency derivatives continued grow
ing in 2009 off 

a low
 base, w

ith 31,651 contracts traded (2008: 19,380). 

C
urrency futures are a sm

all but grow
ing contributor to total 

revenue. 

C
o
m

m
o
d
ity d

e
riva

tive
s

T
he JS

E
’s com

m
odity derivatives m

arket generates incom
e 

based on the num
ber and type of contracts traded and the 

value of the securities underlying each contract. R
evenue 

from
 com

m
odity derivatives in 2009 w

as R
41 m

illion (2008: 

R
47 m

illion). T
he agricultural futures m

arkets held up as 

m
arkets saw

 record exports of w
hite m

aize, despite a drop 

in speculative activity by traders as the m
arket anticipated 

lim
ited price m

ovem
ent in the JS

E
’s m

ajor products of m
aize 

and w
heat. H

ow
ever, options trade has fallen. Traders are not 

expecting significant sw
ings in the price of the underlying, so 

they have opted to buy futures instead of having to pay the 

prem
ium

 on the option.

T
he JS

E
’s com

m
odities derivatives m

arket reinvented itself in 

2009; previously exclusively an agricultural m
arket, last year 

the division broadened its focus to include all com
m

odities 

and added m
etals and oil contracts, using its core technology 

to expand its product range. T
his w

as a new
 strategic path 

for this division. T
his process w

as initiated by the launch 

of a C
hicago B

oard of Trade (C
B

O
T

) corn futures contract, 

launched on the JS
E

 in January 2009 in collaboration w
ith the 

C
M

E
 G

roup, the w
orld’s largest derivatives exchange.

T
he 

rand-denom
inated 

corn 
derivative 

contract 
gives 

local 
agricultural 

participants 
an 

innovative 
tool 

to 
hedge 

international price risk and the opportunity to better assess 

patterns 
in 

the 
global 

m
aize 

m
arket. 

T
he 

S
outh 

A
frican 

contract m
irrors the C

B
O

T
 corn contract but is cash-settled 

prior to the U
S

 delivery m
onth. 

T
he corn contract, w

hich w
on the JS

E
 and the C

M
E

 a joint 

prize for “B
est innovation by an exchange in the field of product 

design” at the prestigious Futures &
 O

ptions W
orld (F

O
W

) 

A
w

ards held in London, w
as the launch pad for a relationship 

w
ith the U

S
 exchange that led to the O

ctober 2009 listing 

of 
rand-denom

inated 
gold, 

platinum
 

and 
sw

eet 
crude 

oil 

futures contracts for the first tim
e on the JS

E
’s com

m
odities 

derivatives m
arket. 

T
hese instrum

ents are largely aim
ed at S

outh A
frican investors. 

U
ntil the launch, investors had to trade these com

m
odities on 
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1

international m
arkets using their foreign exchange allow

ance 

and w
ere subject to exchange control regulations. N

ow
 local 

individuals and corporates can trade these three com
m

odities 

on the JS
E

. In term
s of the agreem

ent, the JS
E

-listed contracts 

w
ill be cash settled using gold prices referenced from

 C
M

E
’s 

C
O

M
E

X
 division and platinum

 and crude oil prices from
 its 

N
Y

M
E

X
 division. 

In
te

re
st ra

te
 m

a
rke

t

T
he JS

E
’s spot and derivative bond m

arket – including the 

operations of new
ly acquired B

E
S

A
 – generates revenue 

based on the volum
es and values of instrum

ents traded. T
he 

division generated 2%
 of the JS

E
’s total revenue in 2009. T

his 

result includes revenue generated by B
E

S
A

, w
hich is included 

only from
 the effective acquisition date of 22 June 2009.

T
he acquisition of B

E
S

A
 and its integration into JS

E
 operations 

is discussed earlier in this review
. 

A
fter bond m

arket volum
es in S

outh A
frica reached a historical 

peak in 2008, volum
es fell in 2009. In S

outh A
frica, volum

es 

traded by foreigners in 2009 w
ere 49%

 below
 those of 2008. 

F
oreigners w

ere net buyers of R
24 billion in bonds in 2009 

(2008: sellers of R
16 billion). T

he lack of foreign flow
s heavily 

im
pacted secondary m

arket turnover in JS
E

-listed bonds, 

w
ith R

13,4 trillion’s w
orth of bonds traded in 2009, dow

n 

from
 R

19,2 trillion in 2008 (a drop of 30%
). N

onetheless, the 

turnover volum
es in 2009 rem

ained higher than in previous 

years (R
13,8 trillion in 2007 and R

11,4 trillion in 2006). T
he 

low
er secondary m

arket volum
es had a significant im

pact on 

revenues generated by the division.

O
w

ing 
to 

the 
decrease 

in 
secondary 

m
arket 

volum
es 

in 

spot transactions (2009’s volum
es w

ere 43.9%
 low

er than 

2008’s), 2009 m
arket volum

es w
ere dom

inated by carries (the 

proportion of w
hich increased from

 64%
 to 71%

). T
he average 

size of a spot transaction decreased from
 R

27 m
illion in 2008 

to R
18,7 m

illion in 2009. T
here w

as a significant increase in 

the m
arket for inflation-linked bonds. V

olum
es increased by 

181%
 in 2009 com

pared w
ith 2008.

From
 

an 
issuance 

perspective, 
the 

num
ber 

of 
m

aturities 

exceeded the num
ber of new

 issues and the num
ber of bonds 

in issue dropped 6.8%
 from

 1 145 in 2008 to 1 067 in 2009. 

H
ow

ever, ow
ing to the significantly increased issuance by the 

S
outh A

frican governm
ent and state-ow

ned enterprises, the 

nom
inal am

ount in issue increased by 15.5%
 from

 R
841,1 billion 

in 2008 to R
946,4 billion in 2009. C

orporate issuance in 2009 

w
as virtually non-existent and the increase in issuance w

as 

dom
inated by state-ow

ned enterprises (an increase of 42.1%
 

nom
inal 

in 
issue) 

and 
the 

S
outh A

frican 
governm

ent 
(an 

increase of 15.5%
 nom

inal in issue).

B
ond 

m
arket 

activity 
and 

volum
es 

are 
correlated 

to 
the 

num
ber of m

arket participants, the appetite to take risk and 

the aggregate level of econom
ic activity. T

he econom
ic outlook 
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at the end of 2009 is som
ew

hat better than it w
as at the end of 

2008, but the degree and tim
ing of the recovery is uncertain. 

In
fo

rm
a
tio

n
 P

ro
d
u
cts S

a
le

s

T
he Inform

ation P
roducts S

ales team
 generates revenue by 

providing m
arket inform

ation packages to clients in S
outh 

A
frica and offshore. 

T
he Inform

ation P
roducts S

ales division generated revenue of 

R
109 m

illion during 2009 (2008: R
97 m

illion), contributing 9%
 

of total JS
E

 revenue (2008: 9%
). T

he division’s revenue grow
th 

of 13%
 in 2009 w

as ow
ing to several factors – the overriding 

one being the division’s ability to counter the im
pact of tough 

circum
stances faced by the financial industry w

orldw
ide by 

targeting new
 m

arkets and inform
ation distributors outside 

S
outh A

frica and by broadening the m
arket data package 

offering. 

Institutional users accessing live data, w
ho are traditionally 

the m
ain target m

arket for JS
E

 data, fell in num
ber last year 

(2009: 31 177; 2008: 34 848). T
his w

as m
ainly ow

ing to the 

econom
ic slow

dow
n, w

ith the biggest contributor being a 14%
 

decrease in international users accessing live JS
E

 data (2009: 

18 680; 2008: 21 806). T
he international m

arket generates 

foreign currency revenue for the exchange and creates a 

natural hedge for foreign expenses.

T
he 

grow
th 

of 
a 

new
er 

target 
m

arket 
– 

non-professional 

users including retail investors – w
as good to note. T

he retail 

client initiative has been a focus for three years. To enhance 

accessibility of live m
arket data to retail clients, the fees 

w
ere decreased by 70%

 com
pared w

ith those charged to 

professional 
investors. 

M
ost 

large 
banks 

launched 
online 

offerings in 2008 and into 2009 as a result of the JS
E

 initiative. 

T
his resulted in the creation of a new

 w
ay for investors to 

access JS
E

 data.

In 
total 

in 
2009, 

the 
num

ber 
of 

term
inals 

receiving 
JS

E
 

inform
ation packages decreased by 5.7%

 (2009: 44 504; 

2008: 47 217). 

IN
F

O
R

M
AT

IO
N

 P
R

O
D

U
C

T
S

 S
A

LE
S

Term
inals receiving live JS

E
 inform

ation packages
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3

C
o
m

m
e
n
ta

ry o
n
 fi

n
a
n
cia

ls

O
perating revenue for the JS

E
 clim

bed 8%
 to R

1,156 m
illion 

for the year (2008: R
1,072 m

illion). T
he equities business 

contributed the bulk of this revenue (R
647 m

illion or 56%
 of 

revenue; 2008: R
579 m

illion or 54%
 of revenue) w

ith issuer 

services (R
79 m

illion or 7%
 of revenue; 2008: R

69 m
illion 

or 6%
 of revenue), equity derivatives (R

107 m
illion or 9%

 

of 
revenue; 

2008: 
R

132 
m

illion 
or 

12%
 

of 
revenue) 

and 

inform
ation sales (R

109 m
illion: 9%

; 2008: R
97 m

illion: 9%
) 

also m
aking significant contributions. O

ther revenue in the 

form
 of adm

inistration fees earned from
 m

anaging investor 

funds am
ounted to R

50 m
illion (2008: R

47 m
illion).

JS
E

 operating costs increased by 12%
 from

 R
723 m

illion in 

2008 to R
810 m

illion in 2009. 

 
 A

s indicated earlier in this report, w
e added 82 people to 

our perm
anent staff com

plem
ent follow

ing the acquisition 

of B
E

S
A

 and the bolstering of our IT
 team

, investm
ents 

w
hich w

e believe are necessary to ensure our long-term
 

sustainability. T
his contributed to an increase of 34%

 in 

personnel expenses.

 
 T

he 
im

pact 
of 

the 
m

ark-to-m
arket 

of 
the 

outstanding 

participation interests issued under our current long-term
 

incentive schem
e has resulted in a net charge to incom

e of 

R
34 m

illion. In the com
parative period, this charge am

ounted 

to R
9 m

illion. T
his w

as largely ow
ing to the dow

nw
ard shift in 

the share price from
 2007 to 2008, a decrease of R

46 per 

share, and the increase in share price from
 2008 to 2009, a 

m
ove in the opposite direction of R

21 per share.

 
 D

uring January 2008 the JS
E

’s exposure to the second 

tranche of participatory interests issued in the LT
IS

 w
as 

hedged through cash-settled E
uropean call options w

ith 

a resultant im
pact to the incom

e statem
ent in that year of 

R
27 m

illion. T
he charge in 2009 for these options am

ounted 

to R
4 m

illion. 

T
he 

result 
is 

a 
sm

all 
decrease 

in 
operating 

profit 
from

 

R
389 m

illion in 2008 to R
386 m

illion in 2009. 

R
evenue of R

18 m
illion w

as received by the JS
E

 from
 S

trate 

dividends (2008: R
7 m

illion), show
n in the group figures 

as 
a 

reduction 
in 

the 
investm

ents 
in 

equity 
accounted 

investees.

O
ther revenue w

as sim
ilar to 2008, but included a one-off 

recovery of rental am
ounting to R

9 m
illion, offset by the receipt 

in 2008 of R
10 m

illion in recovery of bad debts.

O
ther 

expenses 
increased 

by 
2%

, 
m

ainly 
ow

ing 
to 

im
pairm

ents of R
20 m

illion to softw
are in B

ondC
lear, a w

holly 

ow
ned subsidiary acquired w

ith the B
E

S
A

 G
roup. A

 further 

R
8 m

illion w
as im

paired in production softw
are that the JS

E
 

is developing. O
ther increases included a loss on foreign 

exchange of R
8 m

illion, an increase in consulting fees of 

R
6 m

illion and R
4 m

illion am
ortisation of intangible assets 

acquired w
ith the B

E
S

A
 transaction. 

T
he cost of the JS

E
’s broad-based black econom

ic em
pow

erm
ent 

(broad-based B
E

E
) w

as concluded during 2008, w
ith the last 
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tranche resulting in a charge to incom
e in that year of R

38 m
illion. 

N
o costs in this regard w

ere reflected in the 2009 financials. If 

the R
38 m

illion is excluded from
 the 2008 figures in order to aid 

com
parison, the cost grow

th in 2009 w
ould have been 10%

.

T
he result is a reduction in group headline earnings per share 

from
 456.9 cents to 456 cents. 

 T
he effective tax rate fell to 29%

 (2008: 32%
) during the year. 

C
ap

ital structure and
 d

ivid
end

 p
olicy

T
he JS

E
 has no long-term

 borrow
ings and R

921 m
illion in 

cash reserves (2008: R
946 m

illion). T
he exchange analyses 

its capital requirem
ents in three categories. First, to ensure 

a sm
oothly operating stock exchange, the JS

E
 sets aside 

sufficient cash to fund four m
onths of operations. S

econd, as 

the JS
E

 guarantees all central order book equities trades, it 

sets aside sufficient cash to m
eet its obligations assum

ing the 

failure of a JS
E

 equities m
em

ber (broker). A
nd third, the JS

E
 

m
ust be in a position to m

aintain infrastructure and m
eet capital 

needs for expansion, so w
e set aside a portion of cash to fund 

these types of expenses. O
n the basis of this assessm

ent, the 

board has determ
ined how

 m
uch cash w

e need, although this 

w
ill be revisited regularly.

 W
ith the acquisition of B

E
S

A
, the B

E
S

A
 G

uarantee Fund w
as 

also acquired. T
his added R

96 m
illion to the cash balance but, 

sim
ilar to the JS

E
 G

uarantee Fund, it is an investor protection 

fund and is consolidated as a result of our control over this fund 

and is not available for distribution to shareholders. 

 T
he board has m

ade no change to the dividend policy during 

the year, w
hich rem

ains an earnings-based dividend cover of 

betw
een 1.5 and 2.5 tim

es.

S
o
cia

l re
sp

o
n
sib

ility 

T
he JS

E
’s social responsibility focus – including the strict 

corporate governance and disclosure requirem
ents enforced 

by the exchange and its S
ocially R

esponsible Investm
ent (S

R
I) 

Index – has brought the exchange w
orld recognition. In 2009 the 

JS
E

 becam
e a signatory of the U

N
 P

rinciples for R
esponsible 

Investm
ent, a U

nited N
ations investor initiative that encourages 

financial m
arket participants to include environm

ental, social, 

and corporate governance (E
S

G
) issues in their investm

ent 

and corporate goals.

In 2009 the S
R

I Index had the highest num
ber of constituents 

in its history. T
he index recognises com

panies w
ith good 

sustainability policies and practices, dem
onstrating a high 

standard of reporting. M
any com

panies are facing pressure 

from
 fund m

anagers and shareholders as good perform
ance 

in sustainability practices m
oves up the investm

ent agenda. 

T
he 

JS
E

, 
a 

listed 
com

pany, 
does 

not 
escape 

this. T
he 

rising focus on the S
R

I Index indicates that S
outh A

frican 

com
panies regard sustainability concerns as an increasingly 

im
portant issue.
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In cham
pioning the cause for E

S
G

, the exchange aim
s to 

m
ove the concept of sustainability from

 a fringe interest to 

being view
ed as the w

ay that business is done.

O
ur detailed report on our sustainability practices is at the end 

of this report.

S
tra

te
g
ic in

itia
tive

s a
n
d
 p

ro
sp

e
cts

S
ince a significant portion of revenue is dependent on the 

level of trades on the exchange, the JS
E

 is not able to predict 

future profits. 

T
he exchange industry is changing fast to anticipate and 

satisfy client dem
ands. D

em
utualised exchanges serve not 

only m
em

bers – as used to be the case – but all m
arket 

participants. A
part from

 its day-to-day operational focus in 

the areas m
entioned above, the JS

E
 is focused on retaining 

its com
petitive edge and delivering grow

th to shareholders in 

JS
E

 Lim
ited.

R
u

s
s

e
ll L

o
u

b
s

e
r

C
hief E

xecutive O
fficer
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T
he 

board 
of 

directors 
of 

the 
JS

E
 

regards 
corporate 

governance as fundam
entally im

portant to the achievem
ent of 

the JS
E

’s m
ission, its financial objectives and the fulfilm

ent of 

its corporate responsibilities, and is accordingly unreservedly 

com
m

itted 
to 

applying 
the 

core 
governance 

principles 
of 

fairness, accountability, responsibility and transparency in all 

of the JS
E

’s business dealings w
ith its stakeholders. 

T
he 

board 
is 

the 
focal 

point 
of 

the 
JS

E
’s 

corporate 

governance system
 and rem

ains ultim
ately accountable and 

responsible for the perform
ance and affairs of the JS

E
. It 

exercises leadership, enterprise, integrity and judgem
ent in 

directing the JS
E

 so as to achieve the objects set out in the 

JS
E

’s M
em

orandum
 and A

rticles of A
ssociation and board 

charter. 

A
ll individual m

em
bers of the JS

E
’s board of directors are 

likew
ise responsible to ensure that the JS

E
 achieves and 

m
aintains the highest level of business conduct. 

T
he 

credibility 
that 

com
es 

w
ith 

good 
governance 

and 

regulation has becom
e integral to the survival of entities 

in the financial services sector. T
he JS

E
 strictly separates 

its role as regulator from
 that of being a listed com

pany. To 

ensure transparency in this regard and avoid any consequent 

conflicts of interest, an observer from
 the JS

E
’s regulator, 

the F
inancial S

ervices B
oard, is invited to attend all board, 

board sub-com
m

ittee and E
xecutive C

om
m

ittee m
eetings.

T
he board is satisfied that the JS

E
 com

plies in all m
aterial 

respects w
ith K

ing II. A
lthough K

ing III is only effective from
 

M
arch 2010, this report attem

pts to report, insofar as it is 

possible, in accordance w
ith the new

 code.

B
o

a
rd

C
o

m
p

o
s
itio

n
 o

f b
o

a
rd

 o
f d

ire
c
to

rs
 a

n
d

 c
la

s
s
ifi

c
a

tio
n
 

o
f d

ire
c
to

rs

T
he JS

E
 has a unitary board m

ade up of 16 (2008:14) 

directors, the m
ajority of w

hom
 are non-executive directors. 

T
he JS

E
 board is presided over by a chairm

an elected from
 

the 
non-executive 

directors. 
T

he 
five 

executive 
directors 

are the chief executive officer (C
E

O
), deputy C

E
O

, chief 

financial officer, chief operating officer and the director of 

Issuer S
ervices.

T
he 

com
position 

and 
structure 

of 
the 

board 
allow

s 
for 

appropriate and efficient decision-m
aking and ensures that 

no individual has undue influence.

A
p

p
o

in
tm

e
n

t o
f d

ire
c
to

rs

T
he 

process 
for 

the 
nom

ination 
of 

board 
m

em
bers 

is 

prescribed and transparent. T
he board has delegated this 

responsibility to the N
om

inations C
om

m
ittee w

hich m
akes 

recom
m

endations to the board for consideration, subject to 

shareholder approval. T
he com

m
ittee elects directors to the 

board on the basis of their skills, know
ledge and experience 

in the financial services arena, appropriate to the strategic 

direction 
of 

the 
JS

E
 

and 
essential 

to 
secure 

its 
sound 

perform
ance. In addition the com

m
ittee identifies the role 

and capabilities required for any particular appointm
ent. T

he 

race and gender of candidates are also considered. 

C
O

R
P

O
R

A
T

E
 G

O
V

E
R

N
A

N
C

E

The cred
ib

ility that com
es w

ith g
ood

 g
overnance and

 reg
ulation has b

ecom
e integ

ral to the survival of entities 
in the financial services sector.
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D
irectors are required to dedicate sufficient tim

e to be able to 

m
onitor, evaluate and com

m
ent effectively to the board and 

m
anagem

ent on the financial and operational inform
ation 

supplied to the board.

N
on-executive directors have no fixed term

 of appointm
ent. 

E
xecutive 

directors 
are 

subject 
to 

the 
sam

e 
term

s 
and 

conditions of em
ploym

ent as other JS
E

 em
ployees, w

ith the 

exception of their notice period, w
hich is three m

onths. T
he 

C
E

O
 has a renew

able three-year contract of em
ploym

ent 

w
ith the JS

E
 w

ith a notice period of four m
onths.

R
e

tire
m

e
n

t o
f d

ire
c
to

rs

In term
s of article 24 of the A

rticles of A
ssociation of the JS

E
, 

at least one-third of non-executive directors are required to 

retire by rotation each year. R
etiring directors, if eligible, m

ay 

be re-elected.

In addition, in term
s of article 20.2 of the A

rticles of A
ssociation 

of the JS
E

, the appointm
ent of any director that takes place 

during 
the 

financial 
year 

is 
required 

to 
be 

confirm
ed 

by 

shareholders at the next annual general m
eeting.

A
t the annual general m

eeting to be held on 22 A
pril 2010, 

shareholders w
ill be asked to confirm

 the reappointm
ent of 

M
essrs K

 K
 C

om
bi, B

obby Johnston, D
avid Law

rence and 

S
am

 N
em

atsw
erani, w

ho w
ill retire by rotation in accordance 

w
ith article 24, but, being eligible, have offered them

selves 

for re-election as w
ell as, in term

s of article 20.2, electing 

M
s N

onkululeko N
yem

bezi-H
eita, w

ho w
as appointed as 

a non-executive director to the board. M
s N

yem
bezi-H

eita 

w
as appointed by the board on 22 June 2009, effective 

1 July 2009.

In
d

e
p

e
n

d
e

n
c
e

 o
f d

ire
c
to

rs

T
he board considers all its non-executive directors to be 

independent. 
T

he 
non-executive 

directors 
dem

onstrate 

com
plete independence in character, judgem

ent and action 

in 
fulfilling 

their 
duties. 

A
 

num
ber 

of 
the 

non-executive 

directors have interests in the JS
E

. 

T
he follow

ing directors have indirect, rem
ote interests:

  H
um

phrey B
orkum

, chairm
an of M

errill Lynch S
outh A

frica 

(P
roprietary) Lim

ited – sponsor and authorised user of the 

JS
E

; and

  D
avid Law

rence, deputy chairm
an of Investec B

ank Lim
ited 

– listed com
pany, sponsor and authorised user of the JS

E
.

T
he follow

ing directors have direct interests: 

  H
um

phrey B
orkum

, chairm
an of M

errill Lynch S
outh A

frica 

(P
roprietary) Lim

ited, w
ho holds 0,01%

 of the JS
E

 in his 

personal capacity; and

  A
ndile 

M
azw

ai, 
group 

chief 
executive 

officer 
of 

B
JM

 

H
oldings Lim

ited – sponsor and authorised user of the 

JS
E

 w
ho holds 0,1%

 of the JS
E

 in his personal capacity 

and indirectly.

T
he follow

ing director has an indirect, beneficial interest:

  Z
 L “K

 K
” C

om
bi, shareholder and C

hairm
an of T

hem
beka 

C
apital, w

hich holds 4,7%
 of the JS

E
 shares in issue.
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C

E

continued

T
he board is m

indful of this and the potential conflict of 

interests that m
ight arise as a result, how

ever rem
ote. A

 

rigorous policy of disclosure of interests and recusal from
 

discussions in w
hich a director has an interest is follow

ed 

to 
m

itigate 
any 

such 
conflicts 

and 
thus 

preserve 
their 

independence.

D
ire

c
to

r d
e

v
e

lo
p

m
e

n
t/in

d
u

c
tio

n

A
ll directors have access to senior m

anagem
ent, including 

the com
pany secretary, and to inform

ation required to enable 

them
 to carry out their duties and responsibilities fully and 

effectively. D
irectors are kept up to date, w

herever relevant, 

of any new
 legislation and changing business risks that m

ay 

affect the group’s future sustainable operations and finances.

D
irectors are encouraged to keep pace w

ith JS
E

 business 

through 
suitable 

m
eans, 

including 
direct 

access 
to 

senior 
m

anagem
ent. 

G
uidelines 

on 
director 

duties 
and 

responsibilities 
are 

m
ade 

available 
to 

directors. 
N

ew
ly 

appointed board m
em

bers undergo an induction program
m

e 

aim
ed m

ainly at facilitating their understanding of the JS
E

, 

its com
plex business environm

ent and the various m
arkets 

it operates, together w
ith its com

petitive stance, strategic 

plans 
and 

objectives 
and 

general 
corporate 

governance 

requirem
ents.

T
he 

induction 
program

m
e 

provides 
each 

director 
w

ith, 

am
ong other things, the follow

ing: 

  background on the JS
E

 (including its m
em

orandum
 and 

A
rticles of A

ssociation, regulations and applicable law
s, 

board and governance structures, the triple bottom
 line 

approach to sustainability and an overview
 of its key risks, 

policies and processes); 

  guidance on the business of the JS
E

 (business processes, 

corporate strategies, organisation, senior m
anagem

ent and 

people and com
parison w

ith international benchm
arks); 

  education in the key financial statem
ents;

  a clear understanding of the director’s ow
n expectations 

from
 the chairm

an and the board as a w
hole; and

  form
al induction in term

s of directors’ fiduciary duties and 

responsibilities. 

N
o 

distinction 
is 

draw
n 

betw
een 

non-executive 
directors 

and alternative non-executive directors and the rights and 

obligations ascribed to directors in term
s of the JS

E
’s board 

charter apply equally to alternative board m
em

bers duly 

appointed in term
s of the articles of the JS

E
. 

B
o

a
rd

 d
u

tie
s
 a

n
d

 re
s
p

o
n

s
ib

ilitie
s

T
he board assum

es overall responsibility for com
pliance 

w
ith all applicable legislation and governance provisions. 

T
he board m

eets four tim
es each year, excluding an annual 

strategy m
eeting and ad hoc m

eetings held if necessary; 

retains full and effective control over all the com
panies in the 

group and m
onitors executive m

anagem
ent in im

plem
enting 

board plans and strategies. A
dditional board m

eetings are 

convened as circum
stances dictate. 

D
irectors, as guardians of the values, integrity and ethics of 

the com
pany, have a fiduciary duty to act in good faith, w

ith 
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due diligence and care, and in the best interests of the JS
E

 

and all its stakeholders.

T
he 

board 
operates 

in 
term

s 
of 

a 
B

oard 
C

harter. 
T

he 

relevance and applicability of the charter are assessed from
 

tim
e to tim

e and changes are m
ade w

here appropriate.

T
he m

ain duties and responsibilities of the board covered by 

the C
harter are:

  review
 

and 
evaluate 

the 
present 

and 
future 

strengths, 

w
eaknesses 

and 
opportunities 

in 
respect 

of 
the 

JS
E

. 

C
om

parisons 
w

ith 
com

petitors 
and 

best 
practice 

are 

im
portant elem

ents of this process; 

  approve the JS
E

’s financial objectives, plans and actions 

and significant allocation and expenditure; 

  review
 the JS

E
’s goals and the strategies for achieving 

these;

 approve the annual budget; 

  approve the prelim
inary and half-yearly financial statem

ents, 

annual report and other reports to shareholders; 

  review
 the board’s com

position, structure and succession; 

  review
 the audit requirem

ents; 

  evaluate the perform
ance of, necessity for and com

position 

of the board’s com
m

ittees; 

  form
ulate rem

uneration policies and practices in general; 

  review
 

risk 
m

anagem
ent 

policies 
and 

internal 
controls, 

including com
pliance w

ith legal and regulatory requirem
ents; 

  review
 the JS

E
’s codes of conduct and ethical standards; 

  review
 shareholder, client and other relevant stakeholder 

relations; and 

  deal w
ith such other m

atters as m
ay be appropriate. 

T
he board recognises the need for regular attendance at 

board and com
m

ittee m
eetings. W

here directors are unable 

to attend a m
eeting in person, video and teleconferencing 

facilities are m
ade available to include them

 in proceedings 

and allow
 them

 to participate in decisions m
ade. H

ow
ever, it 

is 
recognised 

that, 
in 

certain 
circum

stances 
w

here 
it 

is 

im
possible for a director to attend a m

eeting as a result of the 

m
eeting 

being 
a 

specially 
scheduled 

one 
or 

other 
JS

E
 

business, the director’s opinions w
ill be canvassed, advised 

to the m
eeting and taken into account.

C
h

a
irm

a
n

, th
e

 c
h

ie
f e

x
e

c
u

tiv
e

 o
ffi

c
e

r a
n

d
 th

e
 b

o
a

rd
 

o
f d

ire
c
to

rs

T
he JS

E
’s philosophy of board leadership is prem

ised on 

the principle that the running of the board of directors and 

the executive responsibility for the running of the exchange’s 

business are tw
o separate and distinct tasks and that there 

should be a clear division of responsibilities betw
een these 

tw
o roles to ensure a balance of pow

er and authority, such 

that no one individual has unfettered pow
ers of decision-

m
aking. 

C
onsistent w

ith this approach, the roles of C
hairm

an and 

C
E

O
 

are 
separate, 

w
ith 

specific 
responsibilities 

divided 

betw
een them

. T
hese responsibilities are set out below

. 

R
esponsibilities of the chairm

an include:

  m
aintaining 

regular 
dialogue 

w
ith 

the 
C

E
O

 
over 

all 

operational m
atters;

  consulting w
ith the rem

ainder of the board prom
ptly over 

any m
atter that gives him

 cause for concern;
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continued  acting as facilitator at m
eetings of the board to ensure 

that 
no 

director, 
w

hether 
executive 

or 
non-executive, 

dom
inates 

the 
discussion, 

that 
relevant 

discussion 

takes place, that the opinions of all directors relevant 

to the subject under discussion are solicited and freely 

expressed, and that board discussions lead to appropriate 

decisions; and

  acting as an inform
al link betw

een the board and the C
E

O
, 

being kept inform
ed by the C

E
O

 on all im
portant m

atters 

betw
een board m

eetings, and being available to the C
E

O
 

to provide counsel and advice w
here appropriate. 

R
esponsibilities of the C

E
O

 include:

  running the business and im
plem

enting the policies and 

strategies adopted by the board;

 transform
ation;

  the 
authority 

and 
accountability 

of 
m

anagem
ent 

is 

considered to be the authority and accountability of the 

C
E

O
 insofar as the board is concerned;

  ensuring that the assets of the JS
E

 are adequately m
aintained 

and protected, and not unnecessarily placed at risk; 

  ensuring 
that 

com
prehensive 

and 
appropriate 

internal 

control m
echanism

s are recom
m

ended to and adopted by 

the board in order to m
itigate against key risks; 

  not causing or perm
itting any practice, activity or decision 

by or w
ithin the JS

E
 that is contrary to com

m
only accepted 

good business practice, good corporate governance or 

professional ethics; and

  com
m

unicating to the board, at least annually, the JS
E

’s 

senior m
anagem

ent succession planning and m
anagem

ent 

developm
ent initiatives, including details of the exchange’s 

com
pliance w

ith em
ploym

ent equity and hum
an capital 

developm
ent im

peratives.

T
he board m

onitors and evaluates the perform
ance of the 

C
E

O
 against these and other agreed objectives at least 

annually.

O
nly decisions of the board acting as a unitary body are 

binding on the C
E

O
. D

ecisions or instructions of individual 

m
em

bers 
of 

the 
board, 

officers 
or 

com
m

ittees 
are 

not 

binding except in those instances w
here specific authority is 

delegated by the board. 

C
h

ie
f fi

n
a

n
c
ia

l o
ffi

c
e

r

T
he chief financial officer of the com

pany is M
s Freda E

vans. 

T
he appropriateness of her expertise and experience w

as 

confirm
ed by the A

udit C
om

m
ittee at its m

eeting held on 

3 N
ovem

ber 2009.

P
e

rfo
rm

a
n

c
e

 a
s
s
e

s
s
m

e
n

t o
f b

o
a

rd
 o

f d
ire

c
to

rs

F
or 

the 
seventh 

consecutive 
year, 

an 
evaluation 

of 
the 

board and its com
m

ittees w
as perform

ed by the chairm
an. 

A
ll directors com

pleted a questionnaire com
piled by the 

com
pany secretary in conjunction w

ith the chairm
an and a 

non-executive director. T
he chairm

an also m
et the directors 

individually to obtain additional inform
ation.

T
he process included:

  an evaluation of board effectiveness; 

  an assessm
ent of the perform

ance of individual board 

m
em

bers; and 
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  an assessm
ent of the perform

ance of board com
m

ittees 

and an evaluation of their term
s of reference. 

Individual 
director 

perform
ance 

is 
assessed 

against 
the 

follow
ing criteria: tim

e, availability, com
m

itm
ent to perform

ing 

the functions of a JS
E

 director, know
ledge of the business, 

preparation for m
eetings, providing strategic direction, the 

director’s view
s on his/her ow

n perform
ance as a board 

m
em

ber, and attendance over the past year. D
irectors are 

provided w
ith the results of the assessm

ents, and if required, 

steps are taken to address any concerns raised.

N
o m

aterial issues w
ere raised during the course of the 

assessm
ent conducted in 2009.

A
n assessm

ent of the chairm
an w

as also conducted by the 

lead non-executive director, A
nton B

otha, for the seventh 

consecutive 
year. 

T
he 

assessm
ent 

took 
the 

form
 

of 
a 

questionnaire, w
hich w

as com
pleted by each director. T

he 

chairm
an w

as advised of the outcom
e of the assessm

ent 

and is required to address any issues raised during the 

process. N
o m

aterial issues w
ere raised during the course of 

the assessm
ent. T

his process w
ill be perform

ed annually.

T
he board annually also m

easures the perform
ance of the 

C
E

O
 

in 
achieving 

specified 
key 

perform
ance 

indicators. 

T
he board w

as of the view
 that, during the course of 2009, 

the C
E

O
 had, in all respects, exceeded the standards of 

perform
ance expected of him

. 

T
he board is assisted in fulfilling its responsibilities and 

obligations 
by 

the 
com

pany 
secretary, 

w
ho 

briefs 
new

ly 

appointed directors on their duties and provides them
 w

ith 

a “governance file.” T
his contains applicable legislation, the 

board charter, term
s of reference and board m

inutes for 

the previous 12-m
onth period. A

ll directors have unlim
ited 

access to the com
pany secretary, executive m

anagem
ent 

and com
pany inform

ation and records to discharge their 

responsibilities. E
fficient and tim

ely procedures for inform
ing 

and briefing directors prior to board m
eetings have been 

developed and it is the exception to table docum
ents at 

m
eetings. D

irectors have the opportunity to propose item
s 

for discussion at board m
eetings.

B
o

a
rd

 m
e

e
tin

g
s

T
he board is required to m

eet a m
inim

um
 of four tim

es a year 

and m
ore frequently should circum

stances require. D
irectors 

are required to declare any interests in contracts and other 

appointm
ents at all board m

eetings. M
eetings are conducted 

according to a form
al agenda, ensuring that all substantive 

m
atters are properly addressed and follow

ed up on.

A
tte

n
d

a
n

c
e

 a
t b

o
a

rd
 m

e
e

tin
g

s

D
uring the year under review

, four board m
eetings and one 

strategy session w
ere held. In addition, a num

ber of ad 

hoc m
eetings of a sub-com

m
ittee of the board w

ere held 

to consider issues relating to the acquisition of the B
E

S
A

 

business.

B
o

a
rd

 c
o

m
m

itte
e

s

T
he 

board 
has 

established 
a 

num
ber 

of 
com

m
ittees 

to 

facilitate efficient decision-m
aking and to assist the board 



1
8
8
7
 1

8
8
8
 1

8
8
9
 1

8
9
0
 1

8
9
1
 1

8
9
2
 1

8
9
3
 1

8
9
4
 1

8
9
5
 1

8
9
6
 1

8
9
7
 1

8
9
8
 1

8
9
9
 1

9
0
0
 1

9
0
1
 1

9
0
2
 1

9
0
3
 1

9
0
4
 1

9
0
5
 1

9
0
6
 1

9
0
7
 1

9
0
8
 1

9
0
9
 1

9
1
0
 1

9
1
1
 

1
9
1
2
 1

9
1
3
 1

9
1
4
 1

9
1
5
 1

9
1
6
 1

9
1
7
 1

9
1
8
 1

9
1
9
 1

9
2
0
 1

9
2
1
 1

9
2
2
 1

9
2
3
 1

9
2
4
 1

9
2
5
 1

9
2
6
 1

9
2
7
 1

9
2
8
 1

9
2
9
 1

9
3
0
 1

9
3
0
 1

9
3
1
 1

9
3
2
 1

9
3
3
 1

9
3
4
 1

9
3
5
 

1
9
3
6
 1

9
3
7
 1

9
3
8
 1

9
3
9
 1

9
4
0
 1

9
4
1
 1

9
4
2
 1

9
4
3
 1

9
4
4
 1

9
4
5
 1

9
4
6
 1

9
4
7
 1

9
4
8
 1

9
4
9
 1

9
5
0
 1

9
5
1
 1

9
5
2
 1

9
5
3
 1

9
5
3
 1

9
5
4
 1

9
5
5
 1

9
5
6
 1

9
5
7
 1

9
5
8
 1

9
5
9
 

1
9
6
0
 1

9
6
1
 1

9
6
2
 1

9
6
3
 1

9
6
4
 1

9
6
5
 1

9
6
6
 1

9
6
7
 1

9
6
8
 1

9
6
9
 1

9
7
0
 1

9
7
1
 1

9
7
2
 1

9
7
3
 1

9
7
4
 1

9
7
5
 1

9
7
6
 1

9
7
7
 1

9
7
8
 1

9
7
9
 1

9
8
0
 1

9
8
1
 1

9
8
2
 1

9
8
3
 1

9
8
4
 

1
9
8
5
 1

9
8
6
 1

9
8
7
 1

9
8
8
 1

9
8
9
 1

9
9
0
 1

9
9
1
 1

9
9
2
 1

9
9
3
 1

9
9
4
 1

9
9
5
 1

9
9
6
 1

9
9
7
 1

9
9
8
 1

9
9
9
 2

0
0
0
 2

0
0
1
 2

0
0
2
 2

0
0
3
 2

0
0
4
 2

0
0
5
 2

0
0
6
 2

0
0
7
 2

0
0
8
 2

0
0
9

JSE  L IMITED  ANNUAL  REPORT  2009

3
2

C
O

R
P

O
R

A
T

E
 G

O
V

E
R

N
A

N
C

E

continued

in the execution of its duties, pow
ers and authority. T

he 

com
m

ittees, w
ith the exception of the R

isk M
anagem

ent 

C
om

m
ittee, w

hich is prim
arily a com

m
ittee of an operational 

nature, com
prise non-executive directors only. T

here is full 

disclosure 
and 

transparency 
from

 
this 

com
m

ittee 
to 

the 

board. E
ach com

m
ittee’s authority and the discharge of its 

responsibilities are directed by a m
andate.

T
he board recognises that it is ultim

ately accountable for 

the perform
ance of the affairs of the JS

E
 and the use of 

delegated authority to board com
m

ittees in no w
ay affects 

the discharge by the board and its directors of their duties 

and responsibilities.

B
oard com

m
ittees observe the sam

e rules of conduct and 

procedures 
as 

the 
board, 

unless 
the 

board 
specifically 

A
ttendance, by director, w

as as follow
s:
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T

E
N

D
A

N
C

E
 AT

 B
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A
R

D
 M

E
E

T
IN

G
S

D
ire

c
to
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rn

a
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5
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x
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S
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5
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M
em

b
er of H

um
an R

esources C
om

m
ittee

2 
M

em
b

er of A
ud

it C
om

m
ittee

3 
M

em
b

er of R
isk M

anag
em

ent C
om

m
ittee

4 
M

em
b

er of N
om

inations C
om

m
ittee

5 
N

on-executive d
irector

6 
E

xecutive d
irector

7 
 A

p
p

ointed
 to the b

oard
 as non-executive d

irector from
 22 June 2009

8 
 A

p
p

ointed
 to the b

oard
 as alternative d

irector from
 22 June 2009

 
A

ttend
ed

alt 
A

lternate
* 

B
oard

 strateg
y session

X 
D

id
 not attend
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3

determ
ines otherw

ise in the com
m

ittee’s term
s of reference. 

B
oard com

m
ittees act on behalf of the board only w

hen 

specifically so authorised.

A
u

d
it C

o
m

m
itte

e

R
ep

ort p
rep

ared
 b

y its chairm
an, S

am
 N

em
atsw

erani

D
uring the year under review

, three A
udit C

om
m

ittee m
eetings 

w
ere held. A

ttendance, by director, w
as as follow

s:

T
he A

udit C
om

m
ittee is com

posed of its chairm
an, w

ho is 

an independent non-executive director, and six other non-

executive directors, w
ho include the chairm

an of the R
isk 

C
om

m
ittee. T

he C
E

O
, chief financial officer, representatives 

of the external auditors and the head of Internal A
udit and 

R
isk attend all m

eetings of the com
m

ittee by invitation. 

T
hey as a group are suitably skilled to perform

 the role 

required. T
he collective skills of the com

m
ittee include an 

understanding of financial and sustainable reporting, internal 

financial 
controls, 

internal 
audit 

function, 
external 

audit 

process, corporate law
, risk m

anagem
ent, IT

 governance 

as it relates to integrated reporting and the governance 

processes of the com
pany.

T
he com

m
ittee has form

al term
s of reference approved by 

the board w
hich are review

ed annually to ensure that they 

are being com
plied w

ith and are still relevant.

In term
s of K

ing III and the new
 C

om
panies A

ct, the com
m

ittee 

has the responsibilities as set out below
. A

lso indicated below
 

is the extent to w
hich the com

m
ittee has com

plied w
ith the 

said responsibilities in the year under review
:

  N
om

inate for appointm
ent as auditor of the com

pany a 

registered auditor w
ho, in the opinion of the com

m
ittee, 

is independent of the board and determ
ines their term

s of 

engagem
ent and fee – com

plied; 

  E
nsure 

the 
appointm

ent 
of 

the 
auditor 

com
plies 

w
ith 

applicable legislation – com
plied;

  E
valuate the independence, effectiveness and perform

ance 

of the external auditors – com
plied; 

AT
T

E
N

D
A

N
C

E
 AT

 A
U

D
IT

 C
O

M
M

IT
T

E
E

 M
E

E
T

IN
G

S

M
e

m
b

e
r
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0
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0
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azw
ai

-
2

N
 P
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4

  A
p

p
rove

 
th

e
 

in
te

rn
a

l 
a

n
d

 
exte

rn
a

l 
a

u
d

it 
p

la
n

 
– 

co
m

p
lie

d
;

  D
eterm

ine the nature and extent of non-audit services that 

the auditor m
ay provide and preapprove any agreem

ent 

for the provision by the auditor of the said services on the 

basis that the provision of the services does not affect the 

auditor’s independence – com
plied;

  E
nsure 

that 
financial 

statem
ents 

are 
prepared 

on 
the 

basis of appropriate accounting policies and International 

F
inancial R

eporting S
tandards – com

plied; 

  R
eview

 the accounting policies and procedures adopted 

by the group and the JS
E

 – com
plied; 

  R
eview

 financial reports, w
hich should encom

pass the 

annual financial statem
ents, interim

 reports, prelim
inary or 

provisional result announcem
ents, sum

m
arised integrated 

inform
ation, any other intended release of price-sensitive 

financial inform
ation and prospectuses, trading statem

ents, 

circulars and sim
ilar docum

ents; 

  R
eview

 the effectiveness of m
anagem

ent inform
ation, the 

annual audit, the internal audit function and other system
s 

of internal control, ensuring that the internal audit function 

is independent and has the necessary resources, standing 

and authority to enable it to discharge its functions – this 

role w
as perform

ed in part by this com
m

ittee and in part by 

the R
isk M

anagem
ent C

om
m

ittee – com
plied;

  R
eport on the effectiveness of the internal financial controls 

– com
plied;

  M
onitor the appropriateness of the com

pany’s com
bined 

assurance 
m

odel 
overseeing 

risk 
– 

this 
role 

w
as 

perform
ed in part by this com

m
ittee and in part by the R

isk 

M
anagem

ent C
om

m
ittee – com

plied;

  E
nsure that the com

bined assurance from
 both internal 

and 
external 

assurance 
providers 

and 
m

anagem
ent 

is 

sufficient to cover key risks facing the organisation – this 

role w
as perform

ed in part by this com
m

ittee and in part by 

the R
isk M

anagem
ent C

om
m

ittee – com
plied;

  A
nnually assess and confirm

 the appropriateness of the 

expertise 
and 

experience 
of 

the 
chief 

financial 
officer 

and 
the 

appropriateness 
of 

the 
expertise, 

resources 

and experience of the senior m
em

bers of m
anagem

ent 

responsible for the financial function – the assessm
ent of 

the chief financial officer w
as perform

ed and she w
as found 

to be m
ore than appropriate for the role. T

he assessm
ent 

of the senior m
em

bers of m
anagem

ent responsible for the 

financial function w
ill take place during 2010;

  T
he appointm

ent and dism
issal of the chief financial officer 

– not applicable in the year under review
;

  R
eview

 the appropriateness of policies and procedures to 

facilitate w
histle-blow

ing and the follow
-up of inform

ation 

obtained from
 w

histle-blow
ing – this review

 w
ill take place 

in 2010;

  R
eview

 
the 

appropriateness 
of 

the 
com

pany’s 
code 

of 

conduct 
– 

this 
review

 
w

as 
conducted 

by 
the 

H
um

an 

R
esources C

om
m

ittee;

  A
nnually 

evaluate 
the 

nature 
and 

extent 
of 

the 
form

al 

docum
ented review

s of the design, im
plem

entation and 

effectiveness of the system
 of internal financial controls, 

w
hich should cover all significant areas of financial reporting 

– this evaluation w
ill take place during 2010;

  To receive and deal w
ith com

plaints and concerns from
 

w
ithin and outside of the com

pany relating to accounting 

practices 
and 

internal 
audit; 

content 
or 

auditing 
of 

the 

financial statem
ents; internal financial controls; or any other 

related m
atter – com

plied;

C
O

R
P

O
R

A
T

E
 G

O
V

E
R

N
A

N
C

E

continued
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  M
ake subm

issions to the board on any m
atter concerning 

the accounting policies, financial controls, records and 

reporting – com
plied; and

  P
erform

 any other functions determ
ined by the board.

T
he JS

E
 continues to:

  prepare group accounts; 

  com
ply w

ith International F
inancial R

eporting S
tandards; 

and 

  com
plete 

these 
responsibilities 

w
ithin 

an 
acceptable 

tim
efram

e. 

T
he head of Internal A

udit and R
isk is contracted to the 

JS
E

 to perform
 this function, and reports adm

inistratively 

to the C
E

O
 and for all internal audit purposes to the A

udit 

C
om

m
ittee, and external auditors have unlim

ited access to 

the chairm
an of the com

m
ittee. T

he chairm
an of the A

udit 

C
om

m
ittee attends annual general m

eetings and is available 

to answ
er any questions.

T
he com

m
ittee is satisfied that the 2009 audit conducted by 

the external auditors w
as an independent one.

 N
 S

 N
e

m
a

ts
w

e
ra

n
i
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T
he 

H
um

an 
R

esources 
C

om
m

ittee 
is 

com
posed 

of 
its 

chairm
an, w

ho is an independent non-executive director, and 

four other independent non-executive directors appointed by 

the board. T
hese m

em
bers of the com

m
ittee do not have 

any day-to-day involvem
ent in the m

anagem
ent of the JS

E
. 

T
he C

E
O

 and senior general m
anager, H

um
an R

esources 

attend m
eetings by invitation, but do not participate in any 

discussions 
relating 

to 
their 

ow
n 

rem
uneration. T

he 
H

R
 

C
om

m
ittee follow

s w
ritten term

s of reference approved by 

the board and is required to m
eet a m

inim
um

 of three tim
es 

a year.

T
he 

rem
it 

of 
the 

com
m

ittee 
is 

to 
provide 

independent 

oversight of all strategic hum
an resources issues facing the 

JS
E

, 
including 

succession 
planning, 

em
ploym

ent 
equity, 

H
IV

/A
ids policy and assisting the board in its responsibility 

for 
setting 

and 
adm

inistering 
the 

JS
E

’s 
rem

uneration 

policies and practices. In particular, the com
m

ittee regularly 

review
s executive rem

uneration, the term
s and conditions 

H
u

m
a

n
 R

e
s
o

u
rc

e
s
 C

o
m

m
itte

e

R
ep

ort p
rep

ared
 b

y its chairm
an, A

nton B
otha

D
uring the year under review

, four hum
an resources m

eetings w
ere held. A

ttendance, by director, w
as as follow

s:

of 
em

ploym
ent 

for 
executives, 

long-term
 

incentives 
and 

retirem
ent benefits to ensure these are in the best overall 

interests of the JS
E

.

T
he term

s of reference of the com
m

ittee, w
hich are review

ed 

regularly by the board to ensure continued relevance, are 

to:  determ
ine and review

 JS
E

 hum
an resource philosophy 

and principles;

  determ
ine, agree and develop the com

pany’s general policy 

on executive and senior m
anagem

ent rem
uneration;

  determ
ine specific rem

uneration packages for executive 

directors of the com
pany, including but not lim

ited to basic 

salary, benefits in kind, any annual bonuses, perform
ance-

based incentives, share incentives, pensions and other 

benefits;

  determ
ine 

any 
criteria 

necessary 
to 

m
easure 

the 

perform
ance of executive directors in discharging their 

functions and responsibilities;

C
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R
P
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R
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  give 
the 

executive 
directors 

every 
encouragem

ent 
to 

enhance the com
pany’s perform

ance and to ensure that 

they are fairly, but responsibly, rew
arded for their individual 

contributions and perform
ances;

  regularly review
 the term

s and conditions of executive 

directors’ 
service 

agreem
ents, 

taking 
into 

account 

inform
ation 

from
 

com
parable 

organisations 
w

here 

relevant;

  co-ordinate its activities w
ith the chairm

an of the board 

and the chief executive officer as w
ell as consult them

 in 

form
ulating the com

m
ittee’s rem

uneration policy and w
hen 

determ
ining specific rem

uneration packages;

  have due regard for the principles of governance and code 

of best practice;

  determ
ine 

and 
review

 
the 

annual 
percentage 

salary 

increase to be applicable to JS
E

 em
ployees generally;

  determ
ine 

and 
review

 
the 

rem
uneration 

and 
term

s 
of 

appointm
ent of the m

em
bers of the JS

E
 board; and

  determ
ine and review

 such other functions as are assigned 

to it by law
 or the board.

D
uring the year under review

, the com
m

ittee com
plied w

ith 

its term
s of reference.

T
he disclosure of clear, tim

ely and com
prehensive inform

ation 

regarding JS
E

 rem
uneration practices is not only im

portant 

of itself but also facilitates constructive engagem
ent w

ith key 

stakeholders. T
he com

m
ittee therefore continues to be m

indful 

of 
recom

m
endations 

from
 

shareholders 
on 

rem
uneration 

m
atters and, during the year under review

, actively sought 

the view
s of its m

ajor institutional shareholders on aspects 

of rem
uneration policy.

R
e

m
u

n
e

ra
tio

n
 p

o
lic

y

T
he 

JS
E

’s 
rem

uneration 
philosophy, 

developed 
by 

the 

com
m

ittee and endorsed by the board, provides a robust 

fram
ew

ork for the effective governance of com
pensation 

in the com
pany. T

his philosophy aim
s to prom

ote a culture 

that 
supports 

innovation, 
enterprise 

and 
the 

execution 

of com
pany strategy, and that aligns the interests of staff 

w
ith attaining profitable long-term

 grow
th for the benefit of 

shareholders. 

W
ithin this fram

ew
ork, the com

m
ittee determ

ines specific 

rem
uneration policies and practices that are designed to 

offer an equitable rem
uneration m

ix that attracts, retains and 

m
otivates the appropriate calibre of executives and staff. 

T
he 

com
pensation 

fram
ew

ork 
also 

takes 
into 

account 

the reality of the JS
E

’s size and role in the S
outh A

frican 

financial sector. T
he nature of the business, its risk profile, 

the 
com

petitive 
environm

ent 
and 

the 
issue 

of 
financial 

affordability all serve to shape the overall level of rew
ards 

that can be paid to executives and staff.

R
em

uneration 
is 

structured 
in 

a 
fair 

and 
reasonable 

m
anner, recognising individual contributions and collective 

results. T
here is a clear differentiation betw

een executives 

and 
em

ployees 
based 

on 
responsibility, 

accountability, 

com
petencies, w

ork perform
ance and scarcity of skills. To 

this end, perform
ance m

easurem
ent rem

ains an im
portant 

tool, 
and 

the 
com

m
ittee 

oversees 
all 

corporate 
targets, 

assesses perform
ance against these targets and ensures 

that a robust, objective perform
ance m

anagem
ent system

 is 

applied throughout the com
pany.
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S
ound 

com
pensation 

practices 
recom

m
end 

a 
m

ix 
of 

guaranteed 
and 

variable 
pay 

w
ith 

short 
and 

long-term
 

payout horizons, tailored to drive excellent perform
ance. In 

line w
ith this, the JS

E
 rem

uneration m
ix for perm

anent staff 

com
prises:

  base or guaranteed pay and benefits (including retirem
ent 

and m
edical aid benefits);

 annual variable rem
uneration linked to perform

ance; and

  long-term
 

schem
es 

to 
both 

retain 
and 

incentivise 
key 

em
ployees.

B
a
se

 p
a
y

A
nnual salaries are structured on a cost-to-com

pany basis, 

are guaranteed and are benchm
arked each year against 

independent m
arket data. B

ase salaries are around m
edian, 

w
ith 

exceptions 
perm

itted 
to 

retain 
equity 

candidates 
or 

scarce skills. M
arket data is sourced from

 tw
o independent 

rem
uneration consultancies that do not provide any other 

services to the JS
E

. T
he annual salary benchm

ark exercise 

draw
s data from

 tw
o local com

parator groups – a national 

database for general skills and a financial services database 

for specialised skills.

A
n
n
u
a
l in

ce
n
tive

s

T
here is an increasing em

phasis on variable pay at m
ore 

senior levels in the JS
E

, w
ith the executive directors and 

C
E

O
 having a large proportion of their total annual packages 

subject to perform
ance hurdles.

Tw
o 

annual 
incentive 

schem
es 

apply 
to 

perm
anent 

staff 

excluding the C
E

O
 and vary w

ith seniority:

  deferred com
pensation schem

e, assessed on individual 

perform
ance w

ith a m
axim

um
 aw

ard at executive director 

level of four and one-half m
onths’ guaranteed pay.  A

w
ards 

under this schem
e are subject to a six-m

onth deferral.

  special bonus, assessed on both com
pany and individual 

perform
ance, 

w
ith 

a 
m

axim
um

 
aw

ard 
typically 

of 
nine 

m
onths’ guaranteed pay. S

pecial bonus aw
ards are not 

subject to deferral.

L
o
n
g
-te

rm
 in

ce
n
tive

s

Long-term
 

incentives 
are 

designed 
to 

both 
retain 

and 

incentivise selected key staff w
ithin the JS

E
, and are not 

lim
ited to executive m

anagem
ent only.

A
t the tim

e of its listing in 2006, the JS
E

 im
plem

ented a share 

appreciation rights schem
e that pays participants a certain 

am
ount in cash based on the num

ber of participation interests 

that vest in the hands of a participant at each future vesting 

date, and w
hich cash am

ount is calculated by reference to the 

grow
th in the JS

E
 share price from

 an annual base price.

T
he first tranche w

as issued in 2006 at a base price of 

R
8.31 and vests as follow

s (w
ith a cap of R

100 per participation 

interest): 25%
 in D

ecem
ber 2007, 25%

 in D
ecem

ber 2008, 

25%
 in D

ecem
ber 2009 and 25%

 in D
ecem

ber 2010.

C
O

R
P

O
R

A
T

E
 G

O
V

E
R

N
A

N
C

E

continued



1
8
8
7
 1

8
8
8
 1

8
8
9
 1

8
9
0
 1

8
9
1
 1

8
9
2
 1

8
9
3
 1

8
9
4
 1

8
9
5
 1

8
9
6
 1

8
9
7
 1

8
9
8
 1

8
9
9
 1

9
0
0
 1

9
0
1
 1

9
0
2
 1

9
0
3
 1

9
0
4
 1

9
0
5
 1

9
0
6
 1

9
0
7
 1

9
0
8
 1

9
0
9
 1

9
1
0
 1

9
1
1
 

1
9
1
2
 1

9
1
3
 1

9
1
4
 1

9
1
5
 1

9
1
6
 1

9
1
7
 1

9
1
8
 1

9
1
9
 1

9
2
0
 1

9
2
1
 1

9
2
2
 1

9
2
3
 1

9
2
4
 1

9
2
5
 1

9
2
6
 1

9
2
7
 1

9
2
8
 1

9
2
9
 1

9
3
0
 1

9
3
0
 1

9
3
1
 1

9
3
2
 1

9
3
3
 1

9
3
4
 1

9
3
5
 

1
9
3
6
 1

9
3
7
 1

9
3
8
 1

9
3
9
 1

9
4
0
 1

9
4
1
 1

9
4
2
 1

9
4
3
 1

9
4
4
 1

9
4
5
 1

9
4
6
 1

9
4
7
 1

9
4
8
 1

9
4
9
 1

9
5
0
 1

9
5
1
 1

9
5
2
 1

9
5
3
 1

9
5
3
 1

9
5
4
 1

9
5
5
 1

9
5
6
 1

9
5
7
 1

9
5
8
 1

9
5
9
 

1
9
6
0
 1

9
6
1
 1

9
6
2
 1

9
6
3
 1

9
6
4
 1

9
6
5
 1

9
6
6
 1

9
6
7
 1

9
6
8
 1

9
6
9
 1

9
7
0
 1

9
7
1
 1

9
7
2
 1

9
7
3
 1

9
7
4
 1

9
7
5
 1

9
7
6
 1

9
7
7
 1

9
7
8
 1

9
7
9
 1

9
8
0
 1

9
8
1
 1

9
8
2
 1

9
8
3
 1

9
8
4
 

1
9
8
5
 1

9
8
6
 1

9
8
7
 1

9
8
8
 1

9
8
9
 1

9
9
0
 1

9
9
1
 1

9
9
2
 1

9
9
3
 1

9
9
4
 1

9
9
5
 1

9
9
6
 1

9
9
7
 1

9
9
8
 1

9
9
9
 2

0
0
0
 2

0
0
1
 2

0
0
2
 2

0
0
3
 2

0
0
4
 2

0
0
5
 2

0
0
6
 2

0
0
7
 2

0
0
8
 2

0
0
9

JSE  L IMITED  ANNUAL  REPORT  2009

3
9

also vests in three annual tranches – 50%
 at 31 D

ecem
ber 

2012, 25%
 at 31 D

ecem
ber 2013 and 25%

 at 31 D
ecem

ber 

2014. 

F
ollow

ing research and external advice, the board proposes 

to introduce a new
 long-term

 incentive schem
e (LT

IS
 2010) 

effective from
 the 2010 financial year. LT

IS
 2010 is subject 

to the approval of shareholders at the JS
E

’s annual general 

m
eeting in A

pril 2010 and is described in m
ore detail in the 

notes to the annual general m
eeting, included separately w

ith 

this annual report.

E
xe

cu
tive

 d
ire

cto
rs a

n
d
 e

xe
cu

tive
 m

a
n
a
g
e
m

e
n
t

Full details of the rem
uneration for 2009 of executive com

m
ittee 

m
em

bers, including executive directors, is set out in note 27 to 

the annual financial statem
ents. F

or the 2009 financial year, 

the rem
uneration of m

em
bers of the E

xecutive C
om

m
ittee, 

including executive directors, com
prises three elem

ents:

  guaranteed 
pay, 

including 
retirem

ent 
and 

m
edical 

aid 

benefits; 

  annual 
incentives 

com
prising 

a 
deferred 

com
pensation 

aw
ard that is deferred for six m

onths, and a special bonus 

aw
ard; and 

  vested long-term
 incentive paym

ent from
 LT

IS
 2006.

T
he steep rise in the JS

E
 share price after listing created 

an obvious and acute annual im
pact on the JS

E
 incom

e 

statem
ent (both from

 the size of the aw
ards and the attendant 

accounting treatm
ent), w

hich led to the cap at R
100 but also 

led to m
anagem

ent seeking a m
ore tax-efficient, less volatile 

schem
e.

A
 second tranche (w

hich vests 50%
 in D

ecem
ber 2010, 25%

 in 

D
ecem

ber 2011 and 25%
 in 2012) w

as issued in N
ovem

ber 

2007 at a base price of R
85.45. N

o perform
ance hurdles are 

applicable to LT
IS

 2006.

N
o 

allocations 
w

ere 
aw

arded 
under 

LT
IS

 
2006 

after 

31 D
ecem

ber 2007; instead, the board introduced a long term
 

cash bonus schem
e for the 2008 and 2009 financial years 

as an interim
 m

easure pending the developm
ent of a new

 

schem
e. T

he cash LT
IS

 constitutes a deferred bonus schem
e 

as an alternative to a traditional long-term
 incentive schem

e 

(the 
preferred 

share-based 
retention 

schem
e, 

considered 

for im
plem

entation by the board in N
ovem

ber 2008, having 

been rendered ineffective by a late change in tax legislation). 

A
pplicable, as before, to key senior em

ployees of the JS
E

, the 

cash LT
IS

 aw
arded in 2008 vests in three annual tranches – 

50%
 at 31 D

ecem
ber 2011, 25%

 at 31 D
ecem

ber 2012 and 

25%
 at 31 D

ecem
ber 2013. T

he cash LT
IS

 aw
arded in 2009 
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0

C
E
O

’s re
m

u
n
e
ra

tio
n

F
or the 2009 financial year, the rem

uneration of the C
E

O
 

com
prises three elem

ents:

  guaranteed 
pay, 

including 
retirem

ent 
and 

m
edical 

aid 

benefits;

  annual discretionary incentives com
prising a contracted, 

perform
ance-linked bonus and a special bonus; and 

 vested long-term
 incentive paym

ent from
 LT

IS
 2006.

O
th

e
r e

m
p
lo

ye
e
s

F
or 

the 
2009 

financial 
year, 

the 
rem

uneration 
of 

other 

em
ployees also com

prises three elem
ents: Full details of the 

rem
uneration of the C

E
O

 are set out in note 27 to the annual 

financial statem
ents. D

etails of em
ployee rem

uneration are 

set out in note 22 to the annual financial statem
ents.

  guaranteed 
pay, 

including 
retirem

ent 
and 

m
edical 

aid 

benefits;

  annual 
incentives 

com
prising 

a 
deferred 

com
pensation 

aw
ard for junior m

anagem
ent that is deferred for six m

onths, 

and a special bonus aw
ard for all em

ployees; and 

  vested long-term
 incentive paym

ents from
 LT

IS
 2006 for 

selected senior staff m
em

bers. 

N
o
n
-e

xe
cu

tive
 d

ire
cto

rs

N
on-executive directors’ fees are constituted as follow

s:

 a base fee taking the form
 of an annual retainer; and

 a per m
eeting fee.

T
he chairm

an of the board and chairm
an of the respective 

board 
com

m
ittees 

are 
paid 

higher 
annual 

retainers 
than 

other 
board 

m
em

bers 
as 

com
pensation 

for 
their 

extra 

responsibilities.

N
o share options or other incentive aw

ards geared to share 

price or corporate perform
ance are m

ade to non-executive 

directors.

R
em

uneration of the directors is determ
ined as follow

s:

  H
um

phrey B
orkum

, A
nton B

otha, D
avid Law

rence, W
endy 

Luhabe and A
ndile M

azw
ai review

 the rem
uneration of the 

non-executive directors, executive directors and the C
E

O
; 

and

  A
nton B

otha, D
avid Law

rence, W
endy Luhabe and A

ndile 

M
azw

ai review
 the rem

uneration of the chairm
an, and if 

appointed, the deputy chairm
an.

N
on-executive directors’ fees are approved by shareholders in 

advance at the com
pany’s annual general m

eeting.

C
O

R
P

O
R

A
T

E
 G

O
V

E
R

N
A

N
C

E

continued
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1

C
o
n
tin

u
ity o

f b
u
sin

e
ss a

n
d
 su

cce
ssio

n
 p

la
n
n
in

g

C
ontinuity of business through succession planning is vital to 

the JS
E

. T
hus it is an im

portant focus area of the board. T
he 

C
E

O
 and chairm

an, w
ith the assistance of the N

om
inations 

and H
um

an R
esources com

m
ittees, are the cham

pions of 

ensuring that a diverse talent pool is developed and retained 

from
 w

hich critical and scarce skills are alw
ays available.

Tra
n
sfo

rm
a
tio

n

T
he C

E
O

, being the custodian of transform
ation in the JS

E
, is 

required to report regularly to the board on em
ploym

ent equity 

and transform
ation progress. Further detail in this regard is set 

out in the stakeholder report com
m

encing on page 70.

D
uring 2009, the com

m
ittee considered, noted and approved, 

w
here appropriate, the follow

ing:

  the C
E

O
’s key perform

ance areas and actual perform
ance; 

and 

  the 
JS

E
’s 

em
ploym

ent 
equity 

report 
subm

itted 
to 

the 

D
epartm

ent of Labour for 2009; 

  the rem
uneration philosophy of the JS

E
;

  the integration of erstw
hile B

ond E
xchange of S

outh A
frica 

Lim
ited em

ployees and contractors; 

  executive com
m

ittee m
em

bers’ and non-executive directors’ 

rem
uneration; 

  the principles of JS
E

 em
ployee rem

uneration; 

  2010 salary increases for em
ployees; 

  aw
arding a special bonus to em

ployees, including long-term
 

incentives; 

  the im
plem

entation of a new
 LT

IS
; and

  succession planning and continuity of business.

T
he chairm

an of the H
um

an R
esources C

om
m

ittee attends 

annual general m
eetings to respond to any queries related to 

issues considered by this com
m

ittee.

A
 D

 B
o

th
a
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2

T
he N

om
inations C

om
m

ittee is com
posed of its chairm

an 
and 

tw
o 

other 
independent 

non-executive 
directors. T

he 
com

m
ittee operates in term

s of w
ritten term

s of reference 
approved by the board, and m

eets as and w
hen required.

T
he 

com
m

ittee 
is 

responsible 
for 

identifying 
suitable 

candidates w
ith the appropriate skills for election or co-

option to the board. It also review
s the size, structure and 

com
position of the board and board com

m
ittees, one aim

 
being the achievem

ent of dem
ographic equity.

T
he term

s of reference of the com
m

ittee are:
  m

aking recom
m

endations to the board on the appointm
ent 

of new
 executive and non-executive directors, including 

m
aking recom

m
endations on the com

position of the board 
in general and the balance betw

een executive and non-
executive directors appointed to the board;

  regularly review
ing the board structure, size and com

position 
and m

aking recom
m

endations to the board w
ith regard to 

any adjustm
ents that are deem

ed necessary;
  being responsible for identifying and nom

inating candidates 
for the approval of the board to fill board vacancies as 
and w

hen they arise, as w
ell as putting in place plans 

for succession, in particular for the chairm
an and chief 

executive officer;

  m
aking recom

m
endations to the board for the continuation 

(or not) in service of any director w
ho has reached the age 

of 70; and
  having due regard for the principles of governance and the 
code of best practice.

D
uring the course of the year under review

, Z
 L “K

 K
” C

om
bi 

and N
 N

yem
bezi-H

eita (previous chairperson of  B
E

S
A

) w
ere 

nom
inated by the com

m
ittee to the board for appointm

ent 
as 

non-executive 
directors. 

In 
addition, 

A
 

M
azw

ai 
w

as 
nom

inated by the com
m

ittee to the board for appointm
ent as 

a m
em

ber of the A
udit C

om
m

ittee. T
hese nom

inations w
ere 

approved by the board.

T
he 

com
m

ittee 
does 

not 
have 

the 
authority 

to 
appoint 

directors, but m
akes recom

m
endations for consideration by 

the board and shareholders.

T
he chairm

an of the N
om

inations C
om

m
ittee attends annual 

general m
eetings to respond to any questions related to the 

com
m

ittee.
 H

 J
 B

o
rk

u
m

C
O

R
P

O
R

A
T

E
 G

O
V

E
R

N
A

N
C

E

continued

N
o

m
in

a
tio

n
s
 C

o
m

m
itte

e

R
ep

ort p
rep

ared
 b

y its chairm
an, H

um
p

hrey B
orkum

D
uring the year under review

, three N
om

inations C
om

m
ittee m

eetings w
ere held. A

ttendance by directors, w
as as follow

s:

AT
T

E
N

D
A

N
C

E
 AT

 N
O

M
IN

AT
IO

N
S

 C
O

M
M

IT
T

E
E

 M
E

E
T

IN
G

S

M
e

m
b

e
r

1
5

/0
1

/2
0

0
9

0
5

/0
3

/2
0

0
9

1
9

/0
5

/2
0

0
9

T
o

ta
l 

a
tte

n
d

a
n

c
e

H
 J B

orkum
3

A
 B

otha
3

G
 S
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p
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cto

r, 

th
e

 C
E

O
, th
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p
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a
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d
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a
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d
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o
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m
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e
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n
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e
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d
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p
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n
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n
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exe
cu
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d
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cto
rs. 
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p
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n
ta

tive
 

o
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th
e

 
JS

E
’s 

re
g

u
la

to
r, 

th
e

 
F

in
a

n
cia

l 
S

e
rvice

s 
B

o
a

rd
, 

is 
invite

d
 

to 
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n
d

 a
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isk M
a

n
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g
e

m
e

n
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o
m

m
itte

e
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e
e
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g

s a
s a

n 

o
b

se
rve

r.

T
he com

m
ittee follow

s w
ritten term

s of reference approved 

by the board and is required to m
eet at least three tim

es a 

year. T
he com

m
ittee is, inter alia, responsible for assisting 

the board w
ith the identification, assessm

ent, evaluation and 

m
onitoring of actual and potential risk areas as they pertain 

to the JS
E

, and the m
itigation of each risk.

T
he com

m
ittee’s term

s of reference are to:

  assist the board in setting risk strategy policies in liaison 

w
ith m

anagem
ent and in the discharge of its duties relating 

to corporate accountability and associated risk in term
s of 

m
anagem

ent assurance and reporting;

  review
 and assess the quality, integrity and effectiveness 

of the risk m
anagem

ent system
s and ensure that the risk 

policies and strategies are effectively m
anaged;

  review
 

and 
assess 

the 
nature, 

role, 
responsibility 

and 

authority of the risk m
anagem

ent function w
ithin the JS

E
 

and outline the scope of risk m
anagem

ent w
ork; 

R
is

k
 M

a
n

a
g

e
m

e
n

t C
o

m
m

itte
e

R
ep

ort p
rep

ared
 b

y its chairm
an, N

ig
el P

ayne

D
uring the year under review

, four R
isk M

anagem
ent C

om
m

ittee m
eetings w

ere held. A
ttendance by com

m
ittee m

em
bers w

as 

as follow
s:
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4

  ensure that the JS
E

 has im
plem

ented an effective ongoing 

process to identify risk, to m
easure its potential im

pact 

against a broad set of assum
ptions and then to activate 

w
hat is necessary to proactively m

anage these risks, and 

to decide the JS
E

’s appetite or tolerance for risk; 

  ensure that a system
atic, docum

ented assessm
ent of the 

processes and outcom
es surrounding key risks is undertaken 

at least annually for the purpose of m
aking its public statem

ent 

on risk m
anagem

ent including internal control; 

  oversee form
al review

s of activities associated w
ith the 

effectiveness 
of 

risk 
m

anagem
ent 

and 
internal 

control 

processes; 

  ensure that a com
prehensive system

 of control should be 

established to ensure that risks are m
itigated and that the 

JS
E

’s objectives are attained; 

  review
 

processes 
and 

procedures 
to 

ensure 
the 

effectiveness 
of 

internal 
system

s 
of 

control 
so 

that 

decision-m
aking 

capability 
and 

accuracy 
of 

reporting 

and financial results are alw
ays m

aintained at an optim
al 

level;

  m
onitor external developm

ents relating to the practice of 

corporate accountability and the reporting of specifically 

associated 
risk, 

including 
em

erging 
and 

prospective 

im
pacts; and

  provide an independent and objective oversight and view
 

of the inform
ation presented by m

anagem
ent on corporate 

accountability 
and 

specifically 
associated 

risk, 
also 

taking account of reports by m
anagem

ent and the A
udit 

C
om

m
ittee to the board on all categories of identified risks 

facing the JS
E

. 

In m
eeting its responsibilities, the com

m
ittee is expected to:

  review
 

the 
risk 

philosophy, 
strategy 

and 
policies 

recom
m

ended 
by 

m
anagem

ent. 
T

he 
com

m
ittee 

w
ill 

ensure 
com

pliance 
w

ith 
such 

policies 
in 

accordance 

w
ith the overall risk profile of the JS

E
. R

isk in the w
idest 

sense (enterprise-w
ide risk) w

ill be considered by the 

com
m

ittee; 

  review
 

m
anagem

ent 
reports 

detailing 
the 

adequacy 

and 
overall 

effectiveness 
of 

risk 
m

anagem
ent, 

its 

im
plem

entation by m
anagem

ent, reports on internal control 

and any recom
m

endations, and confirm
 that appropriate 

action has been taken; 

  review
 key risk areas and key perform

ance indicators of the 

JS
E

, and m
onitor these factors as part of a regular review

 

of processes and procedures to ensure the effectiveness 

of its internal system
s of control; 

  review
 the risk-bearing capacity of the JS

E
 in light of its 

reserves, insurance coverage, guarantee funds or other 

such financial structures; and

  assist 
the 

board 
in 

its 
responsibility 

for 
disclosure 

in 

relation to risk m
anagem

ent in the annual report, and 

in 
acknow

ledging 
that 

it 
is 

accountable 
for 

the 
risk 

m
anagem

ent function.

D
uring the year under review

, the com
m

ittee com
plied w

ith 

its term
s of reference.

T
he com

m
ittee w

orks closely w
ith the H

ead of Internal A
udit 

and 
R

isk, A
udit 

C
om

m
ittee 

and 
E

xecutive 
C

om
m

ittee 
to 

oversee the m
anagem

ent of risk at the JS
E

. 

C
O

R
P

O
R

A
T

E
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O
V

E
R
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N
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5

T
he 

JS
E

’s 
enterprise-w

ide 
risk 

m
atrix 

m
ust 

be 
updated 

regularly w
ith risks being ranked according to an appropriate 

m
ethodology. 

T
he 

m
anagem

ent 
of 

each 
risk 

has 
been 

allocated 
to 

an 
E

xecutive 
C

om
m

ittee 
m

em
ber 

or 
to 

the 

E
xecutive C

om
m

ittee in its entirety.

A
n action plan has been put in place to ensure that risks are 

reduced to an acceptable level on a cost-benefit basis.

T
he risk m

atrix w
as again updated in 2009 and reflected the 

im
provem

ent in risk m
itigation in the group. 

T
he 

continued 
transform

ation 
of 

the 
JS

E
’s 

inform
ation 

technology is crucial and the com
m

ittee continues to m
onitor 

the progress of this initiative. T
he com

m
ittee is com

fortable 

that 
appropriate 

governance 
structures 

and 
m

itigating 

actions are in place to identify and address any risks that 

m
ight arise out of this initiative.

Independent assurance is obtained on all key risk areas and 

related internal controls through the internal audit process. A
 

fifth full internal audit assessm
ent w

as com
pleted during the 

financial year under review
. T

he com
m

ittee is com
fortable 

that the overall level of risk m
anagem

ent at the JS
E

 is good 

and 
continues 

to 
im

prove. 
In 

addition, 
the 

com
m

ittee 
is 

satisfied w
ith the effectiveness of the system

 and process 

of risk m
anagem

ent and it believes that appropriate action 

is being taken to m
itigate all risks w

here it is cost effective to 

do so. T
he com

m
ittee w

ill be reassessing its role in 2010, in 

the context of K
ing III.

T
he collaboration of the com

m
ittee, the head of Internal 

A
udit and R

isk, the E
xecutive C

om
m

ittee and the board has 

ensured a thorough understanding of the risks accepted 

by the JS
E

 in pursuance of its objectives. T
he chairm

an of 

the R
isk M

anagem
ent C

om
m

ittee attends annual general 

m
eetings 

to 
respond 

to 
any 

queries 
related 

to 
issues 

considered by this com
m

ittee.
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6

C
O

R
P

O
R

A
T

E
 G

O
V

E
R

N
A

N
C

E

continued

R
is

k
 m

a
n

a
g

e
m

e
n

t a
n

d
 in

te
rn

a
l c

o
n

tro
l

A
s 

the 
largest 

securities 
exchange 

in 
A

frica, 
the 

JS
E

 

recognises 
its 

responsibility 
to 

S
outh 

A
frica’s 

financial 

m
arkets as w

ell as to its direct stakeholders. T
he risks to 

w
hich 

the 
exchange 

is 
exposed 

are 
regularly 

review
ed 

by the E
xecutive C

om
m

ittee as w
ell as the board’s R

isk 

M
anagem

ent and A
udit (financial risks) com

m
ittees, and 

the effectiveness of the risk m
itigation actions is continually 

evaluated. 

T
he 

JS
E

 
not 

only 
recognises 

that 
m

anaging 
risk 

is 
an 

integral part of generating sustainable shareholder value 

and increased stakeholder interest, but also that it needs 

to 
be 

integrated 
into 

the 
very 

core 
of 

how
 

the 
JS

E
 

is 

B
O

A
R

D

E
X

C
O

D
IV

IS
IO

N
A

L
 M

A
N

A
G

E
M

E
N

T
 

M
E

E
T

IN
G

S

D
E

T
A

IL
E

D
 F

O
R

U
M

S
 

A
N

D
 M

E
E

T
IN

G
S

 
(
A

S
 A

P
P

R
O

P
R

IA
T

E
)

R
IS

K
 M

A
N

A
G

E
M

E
N

T
 

C
O

M
M

IT
T

E
E

A
U

D
IT

 C
O

M
M

IT
T

E
E

   Drives priority and business strategy
   Sets high-level risk appetite

Authorised by board
 Set risk appetite, strategy, policy and 
oversee
Review

 risk m
anagem

ent system
s

Obtain independent advice if needed
Can appoint sub-com

m
ittees

Authorised by board
 Safeguard of assets, operation of system

s 
and control procedures
 Accurate financial reporting and oversight
 Appointm

ent of external auditor

Line m
anagem

ent
Risk m

anagem
ent

Sets and drives divisional strategy
Approves governance standards and low

er 
level policy
 Oversees delivery and perform

ance

Approves detailed standards
 Drives action on governance item

s
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m
anaged. In addition, the board is ultim

ately responsible 

and accountable for the governance of risk, focusing on 

establishing, m
aintaining and m

onitoring the effectiveness of 

the processes, policies and plans of risk m
anagem

ent and 

system
s of internal control. 

In executing this vision of risk m
anagem

ent adopted by the 

JS
E

, the follow
ing “m

ultiple lines of defence” approach, as 

depicted in the structure on page 46, has been im
plem

ented.

L
in

e
 m

a
n

a
g

e
m

e
n

t

O
ver and above the priority and business strategy decisions, 

m
ost risk appetite decisions are m

ade by the JS
E

 E
xecutive 

C
om

m
ittee (E

xco). E
xco not only subscribes to em

bedding 

risk decision-m
aking in the w

ay the organisation is m
anaged 

day to day, but also participates in a form
al annual risk 

assessm
ent w

ith quarterly updates on status to the R
isk 

M
anagem

ent C
om

m
ittee. 

W
here appropriate, divisional forum

s and m
eetings provide 

and com
plete the detail that is required in supporting and 

enabling E
xco execution. To this extent, risk m

anagem
ent is 

firm
ly em

bedded in this “first” line of defence.

R
is

k
 M

a
n

a
g

e
m

e
n

t C
o

m
m

itte
e

R
isk m

anagem
ent is the “second” line of defence, and is 

spearheaded by the R
isk M

anagem
ent C

om
m

ittee, w
here 

business 
and 

risk 
experts 

are 
present. 

T
he 

com
m

ittee 

reports directly to the board and is authorised by the board 

to appoint sub-com
m

ittees to assist w
ith the discharge of 

its duties. V
arious risks, incidents and status reports are 

discussed by the R
isk M

anagem
ent C

om
m

ittee. Further, 

the com
m

ittee is authorised by the board to obtain inside or 

outside professional advice and to secure the attendance of 

insiders or outsiders w
ith relevant experience and expertise, 

if it considers this necessary. 

T
he com

m
ittee’s term

s of reference are set out on page 43.

A
u

d
it C

o
m

m
itte

e

T
he 

A
udit 

C
om

m
ittee 

oversees 
reporting 

of 
financial 

perform
ance. It also acts as the “third” line of defence. T

he 

com
m

ittee is a form
al sub-com

m
ittee of the board. T

he duties 

and responsibilities of the m
em

bers of the com
m

ittee are in 

addition to those as a m
em

ber of the board.

 T
he com

m
ittee w

ill assist the board in discharging its duties 

relating 
to 

the 
safeguarding 

of 
assets, 

the 
operation 

of 

adequate system
s, control procedures and the preparation 

of accurate financial reporting and statem
ents in com

pliance 

w
ith all legal requirem

ents and accounting standards. T
he 

board’s functions are, how
ever, reduced in respect of the 

appointm
ent of the external auditors, determ

ining audit fees 

and the term
s of engagem

ent of the audit, as these functions 

are assigned to the A
udit C

om
m

ittee in term
s of the new

 

C
om

panies A
ct.

T
he com

m
ittee has the authority to conduct or authorise 

investigations into any m
atters w

ithin the com
m

ittee’s scope 

of responsibility.

T
he com

m
ittee’s term

s of reference are set out on page 33. 
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In
te

rn
a

l a
u

d
it 

Internal 
audit 

is 
a 

centralised 
independent 

assurance 

function, the head of w
hich reports adm

inistratively to the 

C
E

O
 and in all other instances to the A

udit C
om

m
ittee.

T
he definition of internal audit as applied by the Institute of 

Internal A
uditors is as follow

s: 

“Internal audit is an independent, objective assurance and 

consulting activity designed to add value and im
prove an 

organisation’s operations. It helps an organisation accom
plish 

its objectives by bringing a system
atic, disciplined approach to 

evaluate and im
prove the effectiveness of risk m

anagem
ent, 

control and governance processes.” 

T
herefore the internal audit function is recognised to be 

an integral part of the governance structures of the JS
E

 

and 
functions 

under 
policies 

established 
by 

executive 

m
anagem

ent and the board. It is responsible to the board, in 

particular the board A
udit C

om
m

ittee, providing: 

  assurance that the m
anagem

ent processes are adequate 

to identify and m
onitor significant risks; 

  confirm
ation of the effective operation of the established 

internal control system
s; 

  ongoing 
developm

ent 
and 

evaluation 
of 

im
proved 

controls; 

  credible processes for feedback on risk m
anagem

ent and 

assurance; and 

  objective confirm
ation that the board receives the right 

quality of assurance and inform
ation from

 m
anagem

ent 

and that this inform
ation is reliable.

Internal audits of the various business units, as approved 

by the A
udit C

om
m

ittee, are regularly conducted. A
udits are 

determ
ined on a risk based approach.

G
iven that the JS

E
 is a relatively sm

all organisation, the 

internal audit and assessm
ent of risk is housed in one 

function. T
he potential inherent shortcom

ings of this structure 

are recognised and this issue w
ill be assessed during the 

2010 financial year. 

In
te

rn
a

l c
o

n
tro

l s
y
s
te

m
s

T
he board is ultim

ately responsible for the system
 of internal 

control, w
hich is designed to provide assurance against 

m
aterial m

isstatem
ent and loss. T

he JS
E

 also m
aintains a 

system
 of internal financial control that provides a high level 

of assurance on:

  m
aintenance of proper accounting records;

  appropriate use of separation of duties w
ith associated 

levels of sign-off and approval; and

  reliable financial inform
ation produced by w

ay of m
onthly 

m
anagem

ent 
accounts 

for 
internal 

business 
use 

and 

externally through the publication of financial statem
ents. 

S
w

ift and appropriate actions are taken to correct any 

shortcom
ings as and w

hen they occur. 

D
uring 

2009 
an 

electronic 
requisition 

and 
procurem

ent 

system
 w

as im
plem

ented in line w
ith the JS

E
’s process 

and w
orkflow

 requirem
ents and new

 procurem
ent policies 

and procedures. S
avings over the previous financial year 

C
O

R
P

O
R

A
T

E
 G

O
V

E
R

N
A

N
C

E

continued
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are attributed to this. T
he board w

ill look to quantify further 

savings for future reporting.

T
he effectiveness of the system

s of internal control is subject 

to inherent lim
itations, including:

  the 
possibility 

of 
hum

an 
error 

and/or 
poor 

decision-

m
aking;

  the deliberate circum
venting of controls by em

ployees or 

others;

 m
anagem

ent overriding controls; and

 the occurrence of unforeseeable circum
stances.

C
o

n
tro

ls 
a

re
 

th
e

re
fo

re
 

d
e

sig
n

e
d

 
to

 
m

a
n

a
g

e
 

risk.  

A
cco

rd
in

g
ly, it is recognised that a sound system

 of internal 

control 
can 

provide 
only 

reasonable 
and 

not 
absolute 

assurance 
against 

risks 
im

pacting 
the 

achievem
ent 

of 

business objectives or any m
isstatem

ent or loss.

T
he board is com

fortable that, for the period under review
, 

no m
aterial incidents took place and that the current system

s 

of control are robust. 

IT
 g

o
v
e

rn
a

n
c
e

 re
p

o
rt

Inform
ation technology services are crucial to the success 

of 
any 

organisation, 
and 

reliable, 
accurate 

and 
relevant 

inform
ation 

underpins 
m

ost 
decision-m

aking 
and 

any 

organisation’s 
com

petitive 
advantage. 

In 
addition 

to 
the 

overall 
goal 

of 
protecting 

JS
E

 
stakeholder 

value, 
the 

IT
 governance function aim

s to ensure repeatable quality 

IT
 delivery, enabling the business to achieve its goals.

C
urrently 

IT
 

operations 
are 

being 
m

easured 
against 

a 

custom
ised IT

 governance m
odel, based on various best 

practices. T
he m

odel covers 178 detailed IT
 governance 

aspects consolidated into 45 areas that are reported against 

the follow
ing high level sections:

 IT
 m

anagem
ent (financial, w

orkforce, etc);

 A
rchitecture and IT

 alignm
ent;

 B
usiness analysis;

 P
roject governance and m

anagem
ent;

 IT
 developm

ent and change m
anagem

ent;

 IT
 support;

 S
ervice m

anagem
ent; and

 M
onitoring.

IT
 incidents are also form

ally reported up to the highest 

m
anagem

ent 
level, 

the 
E

xecutive 
C

om
m

ittee. 
C

orrective 

actions and root cause problem
 solving are form

ally tracked. 

In
fo

rm
a

tio
n

 s
e

c
u

rity

A
n inform

ation security function has been established to 

oversee appropriate governance in this specialised area. 

T
his function uses a form

al steering com
m

ittee as its m
ain 

vehicle to guide activities. T
he Inform

ation S
ecurity S

teering 

C
om

m
ittee (IS

S
C

) reports into the IT
 M

anagem
ent C

om
m

ittee 

(IT
 

M
anco), 

w
hich 

has 
delegated 

the 
responsibility 

to 

specifically deal w
ith detailed inform

ation security concerns 

and provide feedback and escalation of key aspects. 
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T
he com

m
ittee is responsible to govern and set principles 

and policy regarding:

 setting inform
ation security roles and responsibilities;

  m
anaging 

any 
form

al 
exception 

to 
policy 

or 
audit 

requirem
ent w

ith regard to inform
ation security; 

  executing business direction w
ith regard to inform

ation 

security to guide access rights and risk appetite;

  security arrangem
ents w

ith external service providers and/

or vendors;

  inform
ation security aw

areness and training;

  im
plem

enting physical security in data centres, and user 

behaviour and arrangem
ents focused around safeguarding 

inform
ation;

  security requirem
ents w

ith regard to new
 developm

ents;

  im
plem

enting virus protection and content scanning;

  security requirem
ents regarding inform

ation retention;

 netw
ork security im

plem
entations;

 secure disposal of devices;

 security scanning and investigations;

 logical access control;

 authentication credential safeguards;

 encryption requirem
ents and im

plem
entation;

 security of system
s and applications on a technical level;

  ensuring 
production 

data 
is 

not 
exposed 

as 
part 

of 

developm
ent processes; and

  tracking security-related incidents not addressed as part of 

the production function.

R
is

k
 m

a
n

a
g

e
m

e
n

t re
v
ie

w
 

Te
c
h

n
o

lo
g

y
 a

n
d

 s
y
s
te

m
s
 ris

k

A
ll four of the m

arkets operated by the JS
E

 are com
puterised, 

as are the associated settlem
ent system

s and the support 

system
s provided to all the m

em
bers of the JS

E
 equities 

m
arket. A

ll JS
E

 system
s are subject to regular redundancy 

and disaster recovery testing and the JS
E

 believes that it 

has m
ade adequate provision for potential contingencies 

that 
could 

be 
reasonably 

anticipated. 
M

any 
of 

the 
tests 

carried out have been perform
ed in conjunction w

ith S
trate, 

the JS
E

’s equities settlem
ent service provider, and the other 

partners in the settlem
ent processes because of the m

utual 

dependencies.

To m
inim

ise the risk of failure of pow
er supplies, the JS

E
 

operates 
an 

uninterrupted 
pow

er 
supply 

infrastructure 

and also diesel generators, w
ith the capacity to provide 

uninterrupted service to the m
arkets. A

dequate supplies of 

diesel to m
aintain the generator have been contractually 

assured by the fuel suppliers. A
n additional generator w

as 

installed in 2008 to provide a further level of redundancy.

G
u

a
ra

n
te

e
 o

f s
e

ttle
m

e
n

t

T
he JS

E
 is the ultim

ate guarantor of settlem
ent of equities 

trades executed on the central order book. T
his risk can be 

effectively m
anaged through the JS

E
 system

s that enable 

the exchange to m
onitor each trade’s progress through the 

settlem
ent cycle on a real-tim

e basis and to assess each 

m
em

ber’s financial standing daily. T
he settlem

ent authority 

of the exchange also has the capacity to borrow
 securities 

C
O

R
P

O
R

A
T

E
 G

O
V

E
R

N
A

N
C

E
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to enable settlem
ent in the event of a lack of liquidity in that 

particular counter and calls for cash m
argin in the event 

that there is a delay in achieving adequate guarantee of 

settlem
ent.

T
he JS

E
 does not guarantee the settlem

ent of trades on its 

derivatives and Y
ield-X

 m
arkets. In these m

arkets, assurance 

of settlem
ent is provided by clearing m

em
bers, w

hich are, 

predom
inantly, the m

ajor clearing banks in S
outh A

frica. 

T
here have been no losses to participants in these m

arkets 

as a result of a settlem
ent failure.

In
v
e

s
tm

e
n

t ris
k

E
q

u
itie

s

T
he JS

E
 equities brokers/m

em
bers adm

inister funds on 

behalf of their clients. T
hese funds are pooled and m

anaged 

under 
the 

um
brella 

“JS
E

 
Trustees” 

w
hich 

facilitates 

com
pliance by m

em
bers w

ith section 27 of the S
ecurities 

S
ervices A

ct 
w

hich 
obligates 

all 
m

em
bers 

to 
open 

and 

m
aintain a trust account for clients’ m

onies. T
he prim

ary 

clients of this fund are therefore the individual m
em

bers 

acting on behalf of their clients. A
ll interest incom

e earned, 

less the adm
inistration fee of 20 basis points, accrues to 

the 
participating 

m
em

bers, 
for 

onw
ard 

paym
ent 

to 
their 

ow
n 

clients. 
T

he 
m

anagem
ent 

of 
these 

funds 
im

plies 

a 
fiduciary 

duty 
to 

the 
m

em
bers 

and 
their 

respective 

clients. C
onsequently, the utm

ost care m
ust be taken in 

the m
anagem

ent of these funds. T
he ultim

ate aim
 is to 

“m
axim

ise the investm
ent incom

e earned on funds invested 

w
hile m

inim
ising the inherent risks related thereto.”

T
he 

rules 
relating 

to 
JS

E
 Trustees 

(P
roprietary) 

Lim
ited 

place reliance on directives that accept a stated level of 

counterparty risk vis à vis counterparty banks, as w
ell as the 

type of securities that m
ay be invested in. T

he lim
its im

posed 

on m
anaging these funds are as follow

s:

1. C
ounterparty lim

it

 
 If an individual bank is part of a group of banks, the lim

its 

applied are for the banking group as a w
hole.

 
 

 Local banks and branches of foreign banks: 

P
-1.za banks: to a m

axim
um

 of 20%
 of fund size 

P
-2.za banks: to a m

axim
um

 of 15%
 of fund size 

 
 

S
ubsidiaries of foreign banks:

 
 

P
-2.za banks: to a m

axim
um

 of 10%
 of fund size

 
 

P
-2.za banks: to a m

axim
um

 of 10%
 of fund size 

2.  T
he m

anager m
ay not include foreign investm

ents in the 

portfolio.

3.  O
nly the follow

ing investm
ent instrum

ents m
ay be used:

 
 

O
vernight call 

 
 

C
all bonds 

 
 

 F
ixed 

deposits 
(preferably 

w
ith 

interest 
payable 

m
onthly*)

 
 

N
egotiable certificates of deposit* 

 
 

Treasury bills* 

 
 

S
A

 R
eserve B

ank debentures* 

 
 

R
epurchase agreem

ents and/or carries*

 
* M

ay not have a tenor or tim
e to m

aturity in excess of 91 d
ays. 

T
he investm

ent m
anager m

ust ensure that there is sufficient 

liquidity 
to 

m
eet 

the 
needs 

of 
its 

clients. 
F

or 
exam

ple, 

if the size of the total fund is R
20 billion, an am

ount of 
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approxim
ately 25%

 m
ust be invested on call at all tim

es. 

T
here is no m

axim
um

 lim
it on the am

ount of funds that 

can be invested in this w
ay. T

he rem
aining funds (am

ounts 

not invested on call) can be invested for any period w
ith a 

m
axim

um
 tenor of 91 days. T

he overall w
eighted average 

duration of the investm
ents m

ay not exceed 40 days.

B
ecause the m

arkets in w
hich JS

E
 Trustees operates are 

dynam
ic, these guidelines are revisited regularly.

E
q

u
ity

 d
e

riv
a

tiv
e

s
, c

o
m

m
o

d
ity

 d
e

riv
a

tiv
e

s
 a

n
d
 

Y
ie

ld
-X

 p
ro

d
u

c
ts

E
quity 

derivatives, 
com

m
odity 

derivatives 
and 

Y
ield-X

 

products 
m

em
bers 

transact 
on 

the 
m

arket 
on 

behalf 

of them
selves and their clients. In order to transact, all 

participants are required to place an initial m
argin “deposit” 

w
ith their m

em
bers. T

hese sum
s are paid daily via clearing 

m
em

bers to S
afcom

, w
hich in turn deposits these funds w

ith 

various financial institutions. D
aily m

ark-to-m
arket profits can 

also be w
ithdraw

n via the clearing m
em

ber. S
im

ilarly, daily 

m
ark-to-m

arket losses are funded via the clearing m
em

ber. 

A
ll these funds are adm

inistered and m
anaged by S

afcom
. A

ll 

interest earned on funds deposited w
ith the institutions, less 

S
afcom

’s adm
inistration fee of 20 basis points for E

D
D

 and 

C
D

D
 and 12.5 basis points in the case of Y

ield-X
, accrues to 

the clearing m
em

bers for onw
ard paym

ent to their m
em

bers 

and, in turn, to clients.

T
he prim

ary risks relating to these funds are: 

in
s

titu
tio

n

N
o counterparty is exem

pt from
 the process of having a 

credit 
lim

it 
im

posed. 
S

trict 
lim

its 
w

ill 
be 

im
posed 

on 
all 

approved counterparties. A
s the m

anagem
ent of credit risk 

and counterparty lim
its is a dynam

ic process these lim
its 

m
ust be review

ed at least annually. O
nly banks that have 

been accredited w
ith a form

al rating by one of the reliable 

rating agencies w
ill be considered.

A
s credit risk plays such a vital role in this fund, the m

inim
um

 

requirem
ent w

ill be a P
-1.za or P

-2.za (or agency equivalent) 

rating. S
hould any of the existing counterparties be either 

placed on a ratings w
atch list or be dow

ngraded, their lim
its 

m
ust im

m
ediately be re-exam

ined and adjusted accordingly. 

T
his is of the utm

ost im
portance. T

he JS
E

 currently subscribes 

to a recognised credit agency and therefore w
ill rely on their 

ratings in order to assess and com
pute credit lim

its.

Lim
its:

  If a bank is part of a group of banks, the lim
its applied are 

for that banking group as a w
hole. 

  T
here is no differentiation betw

een local and foreign banks. 

It is considered that they have sim
ilar risks.

 
–  Local 

banks 
and 

branches 
of 

foreign 
banks: 

P
-1.za 

banks: 

 
 

–  up to a m
axim

um
 of 20%

 of fund size; and

 
 

–  P
-2.za banks: up to a m

axim
um

 of 15%
 of fund size.

C
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R

A
T

E
 G

O
V

E
R

N
A

N
C

E

continued



1
8
8
7
 1

8
8
8
 1

8
8
9
 1

8
9
0
 1

8
9
1
 1

8
9
2
 1

8
9
3
 1

8
9
4
 1

8
9
5
 1

8
9
6
 1

8
9
7
 1

8
9
8
 1

8
9
9
 1

9
0
0
 1

9
0
1
 1

9
0
2
 1

9
0
3
 1

9
0
4
 1

9
0
5
 1

9
0
6
 1

9
0
7
 1

9
0
8
 1

9
0
9
 1

9
1
0
 1

9
1
1
 

1
9
1
2
 1

9
1
3
 1

9
1
4
 1

9
1
5
 1

9
1
6
 1

9
1
7
 1

9
1
8
 1

9
1
9
 1

9
2
0
 1

9
2
1
 1

9
2
2
 1

9
2
3
 1

9
2
4
 1

9
2
5
 1

9
2
6
 1

9
2
7
 1

9
2
8
 1

9
2
9
 1

9
3
0
 1

9
3
0
 1

9
3
1
 1

9
3
2
 1

9
3
3
 1

9
3
4
 1

9
3
5
 

1
9
3
6
 1

9
3
7
 1

9
3
8
 1

9
3
9
 1

9
4
0
 1

9
4
1
 1

9
4
2
 1

9
4
3
 1

9
4
4
 1

9
4
5
 1

9
4
6
 1

9
4
7
 1

9
4
8
 1

9
4
9
 1

9
5
0
 1

9
5
1
 1

9
5
2
 1

9
5
3
 1

9
5
3
 1

9
5
4
 1

9
5
5
 1

9
5
6
 1

9
5
7
 1

9
5
8
 1

9
5
9
 

1
9
6
0
 1

9
6
1
 1

9
6
2
 1

9
6
3
 1

9
6
4
 1

9
6
5
 1

9
6
6
 1

9
6
7
 1

9
6
8
 1

9
6
9
 1

9
7
0
 1

9
7
1
 1

9
7
2
 1

9
7
3
 1

9
7
4
 1

9
7
5
 1

9
7
6
 1

9
7
7
 1

9
7
8
 1

9
7
9
 1

9
8
0
 1

9
8
1
 1

9
8
2
 1

9
8
3
 1

9
8
4
 

1
9
8
5
 1

9
8
6
 1

9
8
7
 1

9
8
8
 1

9
8
9
 1

9
9
0
 1

9
9
1
 1

9
9
2
 1

9
9
3
 1

9
9
4
 1

9
9
5
 1

9
9
6
 1

9
9
7
 1

9
9
8
 1

9
9
9
 2

0
0
0
 2

0
0
1
 2

0
0
2
 2

0
0
3
 2

0
0
4
 2

0
0
5
 2

0
0
6
 2

0
0
7
 2

0
0
8
 2

0
0
9

JSE  L IMITED  ANNUAL  REPORT  2009

5
3

 
–  S

ubsidiaries of foreign banks:

 
 

–  P
-1.za banks: up to a m

axim
um

 of 10%
 of fund size; and

 
 

–  P
-2.za banks: up to a m

axim
um

 of 10%
 of fund size.

c
a

n
n

o
t b

e
 w

ith
d

ra
w

n
 tim

e
o

u
s

ly

 T
he funds m

anaged by S
afcom

 are invested on behalf of 

the m
em

bers’ clients. T
hese funds m

ust be available for 

w
ithdraw

al as and w
hen requested by the m

em
bers’ clients. 

T
he total funds invested can be divided into a “volatile portion” 

and a “core portion” of funds. T
he core portion tends to be 

fully and continually invested, w
hereas the volatile portion 

tends to fluctuate.

S
afcom

’s 
investm

ent 
m

anagers 
m

ust 
ensure 

that 
there 

is sufficient liquidity to m
eet the needs of its clients. F

or 

exam
ple, if the size of the total fund is R

16 billion then an 

am
ount of approxim

ately 30%
 m

ust be invested on call at all 

tim
es. T

here is no m
axim

um
 lim

it on the am
ount of funds that 

can be invested in this w
ay. T

he rem
aining funds (am

ounts 

not invested on call) can be invested for any period w
ith a 

m
axim

um
 tenor of 91 days. T

he overall w
eighted average 

duration of the investm
ents m

ay not exceed 40 days.

T
he calculation of the average w

eighted duration m
ust be 

com
puted daily.

T
he rate of interest payable to the clearing m

em
bers of 

Y
ield-X

 is the average rate of interest earned by S
afcom

 for 

the m
onth less an adm

inistration fee of 12.5 basis points.

T
he follow

ing investm
ent instrum

ents m
ay be used:

 O
vernight call

 C
all bonds

  F
ixed deposits (preferably w

ith interest payable m
onthly*

 N
egotiable certificates of deposit*

 Treasury bills*

 S
A

R
B

 debentures*

 R
epurchase agreem

ents and/or carries*

* M
ay not have a tenor or tim

e to m
aturity in excess of 91 d

ays.

C
u

rre
n

c
y
 ris

k

S
everal of the contracts relating to the provision of technology 

services to the exchange are denom
inated in currencies 

other than the rand, prim
arily U

S
 dollars and pounds sterling. 

H
ow

ever, the JS
E

 also receives revenue from
 the sale of 

inform
ation, w

hich is sim
ilarly designated, thus providing 

a hedge against exposure to loss from
 depreciation in the 

value of the rand. T
he residual risk is assessed regularly 

by the chief financial officer, in conjunction w
ith an advisory 

group.

F
id

e
lity

 ris
k

T
he finance departm

ent of the JS
E

 is responsible for the 

investm
ent of substantial sum

s of m
oney received in trust 

from
 equity m

em
bers in respect of client funds aw

aiting 

investm
ent, m

argin paid to S
afcom

 in relation to derivative 

m
arket exposures, as w

ell as the reserves of the JS
E

. N
o 
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5
4

investm
ent m

ay be of a duration of greater than 91 days and 

the m
ajority of funds are invested for m

uch shorter periods to 

ensure that adequate liquidity is m
aintained at all tim

es.

T
he C

hief F
inancial O

fficer is responsible for the internal 

control and effective m
anagem

ent of this function and these 

aspects are regularly assessed by internal audit.

T
he JS

E
 has fidelity insurance cover against fraud and theft, 

w
hich provides protection against losses of up to R

250 m
illion 

for any one claim
 and R

500 m
illion in aggregate.

L
ic

e
n

s
in

g
 ris

k

In order to operate a securities exchange in S
outh A

frica, 

an entity is required to obtain a licence from
 the registrar of 

S
ecurities S

ervices, w
hich m

ust be renew
ed annually. T

he 

renew
al m

ay be denied if the registrar is not satisfied that 

the exchange has com
plied w

ith the requirem
ents of the 

S
ecurities S

ervices A
ct, its rules and any direction, request, 

condition or requirem
ent of the registrar in term

s of the A
ct. 

T
he registrar has granted a renew

al of the licence of the JS
E

 

for the 2010 calendar year.

E
x
te

rn
a

l a
u

d
it a

n
d

 e
x
te

rn
a

l a
u

d
ito

r 

in
d

e
p

e
n

d
e

n
c
e

T
he group annual financial statem

ents have been audited by 

independent auditors, K
P

M
G

 Inc. 

T
he A

udit C
om

m
ittee considered the position of K

P
M

G
 and 

resolved that K
P

M
G

 is independent of the group and has 

recom
m

ended the reappointm
ent of K

P
M

G
 as auditors. T

his 

view
 and recom

m
endation w

as endorsed by the board on 

17 D
ecem

ber 2009. T
he reappointm

ent of the auditors w
ill 

be a m
atter for consideration by the shareholders at the 

annual general m
eeting to be held on 22 A

pril 2010.

T
he JS

E
 board believes K

P
M

G
 has observed the highest 

level of business and professional ethics and has no reason 

to believe that it has not at all tim
es acted w

ith unim
paired 

independence. 

F
ees paid to the external auditors for audit and non-audit 

services are fully disclosed in the financial statem
ents. T

he 

JS
E

 has a policy, determ
ined and approved by the audit 

com
m

ittee, to regulate the use of the external auditors for 

non-audit services, including consulting services.

A
c
c
o

u
n

ta
b

ility

T
he C

E
O

 is responsible and accountable to the board for 

all JS
E

 operations. T
he heads of the diverse divisions of the 

JS
E

 assist the C
E

O
 in discharging this responsibility. T

he 

duties and responsibilities of all divisional heads are detailed 

in form
al job descriptions, together w

ith prescribed lim
its of 

authority. T
hese duties and responsibilities are review

ed and 

approved annually by the C
E

O
.

C
O

R
P

O
R

A
T

E
 G

O
V

E
R

N
A

N
C

E

continued
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G
o

in
g

-c
o

n
c
e

rn
 s

ta
te

m
e

n
t

T
he board is of the opinion that, after m

aking enquiries, it 

has reasonable expectation that the group has sufficient 

resources 
to 

m
aintain 

its 
operational 

existence 
for 

the 

foreseeable 
future. 

A
ccordingly, 

the 
board 

continues 
to 

adopt the going-concern basis in preparing the financial 

statem
ents.

C
o

m
p

a
n

y
 s

e
c
re

ta
ry

G
ary C

larke is the com
pany secretary. H

e is suitably qualified 

and has access to the group’s secretarial resources. T
he 

com
pany secretary is responsible for the duties set out 

in section 268G
 of the C

om
panies A

ct and for ensuring 

com
pliance 

w
ith 

the 
Listings 

R
equirem

ents 
of 

the 
JS

E
 

Lim
ited. H

e provides guidance and support to the board, 

board com
m

ittees and the E
xecutive C

om
m

ittee in m
atters 

relating 
to 

governance 
sustainability, 

transform
ation 

and 

ethics. A
ll directors have unlim

ited access to the com
pany 

secretary. H
e assists the board as a w

hole, and all board 

com
m

ittees or directors individually, w
ith the discharge of 

their fiduciary duties. H
e also facilitates training and induction 

for directors.

O
th

e
r

In
d

e
p

e
n

d
e

n
t a

d
v
ic

e

T
he board recognises that there m

ay be occasions w
hen 

one or m
ore directors feel it necessary to take independent 

advice 
at 

the 
com

pany’s 
expense. 

T
here 

is 
an 

agreed 

procedure in term
s of w

hich they can do so.
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N

o
%

P
ublic shareholders

3 647 
71 902 282

84,45

N
on-public shareholders

117
13 236 768

15,55

D
irectors

8
27 557 

0,03

G
overnm

ent E
m

ployees P
ension Fund

1
13 107 961

15,40

N
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ervices
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E
N

V
IR

O
N

M
E

N
T

A
L

 R
E

P
O

R
T

In a w
orld

 of econom
ic, social and

 environm
ental uncertainty, it is clearer than ever that com

p
anies m

ust b
ecom

e 
resp

onsib
le corp

orate citizens. 

T
he JS

E
 recognises the need to further integrate its focus 

on ensuring that JS
E

 em
ployees are treated fairly and w

ell, 

pursuing its goal of reducing and lim
iting the environm

ental 

im
pact of its activities and ensuring that it exceeds its legal 

com
pliance obligations.

T
he JS

E
 has been a thought leader in the area of encouraging 

businesses to look beyond purely financial m
easures and 

to m
easure them

selves against criteria related to the triple 

bottom
 line. O

ne notable action has been the developm
ent and 

hosting of the internationally respected S
ocially R

esponsible 

Investm
ent (S

R
I) Index. T

he S
R

I Index, launched in 2004 in 

response to global and local debate, assesses JS
E

-listed 

com
panies’ environm

ental, social and econom
ic sustainability 

practices and corporate governance.

T
he JS

E
 review

s its ow
n sustainability using the sam

e criteria 

as the exchange’s S
R

I Index. T
he JS

E
, w

hich listed on its ow
n 

exchange in 2006, has been a constituent of the S
R

I Index 

since 2007. It recognises the need for a com
prehensive and 

consolidated approach to long-term
 sustainability. 

Its research into clim
ate change and carbon m

arkets has 

allow
ed the JS

E
 to think beyond business as usual. T

he need 

to take concrete and forw
ard-thinking steps to reduce its 

environm
ental im

pact has thus becom
e even m

ore urgent. A
s 

the JS
E

 takes cognisance of the threat that global w
arm

ing 

poses, it considers the need to reduce its carbon footprint to 

be key. T
hus the JS

E
 is conducting a baseline assessm

ent to 

establish this.

E
n
viro

n
m

e
n
ta

l M
a
n
a
g
e
m

e
n
t C

o
m

m
itte

e

R
esponsibility 

for 
the 

JS
E

’s 
environm

ental 
policy 

and 
its 

execution is located under the C
om

pany S
ecretariat division. 

T
he 

com
pany 

secretary 
provides 

quarterly 
environm

ent 

reports to the executive m
anagem

ent and the board.

A
lthough the JS

E
 is classified as a low

-im
pact com

pany 

in term
s of the S

R
I classification, it strives to go beyond 

com
pliance and aim

 for best practices, including the G
lobal 

R
eporting Initiative standards.

T
he role of the E

nvironm
ental M

anagem
ent C

om
m

ittee is to:

 
 set strategic objectives and policy w

ith regard to all JS
E

 

sustainability initiatives;

 
 form

ulate policy and guidelines to m
anage and m

onitor 

the JS
E

’s direct im
pacts on the environm

ent in relation to 

clim
ate change, air and w

ater pollution, w
aste and w

ater 

consum
ption and energy use;

 
 m

onitor and benchm
ark against local and international best 

practices and legislation;

 
 conduct appropriate and cost-effective research that aim

s 

to reduce the JS
E

’s environm
ental im

pact; 

 
 conduct a baseline assessm

ent to determ
ine the JS

E
’s 

initial carbon footprint;

 
reduce the JS

E
’s carbon footprint by:

 
–  setting appropriate targets and agreeing on actions;

 
–  im

plem
enting agreed actions;

 
–  m

easuring perform
ance; and

 
–  conducting regular audits; and

 
report to stakeholders.
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 to 

conduct 
a 

carbon 
footprint 

audit 
and 

begin 
carbon 

disclosure reporting; 

 
 to im

prove the JS
E

’s environm
ental reporting standards 

and S
R

I Index perform
ance; and

 
 to establish a com

prehensive environm
ental m

anagem
ent 

strategy 
for 

the 
JS

E
, 

draw
ing 

on 
assessm

ents 
of 

environm
ent-related facets of the JS

E
’s operations that 

have been conducted over tim
e. 

T
he JS

E
 has various environm

ental initiatives and progress 

has been achieved in several related areas:

R
e
cyclin

g
/w

a
ste

 m
a
n
a
g
e
m

e
n
t

 
 P

lacing paper recycling bins in all areas of operation. O
ffice 

paper, 
new

spapers 
and 

m
agazines 

are 
collected 

and 

recycled. T
hrough this initiative, the JS

E
 saved 199 trees 

from
 being destroyed for the period under review

;

 
 R

ecycled printing paper is used at the JS
E

;

 
 R

ecycling bins for glass, tin, plastics and cardboard have 

been placed throughout the building and em
ployees are 

being m
ade aw

are of the benefits and the contribution they 

can m
ake by recycling the w

aste they generate;

 
 Toner cartridges are recycled;

 
 A

ll chem
icals used for cleaning purposes are biodegradable 

in term
s of m

edical safety data sheets;

 
 A

 fluorescent lam
p crusher is used to destroy used lam

ps;

 
 A

ll taps in the bathroom
s are fitted w

ith w
ater flares that 

aerate the w
ater – therefore less w

ater is used;

 
 Toilets are fitted w

ith tw
o flushing devices – a half-flush and 

a full flush-to-save w
ater; and

A
 core team

 has been set up to brainstorm
 the broad context 

of sustainable practices relevant to the JS
E

. T
his session w

ill 

take place in the first quarter of 2010.

T
he 

com
m

ittee 
is 

m
ade 

up 
of 

representatives 
from

 
the 

follow
ing key business units:

 
C

om
pany S

ecretariat; 

 
P

rocurem
ent; 

 
Investor R

elations; 

 
M

arketing; 

 
S

trategy; 

 
F

inance; 

 
B

usiness C
ontinuity;

 
B

uilding M
anagem

ent; and

 
IT

 G
overnance and R

isk.

T
he com

m
ittee’s short-term

 focus areas are:

 
 the 

approval 
of 

the 
environm

ent 
policy 

(achieved 
in 

N
ovem

ber 2009);

 
 to enhance and enable the contribution that em

ployees can 

m
ake; 

 
 to 

create 
aw

areness 
of 

environm
ental 

issues 
am

ong 

em
ployees

 
 to 

steer 
the 

JS
E

 
tow

ards 
environm

entally 
friendly 

procurem
ent; 

 
 to ensure that the JS

E
 building becom

es m
ore energy-

efficient by:

 
– 

 standardising recycling across the com
pany;

 
– 

 im
proving w

aste and energy efficiency, and

 
– 

 investigating potential rem
edial actions; 
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O
th

e
r e

n
viro

n
m

e
n
ta

lly frie
n
d
ly in

te
rve

n
tio

n
s

 
 D

uring 2009, all plants in the building w
ere exchanged for 

larger plants, as they produce m
ore oxygen during the day 

and carbon dioxide at night. C
are w

as taken that the plants 

chosen do not use m
ore w

ater than is necessary.

R
a
isin

g
 a

w
a
re

n
e
ss

 
 T

he G
reen T

ips F
orum

, a subgroup of the E
nvironm

ental 

M
anagem

ent C
om

m
ittee, is tasked w

ith raising aw
areness 

am
ong em

ployees;

 
 W

eekly “green tips” are circulated to em
ployees on posters, 

the intranet and screens in the lifts; and

 
 O

n an external level, the JS
E

 continues to raise aw
areness of 

critical environm
ental issues through the S

R
I Index criteria.

B
u
ild

in
g
 m

a
n
a
g
e
m

e
n
t syste

m

T
he JS

E
 uses a com

puter-based system
 that controls and 

m
onitors the building’s m

echanical and electrical equipm
ent, 

such as ventilation, lighting, pow
er system

s and security 

system
s.

 
 F

ire and sm
oke detection system

s have been rew
ired and 

tested four tim
es during the year under review

 (25%
 of total 

tested) in com
pliance w

ith the O
ccupational H

ealth and 

S
afety A

ct (the A
ct);

 
 W

hite sound, a low
-volum

e, electronically created sound of 

equal intensity over a w
ide range of the spectrum

, is used 

to hide other sounds in open-plan offices;

 
 C

om
pliance w

ith the O
ccupational H

ealth and S
afety A

ct is 

ensured:

 
– 

 O
ngoing 

first-aid 
and 

firefighting 
training 

is 
given 

to 

security guards in com
pliance w

ith the num
ber of trained 

personnel required by the A
ct; 

 
 D

ry-w
alling previously used in construction w

as replaced 

w
ith 

dem
ountable 

w
alls 

w
hich 

can 
be 

sourced 
from

 
a 

com
pany that is fully com

m
itted to reducing the im

pact that 

the business and its products have on the environm
ent. 

T
he 

com
pany 

m
anufactures 

and 
represents 

products 

that are environm
entally friendly and do not produce any 

biochem
ical w

aste products.

E
n
e
rg

y m
a
n
a
g
e
m

e
n
t

 
 E

nergy-saving 
interventions 

have 
been 

im
plem

ented 

through the building m
anagem

ent system
:

 
– 

 T
he use of low

-pow
er lam

ps (36 w
att);

 
– 

 P
erm

anently sw
itching off 30%

 of the basem
ent lights;

 
– 

 S
w

itching off external spotlights and floodlights located 

around the building;

 
– 

 T
he air-conditioning units are on a tim

e sw
itch and are 

sw
itched off at night and during w

eekends and public 

holidays;

 
– 

 Tem
peratures in the com

puter sites have been increased 

from
 17 degrees to 21 degrees so less w

ater is used 

in the chillers and consequently less energy to cool the 

sites; and

 
– 

 A
ll internal lights are on a tim

er sw
itch and autom

atically 

sw
itch off at 19:00, leaving only em

ergency lights to 

illum
inate the offices. T

he lights can be reactivated by 

individuals w
hen required.

 
 W

ith 
the 

carbon 
footprint 

m
anagem

ent 
report 

now
 

available, 
a 

core 
team

 
from

 
the 

JS
E

 
E

nvironm
ent 

M
anagem

ent 
C

om
m

ittee 
w

ill 
engage 

w
ith 

appropriate 

service providers to develop a plan to m
anage the energy 

used by the JS
E

, in the m
ost energy-efficient w

ay, thus 

reducing its footprint.

E
N

V
IR

O
N

M
E

N
T

A
L

 R
E

P
O

R
T

continued
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developed, is im
portant. To this end, the JS

E
 participated 

in the N
ational C

lim
ate C

hange S
um

m
it organised by the 

D
epartm

ent of E
nvironm

ental A
ffairs and W

ater in M
arch 

2009. A
t this sum

m
it, the JS

E
 highlighted the potential for 

voluntary m
echanism

s (voluntary cap and trade) as an option 

that business can consider in the absence of legislation.

T
he JS

E
 is part of the C

lim
ate C

hange C
om

m
ittee at the 

N
ational 

B
usiness 

Initiative 
(N

B
I), 

w
hich 

is 
co-ordinating 

discussion groups around the aspects of m
itigation, adaptation, 

finance 
and 

technology 
for 

input 
into 

the 
governm

ent’s 

national strategy. In N
ovem

ber 2009 the JS
E

 hosted a dinner 

round-table event organised by B
usiness U

nity S
outh A

frica 

(B
U

S
A

) and the N
B

I, w
hich aim

ed to create aw
areness and 

encourage action am
ong business leaders.

T
he JS

E
 is represented on the advisory board to the U

nisa 

C
entre for C

orporate C
itizenship’s E

xxaro C
hair for B

usiness 

and C
lim

ate C
hange, w

hich w
ill also aim

 to help build an 

approach around advocacy and education of business in 

relation to clim
ate change.

In late 2008 and early 2009, the JS
E

 participated in the S
outh 

A
frican C

lean D
evelopm

ent M
echanism

 (C
D

M
) A

ssociation’s 

accounting and finance w
orking group, w

hich w
orked w

ith the 

N
ational Treasury to encourage clarification of the tax position 

on sales of certified em
issions reductions (C

E
R

s), a type of 

carbon credit. S
uch clarification w

as given in the 2009 budget 

speech by the then M
inister of F

inance, Trevor M
anuel. 

T
he JS

E
 also rem

ains involved in the C
arbon D

isclosure 

P
roject (C

D
P

) by com
pleting the annual C

D
P

 questionnaire.

 
– 

 Level 
2 

first-aid 
training 

w
as 

done 
on 

site 
for 

JS
E

 

em
ployees;

 
– 

 R
eports are received from

 day and night shift security 

em
ployees w

hen they log calls to avoid possible hazards 

to em
ployees. T

hese calls are attended to by the help 

desk em
ployees im

m
ediately;

 
– 

 G
ym

 equipm
ent is serviced regularly;

 
– 

 F
ire extinguishers w

ere serviced in O
ctober 2009;

 
– 

 S
prinkler valves w

ere serviced in D
ecem

ber 2008; and

 
– 

 T
he 

JS
E

 
uses 

four 
special 

chairs 
to 

assist 
in 

the 

evacuation of disabled em
ployees. 

C
lim

a
te

 ch
a
n
g
e

G
iven the m

agnitude of the challenge posed by clim
ate 

change, and follow
ing on the findings of the JS

E
’s initial 

study into clim
ate change and carbon trading, the JS

E
 has 

started to consolidate its efforts in this regard to bring about 

a m
ore holistic approach to the various areas w

here it is able 

to m
ake a contribution tow

ards dealing w
ith the problem

. 

T
hese include:

P
u
b
lic a

n
d
 b

u
sin

e
ss fo

ru
m

s

T
he JS

E
 actively seeks to participate in and encourage 

debate 
around 

the 
role 

of 
business 

in 
tackling 

clim
ate 

change and how
 business w

ould like to participate. T
his 

includes speaking at and participating in forum
s that aim

 to 

raise aw
areness around clim

ate change as w
ell as m

arket-

based m
echanism

s that help to put a price on carbon and 

support the m
itigation goal. 

C
ontinuing to provide input into the governm

ent’s national 

strategy 
for 

clim
ate 

change, 
w

hich 
is 

currently 
being 
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ensure that it is able to develop approaches that are relevant, 

realistic and aligned to global best practices.

T
he JS

E
 plans to build on the above and other opportunities, 

w
hich w

ill assist businesses in understanding and responding 

to clim
ate change.

C
a
rb

o
n
 fo

o
tp

rin
t

T
he JS

E
 has contracted a service provider to determ

ine its 

carbon footprint. T
he JS

E
’s carbon footprint for the year under 

review
 is 10,706 tonnes carbon dioxide equivalent (tC

O
2 e). 

 
 T

he greatest contribution to the 2009 JS
E

 carbon footprint 

is S
cope 2 indirect em

issions from
 the consum

ption of 

purchased 
electricity 

9,979 
tC

O
2 e; 

9,688 
m

illion 
kW

h; 

R
2,966 m

illion). 

 
 T

he 
second 

largest 
contributor 

(~
7%

) 
to 

the 
carbon 

footprint is S
cope 3 indirect em

issions. O
f these, 95%

 can 

be attributed to business air travel. B
usiness m

ileage in 

private vehicles and rented vehicles is responsible for the 

rem
ainder. 

 
 T

he sm
allest contributor (<

1%
) to the carbon footprint is 

S
cope 1 direct em

issions from
 the burning of fossil fuels. 

T
he 

com
bustion 

of 
petrol 

for 
m

obile 
purposes 

is 
the 

dom
inant source of direct em

issions and is responsible for 

75%
 of S

cope 1 em
issions. D

iesel use for the generation 

of electricity in generators is responsible for the other 25%
. 

It is noted that, w
hile refrigerants m

ay have a significant 

influence on the total carbon em
issions, insufficient data 

w
as available to determ

ine em
issions associated w

ith the 

use of refrigerants in the current assessm
ent. 

S
o
cia

lly R
e
sp

o
n
sib

le
 In

ve
stm

e
n
t In

d
e
x

T
he JS

E
 continues to create an aw

areness of and support 

for broader sustainability through the industry-leading S
R

I 

Index. T
he introduction of clim

ate change related criteria into 

the S
R

I Index is overdue. F
ollow

ing tw
o years of research 

and prelim
inary assessm

ents, the JS
E

 is currently developing 

criteria to encourage com
panies to consider and report on 

related indicators that assist in the m
itigation of and adaptation 

to clim
ate change. T

he JS
E

 w
ill also assess the extent to 

w
hich m

easures are already in place. T
he S

R
I clim

ate change 

criteria w
ill take into consideration other assessm

ents already 

being done on com
panies w

ith regard to clim
ate change, m

ost 

notably the highly respected C
D

P, and w
ill be com

plem
entary 

to these.

In
te

rn
a
l fo

cu
s

T
he JS

E
 recognises that, as a com

pany, it also has an im
pact 

on 
the 

environm
ent. 

It 
has 

established 
an 

environm
ental 

policy 
for 

m
anaging 

its 
im

pact 
responsibly, 

as 
described 

elsew
here in this report. T

he policy includes a specific section 

on clim
ate change and the need to conduct a carbon footprint 

assessm
ent. T

he process of determ
ining the JS

E
’s initial 

carbon footprint is currently under w
ay, and w

ill be follow
ed 

by the establishm
ent of an em

issions baseline and related 

reduction targets and the finalisation of a strategy for the 

achievem
ent of these targets. 

In all of its efforts, the JS
E

 acknow
ledges and is grateful for the 

fact that S
outh A

frica has a very strong com
m

unity of experts 

on clim
ate change. W

ithin each focus area, the JS
E

 continues 

dialogues w
ith these experts and draw

s on their know
ledge to 

E
N

V
IR

O
N

M
E

N
T

A
L

 R
E

P
O

R
T

continued
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T
he outcom

es of the calculation and how
 the JS

E
 plans 

to 
address 

them
 

w
ill 

be 
published 

on 
the 

JS
E

 
w

ebsite 

(w
w

w
.jse.co.za) in due course.

S
pecific targets relating to the JS

E
’s S

cope 2 em
issions w

ill 

need to be considered by the E
nvironm

ental M
anagem

ent 

C
om

m
ittee and a plan put in place to reduce its carbon 

footprint over the next tw
o years.

L
o
n
g
 te

rm
 g

o
a
ls

T
he 

core 
E

nvironm
ental 

M
anagem

ent 
C

om
m

ittee 
w

ill 
be 

m
eeting in the first quarter of 2010 to gain an understanding 

of w
here the JS

E
 can m

ake the m
ost telling and practical 

difference to the w
ay it conducts its business, considering 

the interests of all stakeholders, and ensuring that it acts 

responsibly tow
ards the environm

ent.

T
he JS

E
 is not currently involved in any projects or financing 

activities that have indirect negative environm
ental im

pacts. 

T
here 

have 
been 

no 
fines, 

accidents 
or 

other 
significant 

environm
ental incidents during the year under review

.

S
U

M
M

A
R

Y
 O

F
 S

A
 TO

LL C
O

N
C

E
S

S
IO

N
A

IR
E

S
 C

A
R

B
O

N
 F

O
O

T
P

R
IN

T
 S

IT
E

 e
m

p
lo

y
e

e

 n
u

m
b

e
rs

 

T
o

ta
l

 e
m

is
s

io
n

s

 (S
c

o
p

e
 

1
 +

 2
 +

 3
) 

2 e
) 

T
o

ta
l

 e
m

is
s

io
n

s

 S
c

o
p

e
 12 e

) 

T
o

ta
l

 e
m

is
s

io
n

s

 S
c

o
p

e
 22 e

) 

T
o

ta
l

 e
m

is
s

io
n

s

 S
c

o
p

e
 32 e

) 

JS
E

 
398 

10,706 
24 

9,979 
703 

%
 of total 

– 
100%

 
<

1%
 

93%
 

7%
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S
T

A
K

E
H

O
L

D
E

R
 R

E
P

O
R

T

T
he JS

E
 has a diverse stakeholder base and engages all 

stakeholders 
regularly 

through 
com

m
unication 

sessions, 
m

eetings and other processes. A
nnual road show

s are held in 
all m

ajor centres of the country to ensure that stakeholders are 
adequately inform

ed of the latest developm
ents at the JS

E
. 

T
he JS

E
 also m

aintains contact w
ith its stakeholders through 

m
arket notices to authorised users, press releases, S

E
N

S
 

announcem
ents and through the exchange’s m

agazine, JS
E

. 

T
he 

board 
believes 

that 
fair, 

balanced 
and 

transparent 
com

m
unication of the JS

E
’s activities to its diverse range 

of stakeholders is vital. It thus strives to clearly present all 
m

atters m
aterial to stakeholders, w

ho are then in a position to 

understand and appreciate the group’s view
s about its future 

direction. T
he interests of stakeholders are attended to w

herever 
possible by ensuring that inform

ation is com
m

unicated as 
it becom

es know
n, regardless of any potentially positive or 

negative im
pact. T

he head of Investor R
elations is assisted by 

the JS
E

’s m
arketing division in ensuring that com

m
unication 

takes place as described above.

E
m

p
lo

ye
e
s

E
m

p
lo

ye
e
 co

m
p
le

m
e
n
t 

T
he em

ployee com
plem

ent (excluding fixed term
 contractors) 

of the JS
E

 as at 31 D
ecem

ber 2009 w
as as follow

s, on a 
divisional basis:

 

In a w
orld

 of econom
ic, social and

 environm
ental uncertainty, it is clearer than ever that com

p
anies m

ust b
ecom

e 
resp

onsib
le corp

orate citizens. 

 
2

0
0

9
2008

P
e

rm
a

n
e

n
t

F
ix

e
d

-te
rm

 c
o

n
tra

c
to

r
P

erm
anent

F
ixed-term

 contractor

C
om

m
odity derivatives

6
5

C
E

O
’s office

3
2

3
2

C
lass of project

1
0

–
10

C
learing and settlem

ent (including
settlem

ent authority)
1
8

1
15

1
C

om
pany S

ecretariat (including building facilities  
m

anagem
ent and m

ail room
)

1
7

18
–

E
quity derivatives

1
8

21
–

E
ducation (including A

frica B
oard)

1
1

9
1

E
quity m

arket
4

3
2

34
5

F
inance

2
0

1
17

1
G

overnm
ent and international affairs

3
3

–
H

um
an resources

7
3

8
1

Inform
ation products sales

1
0

1
8

–
Inform

ation services
2

1
17

–
Issuer services

3
2

32
–

Interest rate m
arket

1
0

–
–

IT
1
3

1
2

0
92

7
M

arketing and business developm
ent

1
8

16
–

S
urveillance

2
6

1
19

1
S

trategy and legal counsel
1
4

10
2

R
isk and internal audit

1
1

–
–

T
o

ta
l

4
0

9
4

2
327

31
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T
he increase in the em

ployee com
plem

ent from
 2008 to 

2009 w
as m

ainly as a direct consequence of in-sourcing and 

restructuring IT
 and the acquisition of B

E
S

A
.

JS
E

 
em

ployees 
attend 

feedback 
m

eetings 
and 

are 
kept 

inform
ed of issues relevant to them

 and relating to the JS
E

 by 

m
eans of new

sletters, the intranet and em
ail. V

arious forum
s 

have been set up to proactively engage w
ith em

ployees. 

E
m

p
lo

ye
e
 re

la
tio

n
s

T
he JS

E
’s conditions of em

ploym
ent prom

ote and sustain 

the 
values 

of 
integrity, 

excellence, 
com

m
itm

ent, 
diversity, 

em
pow

erm
ent, team

 spirit, recognition and custom
er service.

D
evelopm

ental policies such as the em
ploym

ent equity plan, 

individual skills plan and a long-term
 incentive and retention 

schem
e for key senior em

ployees are in place. T
he JS

E
 also 

sponsors various em
ployee sporting team

s to foster team
 

spirit am
ong em

ployees.

P
o
licy

T
he JS

E
 operates in a non-unionised environm

ent, but w
orks 

to prom
ote good em

ployee relations through detailed policies 

and engagem
ent. P

olicy in this area is the responsibility of the 

head of the JS
E

’s hum
an resources team

, M
puseng M

oloi, 

w
ho is a m

em
ber of the JS

E
’s E

xecutive C
om

m
ittee.

A
ll 

new
 

em
ployees 

attend 
a 

one-day 
induction, 

w
here 

policies 
and 

procedures 
are 

explained. T
he 

head 
of 

the 

H
um

an R
esources division and a m

em
ber of the executive 

m
anagem

ent team
 assum

e this responsibility. A
 m

anual is 

also available to all em
ployees on the intranet.

T
he JS

E
 believes in providing a safe environm

ent for its 

em
ployees, tenants, clients and visitors. T

he com
pany w

ill 

not tolerate any form
 of sexual harassm

ent in the w
orkplace. 

A
nyone w

ho has been subjected to sexual harassm
ent in the 

w
orkplace has the right to raise a com

plaint, w
hich w

ill be 

investigated and acted on by the JS
E

 if required.

W
here required, the JS

E
 provides or pays for technology 

and 
equipm

ent 
so 

that 
em

ployees 
can 

carry 
out 

their 

responsibilities. T
his includes cell phones, com

puters, internet 

access and em
ail. Licence and copyright requirem

ents are 

m
aintained.

It is essential that all em
ployees m

aintain discipline for the JS
E

 

to achieve its objectives and to prom
ote sound em

ploym
ent 

relationships. T
he JS

E
’s culture is to encourage self-discipline 

am
ong em

ployees, based on guidance and coaching rather 

than im
posed discipline. H

ow
ever, the JS

E
 has a disciplinary 

policy and procedure to ensure fair and equitable standards 

w
hen the organisation’s rules are transgressed. T

he policy is 

available on the JS
E

’s intranet.

T
he 

JS
E

 
believes 

in 
a 

form
al 

procedure 
through 

w
hich 

em
ployees 

can 
express 

any 
w

ork-related 
dissatisfaction 

directly to m
anagem

ent.
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JS
E

 policies also cover:

 
em

ployee m
otivation (benefits, rew

ard and recognition); 

 
em

ployee w
ellness (H

IV
/A

ids and sexual harassm
ent); 

 
 em

ployee relations (code of conduct, disciplinary action, 

dispute resolution); 

 
dealing policy; 

 
em

ployee interest in contracts w
ith suppliers; 

 
 m

aternity 
leave 

– 
four 

consecutive 
m

onths’ 
fully 

paid 

leave; 

 
paternity leave – five days’ fully paid leave; 

 
 adoption leave – to a prim

ary caregiver – tw
o consecutive 

m
onths’ fully paid leave; 

 
 flexi-tim

e – at the discretion of the divisional head as long 

as the core hours of business rem
ain unaffected; 

 
em

ployee records; 

 
corporate and m

edia relations; and 

 
private firearm

s and dangerous w
eapons. 

E
m

p
lo

ym
e
n
t e

q
u
ity

T
he 

JS
E

’s 
vision 

is 
to 

becom
e 

an 
em

ployer 
of 

choice, 

cultivating a culture of respect and acceptance, creating an 

environm
ent that is free from

 any form
 of unfair discrim

ination, 

and nurturing each em
ployee as an individual and an im

portant 

m
em

ber of a diverse team
. A

n em
ploym

ent equity policy is in 

place. It aim
s to eradicate all form

s of unfair discrim
ination 

that m
ay exist, and to create opportunities for all em

ployees 

w
ith special em

phasis on the business’s dem
ographic profile.

Like other com
panies, the JS

E
 needs to attract, develop and 

retain the best talent and skills. E
m

ploym
ent equity initiatives 

assist by providing a larger pool of suitable candidates. T
his 

enables the JS
E

 to com
pete on a global scale. E

ffective 

diversity m
anagem

ent results in m
ore innovative solutions to 

the challenges that face our business.

T
he JS

E
 com

m
its itself to com

plying w
ith existing em

ploym
ent 

equity legislation.

T
he JS

E
 has also m

ade progress w
ith em

ploym
ent equity 

strategies, w
ith over 54%

 w
om

en and 52%
 black em

ployees in 

the em
ployee com

plem
ent, as is depicted in the accom

panying 

graphs.

S
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E
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2009

■
  B

lack    ■
  W

hite

52%

48%

2008

■
  B

lack    ■
  W

hite

51%

49%

2008

54%

46%

■
  F

em
ale    ■

  M
ale

2009

■
  F

em
ale    ■

  M
ale

54%

46%
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T
he 

JS
E

 
has 

four 
disabled 

em
ployees. 

C
hanges 

to 

the 
infrastructure 

and 
technology 

have 
been 

m
ade 

to 

accom
m

odate them
.

B
e
st C

o
m

p
a
n
y to

 W
o
rk F

o
r re

vie
w

In 2009 the JS
E

 participated for the second tim
e in the 

D
eloitte B

est C
om

pany to W
ork F

or survey. T
he JS

E
 show

ed 

im
provem

ent over the scores achieved in the previous year, 

but believes that m
ore can be done to im

prove on the 2009 

results and so has form
ed an em

ployee forum
, T

he B
est 

C
om

pany to W
ork F

or F
orum

, to engage w
ith all em

ployees 

in addressing any concerns and suggesting new
 ideas and 

changes that em
ployees w

ould like to see. 

E
m

p
lo

ye
e
 a

ssista
n
ce

 p
ro

g
ra

m
m

e
 (E

A
P

)

To provide personal support to em
ployees and their im

m
ediate 

fam
ilies on a range of issues, the JS

E
 subscribes to a 24-hour, 

365-days-a-year 
em

ployee 
assistance 

program
m

e 
(E

A
P

), 

operated 
by 

an 
independent 

external 
organisation 

called 

IC
A

S
. T

he program
m

e helps em
ployees and their fam

ilies 

to deal w
ith everyday situations and m

ore serious concerns 

anonym
ously and confidentially:

 
 H

IV
/A

ids: counselling, assistance and support to those 

infected and affected. 

 
 Traum

a: debriefing, counselling and support for traum
atised 

em
ployees. 

 
 Fam

ily m
atters: childcare and care of the elderly, education, 

state benefits and allow
ances. 

 
 R

elationships: help and support for difficulties experienced 

w
ith relationships w

ith fam
ily, colleagues, partners and 

friends. 

 
 S

tress and depression: counselling for those struggling 

w
ith a range of problem

s such as anxiety, depression and 

bereavem
ent. 

 
 Legal and financial advice: advice, guidance and referrals 

on both financial and legal m
atters. 

E
A

P
 assistance is provided in one or a com

bination of the 

follow
ing w

ays:

 
 Telephone 

counselling: 
E

A
P

 
counsellors 

can 
help 

individuals reach a decision, try a different approach or find 

a better w
ay of living w

ith a problem
. 

 
 Face-to-face 

counselling: 
If 

preferred, 
em

ployees 
can 

arrange a face-to-face discussion w
ith a counsellor. 

 
 Fam

ily counselling: IC
A

S
 consultants also provide help for 

w
ork/life issues such as prenatal care, adoption, parenting, 

elder-care, divorce or retirem
ent. T

hey provide practical 

inform
ation; education and referrals that help em

ployees 

m
anage their responsibilities. 

 
E

R
24: A

 national em
ergency m

edical care netw
ork.

Tra
in

in
g
 a

n
d
 d

e
ve

lo
p
m

e
n
t

T
he JS

E
 aim

s to prom
ote and create a culture of learning 

am
ong its em

ployees, as it relies on their know
ledge and 

skills 
to 

provide 
the 

best 
service 

to 
its 

custom
ers 

and 

stakeholders. T
he learning and developm

ent policy provides 

guidelines w
ithin w

hich all JS
E

 em
ployees can develop the 

com
petencies necessary for business and individual grow

th. 

In 2009 the JS
E

 spent just over R
4 m

illion on training and 

developm
ent. T

he head of the H
um

an R
esources division, 

as a m
em

ber of the executive m
anagem

ent team
, assum

es 

this responsibility.

S
T

A
K

E
H

O
L

D
E

R
 R

E
P

O
R

T

continued
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H
e
a
lth

 a
n
d
 sa

fe
ty

T
he JS

E
 has several services and initiatives in place to 

enhance 
em

ployee 
health 

and 
safety 

and 
provide 

early 

w
arning signals. It follow

s international standards for building 

infrastructure and ensuring safety. T
he JS

E
 adheres strictly 

to the O
ccupational H

ealth and S
afety A

ct, 1993, (the A
ct) 

and other relevant regulations. T
he follow

ing installations and 

services are in place:

 
 S

A
N

S
 

60849:2005 
(sound 

system
s) 

w
hich 

is 
used 

only in em
ergencies to guide people safely out of the 

building. 

 
 T

he JS
E

’s building m
anagem

ent system
 is designed to 

integrate and m
onitor all fire and life safety system

s so as 

to m
inim

ise risk, prevent property loss and ensure a safer 

environm
ent for em

ployees. 

 
 F

ire and sm
oke detection system

s have been rew
ired and 

tested in com
pliance w

ith the A
ct. 

 
 C

ritical process control com
puter production and m

irror 

sites are precisely m
onitored and alarm

s alert the JS
E

 

of system
 failure before it com

prom
ises safety or disrupts 

business. 

T
he JS

E
 is w

orking on setting clear objectives and targets for 

em
ployee occupational health and safety. A

lthough policies 

and em
ergency protocols are in place, the JS

E
 w

ill look to 

im
plem

ent a m
onitoring and m

easurem
ent system

 to assess 

possible cases and incidents. 

G
e
n
e
ra

l

T
here have been no fines, accidents or other significant social 

incidents in the period under review
.

R
e
ta

il in
ve

sto
rs

E
ducation 

rem
ains 

a 
strategic 

priority 
for 

the 
JS

E
. 

T
he 

exchange’s educational initiatives are aim
ed at increasing 

understanding about the financial m
arkets (particularly am

ong 

pupils 
and 

university 
students), 

encouraging 
investm

ent 

am
ong 

S
outh A

fricans 
and 

grow
ing 

the 
pool 

of 
potential 

em
ployees in the financial m

arkets. T
he JS

E
 has initiated 

several projects:

 
 T

he JS
E

/Liberty Investm
ent C

hallenge aim
s at educating 

learners about the w
orkings of the stock m

arket. In 2009 

it entered its 37th year. F
or the first tim

e in 2009, the 

JS
E

 also explored the use other m
edia vehicles such as 

M
X

it and Facebook to advertise the challenge. T
his has 

proved to be a great vehicle for exposing the challenge to 

the target m
arket. In a few

 m
onths, over 115 000 content 

interactions have been achieved. In 2009 a total of 7 372 

learners and 1 843 team
s from

 409 schools participated. 

O
f the above, 49 schools w

ere part of the A
dopt-a-S

chool 

program
m

e, 
w

hich 
aim

s 
at 

assisting 
schools 

w
ith 

no 

resources. T
he schools are adopted by stockbroking firm

s, 

listed com
panies and other interested institutions. T

hrough 

this program
m

e, schools are supported w
ith funds to enter 

the gam
e and to receive daily new

spapers and business 

publications. T
he JS

E
 invested R

5,6 m
illion in em

ployee 

tim
e and expenses in 2009 (2008: R

5,2 m
illion). 

 
 T

he 
U

niversity 
C

hallenge, 
a 

sim
ilar 

gam
e 

aim
ed 

at 

university 
students, 

saw
 

29 
universities 

and 
private 

colleges participating in 2009 w
ith a total of 2 163 students. 

Tw
o students from

 the U
niversity of the W

itw
atersrand w

on 

a trip to the Z
im

babw
e S

tock E
xchange and Z

am
bia. T

he 

intention is for w
inners to visit different countries each year. 
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T
he JS

E
 has plans to open the challenge to the general 

public in tim
e.

 
 T

he JS
E

 has achieved the first step of its goal of introducing 

investm
ent education to the curriculum

 at schools. T
he 

C
urriculum

 P
rogram

m
e w

as a pilot project initiated by the 

JS
E

 and the G
auteng D

epartm
ent of E

ducation in 2007. 

T
he objective of this project w

as to further increase the 

reach of the JS
E

 education program
m

es in schools by 

providing teachers and learners w
ith teaching and learning 

activities 
using 

w
ell 

researched 
resource 

m
aterials. 

In 

2009 
the 

focus 
w

as 
on 

schools 
in 

the 
E

astern 
C

ape 

and K
Z

N
 regions. Teacher training sessions w

ere held 

throughout the districts in these regions and w
ere attended 

by 100 teachers. T
he training w

as to ensure that teachers 

w
ere 

com
petent 

enough 
to 

teach 
the 

new
 

curriculum
 

effectively. 
A

s 
per 

agreem
ent 

in 
the 

m
em

orandum
 

of 

understanding, 
the 

project 
w

ill 
be 

handed 
over 

to 
the 

D
epartm

ent of E
ducation for full im

plem
entation in the 

rem
aining provinces.

Tra
n
sfo

rm
a
tio

n

B
ro

a
d
-b

a
se

d
 b

la
ck e

co
n
o
m

ic e
m

p
o
w

e
rm

e
n
t 

T
he JS

E
 em

barked on a transform
ation strategy m

any years 

ago and is com
m

itted to fulfilling the relevant elem
ents of the 

F
S

C
 w

ithin the E
xchange. A

s the future of the F
S

C
 rem

ains 

uncertain, the JS
E

 is starting to m
easure com

pliance w
ith the 

dti C
odes as w

ell.

T
he JS

E
 has m

aintained an independently verified A
-rating 

under the F
S

C
 since 2005. T

he necessary inform
ation for 

the 2009 year is being com
piled and the JS

E
 expects to 

m
aintain its A

-rating. A
 sum

m
arised version of the JS

E
’s latest 

scorecard is show
n below

:

S
T

A
K

E
H

O
L

D
E

R
 R

E
P

O
R

T

continued

A
d

ju
s

te
d

F
Y

0
9

1

s
c

o
re

F
Y

0
8

2

s
c

o
re

 

H
um

an resource developm
ent

20
1
7.1

3
15.64

P
rocurem

ent and enterprise developm
ent

15
1
5

15
A

ccess to financial services
2, rest exem

pt
2

2
E

m
pow

erm
ent financing

E
xem

pt
–

O
w

nership and control
20

1
5

.5
3

15.66
C

orporate social investm
ent

3
1.6

3
1.66

T
o

ta
l

6
0

5
1.3

4
9

.9
6

 
8

5
8

3

 
A

A

1 R
eview

 of 2009 d
ata is in the p

rocess of b
eing

 sched
uled

, sub
ject to the future of the F

S
C

.
2 2008 score is ind

ep
end

ently verified
 and

 is valid
 until 31 A

ug
ust 2009.
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T
he dti’s B

E
E

 C
odes of G

ood P
ractice w

ere gazetted on 

9 F
ebruary 2007 and encom

pass seven elem
ents: equity 

ow
nership, 

m
anagem

ent 
control, 

em
ploym

ent 
equity, 

skills 
developm

ent, 
preferential 

procurem
ent, 

enterprise 

developm
ent and corporate social investm

ent.

E
q
u
ity o

w
n
e
rsh

ip

T
he 

JS
E

 
launched 

its 
broad-based 

black 
econom

ic 

em
pow

erm
ent initiative in 2006, details of w

hich are available 

at http://ir.jse.co.za. T
hrough one com

ponent of this initiative, 

the 
black 

shareholder 
retention 

schem
e, 

the 
JS

E
 

has 

developed its direct black shareholding, w
hich at end-2009 

stood at 9.69%
.

P
ro

cu
re

m
e
n
t

B
E

E
 procurem

ent at the JS
E

 has been in the region of 70%
 

and above since m
easurem

ent criteria becam
e applicable. A

s 

A
 self-assessm

ent for the review
 period show

ed the JS
E

 to 

be a Level 6 contributor prim
arily because the JS

E
 has to 

date not been able to score sufficient points for enterprise 

developm
ent. T

he board has approved a strategy to im
prove 

on this rating.

2
0

0
9

 s
c

o
re

2
0

0
8

 s
c

o
re

H
um

an resource developm
ent

18
7.0

6

P
rocurem

ent and enterprise developm
ent

35
1
7.3

6

S
kills developm

ent
15

9

O
w

nership and control
30

1
1.6

8

S
ocio-econom

ic developm
ent

5
5

T
o

ta
l

1
0

3
5

0
.0

9

 
L

e
v
e

l 6
n

/a

the JS
E

 is currently engaging w
ith a S

outh A
frican N

ational 

A
ccreditation S

ystem
 (S

A
N

A
S

) accredited verification agent to 

conduct its first audit into its com
pliance under the dti C

odes, 

the audited 2009 percentage is not available, how
ever, the 

JS
E

 is confident that at least 50%
 of the spend w

as w
ith B

E
E

 

vendors as determ
ined by the dti C

odes. 

T
he JS

E
 is com

m
itted to accom

plish further progress in this 

and other areas in 2010.
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C
o
m

m
u
n
ity in

ve
stm

e
n
t

T
he JS

E
 is an active investor in the S

outh A
frican com

m
unity, 

through its strategy of involvem
ent in education and social 

upliftm
ent initiatives such as:

 
R

770 000 – N
urturing O

rphans of A
ids for H

um
anity; 

 
R

350 000 – B
usiness A

gainst C
rim

e S
outh A

frica; 

 
R

310 000 – C
om

putershare C
hange a Life C

ycle;

 
R

200 000 – B
usiness Leadership S

outh A
frica;

 
R

150 000 – S
ponsorship for the C

onstitution H
ill Trust; 

 
R

100 000 – B
uffelshoek Trust; 

 
R

100 000 – C
entre for Institutional R

ights; 

 
R

50 000 – A
dopt a S

chool; 

 
R

50 000 – S
ponsorship for the C

onstitutional H
ill Trust; 

 
R

30 000 – T
he S

alvation A
rm

y; 

 
R

25 000 – W
orld W

ide Fund for N
ature; and 

 
+

R
200 000 – 42 other organisations in total.

T
h
e
 B

e
n
e
vo

le
n
t F

u
n
d
 

T
he B

enevolent Fund, a fund m
anaged by the JS

E
, w

as set up 

to assist unem
ployed indigent persons w

ho w
ere em

ployed in 

the broking com
m

unity prior to 8 N
ovem

ber 1995 and w
ho find 

them
selves in dire financial circum

stances because of their 

inability to find new
 em

ploym
ent. T

he fund w
as established 

through donations m
ade by stockbrokers in their individual 

capacities. 

W
hen the JS

E
 w

as restructured and corporate m
em

bership 

w
as introduced, this source of incom

e dried up and assistance 

is 
now

 
financed 

from
 

the 
incom

e 
stream

 
of 

the 
fund’s 

investm
ents. N

o person is entitled to financial assistance; 

rather, applicants for assistance are assessed on the basis of 

their 
past 

em
ploym

ent 
records 

and 
their 

household 

circum
stances. T

he assistance is granted at the discretion of 

the M
anaging C

om
m

ittee of the fund. D
ependants of deceased 

beneficiaries are also considered for assistance.

A
t present an aggregate of R

308,000 is distributed am
ong 

about 150 beneficiaries per m
onth. 

B
eneficiaries are offered non-financial assistance including:

 
guidance on the preparation of a w

ill; 

 
using bank accounts efficiently; 

 
rights regarding the paym

ent of school fees; and 

 
em

ploym
ent opportunities at the JS

E
. 

JS
E
 E

m
p
o
w

e
rm

e
n
t F

u
n
d
 (JE

F
) Tru

st 

T
he 

JS
E

 
E

m
pow

erm
ent 

Fund 
Trust 

provides 
prom

ising 

black students w
ith the finance and support to acquire the 

appropriate qualifications and opportunity to enter the financial 

services sector on com
pletion of their university training.

T
hrough 

the 
JE

F
 

Trust, 
the 

tuition 
and 

accom
m

odation 

of 
students 

is 
funded. 

Initially, 
students 

attending 
the 

C
om

m
unity and Individual D

evelopm
ent A

ssociation (C
ID

A
) 

cam
pus w

ere funded. D
uring the period under review

, the 

JE
F

 Trust broadened its reach, providing financial support 

to other educational institutions. A
s a result, 46 students 

w
ere sponsored last year (2008: 23). R

1.6 m
illion w

as spent 

(2008: R
357 000), representing an increase of approxim

ately 

360%
.

T
he JS

E
 also provides a m

entoring program
m

e to assist these 

students in their life and studies. M
entors are JS

E
 em

ployees 

w
ho volunteer to perform

 this role.

S
T

A
K

E
H

O
L

D
E

R
 R

E
P

O
R
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In
d
u
stry re

p
re

se
n
ta

tive
s

T
he 

JS
E

 
holds 

regular 
com

m
unication 

sessions 
and 

participates 
in 

various 
organisations 

aim
ed 

at 
industry 

dialogue. S
pecifically, the focus is on: 

 
 C

ustom
ers: 

M
em

ber 
firm

s, 
data 

vendors, 
listed 

com
panies 

and 
other 

custom
ers 

are 
invited 

to 
attend 

regular com
m

unication sessions on issues of strategic 

and operational interest to them
. In addition, custom

er 

relationship 
m

anagers 
m

eet 
regularly 

w
ith 

individual 

custom
ers 

to 
address 

issues 
relevant 

to 
those 

custom
ers. T

here is a dedicated call and support centre 

to assist custom
ers w

ith their queries, com
plaints and 

com
plim

ents.

 
 G

overnm
ent 

and 
m

inisterial 
authorities: 

T
he 

JS
E

 

participates 
in 

various 
bodies 

such 
as 

the 
F

inancial 

M
arkets A

dvisory B
oard, the P

olicy B
oard for F

inancial 

S
ervices 

and 
R

egulation, 
the 

S
tanding 

A
dvisory 

C
om

m
ittee 

on 
C

om
pany 

Law
, 

the 
M

oney 
Laundering 

A
dvisory C

ouncil and the G
A

A
P

 M
onitoring P

anel, and has 

an executive dedicated to m
aintaining close relationships 

w
ith governm

ental and m
inisterial departm

ents. T
he JS

E
 

hosts num
erous local and international governm

ental and 

m
inisterial delegations. 

 
 R

egulators: 
A

 
F

inancial 
S

ervices 
B

oard 
(F

S
B

) 
repre-

sentative is invited to attend all executive, board and board 

com
m

ittee m
eetings. T

he JS
E

 is a m
em

ber of the F
S

B
’s 

D
irectorate of M

arket A
buse. T

here is close co-operation 

betw
een 

the 
JS

E
 

and 
the 

F
S

B
 

on 
all 

developm
ents 

affecting the financial m
arkets. 

 
 Industry interest groups: T

he JS
E

 is a m
em

ber of the 

follow
ing industry interest groups: the E

thics Institute of 

S
A

, the C
om

pany S
ecretaries Interest G

roup, the Institute 

of R
isk and M

anagem
ent S

A
, the C

G
F

 R
esearch Institute, 

and the Institute for International R
esearch. 

D
etails of the support in 2009 are as below

: 

A
c

a
d

e
m

ic
 y

e
a

r
s

tu
d

e
n

ts
T
u

itio
n

 c
o

s
t

R
eunert C

ollege  
(M

atric im
provem

ent)
5

R
292 695

S
tudents w

ho are upgrading their m
atric results

F
oundations 

1
R

42 000
B

ridging course, C
ID

A
 city cam

pus
F

irst year
2

R
99 125

O
ne student from

 the U
niversity of P

retoria; one from
 the U

niversity of 
K

w
aZ

ulu-N
atal

S
econd year

32
R

911 238
Ten students from

 C
ID

A
 C

ity C
am

pus; five from
 the U

niversity of P
retoria; 

eight from
 the U

niversity of the W
itw

atersrand; nine from
 the U

niversity of 
Johannesburg

T
hird year

5
R

252 000
F

our students from
 C

ID
A

; one w
as disqualified from

 the fund 
H

onours
1

R
58 667

O
ne student from

 the U
niversity of P

retoria

T
o

ta
l

4
6

R
1

 6
5

5
 7

2
5
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C
om

m
unication 

is 
structured 

in 
the 

form
 

of 
com

m
ittees, 

w
here stakeholders w

ish to discuss specific aspects of JS
E

 

business, 
including 

trading, 
clearing 

and 
settlem

ent, 
and 

indices. A
ll advisory com

m
ittee m

em
bers are approved by the 

board to ensure the correct com
bination of people from

 the 

industry and internal JS
E

 representation, and the m
andates 

are approved by the board to ensure the correct term
s of 

reference. D
etails of the industry representatives on these 

com
m

ittees and key issues considered in 2009 follow
. 

C
le

a
rin

g
 a

n
d
 S

e
ttle

m
e
n
t A

d
viso

ry C
o
m

m
itte

e

T
he C

learing and S
ettlem

ent A
dvisory C

om
m

ittee m
et three 

tim
es in 2009.

T
he topics discussed include:

 
 the T

+
3 P

roject, regarding the proposed shortening of the 

settlem
ent period for equity securities, second phase, w

as 

com
pleted and a docum

ent titled “B
luep

rint for the M
ove 

to T+
3” detailing the business requirem

ents specifications 

w
as published to the m

arket in M
ay 2009. T

he third phase 

of the project, w
hich w

ill define the im
plem

entation plan, 

has been initiated and is due to be com
pleted in the first 

quarter of 2010;

 
 JS

E
 settlem

ent issues on 20 N
ovem

ber 2008 and the 

actions taken by the JS
E

 to ensure that sim
ilar problem

s 

do 
not 

occur 
in 

future, 
including 

preparation 
of 

a 

com
m

unication plan betw
een the JS

E
 and S

trate in the 

event of a m
arket crisis;

 
 the suppression of status intim

ation m
essages betw

een 

JS
E

 and S
trate, w

ith a resultant cost saving to equities 

m
em

ber firm
s; 

 
 the 

im
plem

entation 
of 

new
 

report-only 
trade 

types 
to 

facilitate 
bookbuild 

transactions 
and 

give-up 
trades, 

including 
the 

backdating 
of 

report-only 
trades 

by 
one 

business day;

 
 new

 and am
ended D

irectives for S
ecurities Lending and 

B
orrow

ing;

 
updates on progress w

ith the JS
E

/B
E

S
A

 transaction;

 
 updates on JS

E
 technology, particularly w

ith regard to the 

system
s replacem

ent project; and

 
 the review

 of statistics relating to clearing and settlem
ent 

of equity securities through S
trate.

S
T

A
K

E
H

O
L

D
E

R
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E
P

O
R

T
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C
o
m

m
o
d
ity D

e
riva

tive
s A

d
viso

ry C
o
m

m
itte

e
 

T
he C

om
m

odity P
roducts A

dvisory C
om

m
ittee m

et four tim
es 

in 2009. T
he topics discussed included:

 
 industry 

acceptance 
for 

the 
continued 

use 
of 

location 

differentials; 

 
 enhancem

ents 
to 

the 
silo 

ow
ner 

and 
individual 

silo 

requirem
ents 

(A
ppendix 

C
 

and 
D

 
of 

the 
contract 

specifications); 

 
 trading anonym

ity and w
hether there w

as support for such 

in the local grains m
arket;

 
 the possibility for various new

 products, such as a non-

genetically m
odified m

aize contract, a m
ini-m

aize contract, 

a sorghum
 futures contract and additional cash-settled 

com
m

odities, particularly on soy beans;

 
 a trial period for w

hite and yellow
 m

aize w
here daily price 

lim
its 

w
ere 

increased 
and 

the 
m

argining 
m

ethodology 

applied w
as based on historical price m

ovem
ents and no 

longer a factor of the price lim
it; 

 
 a new

 m
ethodology to determ

ine the w
heat grade discounts 

based on the local D
ecem

ber w
heat futures prices; and 

Industry specialists on the com
m

ittee are as follow
s:

N
a

m
e

E
m

p
lo

y
e

r

B
 B

alkind
S

trate
E

 B
ruce

N
avigare S

ecurities
F

 C
indi

S
tandard B

ank
A

 C
ousins*

S
tandard B

ank
J C

rew
s

U
B

S
 S

outh A
frica

D
 D

avidson
JS

E
 

S
 D

avies
JS

E
M

 R
 Johnston

E
ljay F

inancial S
ervices

E
 Jooste

#
A

ssociation for S
avings and Investm

ent S
A

 
B

 K
otze

JS
E

S
 Lorge

C
om

putershare
A

 M
anganyi

F
inancial S

ervices B
oard

J M
cC

ann
O

nline S
ecurities

T
 R

iviere
#

S
outh A

frican S
ecurities Lending A

ssociation 
I S

eym
our-S

m
ith

S
trate

J van Tonder #
A

ssociation for S
avings &

 Investm
ent S

A
 

T
 V

erm
eulen

C
om

putershare 
D

 W
ilks

M
errill Lynch

S
 Yates*

R
and M

erchant B
ank

* M
r A

 C
ousins and

 M
r S

 Yates resig
ned

 at the end
 of the year.

# Invited
 rep

resentatives from
 relevant m

arket associations.
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 a proposal w

hereby the exchange w
ould provide a platform

 

for all S
afex silo receipts tendered for delivery to be first 

m
ade available via an auction to existing buyers before 

being 
random

ly 
allocated. T

his 
w

as 
endorsed 

and 
all 

agreed that it w
ould assist the grains m

arket in transparently 

discovering the basis value for stock delivered.

Industry representatives on the com
m

ittee are as follow
s:

N
a

m
e

J B
aker

S
A

O
P

O
R

 B
one

JS
E

J de V
illiers

N
C

M
J G

ordon
A

gric clearing m
em

bers
R

 G
ravelet-B

londin
JS

E
A

 Jooste
N

A
M

C
K

 K
eyser

A
F

M
A

D
 K

ok
G

rain S
ilo Industry

P
 K

otecha
B

&
P

 G
roup

W
 Lam

brechts
V

anguard D
erivatives

W
 Lem

m
er

G
rain S

outh A
frica

R
 Loubser

JS
E

A
 M

anganyi
F

inancial S
ervices B

oard
D

 M
athew

s
P

rivate producer
C

 S
choonw

inkel
G

rain S
outh A

frica
A

 S
nym

an
S

A
C

O
TA

J S
teyn

C
argill R

S
A

C
 S

turgess
JS

E
J T

heron
R

and M
erchant B

ank
J van H

eerden
Farm

w
ise G

rains
P

 W
att

A
fgri Trading

C
u
rre

n
cy D

e
riva

tive
s A

d
viso

ry C
o
m

m
itte

e
 

T
he first C

urrency D
erivatives A

dvisory C
om

m
ittee m

eeting 

w
as held at the JS

E
 on 10 N

ovem
ber 2009. T

hese agenda 

item
s w

ere discussed:

 
 Introduction 

to 
the 

principles 
behind 

the 
C

urrency 

D
erivatives A

dvisory C
om

m
ittee m

eeting;

 
 N

om
inations and acceptance of m

em
bers to attend the 

C
urrency D

erivatives A
dvisory C

om
m

ittee m
eetings;

 
C

urrent m
arket practice; and

 
S

uggestions/changes to current m
arket practice.

E
q
u
ity D

e
riva

tive
s A

d
viso

ry C
o
m

m
itte

e

T
he F

inancial D
erivatives A

dvisory C
om

m
ittee m

et four tim
es 

during 2009. T
he topics discussed include:

 
the S

afex/JS
E

 options initiative;

 
volatility skew

s and pricing;

 
dividend futures;

 
international derivatives (ID

X
);

 
the A

frica B
oard; 

 
A

frican derivatives (A
D

X
);

 
B

D
A

 costing;

 
anonym

ous trading;

 
close-out calculations;

 
one-to-one ratio for S

S
F

s;

 
the proposed new

 billing m
odel;

 
retail options;

 
N

utron and N
uclears softw

are upgrades;

 
additional m

argin for m
em

bers and clients;

 
m

argin requirem
ents for physical settlem

ents;

 
the m

utual m
arkets initiative; and

 
variance futures (S

A
V

I squared).

S
T

A
K

E
H

O
L

D
E

R
 R

E
P

O
R

T

continued



1
8
8
7
 1

8
8
8
 1

8
8
9
 1

8
9
0
 1

8
9
1
 1

8
9
2
 1

8
9
3
 1

8
9
4
 1

8
9
5
 1

8
9
6
 1

8
9
7
 1

8
9
8
 1

8
9
9
 1

9
0
0
 1

9
0
1
 1

9
0
2
 1

9
0
3
 1

9
0
4
 1

9
0
5
 1

9
0
6
 1

9
0
7
 1

9
0
8
 1

9
0
9
 1

9
1
0
 1

9
1
1
 

1
9
1
2
 1

9
1
3
 1

9
1
4
 1

9
1
5
 1

9
1
6
 1

9
1
7
 1

9
1
8
 1

9
1
9
 1

9
2
0
 1

9
2
1
 1

9
2
2
 1

9
2
3
 1

9
2
4
 1

9
2
5
 1

9
2
6
 1

9
2
7
 1

9
2
8
 1

9
2
9
 1

9
3
0
 1

9
3
0
 1

9
3
1
 1

9
3
2
 1

9
3
3
 1

9
3
4
 1

9
3
5
 

1
9
3
6
 1

9
3
7
 1

9
3
8
 1

9
3
9
 1

9
4
0
 1

9
4
1
 1

9
4
2
 1

9
4
3
 1

9
4
4
 1

9
4
5
 1

9
4
6
 1

9
4
7
 1

9
4
8
 1

9
4
9
 1

9
5
0
 1

9
5
1
 1

9
5
2
 1

9
5
3
 1

9
5
3
 1

9
5
4
 1

9
5
5
 1

9
5
6
 1

9
5
7
 1

9
5
8
 1

9
5
9
 

1
9
6
0
 1

9
6
1
 1

9
6
2
 1

9
6
3
 1

9
6
4
 1

9
6
5
 1

9
6
6
 1

9
6
7
 1

9
6
8
 1

9
6
9
 1

9
7
0
 1

9
7
1
 1

9
7
2
 1

9
7
3
 1

9
7
4
 1

9
7
5
 1

9
7
6
 1

9
7
7
 1

9
7
8
 1

9
7
9
 1

9
8
0
 1

9
8
1
 1

9
8
2
 1

9
8
3
 1

9
8
4
 

1
9
8
5
 1

9
8
6
 1

9
8
7
 1

9
8
8
 1

9
8
9
 1

9
9
0
 1

9
9
1
 1

9
9
2
 1

9
9
3
 1

9
9
4
 1

9
9
5
 1

9
9
6
 1

9
9
7
 1

9
9
8
 1

9
9
9
 2

0
0
0
 2

0
0
1
 2

0
0
2
 2

0
0
3
 2

0
0
4
 2

0
0
5
 2

0
0
6
 2

0
0
7
 2

0
0
8
 2

0
0
9

JSE  L IMITED  ANNUAL  REPORT  2009

8
3

Industry representatives on the com
m

ittee are as follow
s:

N
a

m
e

M
 A

rnott
D

eutsche S
ecurities

G
 B

etty
P

eregrine D
erivatives

D
 B

latch
Investec A

sset M
anagem

ent
W

 B
ohm

er
S

anlam
A

 B
unkell

A
bsa C

apital
N

 C
ohen

M
errill Lynch

B
 D

uncan
S

tandard B
ank

C
 G

ell
N

edbank
H

 G
ouw

s
T

hebe S
ecurities

B
 H

atty
O

ld M
utual

D
 H

om
pes

JP
 M

organ
E

 Lenci
O

akleaf C
apital

A
 M

ancha
A

frifocus S
ecurities

A
 M

anganya
F

inancial S
ervices B

oard
H

 M
 M

asson
P

an-A
frican A

sset M
anagem

ent
A

 M
yers

Investec
R

 P
retorius

P
eresys

T
 R

autenbach
Investec S

ecurities
A

 T
hom

son
JS

E
C

 van der M
erw

e
S

anlam
 S

ecurities
E

 van R
ensburg

N
edbank

D
 W

alker
B

E
X

 S
tructured P

roducts
M

 W
eetm

an
C

ortex D
erivatives

E
q
u
itie

s Tra
d
in

g
 A

d
viso

ry C
o
m

m
itte

e
 

T
he E

quities Trading A
dvisory C

om
m

ittee discussed:

 
T

+
3 settlem

ent status update; 

 
grow

th in the equity m
arket project; 

 
revision of the equity m

arket billing m
odel; 

 
publishing of m

em
ber rankings; 

 
 im

plem
entation of new

 reported trade types to facilitate 

broker-to-broker and give-up transactions; 

 
im

proving liquidity in the equity m
arket; 

 
the derivatives system

 replacem
ent project; 

 
 investigation into the introduction of rem

ote m
em

bership 

for the equity m
arket; 

 
JS

E
 dark pool of liquidity offering; 

 
disclosure of beneficial dow

nload inform
ation;

 
disclosure of client inform

ation;

 
non-resident statistics;

 
review

 of O
P

 trade type requirem
ents;

 
 facilitating 

S
outh 

A
frican 

industry 
related 

conferences/

w
orkshops; and

 
trading hours for D

ecem
ber 2009. 
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Industry representatives on the com
m

ittee are as follow
s:

N
a

m
e

H
 B

eets 
O

ld M
utual Investm

ent G
roup S

A
R

 B
otha 

S
anlam

 Investm
ent M

anagem
ent

K
 B

rady
Investec S

ecurities Ltd
E

 B
ruce

N
oah F

inancial Innovation 
D

 da S
ilva

M
acquarie S

ecurities S
A

W
 C

hapm
an

P
eregrine E

quities 
T

 G
ale

M
errill Lynch S

outh A
frica 

Q
 K

ilbourn
C

itigroup G
lobal M

arkets
A

 M
azw

ai
B

JM
 S

ecurities 
S

 M
ulder

A
ssociation for S

avings and 
Investm

ent S
A

 
N

 M
uller

F
inancial S

ervices B
oard

A
 R

aats
S

tanlib A
sset M

anagem
ent 

M
 R

ay
S

A
 S

tockbrokers
B

 S
m

ith 
S

anlam
 S

ecurities 
J S

tew
art

JP
 M

organ E
quities 

P
 van der M

erw
e

C
oronation A

sset M
anagem

ent
J van den B

erg
T

hebe S
ecurities

C
 W

ilde
D

eutsche S
ecurities 

F
T
S

E
/JS

E
 A

d
viso

ry C
o
m

m
itte

e
 

T
he F

T
S

E
/JS

E
 A

dvisory C
om

m
ittee had four m

eetings during 

2009. T
he follow

ing key issues w
ere discussed:

M
ajor corporate actions including:

 
 the 

restructuring 
of 

R
ichem

ont 
and 

R
em

gro 
and 

the 

subsequent listing of B
ritish A

m
erican Tobacco; 

 
the issue of renounceable rights by A

nglogold; 

 
the acquisition of S

iyathenga and Ifour by P
angbourne; 

 
the index treatm

ent of rights offers and m
andatory offers; 

 
the treatm

ent of inw
ard foreign listings in the indices; 

 
the treatm

ent of treasury shares in the indices; and 

 
 the 

introduction 
of 

the 
S

hariah 
40, 

R
A

F
I 

A
ll 

S
hare, 

P
reference S

hares and A
ll A

frica indices. 

Industry representatives on the com
m

ittee are as follow
s:

N
a

m
e

H
 B

eets
O

ld M
utual Investm

ent G
roup S

A
G

 B
aker

R
and M

erchant B
ank

M
 B

hoyroo
F

T
S

E
A

 C
abot-A

lletzhauser
A

dvantage A
sset M

anagers
J C

aulfied
F

T
S

E
I D

illon-H
atcher

F
T

S
E

B
 du Toit

P
eregrine S

ecurities
A

 F
orssm

an
JS

E
J Im

m
elm

an
JS

E
A

 LeP
etit

F
T

S
E

F
 O

osthuizen
S

anlam
D

 P
olakow

P
eregrine S

ecurities
S

 R
oberts

Taquanta A
sset M

anagers
R

 R
ousseau

D
eutsche B

ank
A

 S
tephens 

Legal and G
eneral U

K
A

 T
hom

son
JS

E
N

 W
aisberg

Intellectual P
roperty

S
T

A
K

E
H

O
L

D
E

R
 R

E
P

O
R

T

continued
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In
te

re
st R

a
te

 A
d
viso

ry C
o
m

m
itte

e
 

A
n advisory com

m
ittee(s) w

ill be set up for the interest rate 

division to drive out the im
plem

entation of the new
 strategy for 

the fixed-incom
e cash and derivatives m

arkets. 

T
he com

m
ittee w

ill have representation by a group w
ider than 

the m
em

bership of the JS
E

 and w
ill include the F

S
B

, N
ational 

Treasury 
and 

representation 
from

 
the 

asset 
m

anagem
ent 

com
m

unity.

T
he new

 advisory com
m

ittee is not a restructuring of the B
ond 

Traders A
ssociation (B

TA
), w

hich is constituted under the 

old B
E

S
A

 rules but is a new
 com

m
ittee structured along the 

lines of other JS
E

 com
m

ittees. T
he future of the B

TA
 w

ill be 

considered as part of the project to restructure a single new
 

rulebook for the interest rate m
arkets.

Y
ie

ld
-X

 A
d
viso

ry C
o
m

m
itte

e
 

T
he Y

ield-X
 A

dvisory C
om

m
ittee w

as dissolved after the B
E

S
A

 

acquisition. Tw
o new

 advisory com
m

ittees w
ere form

ed: 

 
T

he C
urrency D

erivatives A
dvisory C

om
m

ittee; and

 
T

he Interest R
ate A

dvisory C
om

m
ittee.

Issu
e
r S

e
rvice

s A
d
viso

ry C
o
m

m
itte

e
 

T
he Issuer S

ervices A
dvisory C

om
m

ittee w
as reconstituted 

during the year to take account of the Issuer S
ervices division’s 

additional regulatory responsibilities on m
atters such as debt 

instrum
ents, specialist securities, accreditation of auditors 

and m
ore recently the B

E
S

A
 Listing R

ules. T
he com

m
ittee 

did not m
eet on a form

al basis this year but m
em

bers of 

the com
m

ittee w
ere used on a num

ber of m
atters w

here 

com
panies and directors objected to decisions taken by the 

JS
E

. T
he com

m
ittee w

as also consulted during the year on 

proposed changes to the JS
E

 Listings R
equirem

ents.

T
he issuer services division consults w

ith com
m

ittee m
em

bers 

on an ad hoc basis w
hen their expertise is required on a 

m
atter:

 
 to 

consider 
objections 

received 
from

 
listed 

com
panies 

and sponsors to decisions m
ade by the Issuer S

ervices 

division; 

 
 to 

advise 
the 

Issuer 
S

ervices 
division 

on 
m

atters 
of 

principle; 

 
 to advise the Issuer S

ervices division on interpretations of 

the Listings R
equirem

ents in cases of uncertainty; and 

 
 to advise during the process of m

aking changes to the 

Listings R
equirem

ents. 

T
he Issuer S

ervices A
dvisory C

om
m

ittee m
et once in 2009. 

T
he topics discussed include:

 
 the representations from

 a listed com
pany regarding a 

significant am
endm

ent to the Listings R
equirem

ents. 
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Industry representatives on the com
m

ittee are as follow
s:

N
a

m
e

B
 A

braham
s

Independent
D

 B
rooking

Independent
J B

urke
JS

E
S

 C
hahonyo

S
tandard B

ank
A

 C
lay

V
enm

yn R
and

L de B
eer

Independent
A

 de B
ruyn

JS
E

 
P

 E
gan

D
eutsche B

ank
P

 F
erreira

S
teinhoff

P
 G

oldhaw
k

G
oldhaw

k C
orporate A

dvisory 
T

 G
rieve

Independent
J G

robbelaar
P

S
G

 C
apital

J H
all

N
edbank C

apital
S

 Jagoe
Independent

M
 K

atz
E

dw
ard N

athan S
onnebergs

R
 Loubser

JS
E

 
S

 Lunney
R

and M
erchant B

ank
A

 M
azw

ai
B

arnard Jacobs M
ellet H

oldings 
R

 M
oody

Investec B
ank

N
 M

uller
F

inancial S
ervices B

oard 
N

 S
tander

A
bsa C

apital
C

 van H
eerden

D
eneys R

eitz
A

 V
isser

JS
E

 
L W

illiam
s

iC
apital A

dvisors 

S
e
rvice

 a
n
d
 g

o
o
d
s p

ro
vid

e
rs

T
he JS

E
 started a procurem

ent office in the IT
 division in 

N
ovem

ber 2008 to m
anage all IT

 procurem
ent, w

ith the m
ajor 

objectives achieved during 2009.

D
uring this period, the follow

ing goals w
ere achieved:

 
 key vendors (preference to B

E
E

) w
ere identified in support 

of the JS
E

’s strategy and objectives;

 
 procurem

ent from
 selected vendors based on JS

E
 term

s 

and conditions;

 
 em

barked on a vendor consolidation exercise to reduce 

m
anagem

ent effort and to econom
ies of scale;

 
 vendor m

anagem
ent forum

s w
ere established to track, 

m
easure 

and 
report 

the 
perform

ance 
of 

services 
or 

products from
 vendors and how

 this relates to the contracts/

agreem
ents;

 
 developed policies and processes for supplier selection, 

requisition, ordering and acceptance; 

 
 developed policies and process for account m

anagem
ent, 

invoicing, approvals and paym
ents;

 
 developed policies and processes to m

onitor, m
anage and 

report on vendor perform
ance; and 

 
 im

plem
ented a requisition and procurem

ent system
 in line 

w
ith the JS

E
’s process and w

orkflow
 requirem

ents.

S
T

A
K

E
H

O
L

D
E

R
 R

E
P

O
R

T

continued
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W
ith regard to disputes that arise w

ith vendors, the procedure 

follow
ed depends on the nature of the contract, how

ever, the 

JS
E

 preference is:

 
 firstly, 

to 
try 

and 
resolve 

disagreem
ents 

inform
ally 

betw
een the actual business ow

ners, through a process of 

consultation and discussion;

 
 secondly, to engage a slightly m

ore form
al process w

here 

senior people w
ithin each organisation, C

E
O

s if required, 

try to m
ediate betw

een the disagreeing entities; and

 
 finally, disputes are referred for arbitration, rather than 

taking legal action.

T
he objectives w

ere to acquire goods and services at the 

best possible total cost of ow
nership, in the right quantity and 

quality, at the right tim
e and from

 the right source for the direct 

benefit or use of the JS
E

. In support of the procurem
ent office 

an IT
D

 contract function w
as also established to efficiently 

m
anage contract creation, execution and analysis for the 

purpose of m
axim

ising financial and operational perform
ance 

and m
inim

ising financial and legal risk. 

S
h
a
re

h
o
ld

e
rs

A
s part of its listing, the JS

E
 w

orked hard to get close to its 

shareholders. A
 m

anager of investor relations w
as em

ployed 

w
ho is know

n to m
ajor investors and w

hose contact details 

are on the com
pany w

ebsite. T
he JS

E
 launched an investor 

relations w
ebsite and now

 addresses queries from
 analysts, 

investors and potential shareholders alm
ost daily. 

T
he JS

E
 engages all relevant stakeholders through regular 

com
m

unication 
sessions, 

m
eetings 

and 
other 

processes. 

Yearly road show
s are held in all m

ajor national centres to 

ensure that stakeholders are adequately inform
ed of the latest 

developm
ents at the JS

E
. T

he JS
E

 also m
aintains contact 

w
ith its stakeholders through m

arket notices to authorised 

users, press releases, S
E

N
S

 announcem
ents and through 

the exchange’s m
agazine, JS

E
. 

T
he 

com
pany 

encourages 
the 

active 
participation 

of 

shareholders 
at 

general 
m

eetings. 
T

he 
annual 

general 

m
eeting is attended by all the directors and shareholders are 

encouraged to be present and to ask questions. S
hareholders 

are also afforded the opportunity to m
eet w

ith the directors 

after form
al proceedings have ended.

T
he JS

E
 values its relationship w

ith both institutional and 

private investors and adopts a positive, proactive and fully 

engaging approach to ensure that com
m

unication is handled 

appropriately. 
T

here 
is 

regular 
tw

o-w
ay 

com
m

unication 

w
ith 

investors 
and 

analysts, 
including 

presentations 
after 

the interim
 and year-end results at road show

s held at the 

m
ajor centres in the country. T

he JS
E

 m
akes provision for 

international shareholders to participate via electronic m
edia 

at all m
aterial JS

E
 shareholder m

eetings.

T
he 

w
ebsite, 

w
w

w
.jse.co.za, 

enables 
all 

shareholders 
to 

access results presentations and detailed inform
ation on the 

JS
E

. T
he new

 w
ebsite, launched early in D

ecem
ber 2009, has 

a specific focus on attracting retail investors and educating all 

potential investors on all JS
E

 products on offer. 
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2
0

0
9

R
’0

0
0

 %
2008

R
’000

 %

R
evenue

1
 1

5
5

 7
5

6
 

1 071 570
 

N
et interest incom

e
1
0

4
 1

2
6

 
134 943

 
O

ther incom
e, including share of associate incom

e
6

8
 4

8
4

 
70 822

 
O

perating expenses
(4

9
1

 7
7
4

)
 

(484 281)
 

V
a

lu
e

 c
re

a
te

d
8

3
6

 5
9

2
1
0

0
7

9
3

 0
5

4
1
0

0

 
 

To rem
unerate em

ployees for their services
(3

1
8

 6
3

2
)

38
(238 565)

30
To shareholders – dividends paid

(1
6

3
 4

6
9

)
20

(110 682) 
14 

To governm
ent – taxation

(1
5

2
 3

5
9

)
1
8

(180 132)
23

V
a

lu
e

 d
is

trib
u

te
d

(6
3

4
 4

0
0

)
(5

2
9

 3
7

9
)

V
a

lu
e

 re
ta

in
e

d
 

 
To sustain future expansion and grow

th 
2

0
2

 1
3

2
2

4
2

6
3

 6
7

5
3

3

A
t the end of D

ecem
ber, the JS

E
’s shareholding w

as as 

follow
s: 

P
ercentage shareholding

2
0

0
9

 2008 

Local
R

etail
5

5 
 

Institutional
2

8
49 

 
A

uthorised users
6

12 
 

P
ension funds

2
8

 
15 

 
U

nclaim
ed shares

1
 

1 
F

oreign
U

nspecified
3

2
 18 

 
 

1
0

0
 1

0
0

 

B
lack shareholding

(O
ption holders)

9
.6

9
9.94 

In future, linkages and strategic partnerships w
ith relevant 

interest 
groups 

w
ill 

continue 
to 

be 
explored 

so 
as 

to 

establish cohesion and value in addressing corporate social 

responsibility.

T
he chief executive officer and chairm

an host an annual road 

show
 to update the JS

E
’s broader stakeholder group on the 

latest developm
ents affecting the JS

E
. 

V
a
lu

e
 a

d
d
e
d
 sta

te
m

e
n
t 

V
alue at the JS

E
 is created from

 providing secure and efficient 

prim
ary and secondary capital m

arkets across a diverse range 

of 
instrum

ents 
and 

products, 
supported 

by 
cost-effective 

services.

S
T

A
K

E
H

O
L

D
E

R
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E
P

O
R
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V
alue created increased by 5%

 com
pared w

ith 2008. V
alue 

distributed to em
ployees increased by 34%

 in the period under 

review
. Investors’ share of the value distributed increased by 

48%
, w

hile governm
ent’s share decreased by 15%

. T
he value 

retained in the business increased by 24%
, in line w

ith the 

JS
E

’s strategy to strengthen its financial position.

C
o
d
e
 o

f e
th

ics

T
he JS

E
 values integrity, business ethics and custom

er needs 

and is com
m

itted to ensuring that these are respected in its 

operations and interaction w
ith clients and stakeholders. T

he 

JS
E

, in turn, expects all em
ployees to em

brace these values 

and reflect them
 in day-to-day interactions am

ong them
selves 

and w
ith clients. T

he JS
E

 also expects all its em
ployees to 

act in accordance w
ith the highest levels of professional and 

personal integrity related to their profession and to com
ply 

w
ith all the relevant law

s, regulations and policies of the 

com
pany, thus prom

oting the JS
E

’s aspiration to be a good 

corporate citizen.

T
he follow

ing standards, based on ethics, appear in the JS
E

’s 

corporate hum
an resources policies and procedures m

anual. 

A
ll staff have access to this m

anual and are trained on it, firstly 

at the initial em
ployee induction session, thereafter through 

continuous education sessions held by the H
um

an R
esources 

division.

 
W

ork attendance; 

 
W

ork perform
ance; 

 
O

perating procedures; 

 
P

rivate business and secondary em
ploym

ent; 

 
 C

orporate and m
edia relations – from

 tim
e to tim

e, the JS
E

 

m
ay receive enquiries from

 the m
edia about its activities. 

O
nly officials w

ho are authorised to do so by the JS
E

 m
ay 

disclose such inform
ation;

 
D

isclosure of inform
ation; 

 
 P

articipation on external com
m

ittees – em
ployees w

ho 

serve on external com
m

ittees/panels during JS
E

 w
orking 

hours and w
ho are rem

unerated for their services are 

required to reim
burse the JS

E
 any m

onies received for this 

tim
e;

 
 N

on-discrim
ination 

– 
all 

em
ployees 

to 
treat 

fellow
 

em
ployees w

ith respect and consideration;

 
 C

onflicts of interest – the general principle that underlies 

conflict 
of 

interest 
is 

that 
em

ployees 
should 

avoid 

any 
activity, 

investm
ent 

or 
interest 

that 
m

ight 
reflect 

unfavourably upon the integrity or good nam
e of the JS

E
 

or them
selves; and

 
 T

he acceptance of gifts – em
ployees are required to obtain 

approval before accepting gifts (financial or otherw
ise) as 

follow
s:

 
– 

U
p to R

1 000 – D
ivisional m

anager

 
– 

O
ver R

1 000 – E
xecutive C

om
m

ittee 

C
om

pliance w
ith the policies is m

onitored by the H
um

an 

R
esources division. S

erious transgressions are dealt w
ith 

appropriately and reported to the board.

D
e
a
lin

g
 in

 co
m

p
a
n
y sh

a
re

s a
n
d
 in

sid
e
r tra

d
in

g

A
 dealing policy is in place for em

ployees and directors dealing 

in JS
E

 shares. T
hese rules prohibit directors from

 dealing in 

JS
E

 shares w
hen they possess price-sensitive inform

ation. In 

addition, dealing is perm
itted only during tw

o lim
ited periods 

of the year im
m

ediately follow
ing the release of the annual 

financial 
and 

interim
 

financial 
statem

ents. 
D

irectors 
and 
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continued

em
ployees m

ay not deal during any other periods. A
 director 

m
ay not deal in JS

E
 shares w

ithout obtaining prior w
ritten 

approval from
 the chairm

an of the board or, failing him
, the 

C
E

O
 or deputy C

E
O

. In the case of the chairm
an of the 

board, approval m
ust be obtained from

 the lead non-executive 

director or, failing him
, the C

E
O

 or deputy C
E

O
.

F
ra

u
d
 a

n
d
 ille

g
a
l a

cts

T
he JS

E
 does not engage in or accept or condone engaging 

in any illegal acts in the conduct of its business. T
he board’s 

policy is to actively pursue and encourage the prosecution of 

perpetrators of fraudulent and other illegal activities should 

they becom
e aw

are of such acts. A
 strict zero tolerance 

approach has been adopted.

W
hile there is no confidential fraud line, all em

ployees can 

report any act of fraud or illegal activity to the com
pany 

secretary, their m
anager or a senior executive, w

ho w
ill deal 

w
ith it appropriately and confidentially.

N
o fraud or m

isdem
eanours of any significance w

ere reported 

during the period under review
.

In
te

re
sts in

 co
n
tra

cts

T
here is a policy that controls the disclosure of interests in 

contracts by all em
ployees to avoid any potential conflicts 

of interest. Further, the policy covers directors and senior 

m
anagem

ent, w
ho m

ust disclose any interest in contracts as 

w
ell as other appointm

ents, w
hich is critical to assess and 

m
itigate any potential conflict in fiduciary duties. D

uring the 

year under review
, save as m

ay be disclosed in the financial 

statem
ents, none of the directors had any significant interest 

in any m
aterial contract or arrangem

ent entered into by the 

com
pany or its subsidiaries and associates.

O
m

b
u
d
sm

a
n
 fo

r JS
E
 co

m
p
la

in
ts a

n
d
 d

isp
u
te

s

O
n 21 F

ebruary 2007, the JS
E

 w
as authorised in term

s of 

section 14(a) of the F
inancial S

ervices O
m

bud S
chem

e A
ct 

(O
m

bud A
ct), to operate a financial services om

bud schem
e 

in term
s of the O

m
bud A

ct.

T
he rules applicable to the schem

e are set out in the rules of 

the JS
E

. T
he rules regulate the resolution of com

plaints and 

disputes betw
een authorised users and clients and authorised 

users and authorised users. T
he O

m
bud A

ct requires that a 

M
onitoring B

ody be appointed by the schem
e to m

onitor the 

ongoing com
pliance of the schem

e. T
he M

onitoring B
ody of 

the schem
e is the E

xecutive C
om

m
ittee of the JS

E
. T

he om
bud 

of the schem
e is Judge C

 F
 E

loff, a retired judge and form
er 

Judge P
resident of the Transvaal. T

hrough the schem
e, the 

JS
E

 is able to facilitate the resolution of com
plaints that are 

m
ade by or against clients and authorised users in a tim

eous 

and cost-effective m
anner w

hich elim
inates the need for either 

party to resort to slow
 and cost prohibitive legal proceedings.

In 
2009, 

the 
om

bud 
presided 

over, 
and 

pronounced 
on 

one m
atter betw

een an authorised user and a client of that 

authorised user.

T
he M

onitoring B
ody of the S

chem
e is required, in term

s of 

section 16(1)(b) of the O
m

bud A
ct, and does confirm

 that, 

insofar as it is required to, the schem
e has, during the period 

under review
, com

plied w
ith its constitution, provisions of the 

schem
e and the O

m
bud A

ct.
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D
irectors’ responsibility for the annual financial statem

ents
9

2

D
eclaration by C

om
pany Secretary

9
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Independent A
uditor’s R

eport
9

3

D
irectors’ report

9
4

C
onsolidated statem

ent of com
prehensive incom

e
1
0

0

C
onsolidated statem

ent of financial position
1
0
1

C
onsolidated statem

ent of changes in equity
1
0

2

C
onsolidated statem

ent of cash flow
s

1
0

4

N
otes to the consolidated financial statem

ents
1
0

5
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T
he JS

E
 Lim

ited has com
plied w

ith all statutory and regulatory requirem
ents in accordance w

ith the S
ecurities S

ervices A
ct, and all 

directives issued by the F
inancial S

ervices B
oard. In term

s of section 268G
 (d) of the C

om
panies A

ct, as am
ended, I hereby confirm

 that 

the com
pany has lodged w

ith the R
egistrar of C

om
panies all such returns as are required of a public com

pany in term
s of this A

ct and that 

all such returns are true, correct and up to date.

 G
 C

 C
la

rk
e

G
roup

 C
om

p
any S

ecretary

T
he 

directors 
are 

responsible 
for 

the 
preparation 

and 
fair 

presentation of the group annual financial statem
ents and annual 

financial statem
ents of JS

E
 Lim

ited, com
prising the statem

ents 

of financial position at 31 D
ecem

ber 2009, and the statem
ents 

of com
prehensive incom

e, changes in equity and cash flow
s for 

the year then ended, and the notes to the financial statem
ents, 

w
hich include a sum

m
ary of significant accounting policies and 

other explanatory notes, and the directors’ report, in accordance 

w
ith International Financial R

eporting S
tandards and in the m

anner 

required by the C
om

panies A
ct of S

outh A
frica.

T
he 

directors’ 
responsibility 

includes: 
designing, 

im
plem

enting 

and m
aintaining internal control relevant to the preparation and 

fair presentation of these financial statem
ents, w

hich are free from
 

m
aterial m

isstatem
ent, w

hether ow
ing to fraud or error; selecting and 

applying appropriate accounting policies, and m
aking accounting 

estim
ates that are reasonable in the circum

stances.

T
he directors’ responsibility also includes m

aintaining adequate 

accounting records and an effective system
 of risk m

anagem
ent as 

w
ell as the preparation of the supplem

entary schedules included in 

these financial statem
ents.

T
he directors have m

ade an assessm
ent of the group’s and the 

com
pany’s ability to continue as a going concern and have no 

reason to believe the businesses w
ill not be going concerns in the 

year ahead.

T
he auditor is responsible for reporting on w

hether the group 

annual financial statem
ents and separate parent annual financial 

statem
ents are fairly presented in accordance w

ith the applicable 

financial reporting fram
ew

ork.

A
p
p
ro

va
l o

f th
e
 a

n
n
u
a
l fi

n
a
n
cia

l sta
te

m
e
n
ts

T
he 

group 
annual 

financial 
statem

ents 
and 

separate 
parent 

annual financial statem
ents of JS

E
 Lim

ited, as identified in the first 

paragraph, w
ere approved by the board of directors on 8 M

arch 2010 

and are signed on its behalf by:

 H
 J

 B
o

rk
u

m
 

R
 M

 L
o

u
b

s
e

r

C
hairm

an 
C

hief E
xecutive O

fficer

D
IR

E
C

T
O

R
S

’ R
E

S
P

O
N

S
IB

IL
IT

Y
for the year ended 31 D

ecem
ber 2009

D
E

C
L

A
R

A
T

IO
N

 B
Y

 S
E

C
R

E
T

A
R

Y
for the year ended 31 D

ecem
ber 2009
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IN
D

E
P

E
N

D
E

N
T

 A
U

D
IT

O
R

’S
 R

E
P

O
R

T

T
O

 T
H

E
 M

E
M

B
E

R
S

 O
F

 J
S

E
 L

IM
IT

E
D

W
e 

have 
audited 

the 
group 

annual 
financial 

statem
ents 

and 

the annual financial statem
ents of JS

E
 Lim

ited, w
hich com

prise 

the statem
ents of financial position at 31 D

ecem
ber 2009, and the 

statem
ents 

of 
com

prehensive 
incom

e, 
changes 

in 
equity 

and 

cash flow
s for the year then ended, and the notes to the financial 

statem
ents, w

hich include a sum
m

ary of significant accounting 

policies and other explanatory notes, and the directors’ report, as 

set out on pages 94 to 167.

D
ire

cto
rs’ re

sp
o
n
sib

ility fo
r th

e
 fi

n
a
n
cia

l sta
te

m
e
n
ts

T
he com

pany’s directors are responsible for the preparation and 

fair presentation of these financial statem
ents in accordance w

ith 

International F
inancial R

eporting S
tandards and in the m

anner 

required by the C
om

panies A
ct of S

outh A
frica. T

his responsibility 

includes: designing, im
plem

enting and m
aintaining internal control 

relevant 
to 

the 
preparation 

and 
fair 

presentation 
of 

financial 

statem
ents that are free from

 m
aterial m

isstatem
ent, w

hether due 

to fraud or error; selecting and applying appropriate accounting 

policies; and m
aking accounting estim

ates that are reasonable in 

the circum
stances.

A
u
d
ito

r’s re
sp

o
n
sib

ility
O

ur responsibility is to express an opinion on these financial 

statem
ents 

based 
on 

our 
audit. 

W
e 

conducted 
our 

audit 
in 

accordance 
w

ith 
International 

S
tandards 

on 
A

uditing. 
T

hose 

standards require that w
e com

ply w
ith ethical requirem

ents and 

plan and perform
 the audit to obtain reasonable assurance w

hether 

the financial statem
ents are free from

 m
aterial m

isstatem
ent.

A
n audit involves perform

ing procedures to obtain audit evidence 

about the am
ounts and disclosures in the financial statem

ents. T
he 

procedures selected depend on the auditor’s judgem
ent, including 

the assessm
ent of the risk of m

aterial m
isstatem

ent of the financial 

statem
ents, w

hether due to fraud or error. In m
aking those risk 

assessm
ents, the auditor considers internal control relevant to the 

entity’s preparation and fair presentation of the financial statem
ents 

in order to design audit procedures that are appropriate in the 

circum
stances, but not for the purpose of expressing an opinion 

on the effectiveness of the entity’s internal control. A
n audit also 

includes evaluating the appropriateness of accounting policies 

used and the reasonableness of accounting estim
ates m

ade by 

m
anagem

ent, as w
ell as evaluating the overall presentation of the 

financial statem
ents.

W
e believe that the audit evidence w

e have obtained is sufficient 

and appropriate to provide a basis for our audit opinion.

O
p
in

io
n

In our opinion, the financial statem
ents present fairly, in all m

aterial 

respects, the consolidated and separate financial position of JS
E

 

Lim
ited at 31 D

ecem
ber 2009, and its consolidated and separate 

financial perform
ance and cash flow

s for the year then ended in 

accordance w
ith International F

inancial R
eporting S

tandards, and 

in the m
anner required by the C

om
panies A

ct of S
outh A

frica.

K
P

M
G

 In
c

.

R
eg

istered
 A

ud
itor

P
e

r V
 T

 Y
u

ill

C
hartered

 A
ccountant (S

A
)

R
eg

istered
 A

ud
itor

D
irector

8 M
arch 2010

85 E
m

pire R
oad

P
arktow

n

2193



1
8
8
7
 1

8
8
8
 1

8
8
9
 1

8
9
0
 1

8
9
1
 1

8
9
2
 1

8
9
3
 1

8
9
4
 1

8
9
5
 1

8
9
6
 1

8
9
7
 1

8
9
8
 1

8
9
9
 1

9
0
0
 1

9
0
1
 1

9
0
2
 1

9
0
3
 1

9
0
4
 1

9
0
5
 1

9
0
6
 1

9
0
7
 1

9
0
8
 1

9
0
9
 1

9
1
0
 1

9
1
1
 

1
9
1
2
 1

9
1
3
 1

9
1
4
 1

9
1
5
 1

9
1
6
 1

9
1
7
 1

9
1
8
 1

9
1
9
 1

9
2
0
 1

9
2
1
 1

9
2
2
 1

9
2
3
 1

9
2
4
 1

9
2
5
 1

9
2
6
 1

9
2
7
 1

9
2
8
 1

9
2
9
 1

9
3
0
 1

9
3
0
 1

9
3
1
 1

9
3
2
 1

9
3
3
 1

9
3
4
 1

9
3
5
 

1
9
3
6
 1

9
3
7
 1

9
3
8
 1

9
3
9
 1

9
4
0
 1

9
4
1
 1

9
4
2
 1

9
4
3
 1

9
4
4
 1

9
4
5
 1

9
4
6
 1

9
4
7
 1

9
4
8
 1

9
4
9
 1

9
5
0
 1

9
5
1
 1

9
5
2
 1

9
5
3
 1

9
5
3
 1

9
5
4
 1

9
5
5
 1

9
5
6
 1

9
5
7
 1

9
5
8
 1

9
5
9
 

1
9
6
0
 1

9
6
1
 1

9
6
2
 1

9
6
3
 1

9
6
4
 1

9
6
5
 1

9
6
6
 1

9
6
7
 1

9
6
8
 1

9
6
9
 1

9
7
0
 1

9
7
1
 1

9
7
2
 1

9
7
3
 1

9
7
4
 1

9
7
5
 1

9
7
6
 1

9
7
7
 1

9
7
8
 1

9
7
9
 1

9
8
0
 1

9
8
1
 1

9
8
2
 1

9
8
3
 1

9
8
4
 

1
9
8
5
 1

9
8
6
 1

9
8
7
 1

9
8
8
 1

9
8
9
 1

9
9
0
 1

9
9
1
 1

9
9
2
 1

9
9
3
 1

9
9
4
 1

9
9
5
 1

9
9
6
 1

9
9
7
 1

9
9
8
 1

9
9
9
 2

0
0
0
 2

0
0
1
 2

0
0
2
 2

0
0
3
 2

0
0
4
 2

0
0
5
 2

0
0
6
 2

0
0
7
 2

0
0
8
 2

0
0
9

JSE  L IMITED  ANNUAL  REPORT  2009

9
4

D
IR

E
C

T
O

R
S

’ R
E

P
O

R
T

T
h

e
 

d
ire

cto
rs 

a
re

 
p

le
a

se
d

 
to

 
p

re
se

n
t 

th
e

 
a

n
nu

a
l 

fin
a

n
cia

l sta
te

m
e

n
ts o

f th
e

 JS
E

 G
ro

u
p

 fo
r th

e
 ye

a
r e

n
d

e
d 

3
1

 D
e

ce
m

b
e

r 2
0

0
9

.

B
u
sin

e
ss a

ctivitie
s

T
he 

JS
E

 
is 

licensed 
as 

an 
exchange 

under 
the 

S
ecurities 

S
ervices A

ct of 2004 and carries on business at O
ne E

xchange 

S
quare, 2 G

w
en Lane, S

andow
n. T

he postal address is P
rivate 

B
ag X

991174, S
andton, 2146.

T
he JS

E
 has the follow

ing m
ain lines of business: issuer services, 

trading, clearing and settlem
ent services, technology and other 

technology-related services, and inform
ation product sales. T

he 

contribution of these business lines to revenue is set out in note 8 

to the financial statem
ents.

Further inform
ation on the business activities of the JS

E
 is also 

set out in the C
E

O
’s statem

ent.

JS
E
 su

b
sid

ia
rie

s a
n
d
 stra

te
g
ica

lly im
p
o
rta

n
t 

in
ve

stm
e
n
ts 

S
u
b
sid

ia
rie

s

JS
E
 Tru

ste
e
s (P

ro
p
rie

ta
ry) L

im
ite

d

JS
E

 
Trustees 

(P
roprietary) 

Lim
ited 

(“JS
E

 
Trustees”) 

w
as 

incorporated in 1973 and is a w
holly ow

ned subsidiary of the JS
E

. 

T
he authorised share capital of JS

E
 Trustees is R

4 000, divided 

into 4 000 shares of R
1 each, and its issued share capital is R

7. 

JS
E

 Trustees’ purpose is to collect all funds received in trust 

by equities m
em

bers from
 investors by m

eans of an autom
atic 

electronic sw
eep and to invest those funds on behalf of investors 

w
ith banking institutions falling inside prescribed param

eters. T
his 

protects investors by autom
atically separating investors’ funds 

from
 equities m

em
bers’ funds in com

pliance w
ith section 27 of the 

S
ecurities S

ervices A
ct.

S
A

F
E
X

 C
le

a
rin

g
 C

o
m

p
a
n
y (P

ro
p
rie

ta
ry) L

im
ite

d
 

(“
S

a
fco

m
”
)

T
he JS

E
 ow

ns 100%
 (2008: 100%

) of the 8 300 issued ordinary 

shares of 12.5 cents each. S
afcom

 is the licensed clearing house 

for the JS
E

 derivatives m
arkets and provides clearing services to 

the JS
E

.

B
E
S

A
 L

im
ite

d
 (B

E
S

A
), B

E
S

A
 In

ve
stm

e
n
ts 

(P
ro

p
rie

ta
ry) L

im
ite

d
 (B

E
S

A
 In

ve
stm

e
n
ts) a

n
d
 

B
o
n
d
C

le
a
r L

im
ite

d
 (B

o
n
d
C

le
a
r)

T
he JS

E
 ow

ns 100%
 of the ordinary share capital in B

E
S

A
, 

w
hich w

as acquired under a S
chem

e of A
rrangem

ent in June 

2009. 
P

reviously 
registered 

as 
the 

B
ond 

E
xchange 

of 
S

outh 

A
frica Lim

ited, B
E

S
A

 no longer holds an exchange licence and 

serves m
erely as the holding com

pany of various subsidiaries 

acquired as part of the B
E

S
A

 transaction. From
 the effective date 

of this acquisition, 1 July 2009, all B
E

S
A’s business activities are 

accounted for w
ithin the JS

E
.

B
E

S
A

 Investm
ents is w

holly ow
ned by B

E
S

A
, originally established 

to act as an investm
ent holding com

pany. B
E

S
A

 Investm
ents did 

not conduct operations during the year under review
.

B
ondC

lear w
as incorporated in 2008 w

ith the intention to serve 

as a clearing house for the interest-rate derivatives m
arket. O

n 

the effective date of the B
E

S
A

 acquisition, B
ondC

lear w
as ow

ned 

80%
 by B

E
S

A
 Investm

ents and 20%
 by N

A
S

D
A

Q
 O

M
X

. T
he 

JS
E

 subsequently acquired the shareholding and other rights 

in 
B

ondC
lear 

held 
by 

N
A

S
D

A
Q

 
O

M
X

 
for 

a 
consideration 

of 

R
5 m

illion. T
he JS

E
 and B

E
S

A
 Investm

ents now
 ow

n 20%
 and 

80%
 respectively of the ordinary shares in B

ondC
lear. T

he JS
E

 

does not intend to pursue the B
ondC

lear clearing house project 

and the com
pany did not conduct any clearing operations during 

the year under review
.
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D
o
rm

a
n
t su

b
sid

ia
rie

s

T
he JS

E
 has various dorm

ant subsidiaries that are in the process 

of being liquidated or deregistered. T
he rem

aining subsidiary are: 

O
pen O

utcry Investm
ent H

oldings Lim
ited and S

tock E
xchange 

N
om

inees (P
ty) Lim

ited. T
he JS

E
 ow

ns 100%
 (2008: 100%

) of the 

issued share capital of both these subsidiaries; being 3 510 ordinary 

shares of R
1 each and 2 ordinary shares of R

1 each respectively.

S
tra

te
g
ica

lly im
p
o
rta

n
t in

ve
stm

e
n
ts

S
tra

te
 L

im
ite

d
 (S

tra
te

)

T
he JS

E
 ow

ns 44.55%
 (2008: 44.55%

) of the 9,756 issued ordinary 

shares in S
trate. S

trate is a central securities depository licensed 

under the S
ecurities S

ervices A
ct and is responsible for the electronic 

settlem
ent of all transactions on the JS

E
’s equities and w

arrants 

m
arkets. It also settles spot bonds on Y

ield-X
 and transactions from

 

the form
er B

ond E
xchange of S

outh A
frica. E

lectronic custody of 

shares elim
inates the risks inherent in paper settlem

ent and the 

costs of lost, stolen or forged docum
ents. T

he electronic records of 

shareholding are subject to extensive controls.

S
trate 

utilises 
the 

S
ociety 

for W
orldw

ide 
Interbank 

F
inancial 

Telecom
m

unication 
(S

W
IF

T
) 

netw
ork 

to 
achieve 

true 

sim
ultaneous 

final 
and 

irrevocable 
delivery 

versus 
paym

ent 

(S
F

ID
vP

) in central bank funds. O
ther features of S

trate include 

disclosure of beneficial shareholding through the beneficial ow
ner 

dow
nload and the enablem

ent of autom
ated securities lending 

and borrow
ing for clients.

T
he financial perform

ance of S
trate is closely correlated to that of 

the JS
E

 and to the financial m
arkets.

B
E
S

A

C
apital 

m
arkets 

continue 
to 

evolve 
rapidly, 

both 
locally 

and 

internationally. In order to rem
ain relevant to investors, issuers 

and interm
ediaries, and address the challenges posed by over-

the-counter (O
T

C
) m

arkets, exchanges m
ust continue to innovate. 

T
hey can do this by grow

ing their product offering, reducing risk 

to m
arket participants, im

proving transparency and liquidity, and 

driving dow
n execution costs across the trade lifecycle. T

hese 

drivers 
w

ere 
the 

m
otivation 

for 
the 

JS
E

 
acquiring 

the 
B

ond 

E
xchange of S

outh A
frica Lim

ited (B
E

S
A

) during the first half 

of 2009.

F
ollow

ing discussions w
ith various shareholders and the B

E
S

A
 

board, the JS
E

 and B
E

S
A

 proposed a schem
e of arrangem

ent in 

D
ecem

ber 2008, w
hich w

as successfully finalised in June 2009. 

A
s a consequence, on 22 June 2009 the JS

E
 acquired 100%

 of 

the shares and voting interests in B
E

S
A

 for a consideration of 

R
240.6 m

illion.

B
E

S
A’s chairm

an, N
onkululeko N

yem
bezi-H

eita, joined the JS
E

 

board w
ith Jonathan B

erm
an, also a form

er non-executive B
E

S
A

 

director, as her alternate w
ith effect from

 24 June 2009. B
E

S
A’s 

staff and operations w
ere successfully integrated into the JS

E
 

effective from
 1 July 2009. It is pleasing to note that the relocation 

of B
E

S
A’s m

arket operations to the JS
E

 w
as com

pleted sm
oothly 

and w
ithout any disruption to the bond m

arket or participants. 

B
E

S
A’s m

arket operations have been m
erged w

ith the JS
E

’s 

existing Y
ield-X

 division to form
 a new

 interest rate division, 

focused on running the JS
E

’s com
bined interest rate products and 

developing a fresh interest rate strategy for the S
outh A

frican fixed-

incom
e m

arket. M
uch progress has been m

ade during the first six 

m
onths post acquisition to develop this strategy in consultation 

w
ith the m

arket.

T
he 

JS
E

 
anticipates 

that 
the 

transaction 
and 

the 
com

bined 

expertise of B
E

S
A

 and JS
E

 staff w
ill over tim

e yield the real 

benefits that originally m
otivated the acquisition.
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D
IR

E
C

T
O

R
S

’ R
E

P
O

R
T

continued

A
frica

 B
o
a
rd

T
he A

frica B
oard continued to drive the JS

E
’s A

frica strategy during 

the year under review
, w

ith the m
ajor thrust being outreach and 

the engagem
ent of identified stakeholders in the targeted A

frican 

capital m
arkets. C

ountry visits w
ere m

ade to Z
am

bia, Z
im

babw
e, 

A
ngola, G

hana, Tanzania, C
ôte d’Ivoire and S

enegal. S
ignificant 

inroads w
ere also m

ade in engaging and apprising S
outh A

frican 

investors of the intentions and strategies of the JS
E

 A
frica B

oard.

T
he business developm

ent efforts have generated considerable 

interest 
am

ong 
issuers 

across 
the 

continent 
and 

w
e 

rem
ain 

confident that the board w
ill take shape through increased listings 

in 2010. A
s debt m

arkets grow
 to support A

frica’s infrastructure 

backlog, the JS
E

 A
frica B

oard w
ill position itself to play a leading 

role in attracting m
uch-needed capital to the continent.

T
he A

dvisory C
om

m
ittee, consisting of em

inent individuals w
ith 

a dem
onstrated interest in the developm

ent of A
frican capital 

m
arkets, w

as set up to give guidance to the A
frica B

oard team
 

and to assist it in its business developm
ent endeavours. 

G
e
n
e
ra

l re
vie

w
 o

f JS
E
 o

p
e
ra

tio
n
s

A
s 

at 
31 

D
ecem

ber 
2009, 

there 
w

ere 
393 

authorised 
users 

(2008: 324), w
hich can be broken dow

n as follow
s:

 
2

0
0

9
2008

E
quities m

em
bers

6
0

57

Trading services providers only
2

6
24

Trading services and investm
ent  

 services providers
1
8

17

Trading services and custody  

 services providers
2

2

Trading services, investm
ent  

 services and custody services  

 providers
1
1

11

C
ustody service providers 

3
3

E
quity derivatives m

em
bers

1
2

7
122

A
gricultural derivatives m

em
bers

9
2

87

Y
ield-X

 m
em

bers
6

1
58

Interest rate m
arket m

em
bers

5
3

0

3
9

3
324

 In
fo

rm
a
tio

n
 te

ch
n
o
lo

g
y

In 
2009 

inform
ation 

technology 
(IT

) 
continued 

to 
rebuild 

its 

capability by focusing on rebuilding the IT
 division from

 a people 

and leadership perspective, enhancing the current JS
E

 system
s 

and 
progressing 

the 
technology 

replacem
ent 

program
m

e. 

A
chievem

ents during 2009 include:

  P
rogressed significantly the system

 replacem
ent program

m
e 

aim
ed at replacing the JS

E
’s back-office system

s;

  Launched the A
frica B

oard;
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  R
eplaced the Y

ield-X
 platform

 w
ith a new

 technology solution, 

aligned 
to 

the 
platform

 
deployed 

for 
equity 

and 
com

m
odity 

derivatives 
in 

2008, 
achieving 

im
proved 

functionality 
and 

availability;

  S
uccessfully transferred the B

E
S

A
 data centre into the JS

E
 

follow
ing the B

E
S

A
 acquisition;

  R
educed the num

ber of technology-related incidents by m
ore 

than 50%
;

  Launched the new
 JS

E
 w

ebsite; and

  Im
plem

ented 
the 

first 
phase 

of 
an 

electronic 
procurem

ent 

system
 aim

ed at achieving internal efficiencies and im
proved 

governance.

R
e
p
la

ce
m

e
n
t o

f Y
ie

ld
-X

 a
n
d
 cle

a
rin

g
 syste

m
s

Tow
ards the end of 2008, the JS

E
 replaced both the trading 

and clearing solutions for the equity and com
m

odity derivatives 

m
arkets. 

T
he 

new
 

softw
are 

has 
im

proved 
functionality 

and 

enhanced risk m
anagem

ent controls as w
ell as surveillance and 

fail-over capabilities (the ability to sw
itch autom

atically to a backup 

system
 w

hen there is a problem
).

In 2009, the sam
e process w

as follow
ed and new

 softw
are w

as 

successfully im
plem

ented for the Y
ield-X

 m
arket. M

arket access is 

also im
proved through an open application program

m
ing interface 

(A
P

I), allow
ing m

ore external softw
are vendors to connect to 

the trading system
. F

or the first tim
e, users can access both 

m
arkets from

 a single trading term
inal, m

aking execution and deal 

m
anagem

ent across m
ultiple m

arkets m
uch sim

pler. T
he new

 

application also paves the w
ay for further autom

ation on the order 

entry side and the efficient processing of larger trading volum
es.

D
ire

cto
rs a

n
d
 m

a
n
a
g
e
m

e
n
t

D
ire

cto
rs

T
he directors of the JS

E
 are:

N
o
n
-e

xe
cu

tive
 d

ire
cto

rs

H
 J B

orkum

A
 D

 B
otha

M
 R

 Johnston

W
 Y

 N
 Luhabe

A
 M

 M
azw

ai

N
 S

 N
em

atsw
erani

N
 P

ayne

G
 T

 S
erobe

D
 Law

rence

Z
 L C

om
bi 1

N
 N

yem
bezi-H

eita
2 (alternate: J B

erm
an)

1 A
p

p
ointed

 to the b
oard

 in A
p

ril 2009.
2 A

p
p

ointed
 to the b

oard
 in June 2009.

E
xe

cu
tive

 d
ire

cto
rs

R
 M

 Loubser

N
 F

 N
ew

ton-K
ing

L V
 P

arsons

J H
 B

urke

F
 E

vans

C
o
m

p
a
n
y se

cre
ta

ry

G
 C

 C
larke
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R
e
tire

m
e
n
ts b

y ro
ta

tio
n

In term
s of the JS

E
’s M

em
orandum

 and A
rticles of A

ssociation, 

B
obby 

Johnston, 
D

avid 
Law

rence, 
S

am
 

N
em

atsw
erani 

and 

K
 K

 C
om

bi retire by rotation at the 2010 annual general m
eeting. A

ll 

directors w
ho are retiring are eligible and available for re-election. 

A
 brief curriculum

 vitae for each director up for re-election appears 

in the notice of the annual general m
eeting. In addition, follow

ing 

on the purchase of the B
E

S
A

 business, N
onkululeko N

yem
bezi-

H
eita w

as nom
inated and appointed to the board w

ith effect from
 

1 July 2009, and her appointm
ent is required to be confirm

ed by 

shareholders at the annual general m
eeting.

S
e
rvice

 co
n
tra

cts w
ith

 d
ire

cto
rs

T
he C

hief E
xecutive O

fficer, all executive directors, the C
om

pany 

S
ecretary and the executive m

anagem
ent of the JS

E
 have signed 

contracts of em
ploym

ent w
ith the JS

E
. A

part from
 the contract 

w
ith the C

hief E
xecutive O

fficer, all such contracts have a three-

m
onth notice period for resignation or term

ination of em
ploym

ent. 

T
he C

hief E
xecutive O

fficer’s notice period for resignation or 

term
ination of em

ploym
ent is four m

onths. T
he C

hief E
xecutive 

O
fficer’s service contract m

akes provision for a 12-m
onth restraint 

of trade payable on term
ination of the C

hief E
xecutive O

fficer’s 

em
ploym

ent. A
ll the other clauses of the service contracts are 

standard clauses for contracts of this nature.

D
ire

cto
rs’ in

te
re

sts

T
he 

directors’ 
interests 

are 
set 

out 
in 

the 
annual 

financial 

statem
ents. H

um
phrey B

orkum
, D

avid Law
rence, A

ndile M
azw

ai 

and K
 K

 C
om

bi m
ay have indirect interests in the JS

E
 by virtue 

of holding shares in authorised users, w
hich in turn hold JS

E
 

shares. O
ther than these indirect interests, no other non-executive 

director has any indirect beneficial or non-beneficial or direct 

non-beneficial shareholding in the JS
E

. N
one of the executive 

directors has any indirect beneficial or non-beneficial or direct 

non-beneficial shareholding in the JS
E

. T
he beneficial interests of 

all directors are set out in note 27 to the financial statem
ents.

F
in

a
n
cia

l re
su

lts

P
rofit 

for 
the 

year 
ended 

31 
D

ecem
ber 

2009 
am

ounted 
to 

R
366 

m
illion 

(2008: 
R

374 
m

illion), 
representing 

earnings 
per 

share of 431.3 cents (2008: 439.7 cents). H
eadline earnings w

ere 

456.1 cents per share (2008: 456.9 cents per share). T
he m

ost 

notew
orthy item

 on the consolidated statem
ent of financial position 

is liquid assets of R
15 billion (2008: R

15 billion). T
his represents 

m
argins held for open positions in the derivatives m

arket.

It should be noted that the JS
E

 m
aintains the JS

E
 G

uarantee Fund 

Trust, the B
E

S
A

 G
uarantee Fund Trust and the JS

E
 D

erivatives 

F
idelity Fund Trust for investor protection purposes, as required 

under the S
ecurities S

ervices A
ct. In view

 of the control that the 

JS
E

 exercises over these trusts, the JS
E

 is required to consolidate 

them
 into the results of the G

roup in term
s of International F

inancial 

R
eporting S

tandards. H
ow

ever, as these trusts are legal entities 

separate from
 the JS

E
, neither the JS

E
 nor its shareholders have 

any right to the net assets of the trusts. (R
efer to note 16 of the 

annual financial statem
ents).

R
e
g
u
la

to
ry a

n
d
 su

p
e
rviso

ry stru
ctu

re

T
he F

inancial S
ervices B

oard is responsible for supervising the 

JS
E

’s listing and regulates its ongoing com
pliance w

ith the JS
E

 

Listings R
equirem

ents. D
uring the year under review

, the JS
E

 

com
plied w

ith all its rules, Listings R
equirem

ents and procedures 

in a m
anner that w

arrants its continued listing and there w
ere 

no conflicts of interest that w
ere required to be referred to the 

F
inancial S

ervices B
oard.

S
h
a
re

 ca
p
ita

l

Full details of the authorised, issued and unissued capital of the 

JS
E

 are contained in note 21 to the annual financial statem
ents.

D
ivid

e
n
d
 p

o
licy

T
he board is conscious of the fact that the JS

E
 needs to provide 

the m
ost cost-effective services to its clients w

hile providing an 

D
IR

E
C

T
O

R
S

’ R
E

P
O

R
T

continued
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acceptable return to its shareholders. In particular, the board 

does not expect to increase the prices of the JS
E

’s services for 

the sole purpose of being able to provide a larger dividend to 

shareholders.

T
he dividend policy of the G

roup is to distribute betw
een 40%

 

and 67%
 of earnings, after deducting non-recurring item

s. T
his 

equates to dividend cover of betw
een 2.5 and 1.5 tim

es. In term
s 

of the policy, the directors are proposing to declare ordinary 

dividend N
o 5 of 192 cents per share.

T
he board m

ay in future decide not to declare any dividend or to 

declare a higher dividend if it believes that this is w
arranted in the 

circum
stances.

In accordance w
ith the JS

E
’s A

rticles of A
ssociation, the com

pany 

in general m
eeting or the board m

ay declare a dividend to be paid, 

but the com
pany in general m

eeting m
ay not declare a larger 

dividend than is recom
m

ended by the board. T
he board m

ay 

declare dividends that are unclaim
ed for a period of not less than 

12 years from
 the date on w

hich they becam
e payable as forfeited 

for the benefit of the JS
E

.

R
ig

h
ts a

tta
ch

in
g
 to

 sh
a
re

s

E
ach ordinary JS

E
 share is entitled to identical rights in respect 

of voting, dividends, profits and a return of capital. T
he variation of 

rights attaching to JS
E

 shares requires the prior consent of at least 

three-fourths of the issued shares of that class or the sanction of 

a special resolution passed at a special general m
eeting of the 

holders of the JS
E

 shares of that class.

T
he issue of JS

E
 shares, w

hether in the initial or in any increased 

capital, is subject to shareholder approval.

R
e
so

lu
tio

n
s

T
he follow

ing special resolution w
as passed in 2009:

L
o
a
n
s b

y a
n
d
 to

 th
e
 JS

E

N
o m

aterial loans have been m
ade to or by the JS

E
.

M
a
te

ria
l co

m
m

itm
e
n
ts, le

a
se

 p
a
ym

e
n
ts  

a
n
d
 co

n
tin

g
e
n
cie

s

T
he JS

E
 leases a building and accounts for the lease as an 

operating lease. T
he lease com

m
enced on 1 S

eptem
ber 2000 

for a period of 15 years. O
n term

ination of the lease, should the 

landlord w
ish to sell the building, the JS

E
 has an option to buy 

the building at a price yet to be determ
ined. T

he operating lease 

paym
ents escalate at 11%

 per annum
.

T
he JS

E
 is party to a contract w

ith the London S
tock E

xchange 

(LS
E

) for the use of the LS
E

’s trading and inform
ation system

s. T
he 

licence fees are payable quarterly in advance in pound sterling.

T
he JS

E
 and S

trate have entered into an agreem
ent in term

s of 

w
hich S

trate w
ill provide settlem

ent services for trades on the 

JS
E

’s equities and spot interest rate m
arkets.

P
o
st-b

a
la

n
ce

 sh
e
e
t e

ve
n
ts

N
o facts or circum

stances of a m
aterial nature have em

erged 

or occurred betw
een the accounting date and the date of this 

report that require adjustm
ent or disclosure in the annual financial 

statem
ents.
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 1

7
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O
ther incom

e
8.2

 4
0

 5
4

7
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3
 4

4
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3

 1
6

5
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P

ersonnel expenses
9.1

(3
1
8
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3

2
)

(238 565)
(3

1
8

 6
3

2
)
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 –

 
 – 

O
ther expenses
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9
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m
e

 1
0

4
 1

2
6

 
 134 943 

 6
5

 4
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e tax expense
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E
a
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in

g
s
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e

r s
h

a
re

B
asic earnings/(loss) per share (cents)

11.1
 4

3
1.3

 
 439.7 

 4
3

1.5
 

 417.9 
 8

.9
 

(6.6)
D

iluted earnings/(loss) per share (cents)
11.2

 4
2

5
.2

 
 434.0 

 4
2

5
.3

 
 412.4 

 8
.7

 
(6.5)

* Investor P
rotection Fund

s com
p

rise the JS
E

 G
uarantee Fund

 Trust, JS
E

 D
erivatives Fid

elity Fund
 Trust and

 B
E

S
A

 G
uarantee Fund

 Trust (the Trusts).

T
he JS

E
 m

aintains these Trusts for investor protection purposes as required under the S
ecurities S

ervices A
ct, 36 of 2004. T

he JS
E

 is required to 
consolidate the Trusts into the results of the G

roup in term
s of International F

inancial R
eporting S

tandards (IF
R

S
). H

ow
ever, as these trusts are legally 

separate from
 the JS

E
, neither the JS

E
 nor its shareholders have any right to the net assets of these trusts. F

or enhanced understanding, the Trusts 
have been show

n separately (before intercom
pany adjustm

ents), although, for com
pliance w

ith IF
R

S
, the results form

 part of the G
roup financial 

statem
ents.
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Balance at 1 January 2008
 8 514 

 162 779 
 10 058 

 127 371 
 529 762 

 – 
 838 484 

 270 194 
1 108 678 

To
tal co

m
p

reh
en

sive in
co

m
e fo

r th
e year

Profit/(loss) for the year
 – 

 – 
 – 

 – 
 379 945 

 – 
 379 945 

(5 588)
 374 357 

O
th

er co
m

p
reh

en
sive in

co
m

e

Net change in fair value of available-for-sale financial 
assets

 – 
 – 

 – 
 – 

 – 
 – 

 – 
(33 721)

(33 721)
Net change in fair value of available-for-sale financial 
assets transferred to profit or loss

 – 
 – 

 – 
 – 

 – 
 – 

 – 
(3 388)

(3 388)
Total other com

prehensive loss
 – 

 – 
 – 

 – 
 – 

 – 
 – 

(37 109)
(37 109)

Total com
prehensive incom

e/(loss) for the year
 – 

 – 
 – 

 – 
 379 945 

 – 
 379 945 

(42 697)
 337 248 

Tran
sactio

n
s w

ith
 o

w
n

ers, reco
rd

ed
 d

irectly in
 

eq
u

ity

C
o

n
trib

u
tio

n
s b

y an
d

 d
istrib

u
tio

n
s to

 o
w

n
ers

 BBBEE reserve
 – 

 – 
 – 

 38 132 
 116 

 – 
 38 248 

 – 
 38 248 

 O
ptions issued to black shareholders

 – 
 – 

 – 
 33 539 

–
 – 

 33 539 
 – 

 33 539 
  O

ptions lapsed transferred to retained earnings
 – 

 – 
 – 

(116)
 116 

 – 
–

 – 
–

  Replacem
ent options issued to the JSE 

Em
powerm

ent Fund Trust
 – 

 – 
 – 

 4 709 
–

 – 
 4 709 

 – 
 4 709 

Dividends paid to equity holders
21.5

 – 
 – 

 – 
 – 

(110 682)
 – 

(110 682)
 – 

(110 682)
Total contributions by and distributions to owners

 – 
 – 

 – 
 38 132 

(110 566)
 – 

(72 434)
 – 

(72 434)
Total transactions w

ith ow
ners

 – 
 – 

 – 
 38 132 

(110 566)
 – 

(72 434)
 – 

(72 434)
B

alan
ce at 31 D

ecem
b

er 20
08

 8 514 
 162 779 

 10 058 
 165 503 

 799 141 
 – 

1 145 995 
 227 497 

1 373 492 
To

tal co
m

p
reh

en
sive in

co
m

e fo
r th

e year

Profit for the year
 – 

 – 
 – 

 – 
358 060

–
 358 060 

 7 541 
 365 601 
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th
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en
sive in

co
m

e

Net change in fair value of available-for-sale financial 
assets

 – 
 – 

 – 
 – 

 – 
 – 

 – 
 38 187 

 38 187 

Net change in fair value of available-for-sale financial 
assets transferred to profit or loss

 – 
 – 

 – 
 – 

 – 
 – 

 – 
(9 087)

(9 087)

Total other com
prehensive incom

e
 – 

 – 
 – 

 – 
 – 

 – 
 – 

 29 10
0 

 29 10
0 

Total com
prehensive incom

e for the year
 – 

 – 
 – 

 – 
358 060

–
 358 060 

 36 641 
 394 701 
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u
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n
s b

y an
d
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istrib

u
tio

n
s to

 o
w

n
ers

 BBBEE reserve
 – 

 – 
 – 

(5 311)
 5 311 

 – 
 – 

 – 
 – 

  O
ptions lapsed transferred to retained earnings

 – 
 – 

 – 
(5 311)

 5 311 
 – 

 – 
 – 

 – 

Dividends paid to equity holders
21.5

 – 
 – 

 – 
–

(163 469)
 – 

(163 469)
 – 

(163 469)

Total contributions by and distributions to owners
 – 

 – 
 – 

(5 311)
(158 158)

 – 
(163 469)

 – 
(163 469)

Total transactions w
ith ow

ners
 – 

 – 
 – 

(5 311)
(158 158)

 – 
(163 469)

 – 
(163 469)

Non-controlling interest in BESA G
roup

 – 
 – 

 – 
 – 

 – 
 1 643 

 1 643 
–

1 643

M
inority share of losses

–
–

–
–

–
(1 643)

(1 643)
–

(1 643)

Transfer to the BESA G
uarantee Fund Trust* #

 – 
 – 

 – 
–

(95 676)
 – 

(95 676)
 95 676 

 – 

B
alan

ce at 31 D
ecem

b
er 20

09
 8 514 

 162 779 
 10 058 

 160 192 
903 367

 – 
1 244 910

 359 814 
1 604 724 

* Refer to note 7 for details of the non-controlling interest.
# The transfer represents the isolation in the BESA G

uarantee Fund Trust of the value on acquisition by the JSE of the fund. Refer to note 7.
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B
alance at 1 January 2008

 8 514 
 162 779 

 127 371 
 501 689 
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h
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n
s
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 in
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o
m

e
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r th
e
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e

a
r

P
rofit for the year

 – 
 – 

 – 
 355 797 

 355 797 
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th
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r c

o
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p
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h
e
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iv
e
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o
m

e

Total other com
prehensive incom

e
 – 

 – 
 – 

 – 
 – 

Total com
prehensive incom

e for the year
 – 

 – 
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 355 797 
 355 797 
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 d
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 d
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 116 

 38 248 

 O
ptions issued to black shareholders

 – 
 – 
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 33 539 

 O
ptions lapsed transferred to retained earnings

 – 
 – 

(116)
 116 

–

 R
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ent options issued to the JS
E

 E
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pow
erm

ent Fund Trust
 – 

 – 
 4 709 

–
 4 709 

D
ividends paid to equity holders

21.5
 – 

 – 
–

(110 682)
(110 682)

Total contributions by and distributions to ow
ners

 – 
 – 

 38 132 
(110 566)

(72 434)

To
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s w
ith

 o
w

n
ers

 – 
 – 

 38 132 
 245 231 
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1
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r 2
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0
8
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 T
he consolidated financial 

statem
ents and the separate 

financial statem
ents w

ere 

authorised for issue by the B
oard of 

D
irectors on 8 M

arch 2010.

 
2
.2

 
B

a
sis o

f m
e
a
su

re
m

e
n
t

 
 

 T
he consolidated and separate 

financial statem
ents have been 

prepared on the historical cost 

basis, except for the follow
ing 

m
aterial item

s in the statem
ent of 

financial position, m
easured at fair 

value as described below
:

 
 

–  derivative financial instrum
ents;

 
 

–  available-for-sale financial assets; 

and

 
 

–  liabilities for cash-settled share-

based paym
ent arrangem

ents.

 
 

 T
he m

ethods used to m
easure fair 

values are discussed further in 

note 4.

 
2
.3

 
 F
u
n
ctio

n
a
l a

n
d
 p

re
se

n
ta

tio
n
 

cu
rre

n
cy

 
 

 T
he consolidated and separate 

financial statem
ents are presented 

in S
outh A

frican rand (w
hich is the 

C
om

pany’s functional currency), 

rounded off to the nearest thousand.

 
2
.4

 
 U

se
 o

f e
stim

a
te

s a
n
d
 

ju
d
g
e
m

e
n
ts 

 
 

 T
he preparation of financial 

statem
ents in conform

ity w
ith 

IF
R

S
 requires m

anagem
ent to 

m
ake judgem

ents, estim
ates 

and assum
ptions that affect the 

 
1
. 

 
R

e
p
o
rtin

g
 e

n
tity

 
 

 JS
E

 Lim
ited (the “JS

E
”, the 

“C
om

pany” or the “E
xchange”) is 

duly registered and incorporated 
in S

outh A
frica. T

he registration 
num

ber is 2005/022939/06. T
he 

JS
E

 is licensed as an exchange in 
term

s of the S
ecurities S

ervices 
A

ct, N
o 36 of 2004. T

he JS
E

 
has the follow

ing m
ain lines of 

business: trading, issuer services, 
clearing and settlem

ent services, 
technology and other technology 
related services and inform

ation 
product sales. T

he address 
of the C

om
pany’s registered 

office is O
ne E

xchange S
quare, 

2 G
w

en Lane, S
andow

n. T
he 

consolidated financial statem
ents 

of the C
om

pany as at and for the 
year ended 31 D

ecem
ber 2009 

com
prise the C

om
pany and its 

subsidiaries and controlled special 
purpose vehicles (collectively 
referred to as the “G

roup” and 
individually as “G

roup entities”) 
and the G

roup’s interest in 
associates.

 
2
. 

 
B

a
sis o

f p
re

p
a
ra

tio
n

 
2
.1

 
S

ta
te

m
e
n
t o

f co
m

p
lia

n
ce

 
 

 T
he consolidated financial 

statem
ents and the separate 

financial statem
ents of the 

E
xchange have been prepared 

in accordance w
ith International 

F
inancial R

eporting S
tandards 

(IF
R

S
) and the interpretations 

adopted by the International 
A

ccounting S
tandards B

oard 
(IA

S
B

).

application of accounting policies 

and the reported am
ounts of 

assets, liabilities, incom
e and 

expenses. T
he estim

ates and 

associated assum
ptions are 

based on historical experience 

and various other factors that are 

believed to be reasonable under 

the circum
stances, the results of 

w
hich form

 the basis of m
aking the 

judgem
ents about carrying values 

of assets and liabilities that are 

not readily apparent from
 other 

sources. A
ctual results m

ay differ 

from
 these estim

ates. 

 
 

 E
stim

ates and underlying 

assum
ptions are review

ed on 

an ongoing basis. R
evisions 

to accounting estim
ates are 

recognised in the period in w
hich 

the estim
ates are revised and in any 

future periods affected.

 
 

 Inform
ation about significant areas 

of estim
ation uncertainty and 

critical judgem
ents in applying 

accounting policies that have 

the m
ost significant effect on the 

am
ounts recognised in the financial 

statem
ents is included in the 

follow
ing notes:

 
 

 N
ote 17 – valuation of derivative 

financial instrum
ents

 
 

 N
otes 21 and 22.7 – m

easurem
ent 

of share-based paym
ents

 
 

N
ote 22 – em

ployee benefits

 
 

N
ote 29.1 – contingent liabilities

 
 

N
ote 29.2.1 and 29.2.3

 
 

– lease classifications.
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(i) 

O
ve

rvie
w

 
 

 
 S

tarting as of 1 January 2009, the 
G

roup has changed its accounting 
policies in the follow

ing areas:
 

 
  A

ccounting for business 
com

binations
 

 
  A

ccounting for acquisitions of 
non-controlling interests

 
 

  D
eterm

ination and presentation of 
operating segm

ents
 

 
  P

resentation of financial 
statem

ents.

 
(ii) 

 A
cco

u
n
tin

g
 fo

r b
u
sin

e
ss 

co
m

b
in

a
tio

n
s

 
 

 T
he G

roup has early adopted 
IF

R
S

 3 B
usiness C

om
b

inations 
(2008) and

 IA
S

 27 C
onsolid

ated
 

and
 S

ep
arate Financial S

tatem
ents 

(2008) for business com
binations 

occurring in the financial year 
starting 1 January 2009. A

ll 
business com

binations occurring 
on or after 1 January 2009 are 
accounted for by applying the 
acquisition m

ethod. T
he change 

in accounting policy w
as applied 

prospectively and had no m
aterial 

im
pact on earnings per share. 

 
 

 T
he G

roup has applied the 
acquisition m

ethod for the business 
com

bination disclosed in note 7. 

 
 

 C
ontrol is the pow

er to govern the 
financial and operating policies of 
an entity so as to obtain benefits 
from

 its activities. In assessing 

control, the G
roup takes into 

consideration potential voting rights 
that are currently exercisable. T

he 
acquisition date is the date on 
w

hich control is transferred to the 
acquirer. Judgem

ent is applied in 
determ

ining the acquisition date 
and determ

ining w
hether control 

is transferred from
 one party to 

another. 

 
 

 T
he G

roup m
easures goodw

ill as 
the fair value of the consideration 
transferred including the recognised 
am

ount of any non-controlling 
interest in the acquiree, less the 
net recognised am

ount (generally 
fair value) of the identifiable assets 
acquired and liabilities assum

ed, all 
m

easured as of the acquisition date.

 
 

 C
onsideration transferred includes 

the fair values of the assets 
transferred, liabilities incurred by 
the G

roup to the previous ow
ners of 

the acquiree, and equity interests 
issued by the G

roup. C
onsideration 

transferred also includes the 
acquisition date fair value of any 
contingent consideration and 
a portion of the m

arket-based 
m

easure of share-based paym
ent 

aw
ards of the acquiree that 

are replaced m
andatorily in the 

business com
bination (refer to 

note 7). If a business com
bination 

results in the term
ination of pre-

existing relationships betw
een the 

G
roup and the acquiree, then the 

low
er of the term

ination am
ount, as 

contained in the agreem
ent, and 

the value of the off-m
arket elem

ent 
is deducted from

 the consideration 
transferred and recognised in other 
expenses. 

 
 

 W
hen share-based paym

ent 
aw

ards (replacem
ent aw

ards) 
are exchanged for aw

ards held 
by the acquiree’s em

ployees 
(acquiree’s aw

ards) and relate to 
past services, then a part of the 
m

arket-based m
easure of the 

replacem
ent aw

ards is included 
in the consideration transferred. 
If future services are required, 
then the difference betw

een the 
am

ount included in consideration 
transferred and the m

arket-based 
m

easure of the replacem
ent 

aw
ards is treated as a post-

com
bination com

pensation cost.

 
 

 T
he G

roup m
easures any 

non-controlling interest at its 
proportionate interest in the 
identifiable net assets of the 
acquiree.

 
 

 Transaction costs that the G
roup 

incurs in connection w
ith a business 

com
bination, such as finder’s fees, 

legal fees, due diligence fees, and 
other professional and consulting 
fees are expensed as incurred.

 
(iii) 

 A
cco

u
n
tin

g
 fo

r a
cq

u
isitio

n
s o

f 

n
o
n
-co

n
tro

llin
g
 in

te
re

sts

 
 

 T
he G

roup has early adopted IF
R

S
 

3 B
usiness C

om
b

inations (2008) 
and

 IA
S

 27 C
onsolid

ated
 and

 
S

ep
arate Financial S

tatem
ents 
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(2008) for acquisitions of non-
controlling interests occurring in the 
financial year starting 1 January 
2009. T

he G
roup has applied 

IA
S

 27 (2008) for the acquisition 
of non-controlling interests as 
explained in note 7.

 
 

 U
nder the new

 accounting policy, 
acquisitions of non-controlling 
interests are accounted for as 
transactions w

ith equity holders in 
their capacity as equity holders and 
therefore no goodw

ill is recognised 
as a result of such transactions. 
P

reviously, goodw
ill w

as recognised 
arising on the acquisition of a non-
controlling interest in a subsidiary; 
and that represented the excess of 
the cost of the additional investm

ent 
over the carrying am

ount of the 
interest in the net assets acquired 
at the date of exchange.

 
 

 T
he change in accounting policy 

w
as applied prospectively and had 

no m
aterial im

pact on earnings per 
share. 

 
(iv) 

 D
e
te

rm
in

a
tio

n
 a

n
d
 

p
re

se
n
ta

tio
n
 o

f o
p
e
ra

tin
g
 

se
g
m

e
n
ts 

 
 

 A
s of 1 January 2009 the G

roup 
determ

ines and presents operating 
segm

ents based on the inform
ation 

that internally is provided to the 
E

xecutive C
om

m
ittee (“E

xco”), 
w

hich represents the G
roup’s chief 

operating decision-m
aker. T

his 
change in accounting policy is due 
to the adoption of IF

R
S

 8 O
p

erating
 

S
eg

m
ents. A

s the services provided 
by the JS

E
 are not subject to 

m
aterially different operational risks, 

they w
ere previously regarded as a 

single business and geographical 
segm

ent for annual financial 
statem

ent reporting purposes and 
therefore segm

ent inform
ation w

as 
not disclosed. 

 
 

 C
om

parative segm
ent inform

ation 
has been presented in conform

ity 
w

ith the transitional requirem
ents 

of IF
R

S
 8. S

ince the change in 
accounting policy only im

pacts 
presentation and disclosure 
aspects, there is no im

pact on 
earnings per share. 

 
 

 A
n operating segm

ent is a 
com

ponent of the G
roup that 

engages in business activities from
 

w
hich it m

ay earn revenues and 
incur expenses, including revenues 
and expenses that relate to 
transactions w

ith any of the G
roup’s 

other com
ponents. A

n operating 
segm

ent’s operating results are 
review

ed regularly by E
xco to 

m
ake decisions about resources 

to be allocated to the segm
ent 

and assess its perform
ance, and 

discrete financial inform
ation is 

available for an operating segm
ent.

 
 

 IF
R

S
 8 O

p
erating

 S
eg

m
ents, has 

been am
ended to clarify that an 

entity should report a m
easure of 

total assets and total liabilities for 
each reportable segm

ent, if the 
am

ounts are regularly provided to 

the chief operating decision m
aker. 

T
he G

roup has early adopted 

this am
endm

ent. A
ccordingly, no 

m
easure of segm

ent assets or 

liabilities is presented.

 
(v) 

 P
re

se
n
ta

tio
n
 o

f fi
n
a
n
cia

l 

sta
te

m
e
n
ts 

 
 

 T
he G

roup applies revised IA
S

 1 

P
resentation of Financial S

tatem
ents 

(2007), w
hich becam

e effective as 

of 1 January 2009. A
s a result, the 

G
roup presents in the consolidated 

statem
ent of changes in equity all 

ow
ner changes in equity, w

hereas 

all non-ow
ner changes in equity 

are presented in the consolidated 

statem
ent of com

prehensive incom
e. 

 
 

 C
om

parative inform
ation has 

been represented so that it also 

is in conform
ity w

ith the revised 

standard. S
ince the change in 

accounting policy only im
pacts 

presentation aspects, there is no 

im
pact on earnings per share.

 
(vi) 

 IF
R

S
 7

 (a
m

e
n
d
m

e
n
t), 

‘F
in

a
n
cia

l In
stru

m
e
n
ts –

 

D
isclo

su
re

s’

 
 

 T
he am

endm
ent requires 

enhanced disclosures about fair 

value m
easurem

ent and liquidity 

risk. In particular, the am
endm

ent 

requires disclosure of fair value 

m
easurem

ents by level of a fair 

value m
easurem

ent hierarchy. A
s 

the am
endm

ent only results in 

additional disclosures, there is no 

im
pact on profit for the year.
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N
O

T
E

S
 T

O
 T

H
E

 F
IN

A
N

C
IA

L
 S

T
A

T
E

M
E

N
T

S
continued

 
(vii) 

 IF
R

S
 2

 (a
m

e
n
d
m

e
n
t), ‘S

h
a
re

-

b
a
se

d
 P

a
ym

e
n
t’

 
 

 T
he am

endm
ent to IF

R
S

 2 deals 

w
ith vesting conditions and 

cancellations. It clarifies that 

vesting conditions are service 

conditions and perform
ance 

conditions only. T
he am

endm
ent 

does not have an im
pact on the 

G
roup’s financial statem

ents.

 
3

. 
 S

ig
n

ifi
c
a

n
t a

c
c
o

u
n

tin
g
 

 
p

o
lic

ie
s

 
 

 T
he accounting policies set 

out below
 have been applied 

consistently to all periods 

presented in these consolidated 

financial statem
ents and the 

separate financial statem
ents of 

the E
xchange, and have been 

applied consistently by G
roup 

entities, except as explained in 

note 2.5, w
hich addresses changes 

in accounting policies and other 

accounting developm
ents.

 
3

.1
 

B
a

s
is

 o
f c

o
n

s
o

lid
a

tio
n

 
(i) 

B
u

s
in

e
s
s
 c

o
m

b
in

a
tio

n
s

 
 

 T
he G

roup has changed its 

accounting policy w
ith respect 

to accounting for business 

com
binations. S

ee note 2.5(ii) for 

further details.

 
(ii) 

S
u

b
s
id

ia
rie

s

 
 

 S
ubsidiaries are entities controlled 

by the G
roup. C

ontrol exists w
hen 

the G
roup has the pow

er to govern 

the financial and operating policies 

of an entity so as to obtain benefits 

from
 its activities. T

he G
roup 

financial statem
ents incorporate the 

assets, liabilities and results of the 

operations of the S
A

F
E

X
 C

learing 

C
om

pany (P
roprietary) Lim

ited 

(S
afcom

), the JS
E

 D
erivatives 

F
idelity Fund Trust, the JS

E
 

G
uarantee Fund Trust and JS

E
 

Trustees (P
roprietary) Lim

ited. A
s a 

result of the business com
bination 

effective 22 June 2009 (refer to 

note 7), the JS
E

 also accounts for 

B
E

S
A

 Lim
ited, B

ondC
lear Lim

ited, 

B
E

S
A

 Investm
ents (P

roprietary) 

Lim
ited and the B

E
S

A
 G

uarantee 

Fund Trust as subsidiary 

com
panies. In assessing control, 

potential voting rights that are 

presently exercisable are taken 

into account. T
he financial 

statem
ents of subsidiaries are 

included in the consolidated 

financial statem
ents from

 the date 

that control com
m

ences until the 

date that control ceases. In the 

separate financial statem
ents of 

the E
xchange, investm

ents in 

subsidiaries are carried at cost 

less accum
ulated im

pairm
ent 

losses. T
he accounting policies of 

subsidiaries have been changed 

w
hen necessary to align them

 w
ith 

the policies adopted by the G
roup.

 
 

 
(iii) 

S
p
e
cia

l p
u
rp

o
se

 e
n
titie

s 

 
 

 T
he JS

E
 G

uarantee Fund Trust, 

JS
E

 D
erivatives F

idelity Fund Trust 

and B
E

S
A

 G
uarantee Fund Trust 

are special purpose entities (S
P

E
s) 

set up for investor protection. T
he 

G
roup does not have any direct 

or indirect shareholding in these 

entities, how
ever, based on the 

evaluation of the substance of the 

relationship w
ith the G

roup and the 

S
P

E
s risks and rew

ards, the G
roup 

controls the financial and operating 

policies of these entities and the 

results are thus consolidated. 

S
P

E
s controlled by the G

roup 

w
ere established under term

s that 

im
pose strict lim

itations on the 

decision-m
aking pow

ers of the 

S
P

E
s’ m

anagem
ent and that result 

in the G
roup receiving the m

ajority 

of the benefits related to the S
P

E
s’ 

operations and net assets, being 

exposed to the m
ajority of risks 

incident to the S
P

E
s’ activities, 

and retaining the m
ajority of the 

residual or ow
nership risks related 

to the S
P

E
s or their assets. 

  
(iv) 

 In
ve

stm
e
n
ts in

 a
sso

cia
te

s 

a
n
d
 jo

in
tly co

n
tro

lle
d
 e

n
titie

s 

(e
q
u
ity a

cco
u
n
te

d
 in

ve
ste

e
s)

 
 

 A
ssociates are those entities in 

w
hich the G

roup has significant 

influence, but not control, over 

the financial and operating 

policies. S
ignificant influence is 

presum
ed to exist w

hen the G
roup 

holds betw
een 20%

 and 50%
 

of the voting pow
er of another 

entity. A
ssociates are accounted 

for using the equity m
ethod 

(equity accounted investees) 

and are recognised initially at 

cost. T
he G

roup’s investm
ent 

includes goodw
ill identified on 
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acquisition, net of any accum
ulated 

im
pairm

ent losses. T
he equity 

m
ethod is applied to the G

roup’s 

investm
ents in S

trate Lim
ited, 

Indexco (P
roprietary) Lim

ited 

and M
arketTech (P

roprietary) 

Lim
ited. In applying the equity 

m
ethod, account is taken of the 

G
roup’s share of the incom

e and 

expenses and equity m
ovem

ents 

of equity accounted investees from
 

the effective date on w
hich the 

enterprise becam
e an associate 

until significant influence ceases. 

T
he share of associated com

panies’ 

retained earnings and reserves is 

determ
ined from

 the latest audited 

financial statem
ents. 

 
 

 W
hen the G

roup’s share of losses 

exceeds its interest in an equity-

accounted investee, the carrying 

am
ount of that interest (including 

any long-term
 investm

ents) is 

reduced to nil and the recognition 

of further losses is discontinued 

except to the extent that the G
roup 

has an obligation or has m
ade 

paym
ents on behalf of the investee. 

In the separate financial statem
ents 

of the E
xchange the associate 

is accounted for at cost less 

accum
ulated im

pairm
ent losses. 

 
(v) 

 Tra
n
sa

ctio
n
s e

lim
in

a
te

d
 o

n
 

co
n
so

lid
a
tio

n

 
 

 Intra-group balances and 

transactions, and any unrealised 

incom
e and expenses arising 

from
 intra-group transactions, 

are elim
inated in preparing the 

consolidated financial statem
ents. 

U
nrealised gains arising from

 

transactions w
ith equity-accounted 

investees are elim
inated against 

the investm
ent to the extent of the 

G
roup’s interest in the investee. 

U
nrealised losses are elim

inated in 

the sam
e w

ay as unrealised gains, 

but only to the extent that there is 

no evidence of im
pairm

ent.

 
3
.2

 
F
o
re

ig
n
 cu

rre
n
cy tra

n
sa

ctio
n
s

 
 

 Transactions in foreign currencies 

are translated to the respective 

functional currencies of G
roup 

entities at exchange rates at the 

dates of the transactions. M
onetary 

assets and liabilities denom
inated 

in foreign currencies at the reporting 

date are retranslated to the 

functional currency at the exchange 

rate at that date. T
he foreign 

currency gain or loss on m
onetary 

item
s is the difference betw

een 

am
ortised cost in the functional 

currency at the beginning of the 

period, adjusted for effective interest 

and paym
ents during the period, 

and the am
ortised cost in foreign 

currency translated at the exchange 

rate at the end of the period. N
on-

m
onetary assets and liabilities 

denom
inated in foreign currencies 

that are m
easured at fair value are 

translated to the functional currency 

at the exchange rate at the date 

that the fair value w
as determ

ined. 

Foreign currency differences arising 

on translation are recognised in 

profit or loss, except for differences 

arising on the translation of non-

m
onetary available-for-sale equity 

instrum
ents, w

hich are recognised 

directly in other com
prehensive 

incom
e.

 
3
.3

 
F
in

a
n
cia

l in
stru

m
e
n
ts 

 
(i) 

 N
o
n
-d

e
riva

tive
 fi

n
a
n
cia

l 

in
stru

m
e
n
ts

 
 

 N
on-derivative financial instrum

ents 

com
prise investm

ents in equity 

and debt securities, trade 

receivables, interest receivable, 

other receivables, m
argin and 

collateral deposits, cash and cash 

equivalents, trade payables, interest 

payable, am
ounts due to and from

 

G
roup com

panies and am
ounts due 

to S
A

F
E

X
 m

em
bers.

 
 

 N
on-derivative financial instrum

ents 

are recognised initially at fair value 

plus, for instrum
ents not at fair value 

through profit or loss, any directly 

attributable transaction costs.

 
 

 A
 financial instrum

ent is recognised 

if the G
roup becom

es a party 

to the contractual provisions of 

the instrum
ent. Financial assets 

are derecognised if the G
roup’s 

contractual rights to the cash flow
s 

from
 the financial assets expire or 

if the G
roup transfers the financial 

asset to another party w
ithout 

retaining control or substantially 

all risks and rew
ards of the asset. 

R
egular w

ay purchases and sales 
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of financial assets are accounted 

for at trade date, being the date 

that the G
roup com

m
its itself to 

purchase or sell the asset. Financial 

liabilities are derecognised if the 

G
roup’s obligations specified in the 

contract expire or are discharged or 

cancelled.

 
 

 S
ubsequent to initial recognition 

non-derivative financial instrum
ents 

are m
easured as described below

. 

 
 

A
vailab

le-for-sale financial assets

 
 

 T
he G

roup’s investm
ents in equity 

and debt securities are classified 

as available-for-sale financial 

assets. A
vailable-for-sale financial 

assets are carried at fair value 

w
ith any resultant gain or loss 

being recognised directly in other 

com
prehensive incom

e, except 

for im
pairm

ent losses and, in the 

case of m
onetary item

s such as 

debt securities, foreign exchange 

gains and losses. W
hen these 

investm
ents are derecognised, the 

cum
ulative gain or loss previously 

recognised in other com
prehensive 

incom
e is transferred to profit or 

loss. W
here these investm

ents are 

interest bearing, interest calculated 

using the effective interest m
ethod 

is recognised in profit or loss. 

D
ividends on available-for-sale 

equity instrum
ents are recognised 

in profit or loss w
hen the G

roup’s 

right to receive paym
ent is 

established. R
efer to note 16 (other 

investm
ents) for the financial assets 

classified as available-for-sale.

 
 

 Financial instrum
ents at fair value 

throug
h p

rofit or loss

 
 

 A
n instrum

ent is classified at fair 

value through profit or loss if it is 

held for trading or is designated 

as such upon initial recognition. 

Financial instrum
ents are designated 

at fair value through profit or 

loss if the G
roup m

anages such 

investm
ents and m

akes purchase 

and sale decisions based on their 

fair value. U
pon initial recognition, 

attributable transaction costs are 

recognised in profit or loss w
hen 

incurred. Financial instrum
ents at 

fair value through profit or loss are 

m
easured at fair value, and changes 

therein are recognised in profit 

or loss. N
o financial instrum

ents 

have been designated at fair value 

through profit or loss upon initial 

recognition. T
he derivative financial 

instrum
ents are classified as held for 

trading.

 
 

 Loans and
 receivab

les and
 

financial liab
ilities m

easured
 at 

am
ortised

 cost

 
 

 O
ther non-derivative financial 

instrum
ents are m

easured 

at am
ortised cost using the 

effective interest m
ethod, less any 

im
pairm

ent losses on financial 

assets. O
ther non-derivative 

financial instrum
ents include trade 

and other receivables, trade and 

other payables, cash and cash 

equivalents, am
ounts due to and 

from
 G

roup com
panies, m

argin 

and collateral deposits and 

am
ounts due to S

A
F

E
X

 m
em

bers. 

 
(ii) 

 D
e
riva

tive
 fi

n
a
n
cia

l 

in
stru

m
e
n
ts 

 
 

 T
he E

xchange holds derivative 

financial instrum
ents to econom

ically 

hedge its exposure to risks arising 

from
 operational activities. T

he 

E
xchange does not hold derivative 

financial instrum
ents for trading 

purposes. D
erivative instrum

ents 

are initially recognised at fair value; 

attributable transaction costs are 

recognised in profit or loss w
hen 

incurred. S
ubsequent to initial 

recognition, derivative financial 

instrum
ents are m

easured at fair 

value and the resultant gains or 

losses are recognised in profit 

or loss.

 
 

 E
m

bedded derivatives are 

separated from
 the host contract 

and accounted for separately 

if the econom
ic characteristics 

and risks of the host contract 

and the em
bedded derivative are 

not closely related, a separate 

instrum
ent w

ith the sam
e term

s 

as the em
bedded derivative w

ould 

m
eet the definition of a derivative, 

and the com
bined instrum

ent is 

not m
easured at fair value through 

profit or loss. C
hanges in the fair 
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value of separable em
bedded 

derivatives are recognised in profit 

or loss.

 
(iii) 

S
h
a
re

 ca
p
ita

l

 
 

O
rd

in
a
ry sh

a
re

s

 
 

 O
rdinary shares are classified 

as equity. Increm
ental costs 

directly attributable to the issue of 

ordinary shares and share options 

are recognised as a deduction 

from
 equity, net of any tax effects.

 
(iv) 

P
re

fe
re

n
ce

 sh
a
re

 ca
p
ita

l

 
 

 P
reference share capital is 

classified as equity if it is non-

redeem
able, or redeem

able only 

at the C
om

pany’s option, and 

any dividends are discretionary. 

D
ividends thereon are recognised 

as distributions w
ithin equity 

upon approval by the C
om

pany’s 

shareholders.

 
 

 P
reference share capital is 

classified as a liability if it is 

redeem
able on a specific date or 

at the option of the shareholders, 

or if dividend paym
ents are not 

discretionary. D
ividends thereon are 

recognised as interest expense in 

profit or loss as accrued.

 
3
.4

 
P

ro
p
e
rty a

n
d
 e

q
u
ip

m
e
n
t

 
(i) 

R
e
co

g
n
itio

n
 a

n
d
 m

e
a
su

re
m

e
n
t

 
 

 Item
s of property and equipm

ent 

(including leasehold im
provem

ents) 

are m
easured at cost less 

accum
ulated depreciation and 

accum
ulated im

pairm
ent losses. 

C
osts include expenditures that are 

directly attributable to the acquisition 

of the asset. W
hen parts of an 

item
 of property and equipm

ent 

have different useful lives, they are 

accounted for as separate item
s.

 
(ii) 

S
u
b
se

q
u
e
n
t co

sts 

 
 

 T
he cost of replacing part of an 

item
 of property and equipm

ent is 

recognised in the carrying am
ount 

of the item
 if it is probable that the 

future econom
ic benefits em

bodied 

w
ithin the part w

ill flow
 to the group 

and its cost can be m
easured 

reliably. T
he carrying am

ount of the 

replaced part is derecognised. T
he 

costs of the day-to-day servicing 

of property and equipm
ent are 

recognised in profit or loss as 

incurred.

 
(iii) 

D
e
p
re

cia
tio

n

 
 

 D
epreciation is calculated over the 

depreciable am
ount, w

hich is the 

cost of an asset, or other am
ount 

substituted for cost, less its residual 

value.

 
 

 D
epreciation is recognised in profit 

or loss on a straight-line basis over 

the estim
ated useful lives of each 

part of an item
 of property and 

equipm
ent, since this m

ost closely 

reflects the expected pattern of 

consum
ption of the future econom

ic 

benefits em
bodied in the asset. 

Leased assets are depreciated 

over the shorter of the lease term
 

and their useful lives unless it is 

reasonably certain that the G
roup 

w
ill obtain ow

nership by the end 

of the lease term
. Land is not 

depreciated. 

 
 

 T
he estim

ated useful lives for the 

current and com
parative periods 

are as follow
s:

 
 

  com
puter hardw

are – three to 

ten years

 
 

  leased assets – three years

 
 

  vehicles – five years

 
 

  leasehold im
provem

ents – 

fifteen years

 
 

  furniture and equipm
ent – three 

to fifteen years.

  
 

 D
epreciation m

ethods, useful lives 

and residual values are review
ed 

at each financial year-end and 

adjusted if appropriate.

 
3
.5

 
In

ta
n
g
ib

le
 a

sse
ts

 
(i) 

G
o
o
d
w

ill 

 
 

 G
oodw

ill that arises upon the 

acquisition of subsidiaries is 

included in intangible assets. F
or 

m
easurem

ent of goodw
ill at initial 

recognition, see note 2.5.

 
 

 A
cq

uisitions of non-controlling
 

interests

 
 

 A
cquisitions of non-controlling 

interests are accounted for as 

transactions w
ith equity holders 

in their capacity as equity holders 

and therefore no goodw
ill is 
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recognised as a result of such 

transactions.

 
 

S
ub

seq
uent m

easurem
ent

 
 

 G
oodw

ill is m
easured at cost less 

accum
ulated im

pairm
ent losses. 

In respect of equity accounted 

investees, the carrying am
ount on 

goodw
ill is included in the carrying 

am
ount of the investm

ent, and 

an im
pairm

ent loss on such an 

investm
ent is not allocated to any 

asset, including goodw
ill, that 

form
s part of the carrying am

ount 

of the equity accounted investee.

 
(ii) 

R
e
se

a
rch

 a
n
d
 d

e
ve

lo
p
m

e
n
t

 
 

 E
xpenditure on research activities, 

undertaken w
ith the prospect of 

gaining new
 technical know

ledge 

and understanding, is recognised 

in profit or loss as an expense as 

incurred. D
evelopm

ent activities 

involve a plan or design for the 

production of new
 or substantially 

im
proved products and processes. 

D
evelopm

ent expenditure is 

capitalised only if developm
ent 

costs can be m
easured reliably, the 

product or process is technically 

and com
m

ercially feasible, future 

econom
ic benefits are probable, 

and the G
roup intends to and has 

sufficient resources to com
plete the 

developm
ent and to use or sell the 

asset. T
he expenditure capitalised 

includes the cost of direct 

consulting charges, direct labour 

and an appropriate proportion of 

overheads. O
ther developm

ent 

expenditure is recognised in 

profit or loss as an expense as 

incurred. C
apitalised developm

ent 

expenditure is m
easured at cost 

less accum
ulated am

ortisation and 

accum
ulated im

pairm
ent losses. 

 
(iii) 

O
th

e
r in

ta
n
g
ib

le
 a

sse
ts

 
 

 O
ther intangible assets that are 

acquired by the G
roup and have 

finite useful lives are m
easured at 

cost less accum
ulated am

ortisation 

and accum
ulated im

pairm
ent 

losses.

 
(iv) 

S
u
b
se

q
u
e
n
t e

xp
e
n
d
itu

re
 

 
 

 S
ubsequent expenditure is 

capitalised only w
hen it increases 

the future econom
ic benefits 

em
bodied in the specific asset 

to w
hich it relates. A

ll other 

expenditure, including expenditure 

on internally generated goodw
ill 

and brands, is recognised in profit 

or loss as incurred. 

 
(v) 

A
m

o
rtisa

tio
n
 

 
 

 A
m

ortisation is calculated over the 

cost of the asset, or other am
ount 

substituted for cost, less its residual 

value.

 
 

 A
m

ortisation is recognised in profit 

or loss on a straight-line basis 

over the estim
ated useful lives of 

intangible assets from
 the date 

that they are available for use. T
he 

estim
ated useful lives for the current 

and com
parative periods are as 

follow
s: 

three to seven years.

 
 

 A
m

ortisation m
ethods, useful lives 

and residual values are review
ed 

at each financial year-end and 

adjusted if appropriate.

 
3
.6

 
L
e
a
se

d
 a

sse
ts

 
(i) 

F
in

a
n
ce

 le
a
se

 

 
 

 Leases in term
s of w

hich the G
roup 

assum
es substantially all the risks 

and rew
ards of ow

nership are 

classified as finance leases. U
pon 

initial recognition the leased asset 

is m
easured at an am

ount equal 

to the low
er of its fair value and 

the present value of the m
inim

um
 

lease paym
ents. S

ubsequent to 

initial recognition, the asset is 

accounted for in accordance w
ith 

the accounting policy applicable to 

that asset. 

 
(ii) 

O
p
e
ra

tin
g
 le

a
se

s

 
 

 Leases w
here the lessor retains the 

risks and rew
ards of ow

nership of 

the underlying asset are classified 

as operating leases. P
aym

ents 

m
ade under operating leases 

are charged against incom
e on a 

straight-line basis over the period of 

the lease. W
hen the tim

ing of lease 

paym
ents does not represent the 

tim
e pattern of the lessee’s benefits 

under the lease agreem
ent, prepaid 
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rent or accrued liabilities for rental 

paym
ents are recognised. 

 
3
.7

 
Im

p
a
irm

e
n
t

 
(i) 

F
in

a
n
cia

l a
sse

ts

 
 

 A
 financial asset is considered to 

be im
paired if objective evidence 

indicates that one or m
ore events 

have had a negative effect on 

the estim
ated future cash flow

s 

of that asset. In the case of an 

available-for-sale financial asset, a 

significant or prolonged decline in 

the fair value of the financial asset 

below
 its cost is considered as an 

indicator that the financial asset is 

im
paired. In the case of a financial 

asset m
easured at am

ortised cost, 

suspension of the debtor, significant 

liquidity concerns in respect of the 

debtor, and default in paym
ents 

are considered indicators that 

the financial asset is im
paired. 

A
n im

pairm
ent loss in respect 

of a financial asset m
easured at 

am
ortised cost is calculated as 

the difference betw
een its carrying 

am
ount, and the present value of 

the estim
ated future cash flow

s 

discounted at the original effective 

interest rate. A
n im

pairm
ent loss 

in respect of an available-for-sale 

financial asset is calculated w
ith 

reference to its current fair value. 

 
 

 Individually significant financial 

assets are tested for im
pairm

ent on 

an individual basis. T
he rem

aining 

assets are assessed collectively 

in groups that share sim
ilar credit 

risk characteristics. T
he carrying 

am
ount of the im

paired financial 

asset is reduced through the use 

of an allow
ance account, and the 

am
ount of the loss is recognised 

in profit or loss. W
hen a trade 

receivable is uncollectible, it is 

w
ritten off against the allow

ance 

account for trade receivables. A
ny 

cum
ulative loss in respect of an 

available-for-sale financial asset 

recognised previously in equity is 

transferred to the profit or loss. A
n 

im
pairm

ent loss is reversed if the 

reversal can be related objectively 

to an event occurring after the 

im
pairm

ent loss w
as recognised. 

S
ubsequent recoveries of am

ounts 

w
ritten off are credited to profit or 

loss. Im
pairm

ent losses relating to 

available-for-sale equity securities 

are not reversed through profit or 

loss but directly in equity.

 
(ii) 

N
o
n
-fi

n
a
n
cia

l a
sse

ts

 
 

 T
he carrying am

ount of the 

G
roup’s non-financial assets, 

other than deferred tax assets, is 

review
ed at each reporting date 

to determ
ine w

hether there is any 

indication of im
pairm

ent. If any such 

indication exists then the asset’s 

recoverable am
ount is estim

ated. 

A
n im

pairm
ent loss is recognised 

if the carrying am
ount of an asset 

or its cash-generating unit exceeds 

its recoverable am
ount. A

 cash-

generating unit is the sm
allest 

identifiable asset group that 

generated cash inflow
s that largely 

are independent from
 other assets 

and groups. Im
pairm

ent losses are 

recognised in profit or loss. T
he 

recoverable am
ount of an asset or 

cash-generating unit is the greater 

of its value in use and its fair value 

less costs to sell. In assessing 

value in use, the estim
ated future 

cash flow
s are discounted to their 

present value using a pre-tax 

discount rate that reflects current 

m
arket assessm

ents of the tim
e 

value of m
oney and the risks 

specific to the asset. Im
pairm

ent 

losses recognised in prior periods 

are assessed at each reporting date 

for any indications that the loss has 

decreased or no longer exists. 

 
 

 A
n im

pairm
ent loss is reversed if 

there has been a change in the 

estim
ates used to determ

ine the 

recoverable am
ount. A

n im
pairm

ent 

loss is reversed only to the extent 

that the asset’s carrying am
ount 

does not exceed the carrying 

am
ount that w

ould have been 

determ
ined, net of depreciation or 

am
ortisation, if no im

pairm
ent loss 

had been recognised. 

 
3
.8

 
C

a
sh

 a
n
d
 ca

sh
 e

q
u
iva

le
n
ts

 
 

 C
ash and cash equivalents 

com
prise cash balances and call 

deposits. A
ccounting for finance 

incom
e and expense is discussed 

in note 3.14.
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N
O

T
E

S
 T

O
 T

H
E

 F
IN

A
N

C
IA

L
 S

T
A

T
E

M
E

N
T

S
continued

 
3
.9

 
E
m

p
lo

ye
e
 b

e
n
e
fi
ts

 
(i) 

D
e
fi
n
e
d
 co

n
trib

u
tio

n
 p

la
n
s

 
 

 A
 defined contribution plan is a 

post-em
ploym

ent benefit plan 
under w

hich an entity pays fixed 
contributions into a separate 
entity and w

ill have no legal or 
constructive obligation to pay 
further am

ounts. O
bligations for 

contributions to defined contribution 
pension plans are recognised as 
an em

ployee benefit expense in 
profit or loss in the periods during 
w

hich services are rendered by 
em

ployees. P
repaid contributions 

are recognised as an asset to 
the extent that a cash refund or 
a reduction in future paym

ents is 
available. C

ontributions to a defined 
contribution plan that are due m

ore 
than 12 m

onths after the end of 
the period in w

hich the em
ployee 

renders the service are discounted 
to their present value.

 
(ii) 

S
h
o
rt-te

rm
 e

m
p
lo

ye
e
 b

e
n
e
fi
ts

 
 

 S
hort-term

 em
ployee benefit 

obligations are m
easured on 

an undiscounted basis and are 
expensed as the related service is 
provided.

 
 

 A
 liability is recognised for the 

am
ount expected to be paid under 

short-term
 cash bonus or profit-

sharing plans if the G
roup has 

a present legal or constructive 
obligation to pay this am

ount as a 
result of past service provided by the 
em

ployee, and the obligation can be 
estim

ated reliably. 

 
(iii) 

L
e
a
ve

 p
a
y 

 
 

 T
he JS

E
 accrues for the value 

of leave due on the basis of the 
num

ber of days ow
ing and the 

relevant costs associated therew
ith. 

 
(iv) 

 S
h
a
re

-b
a
se

d
 p

a
ym

e
n
t 

tra
n
sa

ctio
n
s

 
 

 T
he grant date fair value of options 

granted to em
ployees is recognised 

as a personnel expense w
ith a 

corresponding increase in equity, 
over the period in w

hich the 
em

ployees becom
e unconditionally 

entitled to the options. T
he am

ount 
recognised as an expense is 
adjusted to reflect the actual 
num

ber of share options that vest.
  

 
 T

he fair value of the am
ount 

payable to em
ployees in respect 

of share appreciation rights, w
hich 

are settled in cash, is recognised as 
an expense, w

ith a corresponding 
increase in liabilities, over the 
period in w

hich the em
ployees 

becom
e unconditionally entitled 

to paym
ent. T

he liability is 
rem

easured at each reporting 
date and at settlem

ent date. A
ny 

changes in the fair value of the 
liability are recognised as personnel 
expenses in profit or loss.

 3
.1

0
 

P
ro

visio
n
s 

 
 

 P
rovisions are liabilities of uncertain 

tim
ing or am

ount. P
rovisions are 

recognised w
hen there is a present 

legal or constructive obligation as a 
result of past events, for w

hich it is 
probable that an outflow

 of econom
ic 

benefits w
ill occur, and w

here a 
reliable estim

ate can be m
ade of the 

am
ount of the obligation. P

rovisions 
are determ

ined by discounting 
the expected future cash flow

s at 
a pre-tax rate that reflects current 
m

arket assessm
ent of the tim

e 
value of m

oney and risks specific 
to the liability. T

he unw
inding of the 

discount is recognised as finance 
cost.

 3
.1

1
 

R
e
ve

n
u
e

 
 

 R
evenue com

prises derivatives 
trading and clearing fees, 
equities trading fees, equities risk 
m

anagem
ent fees, clearing and 

settlem
ent fees, inform

ation product 
sales, listing fees, interest rate m

arket 
fees, fees for technology and related 
services and funds m

anagem
ent. 

R
evenue is recognised in the year in 

w
hich the service relates.

 3
.1

2
 

O
th

e
r in

co
m

e

 
 

 O
ther incom

e com
prises rental 

incom
e, net foreign exchange 

gains, dividend incom
e, sale 

of publications, profit on sale 
of associates, profit on sale of 
financial assets, profit on sale of 
property and equipm

ent, and other 
sundry incom

e. D
ividend incom

e 
is recognised in profit or loss on 
the date the dividend is declared. 
R

ental incom
e is recognised on a 

straight-line basis over the term
 

of the lease. G
ains on disposal 

of property and equipm
ent are 

determ
ined by com

paring the 
proceeds from

 disposal w
ith the 
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carrying am
ount of property and 

equipm
ent. O

n derecognition of 
a financial asset in its entirety, 
the difference betw

een: a) 
carrying am

ount and b) the sum
 

of consideration received and 
any cum

ulative gain or loss that 
has been recognised in other 
com

prehensive incom
e shall be 

recognised in profit or loss.

 3
.1

3
 

L
e
a
se

 p
a
ym

e
n
ts

 
 

 P
aym

ents m
ade under operating 

leases are recognised in profit or 
loss on a straight-line basis over the 
term

 of the lease.

 
 

 M
inim

um
 lease paym

ents 
m

ade under finance leases are 
apportioned betw

een the finance 
expense and the reduction of the 
outstanding liability. T

he finance 
expense is allocated to each period 
during the lease term

 so as to 
produce a constant periodic rate of 
interest on the rem

aining balance of 
the liability.

 
(i) 

 D
e
te

rm
in

in
g
 w

h
e
th

e
r a

n
 

a
rra

n
g
e
m

e
n
t co

n
ta

in
s a

 le
a
se

 

 
 

 A
t inception of an arrangem

ent, the 
G

roup determ
ines w

hether such an 
arrangem

ent is or contains a lease. 
A

 specific asset is the subject of a 
lease if fulfilm

ent of the arrangem
ent 

is dependent on the use of that 
specified asset. A

n arrangem
ent 

conveys the right to use the asset 
if the arrangem

ent conveys to the 
G

roup the right to control the use of 
the underlying asset.

 
 

 A
t inception or upon reassessm

ent 
of the arrangem

ent, the G
roup 

separates paym
ents and other 

considerations required by such 
an arrangem

ent into those for the 
lease and those for other elem

ents 
on the basis of their relative fair 
values. If the G

roup concludes for a 
finance lease that it is im

practicable 
to separate the paym

ents reliably, 
an asset and a liability are 
recognised at an am

ount equal 
to the fair value of the underlying 
asset. S

ubsequently the liability is 
reduced as paym

ents are m
ade 

and an im
puted finance charge on 

the liability is recognised using the 
G

roup’s increm
ental borrow

ing rate.

 3
.1

4
 

F
in

a
n
ce

 in
co

m
e
 a

n
d
 e

xp
e
n
se

s

 
 

 Finance incom
e com

prises interest 
incom

e from
 funds invested. Interest 

incom
e is recognised as it accrues, 

using the effective interest m
ethod.

 
 

 F
inance expenses com

prise finance 
lease charges, interest expense on 
m

argin and collateral deposits and 
on the investor protection levies. 
Interest expense is recognised in 
profit or loss using the effective 
interest m

ethod.

 3
.1

5
 

In
co

m
e
 ta

x e
xp

e
n
se

 

 
(i) 

In
co

m
e
 ta

x 

 
 

 Incom
e tax expense com

prises 
current and deferred tax. C

urrent 
tax and deferred tax are recognised 
in profit or loss except to the 
extent that it relates to a business 
com

bination, or item
s recognised 

directly in equity or in other 
com

prehensive incom
e.  

 
 

 C
urrent tax is the expected tax 

payable or receivable on the taxable 
incom

e or loss for the year, using 
tax rates enacted or substantively 
enacted at the reporting date, and 
any adjustm

ent to tax payable in 
respect of previous years.

 
 

 D
eferred tax is recognised in 

respect of tem
porary differences 

betw
een the carrying am

ounts 
of assets and liabilities for 
financial reporting purposes 
and the am

ounts used for 
taxation purposes. D

eferred tax 
is recognised for the follow

ing 
tem

porary differences: the initial 
recognition of assets or liabilities in 
a transaction that is not a business 
com

bination and that affects neither 
accounting nor taxable profit or 
loss, and differences relating to 
investm

ents in subsidiaries and 
associates to the extent that it is 
probable that they w

ill not reverse in 
the foreseeable future. In addition, 
deferred tax is not recognised 
for taxable tem

porary differences 
arising on the initial recognition of 
goodw

ill. D
eferred tax is m

easured 
at the tax rates that are expected to 
be applied to tem

porary differences 
w

hen they reverse, based on 
the law

s that have been enacted 
or substantially enacted by the 
reporting date. D

eferred tax assets 
and liabilities are offset if there is 
a legally enforceable right to offset 
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current tax liabilities and assets, 
and they relate to incom

e taxes 
levied by the sam

e tax authority 
on the sam

e taxable entity, or on 
different tax entities, but they intend 
to settle current tax liabilities and 
assets on a net basis or their tax 
assets and liabilities w

ill be realised 
sim

ultaneously.

 
 

 A
 deferred tax asset is recognised 

for unused tax losses, tax 
credits and deductible tem

porary 
differences, to the extent that it is 
probable that future taxable profits 
w

ill be available against w
hich that 

can be utilised. D
eferred tax assets 

are review
ed at each reporting date 

and are reduced to the extent that 
it is no longer probable that the 
related tax benefit w

ill be realised.

 
(ii) 

S
e
co

n
d
a
ry ta

x o
n
 co

m
p
a
n
ie

s

 
 

 A
dditional incom

e taxes that arise 
from

 the distribution of dividends 
are recognised at the sam

e tim
e 

as the liability to pay the related 
dividend is recognised.

 3
.1

6
 

E
a
rn

in
g
s p

e
r sh

a
re

 

 
 

 T
he G

roup presents basic and 
diluted earnings per share (E

P
S

) 
data for its ordinary shares. B

asic 
E

P
S

 is calculated by dividing the 
profit or loss attributable to ordinary 
shareholders of the C

om
pany by 

the w
eighted average num

ber of 
ordinary shares outstanding during 
the period, adjusted for ow

n shares 
held. D

iluted E
P

S
 is determ

ined 
by adjusting the profit or loss 

attributed to ordinary shareholders 

and the w
eighted average num

ber 

of ordinary share outstanding, 

adjusted for ow
n shares held, for 

the effects of all dilutive potential 

ordinary shares, w
hich com

prise 

share options granted to qualifying 

black shareholders.

 3
.1

7
 

S
e
g
m

e
n
t re

p
o
rtin

g

 
 

 A
n operating segm

ent is a 

com
ponent of the G

roup that 

engages in business activities 

from
 w

hich it m
ay earn revenues 

and incur expenses including 

revenues and expenses that 

relate to transactions w
ith any of 

the G
roup’s other com

ponents. 

A
ll operating segm

ents’ operating 

results are review
ed regularly by 

the group’s E
xecutive C

om
m

ittee 

to m
ake decisions about resources 

to be allocated to the segm
ent and 

assess its perform
ance, and for 

w
hich discrete financial inform

ation 

is available. 

 3
.1

8
 

 S
ta

n
d
a
rd

s, a
m

e
n
d
m

e
n
ts a

n
d
 

in
te

rp
re

ta
tio

n
s to

 e
xistin

g
 

sta
n
d
a
rd

s th
a
t a

re
 n

o
t ye

t 

e
ffe

ctive
 a

n
d
 h

a
ve

 n
o
t b

e
e
n
 

e
a
rly a

d
o
p
te

d
 b

y th
e
 G

ro
u
p

 
 

 T
he follow

ing standards and 

am
endm

ents to existing standards 

have been published and are 

m
andatory for the G

roup’s 

accounting periods beginning on 

or after 1 January 2010 or later 

periods, but the G
roup has not 

early adopted them
:

 
 

 IF
R

IC
 1

7
, ‘Distribution of non-

 
  cash assets to ow

ners’ –
 

e
ffe

ctive
 o

n
 o

r a
fte

r 1
 Ju

ly 

2
0
0
9

 
 

 T
his interpretation provides 

guidance on accounting for 

arrangem
ents w

hereby an 

entity distributes non-cash 

assets to shareholders either 

as a distribution of reserves or 

as dividends. IF
R

S
 5 has also 

been am
ended to require that 

assets are classified as held 

for distribution only w
hen they 

are available for distribution in 

their present condition and the 

distribution is highly probable. T
he 

G
roup w

ill apply IF
R

IC
 17 from

 1 

January 2010. It is not expected 

to have an im
pact on the G

roup’s 

financial statem
ents.

 
 

 A
m

e
n
d
m

e
n
ts to

 IF
R

S
 2

, ‘Share-
 

  based paym
ents’ –

 e
ffe

ctive
 

1
 Ja

n
u
a
ry 2

0
1
0

 
 

 T
he am

endm
ent clarifies the 

accounting for group cash-

settled share-based paym
ent 

transactions. T
he entity receiving 

the goods or services shall 

m
easure the share-based 

paym
ent transaction as equity-

settled only w
hen the aw

ards 

granted are its ow
n equity 

instrum
ents, or the entity has no 

obligation to settle the share-

based paym
ent transaction. T

he 

entity settling a share-based 

paym
ent transaction w

hen another 

entity in the G
roup receives the 
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goods or services recognises the 

transaction as equity-settled only 

if it is settled in its ow
n equity 

instrum
ents. In all other cases, 

the transaction is accounted for 

as cash-settled. It is not expected 

to have an im
pact on the G

roup’s 

financial statem
ents.

 
 

Im
p

ro
v
e

m
e

n
ts

 to
 IF

R
S

 

 
 

 (Is
s
u

e
d

 A
u

g
u

s
t 2

0
0

9
) 

 
 

–
 e

ffe
c
tiv

e
 1

 J
a

n
u

a
ry

 2
0

1
0

 
 

 T
his is a collection of am

endm
ents 

to IF
R

S
. T

hese am
endm

ents are 

the result of conclusions the IA
S

B
 

reached on proposals m
ade in 

its annual im
provem

ents project. 

T
he annual im

provem
ents project 

provides a vehicle for m
aking non-

urgent but necessary am
endm

ents 

to IF
R

S
. T

he follow
ing am

endm
ent 

is relevant to the G
roup’s financial 

statem
ents:

 
 

 IA
S

 38, ‘Intang
ib

le assets’ w
hich 

has been am
ended to clarify that 

w
hen an intangible asset acquired in 

a business com
bination is linked to 

a contract or identifiable asset, the 

intangible asset m
ay be recognised 

separately from
 goodw

ill, but 

together w
ith the related item

. In 

addition, the acquirer m
ay recognise 

a group of com
plem

entary intangible 

assets as a single asset provided 

the individual assets in the G
roup 

have sim
ilar useful lives. T

his 

im
provem

ent is not expected to have 

an im
pact on the G

roup’s financial 

statem
ents.

 3
.1

9
 

 N
e
w

 sta
n
d
a
rd

s a
n
d
 

in
te

rp
re

ta
tio

n
s n

o
t ye

t a
d
o
p
te

d

 
 

 O
ther than those adopted early as 

explained in note 2 (e) a num
ber 

of new
 standards, am

endm
ents to 

standards and interpretations are 

not yet effective for the year ended 

31 D
ecem

ber 2009, and have not 

been applied in preparing these 

consolidated and separate financial 

statem
ents. N

one of these w
ill have 

an effect on the consolidated and 

separate financial statem
ents of the 

G
roup. 

 
4
. 

D
e
te

rm
in

a
tio

n
 o

f fa
ir va

lu
e

 
 

 A
 num

ber of the G
roup’s accounting 

policies and disclosures require the 

determ
ination of fair value for both 

financial and non-financial assets 

and liabilities. Fair values have 

been determ
ined for m

easurem
ent 

and/or disclosure purposes based 

on the follow
ing m

ethods. W
hen 

applicable, further inform
ation 

about the assum
ptions m

ade in 

determ
ining fair values is disclosed 

in the notes specific to that asset or 

liability.

 
4
.1

 
P

la
n
t a

n
d
 e

q
u
ip

m
e
n
t 

 
 

 T
he fair value of plant and 

equipm
ent recognised as a result 

of a business com
bination is based 

on m
arket values. T

he fair values of 

item
s of plant, equipm

ent, fixtures 

and fittings are based on the m
arket 

approach and cost approaches 

using quoted m
arket prices for 

sim
ilar item

s w
hen available and 

replacem
ent cost w

hen appropriate.

 
4
.2

 
In

ta
n
g
ib

le
 a

sse
ts 

 
 

 T
he fair value of patents and 

tradem
arks acquired in a business 

com
bination are based on the 

discounted estim
ated future cash 

flow
s attributable to the identified 

cash generating units.

 
4
.3

 
 In

ve
stm

e
n
ts in

 e
q
u
ity a

n
d
 d

e
b
t 

se
cu

ritie
s  

 
 

 T
he fair value of the financial 

assets at fair value through profit 

or loss, and available-for-sale 

financial assets is determ
ined by 

reference to their quoted closing 

bid price at the reporting date.

 
4
.4

 
Tra

d
e
 a

n
d
 o

th
e
r re

ce
iva

b
le

s

 
 

 T
he fair value of trade and other 

receivables is estim
ated as the 

present value of future cash flow
s, 

discounted at the m
arket rate of 

interest at the reporting date.

 
4
.5

 
 N

o
n
-d

e
riva

tive
 fi

n
a
n
cia

l 

in
stru

m
e
n
ts

 
 

 T
he carrying value (less im

pairm
ent 

allow
ance w

here relevant) of 

short-term
 non-derivative financial 

instrum
ents are assum

ed to 

approxim
ate their fair values.

 
 

 T
he fair value of available-for-sale 

financial assets is determ
ined by 

reference to the quoted bid price for 

equity instrum
ents and the clean 
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price from
 a quoted exchange for 

interest-bearing instrum
ents, at 

the reporting date. In respect of 

unit trusts, valuations are carried 

out in accordance w
ith the articles, 

w
hich provide that units in collective 

investm
ent schem

es shall be 

valued by reference to their m
iddle 

m
arket price w

here the units have a  

bid/offer spread, or to their m
ost 

recently published net asset value 

(N
A

V
). In the absence of final 

bid/offer prices or final net asset 

values, estim
ated figures m

ay 

be relied upon. T
he value of any 

underlying fund is provided by the 

m
anager or the adm

inistrator of 

that fund. S
hould the m

anager be 

in any doubt as to the valuations, 

the m
anager w

ill request an 

independent third party to review
 

the valuations in order to confirm
 

their fairness. T
he N

A
V

 per share 

is calculated and rounded dow
n to 

four decim
al places, any rounding 

to be retained for the benefit of the 

fund.

 
4
.6

 
 S

h
a
re

-b
a
se

d
 p

a
ym

e
n
t 

tra
n
sa

ctio
n
s

 
 

 T
he fair value of share 

appreciation rights granted to 

em
ployees and options granted 

in respect of the B
B

B
E

E
 initiative 

are m
easured using the B

lack-

S
choles m

odel. M
easurem

ent 

inputs include share price on 

m
easurem

ent date, exercise price 

of instrum
ent, expected volatility 

(based on w
eighted average 

historic volatility, adjusted for 

changes expected due to publicly 

available inform
ation), w

eighted 

average expected life of the 

instrum
ent, expected dividends, 

and the interest rate (based on 

the notional am
ount com

pounded 

annually (N
A

C
A

) rate). S
ervice 

and non-m
arket perform

ance 

conditions attached to the 

transactions are not taken into 

account in determ
ining fair value.

 
5
. 

F
in

a
n
cia

l risk m
a
n
a
g
e
m

e
n
t

 
 

O
ve

rvie
w

 
 

 T
he G

roup has exposure to the 

follow
ing risks from

 its use of 

financial instrum
ents:

 
 

 T
his note presents inform

ation 

about the G
roup’s exposure to 

each of the above risks, the 

G
roup’s objectives, policies and 

processes from
 m

easuring and 

m
anaging risk, and the G

roup’s 

m
anagem

ent of capital. Further 

quantitative and qualitative 

disclosures are included 

throughout these consolidated 

financial statem
ents.

 
 

R
isk m

a
n
a
g
e
m

e
n
t fra

m
e
w

o
rk

 
 

 T
he B

oard of D
irectors has overall 

responsibility for the establishm
ent 

and oversight of the G
roup’s risk 

m
anagem

ent fram
ew

ork. T
he 

B
oard has established the R

isk 

M
anagem

ent C
om

m
ittee, w

hich 

is responsible for developing 

and m
onitoring the G

roup’s 

risk m
anagem

ent policies. T
he 

com
m

ittee reports regularly to the 

B
oard of D

irectors on its activities.

 
 

 T
he G

roup’s risk m
anagem

ent 

policies are established to identify 

and analyse the risks faced by 

the G
roup, to set appropriate risk 

lim
its and controls, and to m

onitor 

risks and adherence to lim
its. R

isk 

m
anagem

ent policies and system
s 

are review
ed regularly to reflect 

changes in m
arket conditions 

and the G
roup’s activities. T

he 

G
roup, through its training and 

m
anagem

ent standards and 

procedures, aim
s to develop 

a disciplined and constructive 

control environm
ent in w

hich all 

em
ployees understand their roles 

and obligations.

 
 

 T
he G

roup R
isk C

om
m

ittee 

oversees how
 m

anagem
ent 

m
onitors com

pliance w
ith the 

G
roup’s risk m

anagem
ent 

policies and procedures, and 

review
s the adequacy of the 

risk m
anagem

ent fram
ew

ork in 

relation to the risks faced by the 

G
roup. T

he G
roup R

isk C
om

m
ittee 

is assisted in its role by Internal 

A
udit. Internal A

udit undertakes 

both regular and ad hoc review
s 
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of the risk m
anagem

ent controls 

and procedures, the results of 

w
hich are reported to the R

isk 

C
om

m
ittee. 

 
 

C
re

d
it risk 

 
 

 C
redit risk is the risk of financial 

loss to the group if a custom
er 

or counterparty to a financial 

instrum
ent fails to m

eet its 

contractual obligations, and 

arises principally from
 the G

roup’s 

receivables from
 custom

ers and 

investm
ent securities.

 
 

Tra
d
e
 a

n
d
 o

th
e
r re

ce
iva

b
le

s

 
 

 T
he G

roup’s exposure to credit 

risk is influenced m
ainly by the 

individual characteristics of each 

custom
er. H

ow
ever, m

anagem
ent 

also considers the dem
ographics 

of the G
roup’s custom

er base, 

including the default risk of the 

industry and country in w
hich 

custom
ers operate, as these 

factors m
ay have an influence 

on credit risk, particularly in the 

current deteriorating econom
ic 

circum
stances. A

pproxim
ately 5%

 

(2008: 6%
) of the G

roup’s revenue 

is attributable to sales transactions 

w
ith a single custom

er. H
ow

ever, 

geographically there is no 

concentration of credit risk.

 
 

 A
 significant num

ber of the 

G
roup’s custom

ers have been 

transacting w
ith the G

roup for 

over four years, and losses 

have occurred infrequently. In 

m
onitoring custom

er credit risk, 

custom
ers are grouped according 

to their credit characteristics, 

including w
hether they are an 

individual or legal entity, w
hether 

they are a w
holesale, retail or 

end-user custom
er, geographic 

location, industry, aging profile, 

m
aturity and existence of previous 

financial difficulties.

 
 

 T
he G

roup does not require 

collateral in respect of trade and 

other receivables.

 
 

 T
he G

roup establishes an 

allow
ance for im

pairm
ent that 

represents its estim
ate of incurred 

losses in respect of trade and 

other receivables, investm
ents and 

other financial assets. T
he m

ain 

com
ponents of this allow

ance are 

a specific loss com
ponent that 

relates to individually significant 

exposures, and a collective loss 

com
ponent established for groups 

of sim
ilar assets in respect of 

losses that have been incurred but 

not yet identified. T
he collective 

loss allow
ance is determ

ined 

based on historical data of 

paym
ent statistics for sim

ilar 

financial assets.

 
 

In
ve

stm
e
n
ts

 
 

 T
he G

roup lim
its its exposure to 

credit risk by investing only in 

liquid securities and only w
ith 

counterparties that have a credit 

rating of at least P
-1.za or P

-2.za  

from
 M

oody’s. M
anagem

ent 

actively m
onitors credit ratings 

and given that the G
roup only has 

invested in securities w
ith high 

credit ratings, m
anagem

ent does 

not expect any counterparty to fail 

to m
eet its obligations.

 
 

L
iq

u
id

ity risk

 
 

 Liquidity risk is the risk that the 

G
roup w

ill encounter difficulty in 

m
eeting the obligations associated 

w
ith its financial liabilities that 

are settled by delivering cash or 

other financial assets. T
he G

roup’s 

approach to m
anaging liquidity 

is to ensure, as far as possible, 

that it w
ill alw

ays have sufficient 

liquidity to m
eet its liabilities 

w
hen due, under both norm

al 

and stressed conditions, w
ithout 

incurring unacceptable losses or 

risking dam
age to the G

roup’s 

reputation.

 
 

 Typically the G
roup ensures that 

it has sufficient cash on dem
and 

to m
eet expected operational 

expenses for a period of 60 days, 

including the servicing of financial 

obligations; this excludes the 

potential im
pact of extrem

e 

circum
stances that can not 

reasonably be predicted, such 

as natural disasters.

 
 

M
a
rke

t risk

 
 

 M
arket risk is the risk that 

changes in m
arket prices, such as 

foreign exchange rates, interest 
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rates and equity prices w
ill 

affect the G
roup’s incom

e or the 

value of its holdings of financial 

instrum
ents. T

he objective of 

m
arket risk m

anagem
ent is to 

m
anage and control m

arket risk 

exposures w
ithin acceptable 

param
eters, w

hile optim
ising the 

return.

 
 

 T
he G

roup incurs financial 

liabilities in order to m
anage 

m
arket risks relating to the 

long-term
 incentive schem

e. A
ll 

transactions are carried out w
ithin 

the guidelines set by the R
isk 

M
anagem

ent C
om

m
ittee. 

 
 

O
p
e
ra

tio
n
a
l risk

 
 

 O
perational risk is the risk of direct 

or indirect loss arising from
 a w

ide 

variety of causes associated w
ith 

the G
roup’s processes, personnel, 

technology and infrastructure, and 

from
 external factors other than 

credit, m
arket and liquidity risks 

such as those arising from
 legal 

and regulatory requirem
ents and 

generally accepted standards of 

corporate behaviour. O
perational 

risk arises from
 all of the G

roup’s 

operations. 

 
 

 T
he G

roup’s objective is to m
anage 

operational risk so as to balance the 

avoidance of financial losses and 

dam
age to the G

roup’s reputation 

w
ith overall cost-effectiveness and 

to avoid control procedures that 

restrict initiative and creativity.

 
 

 T
he prim

ary responsibility for the 

developm
ent and im

plem
entation of 

controls to address operational risk 

is assigned to senior m
anagem

ent 

w
ithin each business unit. T

his 

responsibility is supported by the 

developm
ent of overall G

roup 

standards for the m
anagem

ent of 

operational risk in the follow
ing 

areas:

segregation of duties, including 

the independent authorisation of 

transactions

and m
onitoring of transactions

other legal requirem
ents

procedures

assessm
ent of operational 

risks faced, and the adequacy 

of controls and procedures to 

address the risks identified

operational losses and proposed 

rem
edial action 

developm
ent

insurance w
here this is effective.

 
 

 C
om

pliance w
ith G

roup standards 

is supported by a program
m

e 

of periodic review
s undertaken 

by Internal A
udit. T

he results 

of Internal A
udit review

s are 

discussed w
ith the m

anagem
ent 

of the business unit to w
hich they 

relate, w
ith sum

m
aries subm

itted 

to the A
udit C

om
m

ittee and senior 

m
anagem

ent of the G
roup.

 
 

C
a
p
ita

l m
a
n
a
g
e
m

e
n
t

 
 

 T
he B

oard’s policy is to m
aintain 

a strong capital base so as to 

m
aintain investor, creditor and 

m
arket confidence and to sustain 

future developm
ent of the business. 

T
he B

oard of D
irectors m

onitors 

the return on capital, w
hich the 

G
roup defines as the result from

 

operating activities divided by total 

shareholders’ equity. T
he B

oard of 

D
irectors also m

onitors the level of 

dividends to ordinary shareholders.

 
 

 T
here w

ere no changes in the 

G
roup’s approach to capital 

m
anagem

ent during the year.

 
 

 N
either the E

xchange nor any 

of it subsidiaries are subject 

to externally im
posed capital 

requirem
ents.
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6
.

O
p
e
ra

tin
g
 se

g
m

e
n
ts

T
he G

roup has five reportable segm
ents, as stated below

. T
he business units offer different products and services, and are m

anaged 
separately because they require different technology and m

arketing strategies. M
anagem

ent has determ
ined the operating segm

ents 
based on the m

onthly reports review
ed by the E

xecutive C
om

m
ittee (“E

xco”). E
xco review

s the revenue stream
s as set out in note 

8.1. F
inancial and personnel resources are allocated according to the needs of the various divisions in order to apply the strategy and 

operating plans agreed to during the budgeting process. C
osts in the JS

E
 are m

anaged holistically across the E
xchange and variances 

against budget are closely m
onitored. Inform

ation technology and other corporate overheads are not generally allocated to a particular 
segm

ent.

In
fo

rm
a
tio

n
 a

b
o
u
t re

p
o
rta

b
le

 se
g
m

e
n
ts

G
ro

u
p

E
q

u
ity

*

d
iv

is
io

n

R
’0

0
0

E
q

u
ity

 

d
e

riv
a

tiv
e

s

R
’0

0
0

C
o

m
m

o
d

ity

d
e

riv
a

tiv
e

s

R
’0

0
0

In
te

re
s

t 

ra
te

m
a

rk
e

t

R
’0

0
0

In
fo

rm
a

tio
n

s
a

le
s

R
’0

0
0

O
th

e
r

R
’0

0
0

T
o

ta
l

R
’0

0
0

F
or the year ended 31 D

ecem
ber 

2
0

0
9

E
xternal revenues

 7
2

5
 6

7
4

 
 1

1
6

 1
7

5
 

 4
1

 2
4

1
 

1
6

 4
3

3
 1

0
8

 7
7

3
 

1
4

7
 4

6
0

 1
 1

5
5

 7
5

6
 

F
or the year ended 31 D

ecem
ber 

2
0

0
8

E
xternal revenues

 648 040 
 141 216 

 46 893 
–

 96 563 
 138 858 

 1 071 570 

* C
om

p
rises eq

uities trad
ing

 fees, m
em

b
ership

 fees, issuer services, b
roker d

eal accounting
 services and

 risk m
anag

em
ent, and

 clearing
 and

 
settlem

ent fees.

7
.

A
cq

u
isitio

n
 o

f su
b
sid

ia
ry a

n
d
 n

o
n
-co

n
tro

llin
g
 in

te
re

sts

7
.1

B
u
sin

e
ss co

m
b
in

a
tio

n
T

he S
chem

e of A
rrangem

ent, proposed by B
E

S
A

 and the JS
E

 in D
ecem

ber 2008 in respect of the proposed acquisition of B
E

S
A

, 
w

as successfully finalised in June 2009, w
ith all necessary regulatory and com

petition authority approvals having been received. 
A

s a consequence, on 22 June 2009 the G
roup acquired 100%

 of the shares and voting interests in B
E

S
A

, a licensed exchange 
responsible for operating and regulating fixed-incom

e and interest-rate derivatives m
arkets in S

outh A
frica.

A
s a consequence of this acquisition, the G

roup anticipates being able to increase utilisation of infrastructure to achieve econom
ies 

of scale and to leverage the com
bined expertise of the B

E
S

A
 and JS

E
 staff. T

his is expected to translate into real benefits for m
arket 

participants, particularly w
ith respect to an increased range of spot and derivative products, enhanced liquidity and m

arket volum
es, 

and im
proved, com

m
on risk-m

anagem
ent processes.

A
lthough the shares w

ere acquired on 22 June 2009 the activity for the eight days to 30 June 2009 w
as not significant in light of the 

G
roup results and has thus being ignored w

hen determ
ining the final take-on values.

F
or the period 1 July 2009 to 31 D

ecem
ber 2009 B

E
S

A
 Lim

ited generated revenue of R
nil and a profit of R

60.7 m
illion. T

his is as a 
consequence of the sale of its business to the JS

E
. R

efer to note 7.2. A
s a result of the sale of business, revenue and expenditure from

 
the B

E
S

A
 operations am

ounting to R
22.6 m

illion and R
24.5 m

illion respectively for the sam
e period have been incorporated w

ithin the 
JS

E
. If the acquisition had occurred on 1 January 2009, m

anagem
ent estim

ates that the B
E

S
A

 G
roup’s consolidated revenue w

ould 
have been R

30.1 m
illion, and the B

E
S

A
 G

roup’s consolidated loss for the year w
ould have been R

23.8 m
illion. T

hese figures exclude 
the revenue and expenditure now

 incorporated w
ithin the JS

E
 from

 1 July 2009. In determ
ining these am

ounts, m
anagem

ent has 
assum

ed that the fair value adjustm
ents, determ

ined provisionally, that arose on the date of acquisition w
ould have been the sam

e if 
the acquisition had occurred on 1 January 2009.
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7
.

A
cq

u
isitio

n
 o

f su
b
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ia
ry a

n
d
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n
-co

n
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g
 in

te
re
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7
.1

B
u
sin

e
ss co

m
b
in

a
tio

n
 continued

T
he follow

ing sum
m

arises the consideration transferred, and the recognised am
ounts of assets acquired and liabilities assum

ed at the 
acquisition date:

C
o
n
sid

e
ra

tio
n
 tra

n
sfe

rre
d

R
’0

0
0

C
ash consideration paid

 240 582 

Id
e

n
tifia

b
le

 a
s

s
e

ts
 a

c
q

u
ire

d
 a

n
d

 lia
b

ilitie
s

 a
s

s
u

m
e

d

F
in

a
l 

ta
k
e

-o
n

 

v
a

lu
e

s

R
’0

0
0

P
ro

v
is

io
n

a
l

 ta
k
e

-o
n

 

v
a

lu
e

s
 a

s

 d
is

c
lo

s
e

d

 in
 th

e
 2

0
0

9

 in
te

rim
 re

p
o

rt

R
’0

0
0

P
roperty and equipm

ent
 1

 4
9

6
 

 5 585 

Intangible assets
 2

7
 9

0
4

 
 72 347 

Trade and other receivables
 1

0
 5

9
8

 
 13 064 

C
ash and cash equivalents

 1
4

2
 2

3
6

 
 145 494 

E
m

ployee benefits
(1

 5
0

2
)

(1 502)

D
eferred lease liability

(5
7

8
)

(534)

D
eferred taxation

(6
2

1
)

(14 137)

Loan from
 O

M
X

 Technology A
B

(1
0

 0
0

0
)

(10 000)

Trade and other payables
(1

0
 4

5
3

)
(14 776)

Total net identifiable assets
 1

5
9

 0
8

0
 

 195 541 

T
he fair values of the net identifiable assets at 30 June 2009 per the 2009 interim

 report w
ere determ

ined provisionally pending 
com

pletion of an independent valuation. T
his valuation has since been com

pleted. Intangible assets com
prise B

E
S

A’s tradenam
e, 

custom
er relationships, com

puter softw
are and regulatory and operational relationships. T

he m
ost significant changes betw

een the 
provisional and final values relate to the values provisionally attributable to the custom

er relationship and the com
puter softw

are. 
In using the M

ulti-period E
xcess E

arnings m
ethod and applying the C

ontribution A
sset C

osts m
odel to that, both values together 

provisionally estim
ated at R

45 m
illion in the interim

 report are w
orth negligible am

ounts in the valuation. D
eferred taxation recognised 

on these provisional balances am
ounting to R

14 m
illion has also been rem

oved from
 the take-on values.

T
he trade and other receivables include gross contractual am

ounts due of R
10.6 m

illion of w
hich R

nil w
as expected to be uncollectible 

at the acquisition date.

T
he non-controlling interest is based on the proportionate share of the fair value of identifiable net assets.



1
8
8
7
 1

8
8
8
 1

8
8
9
 1

8
9
0
 1

8
9
1
 1

8
9
2
 1

8
9
3
 1

8
9
4
 1

8
9
5
 1

8
9
6
 1

8
9
7
 1

8
9
8
 1

8
9
9
 1

9
0
0
 1

9
0
1
 1

9
0
2
 1

9
0
3
 1

9
0
4
 1

9
0
5
 1

9
0
6
 1

9
0
7
 1

9
0
8
 1

9
0
9
 1

9
1
0
 1

9
1
1
 

1
9
1
2
 1

9
1
3
 1

9
1
4
 1

9
1
5
 1

9
1
6
 1

9
1
7
 1

9
1
8
 1

9
1
9
 1

9
2
0
 1

9
2
1
 1

9
2
2
 1

9
2
3
 1

9
2
4
 1

9
2
5
 1

9
2
6
 1

9
2
7
 1

9
2
8
 1

9
2
9
 1

9
3
0
 1

9
3
0
 1

9
3
1
 1

9
3
2
 1

9
3
3
 1

9
3
4
 1

9
3
5
 

1
9
3
6
 1

9
3
7
 1

9
3
8
 1

9
3
9
 1

9
4
0
 1

9
4
1
 1

9
4
2
 1

9
4
3
 1

9
4
4
 1

9
4
5
 1

9
4
6
 1

9
4
7
 1

9
4
8
 1

9
4
9
 1

9
5
0
 1

9
5
1
 1

9
5
2
 1

9
5
3
 1

9
5
3
 1

9
5
4
 1

9
5
5
 1

9
5
6
 1

9
5
7
 1

9
5
8
 1

9
5
9
 

1
9
6
0
 1

9
6
1
 1

9
6
2
 1

9
6
3
 1

9
6
4
 1

9
6
5
 1

9
6
6
 1

9
6
7
 1

9
6
8
 1

9
6
9
 1

9
7
0
 1

9
7
1
 1

9
7
2
 1

9
7
3
 1

9
7
4
 1

9
7
5
 1

9
7
6
 1

9
7
7
 1

9
7
8
 1

9
7
9
 1

9
8
0
 1

9
8
1
 1

9
8
2
 1

9
8
3
 1

9
8
4
 

1
9
8
5
 1

9
8
6
 1

9
8
7
 1

9
8
8
 1

9
8
9
 1

9
9
0
 1

9
9
1
 1

9
9
2
 1

9
9
3
 1

9
9
4
 1

9
9
5
 1

9
9
6
 1

9
9
7
 1

9
9
8
 1

9
9
9
 2

0
0
0
 2

0
0
1
 2

0
0
2
 2

0
0
3
 2

0
0
4
 2

0
0
5
 2

0
0
6
 2

0
0
7
 2

0
0
8
 2

0
0
9

JSE  L IMITED  ANNUAL  REPORT  2009

1
2

3

7
.

A
cq

u
isitio

n
 o

f su
b
sid
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g
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B
u
sin

e
ss co

m
b
in

a
tio

n
 continued

G
o
o
d
w

ill

G
oodw

ill on the acquisition has been recognised as follow
s:

R
’0

0
0

Total consideration transferred
 240 582 

A
d

d
: non-controlling interest

 1 643 

 242 225 
Less: value of net identifiable assets

 159 080 

G
oodw

ill
 83 145 

T
he goodw

ill is attributable m
ainly to the skills and technical talent of B

E
S

A’s w
orkforce, and the synergies expected to be achieved 

from
 integrating B

E
S

A
 into the G

roup’s existing business. T
he goodw

ill recognised is not deductible for incom
e tax purposes. R

efer to 
note 13.10 for the goodw

ill im
pairm

ent test.

Tra
n
sa

ctio
n
s re

co
g
n
ise

d
 se

p
a
ra

te
ly fro

m
 th

e
 a

cq
u
isitio

n
T

he JS
E

 incurred acquisition-related costs of R
4.2 m

illion (2008: R
2.1 m

illion) relating to external legal and consulting fees. T
hese 

costs have been included in other expenses in the G
roup’s consolidated statem

ent of com
prehensive incom

e.

7
.2

P
u
rch

a
se

 o
f B

E
S

A
 L

im
ite

d
’s b

u
sin

e
ss

S
ubsequent to the business com

bination, the JS
E

 acquired the operations of B
E

S
A

 via a S
ale of B

usiness A
greem

ent. B
E

S
A’s m

arket 
operations have been m

erged into the JS
E

 to form
 a new

 interest rate division w
hich is focused on running the JS

E
’s interest rate 

products and developing a fresh interest rate strategy for the S
outh A

frican fixed-incom
e m

arket. O
perating activities and personnel 

have been integrated into the JS
E

. T
he JS

E
 purchased the business (identified assets and liabilities) of B

E
S

A
 Lim

ited w
ith effect from

 
1 July 2009 for R

125.4 m
illion.

7
.3

A
cq

u
isitio

n
 o

f n
o
n
-co

n
tro

llin
g
 in

te
re

st

In D
ecem

ber 2009, the G
roup acquired the 20%

 shareholding held by O
M

X
 in B

ondC
lear Lim

ited, a subsidiary com
pany of the G

roup 
for R

1.00. A
s a result the G

roup’s ow
nership in B

ondC
lear Lim

ited increased from
 80%

 to 100%
. T

he parent is under obligation to fund 
the losses in respect of non-controlling interests and thus the attribution to non-controlling interest losses are lim

ited.
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M
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S
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G
ro

u
p

E
x
c
h

a
n

g
e

2
0

0
9

R
’0

0
0

2008
R

’000
2

0
0

9

R
’0

0
0

2008
R

’000

8
.

R
e
ve

n
u
e
 a

n
d
 o

th
e
r in

co
m

e

8
.1

R
e
ve

n
u
e
 co

m
p
rise

s:
E

quity derivatives fees
 1

0
6

 7
0

0
 

 131 591 
 1

0
6

 7
0

0
 

 131 591 

C
om

m
odity derivatives fees

 4
1

 2
4

1
 

 46 893 
 4

1
 2

4
1

 
 46 893 

E
quities trading fees

 3
0

9
 9

8
0

 
 266 739 

 3
0

9
 9

8
0

 
 266 739 

Y
ield-X

 trading fees
 9

 4
7

5
 

 9 625 
 9

 4
7

5
 

 9 625 

Interest rate m
arket

 1
6

 4
3

3
 

–
 1

8
 1

2
3

 
–

R
isk m

anagem
ent, clearing and settlem

ent fees
 1

6
3

 6
6

3
 

 157 744 
 1

6
3

 6
6

3
 

 157 744 

Inform
ation sales

 1
0

8
 7

7
3

 
 96 563 

 1
0

8
 7

7
3

 
 96 563 

M
em

bership fees
 8

 3
6

0
 

 6 895 
 8

 3
6

0
 

 6 895 

Issuer services
 7

8
 8

5
3

 
 69 134 

 7
8

 8
5

3
 

 69 134 

Technology services (B
D

A
)

 1
6

4
 8

1
8

 
 147 528 

 1
6

4
 8

1
8

 
 147 528 

Funds m
anagem

ent 
 4

9
 6

3
0

 
 47 491 

 6
9

 3
6

5
 

 73 016 

S
trate ad valorem

 fees
 9

7
 8

3
0

 
 91 367 

 9
7

 8
3

0
 

 91 367 

1
 1

5
5

 7
5

6
 

1 071 570 
1

 1
7

7
 1

8
1

 
1 097 095 

8
.2

O
th

e
r in

co
m

e
 co

m
p
rise

s:
Investor P

rotection Funds
1
3

 1
6

5
 9 074 

 –
 

 – 

– B
E

S
A

 G
uarantee Fund Trust contributions

1
5

6
 – 

 –
 

 – 

– dividend incom
e

 3
 9

2
2

 
 4 707 

 –
 

 – 

–  gain on disposal of available-for-sale financial assets 
transferred from

 equity
 9

 0
8

7
 

 4 367 
 –

 
 – 

R
ental incom

e
 1

3
 1

7
6

 
 3 420 

 1
3

 1
7
6

 
 3 420 

F
oreign exchange gain

 –
 

 10 424 
 –

 
 10 424 

D
ividends received

 –
 

 – 
 1

7
 7

1
0

 
 7 327 

G
ain on assignm

ent of debt due from
 B

ondC
lear Lim

ited
 5

 0
0

0
 

 – 
 5

 0
0

0
 

 – 

B
ad debt recovered

 2
 1

4
8

 
 10 403 

 2
 1

4
8

 
 10 403 

S
undry incom

e
7

 0
5

8
 6 484 

 5
 4

1
5

 
 6 484 

 4
0

 5
4

7
 

 39 805 
 4

3
 4

4
9

 
 38 058 
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N
ote

2
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R
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0
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2008
R

’000
2

0
0
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R
’0

0
0

2008
R

’000

9
.

P
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fi
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tio
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9
.1

P
e
rso

n
n
e
l e

xp
e
n
se

s co
m

p
rise

s:
R

em
uneration paid to em

ployees
2

0
4

 1
6

3
153 710

2
0

4
 1

6
3

153 710

C
ontribution to defined contribution plans

 9
 8

8
0

 
 6 227 

 9
 8

8
0

 
 6 227 

D
irectors’ em

olum
ents

3
8

 5
5

2
32 196

3
8

 5
5

2
32 196

– executive directors, for services as directors
27.1

3
4

 3
4

9
28 648

3
4

 3
4

9
28 648

– non-executive directors
27.3

 4
 2

0
3

 
 3 548 

 4
 2

0
3

 
 3 548 

Long-term
 incentive schem

e 
22.7

 5
3

 1
4

7
 

 35 851 
 5

3
 1

4
7

 
 35 851 

– first tranche charge
 3

0
 7

5
6

 
(19 538)

 3
0

 7
5

6
 

(19 538)

– second tranche (w
rite-back)/charge

(8
4

2
)

 783 
(8

4
2

)
 783 

– second tranche hedge charge
 4

 1
6

8
 

 27 364 
 4

 1
6

8
 

 27 364 

–  D
eferred cash bonus 2008

(2
 7

5
7

)
 27 242 

(2
 7

5
7

)
 27 242 

– D
eferred cash bonus 2009

22.5
 2

1
 8

2
2

 
–

 2
1

 8
2

2
 

–

R
em

uneration paid other than to em
ployees for technical 

services
 1

2
 8

9
0

 
 10 581 

 1
2

 8
9

0
 

 10 581 

 3
1
8

 6
3

2
 

 238 565 
 3

1
8

 6
3

2
 

 238 565 



1
8
8
7
 1

8
8
8
 1

8
8
9
 1

8
9
0
 1

8
9
1
 1

8
9
2
 1

8
9
3
 1

8
9
4
 1

8
9
5
 1

8
9
6
 1

8
9
7
 1

8
9
8
 1

8
9
9
 1

9
0
0
 1

9
0
1
 1

9
0
2
 1

9
0
3
 1

9
0
4
 1

9
0
5
 1

9
0
6
 1

9
0
7
 1

9
0
8
 1

9
0
9
 1

9
1
0
 1

9
1
1
 

1
9
1
2
 1

9
1
3
 1

9
1
4
 1

9
1
5
 1

9
1
6
 1

9
1
7
 1

9
1
8
 1

9
1
9
 1

9
2
0
 1

9
2
1
 1

9
2
2
 1

9
2
3
 1

9
2
4
 1

9
2
5
 1

9
2
6
 1

9
2
7
 1

9
2
8
 1

9
2
9
 1

9
3
0
 1

9
3
0
 1

9
3
1
 1

9
3
2
 1

9
3
3
 1

9
3
4
 1

9
3
5
 

1
9
3
6
 1

9
3
7
 1

9
3
8
 1

9
3
9
 1

9
4
0
 1

9
4
1
 1

9
4
2
 1

9
4
3
 1

9
4
4
 1

9
4
5
 1

9
4
6
 1

9
4
7
 1

9
4
8
 1

9
4
9
 1

9
5
0
 1

9
5
1
 1

9
5
2
 1

9
5
3
 1

9
5
3
 1

9
5
4
 1

9
5
5
 1

9
5
6
 1

9
5
7
 1

9
5
8
 1

9
5
9
 

1
9
6
0
 1

9
6
1
 1

9
6
2
 1

9
6
3
 1

9
6
4
 1

9
6
5
 1

9
6
6
 1

9
6
7
 1

9
6
8
 1

9
6
9
 1

9
7
0
 1

9
7
1
 1

9
7
2
 1

9
7
3
 1

9
7
4
 1

9
7
5
 1

9
7
6
 1

9
7
7
 1

9
7
8
 1

9
7
9
 1

9
8
0
 1

9
8
1
 1

9
8
2
 1

9
8
3
 1

9
8
4
 

1
9
8
5
 1

9
8
6
 1

9
8
7
 1

9
8
8
 1

9
8
9
 1

9
9
0
 1

9
9
1
 1

9
9
2
 1

9
9
3
 1

9
9
4
 1

9
9
5
 1

9
9
6
 1

9
9
7
 1

9
9
8
 1

9
9
9
 2

0
0
0
 2

0
0
1
 2

0
0
2
 2

0
0
3
 2

0
0
4
 2

0
0
5
 2

0
0
6
 2

0
0
7
 2

0
0
8
 2

0
0
9

JSE  L IMITED  ANNUAL  REPORT  2009

1
2

6

N
O

T
E

S
 T

O
 T

H
E

 F
IN

A
N

C
IA

L
 S

T
A

T
E

M
E

N
T

S
continued

G
ro

u
p

E
x
c
h

a
n

g
e

2
0

0
9

R
’0

0
0

2008
R

’000
2

0
0

9

R
’0

0
0

2008
R

’000

9
.

P
ro

fi
t b

e
fo

re
 ta

xa
tio

n
 continued

9
.2

O
th

e
r e

xp
e
n
se

s
are arrived at after taking into account:

A
m

ortisation of intangible assets
 2

2
 1

9
1

 
 18 059 

 2
2

 1
5

2
 

 18 059 

A
uditors’ rem

uneration
 5

 9
1
8

 
4 096

 4
 6

0
8

 
 3 090 

– audit fee
 3

 7
8

2
 

 2 198 
 2

 8
5

8
 

 1 682 

– fees for other assurance services
 2

4
 

 397 
 2

4
 

 397 

– fees for other services
 1

 8
2

1
 

 1 251 
 1

 4
9

7
 

 901 

– prior year under-accrual
 2

9
1

 
 250 

 2
2

9
 

 110 

C
onsulting fees
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7

 2
2

7
 

 21 305 
 2

7
 2

2
7

 
 21 305 

– strategic
 3

9
0

 
 220 

 3
9

0
 

 220 

– other
 2

6
 8

3
7

 
 21 085 
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6

 8
3

7
 

 21 085 

D
epreciation

2
6

 8
7

3
 27 579 
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6

 8
7

3
 

 27 579 
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puter hardw

are
 1

6
 5

5
5

 
 12 244 

 1
6

 5
5

5
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– furniture and equipm
ent

 3
 0

3
8

 
 2 247 

 3
 0

3
8

 
 2 247 

– leased assets
 3
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4

7
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 3

 5
4

7
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– leasehold im
provem

ents
 3
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0

0
 

 3 523 
 3

 7
0

0
 

 3 523 

– vehicles
 3

3
 

 5 
 3

3
 

 5 

F
oreign exchange loss
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 4

3
0

 
 – 
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 4

3
0

 
 – 

Im
pairm

ent of available-for-sale equity securities
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 1
1
3

 
 9 811 

 –
 

 – 

Im
pairm

ent of m
onies due from

 G
roup entities
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2

9
 

–
 1
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4

4
 

 – 

Im
pairm

ent of intangible assets
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9
 5

3
1
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1
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ecrease)/increase in allow
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0

)
 389 
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0

)
 389 

Insurance prem
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3
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1
 

–

Legal fees
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3
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6

4
 

 4 460 
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 –
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 –
 

 – 

M
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9
 2

2
9
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9
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9
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perating lease charges
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 4
0
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4
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0
4
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2
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1
7
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2
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 1

8
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 1

8
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0
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8
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7
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7
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0
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A

dm
inistration fees

6
 6

8
2

6 283
6

 6
8

2
6 283

A
rbitration settlem

ent
 –

 
 3 500 

 –
 

 3 500 

B
lack shareholders’ retention schem

e
 –

 
 38 248 

 –
 

 38 248 

M
arketing and advertising

 2
0

 0
7

5
 

 20 822 
 2

0
 0

7
5

 
 20 822 

R
ecruitm

ent fees
 2

 9
4

0
 

 5 335 
 2

 9
4

0
 

 5 335 

S
w

ift charges
 5

 1
7

7
 

 4 167 
 5

 1
7

7
 

 4 167 

Transaction charges
 2

0
 9

0
9

 
 19 141 

 2
0

 9
0

9
 

 19 141 

O
ther expenses

5
7

 9
7
4

51 335
 4

6
 9

3
3

 
 44 932 

 4
9

1
 7

7
4

 
 484 281 

 4
4

8
 0

0
1

 
 458 013 

9
.3

F
in

a
n
ce

 in
co

m
e

O
w

n funds
6

6
 4

5
2

 91 294 
 6

6
 1

5
0

 
 95 112 

Investor P
rotection Funds

 7
 5

1
8

 
 5 926 

 –
 

 – 

F
inance incom

e earned on collateral deposits
 3

 4
7

5
 

 9 810 
 3

 4
7

5
 

 9 810 

F
inance incom

e earned on m
argin deposits

1
 2

4
8

 0
2

8
2 095 321 

 7
 6

1
1

 
 18 461 

– equities
 7

 6
1
1

 
 18 461 

 7
 6

1
1

 
 18 461 

– derivatives
1

 2
4

0
 4

1
7

2 076 860 
 –

 
 – 

1
 3

2
5

 4
7

3
 

2 202 351 
 7

7
 2

3
6

 
 123 383 

9
.4

F
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a
n
ce

 co
sts

F
inance costs on all funds excluding collateral and m

argin deposits
 4

 4
4

1
 

 6 125 
 4

 4
4

1
 

 6 125 

F
inance costs on collateral deposits

 3
3

8
 

 1 619 
 3

3
8

 
 1 619 

F
inance costs on m

argin deposits
1

 2
1
6

 5
6

8
 

2 059 664 
 7

 0
5
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 18 651 

– equities
 7
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5
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 18 651 
 7

 0
5

6
 

 18 651 

– derivatives
1

 2
0

9
 5

1
2

 
2 041 013 

 –
 

 – 

1
 2

2
1

 3
4

7
 

2 067 408 
 1

1
 8

3
5

 
 26 395 



1
8
8
7
 1

8
8
8
 1

8
8
9
 1

8
9
0
 1

8
9
1
 1

8
9
2
 1

8
9
3
 1

8
9
4
 1

8
9
5
 1

8
9
6
 1

8
9
7
 1

8
9
8
 1

8
9
9
 1

9
0
0
 1

9
0
1
 1

9
0
2
 1

9
0
3
 1

9
0
4
 1

9
0
5
 1

9
0
6
 1

9
0
7
 1

9
0
8
 1

9
0
9
 1

9
1
0
 1

9
1
1
 

1
9
1
2
 1

9
1
3
 1

9
1
4
 1

9
1
5
 1

9
1
6
 1

9
1
7
 1

9
1
8
 1

9
1
9
 1

9
2
0
 1

9
2
1
 1

9
2
2
 1

9
2
3
 1

9
2
4
 1

9
2
5
 1

9
2
6
 1

9
2
7
 1

9
2
8
 1

9
2
9
 1

9
3
0
 1

9
3
0
 1

9
3
1
 1

9
3
2
 1

9
3
3
 1

9
3
4
 1

9
3
5
 

1
9
3
6
 1

9
3
7
 1

9
3
8
 1

9
3
9
 1

9
4
0
 1

9
4
1
 1

9
4
2
 1

9
4
3
 1

9
4
4
 1

9
4
5
 1

9
4
6
 1

9
4
7
 1

9
4
8
 1

9
4
9
 1

9
5
0
 1

9
5
1
 1

9
5
2
 1

9
5
3
 1

9
5
3
 1

9
5
4
 1

9
5
5
 1

9
5
6
 1

9
5
7
 1

9
5
8
 1

9
5
9
 

1
9
6
0
 1

9
6
1
 1

9
6
2
 1

9
6
3
 1

9
6
4
 1

9
6
5
 1

9
6
6
 1

9
6
7
 1

9
6
8
 1

9
6
9
 1

9
7
0
 1

9
7
1
 1

9
7
2
 1

9
7
3
 1

9
7
4
 1

9
7
5
 1

9
7
6
 1

9
7
7
 1

9
7
8
 1

9
7
9
 1

9
8
0
 1

9
8
1
 1

9
8
2
 1

9
8
3
 1

9
8
4
 

1
9
8
5
 1

9
8
6
 1

9
8
7
 1

9
8
8
 1

9
8
9
 1

9
9
0
 1

9
9
1
 1

9
9
2
 1

9
9
3
 1

9
9
4
 1

9
9
5
 1

9
9
6
 1

9
9
7
 1

9
9
8
 1

9
9
9
 2

0
0
0
 2

0
0
1
 2

0
0
2
 2

0
0
3
 2

0
0
4
 2

0
0
5
 2

0
0
6
 2

0
0
7
 2

0
0
8
 2

0
0
9

JSE  L IMITED  ANNUAL  REPORT  2009

1
2

8

N
O

T
E

S
 T

O
 T

H
E

 F
IN

A
N

C
IA

L
 S

T
A

T
E

M
E

N
T

S
continued

G
ro

u
p

E
x
c
h

a
n

g
e

2
0

0
9

R
’0

0
0

2008
R

’000
2

0
0
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1
0
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In
co

m
e
 ta

x e
xp

e
n
se

1
0
.1

Ta
xa

tio
n

– C
urrent tax expense

   – current year
1
5

7
 4

1
5

 179 948 
 1

5
7

 1
0

9
 

 179 582 

   – adjustm
ent for prior periods

 1
0

8
 

–
 1

0
8

 
 – 

– S
econdary tax on com

panies

   – current year
 1

4
 5

7
6

 
 10 336 

 1
4

 5
7
6

 
 10 336 

– D
eferred tax asset

   – origination and reversal of taxable tem
porary differences

(1
3

 3
5

5
)

(11 676)
(1

3
 2

4
6

)
(11 676)

– D
eferred tax liability

   – origination and reversal of taxable tem
porary differences

(6
 3

8
5

)
 1 524 

(6
 4

9
4

)
 1 524 

 1
5

2
 3

5
9

 
 180 132 

 1
5

2
 0

5
3

 
 179 766 

1
0
.2

R
e
co

n
cilia

tio
n
 o

f e
ffe

ctive
 ta

x ra
te

  C
urrent tax rate

2
8

.0
0

%
28.00%

2
8

.0
0

%
28.00%

  A
djusted for:

  – Tax exem
pt incom

e
(2

.4
5

%
)

(1.13%
)

(1.1
9

%
)

(0.38%
)

  – A
djustm

ent for prior periods
(2

.2
0

%
)

(0.95%
)

(2
.2

0
%

)
(1.87%

)

  – N
on-deductible expenses

4
.6

8
%

6.27%
1.7

6
%

5.89%

  – S
econdary tax on com

panies
2

.8
1

%
1.86%

2
.8

1
%

1.93%

  – C
apital gains tax

0
.0

9
%

0.00%
0

.0
9

%
0.00%

  – S
hare of profit of equity accounted investees

(1.5
1

%
)

(1.57%
)

0
.0

0
%

0.00%

2
9

.4
2

%
32.48%

2
9

.2
7

%
33.57%

1
0
.3

T
h
e
 fo

llo
w

in
g
 ta

x ra
te

s a
re

 a
p
p
lica

b
le

 to
 th

e
 va

rio
u
s e

n
titie

s w
ith

in
 th

e
 g

ro
u
p
:

JS
E

 Lim
ited

28%
 (2008: 28%

)
S

A
F

E
X

 C
learing C

om
pany (P

roprietary) Lim
ited

28%
 (2008: 28%

)
S

trate Lim
ited

28%
 (2008: 28%

)
S

atrix M
anagers (P

roprietary) Lim
ited

28%
 (2008: 28%

)
JS

E
 Trustees (P

roprietary) Lim
ited

28%
 (2008: 28%

)
JS

E
 D

erivatives F
idelity Fund Trust

E
xem

pt from
 incom

e tax in term
s of s10(1)(d) of the S

outh A
frican Incom

e Tax A
ct, 

N
o 58 of 1962

JS
E

 G
uarantee Fund Trust

E
xem

pt from
 incom

e tax in term
s of s10(1)(d) of the S

outh A
frican Incom

e Tax A
ct, 

N
o 58 of 1962

B
E

S
A

 Lim
ited

28%
 (2008: 28%

)
B

E
S

A
 Investm

ents (P
roprietary) Lim

ited
28%

 (2008: 28%
)

B
ondC

lear Lim
ited

28%
 (2008: 28%
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B

E
S

A
 G

uarantee Fund Trust
A

pplication for incom
e tax exem

ption in term
s of s10(1)(d)(iii) of the S

outh A
frican 

Incom
e Tax A

ct, N
o 58 of 1962 has been subm

itted to S
A

R
S
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E
a
rn

in
g
s a

n
d
 h

e
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d
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e
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a
rn

in
g
s p

e
r sh

a
re

1
1
.1

B
a
sic e

a
rn

in
g
s p

e
r sh

a
re

T
he calculation of basic earnings per share at 31 D

ecem
ber 2009 of 431.3 (2008: 439.7) cents per share w

as based on profit for the year 
of R

367.2 m
illion (2008: R

374.4 m
illion) and a w

eighted average num
ber of ordinary shares of 85 140 050 (2008: 85 140 050) calculated 

as follow
s:

G
ro

u
p

E
x
c
h

a
n

g
e

2
0

0
9

R
’0

0
0

2008
R

’000
2

0
0

9

R
’0

0
0

2008
R

’000

P
rofit for the year

 3
6

7
 2

4
4

 
 374 357 

 3
6

7
 3

4
5

 
 355 797 

W
eighted average num

ber of ordinary shares:

Issued ordinary shares at 1 January
8

5
 1

4
0

 0
5

0
 

85 140 050 
8

5
 1

4
0

 0
5

0
 

85 140 050 

W
eighted average num

ber of ordinary shares at 
31 D

ecem
ber

8
5

 1
4

0
 0

5
0

 
85 140 050 

8
5

 1
4

0
 0

5
0

 
85 140 050 

B
asic earnings per share (cents)

4
3

1.3
439.7

4
3

1.5
417.9

1
1
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T
he calculation of diluted earnings per share at 31 D

ecem
ber 2009 of 425.2 (2008: 434.0) cents per share w

as based on the profit for the 
year of R

367.2 m
illion (2008: R

374.4 m
illion) and a w

eighted average num
ber of ordinary shares outstanding after adjustm

ent for the effects 
of all dilutive potential ordinary shares of 86 369 696 (2008: 86 266 616) calculated as follow

s:
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R
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P
rofit for the year

 3
6

7
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4
4

 
 374 357 

 3
6

7
 3

4
5

 
 355 797 

W
eighted average num

ber of ordinary shares (diluted):

W
eighted average num

ber of ordinary shares at 
31 D

ecem
ber (basic)

8
5

 1
4

0
 0

5
0

 
85 140 050 

8
5
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4

0
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5
0

 
85 140 050 

E
ffect of share options on issue

1
 2

2
9

 6
4

6
 

1 126 566 
1

 2
2

9
 6

4
6

 
1 126 566 

W
eighted average num

ber of ordinary shares (diluted)
8

6
 3

6
9

 6
9

6
 

86 266 616 
8

6
 3

6
9

 6
9

6
 

86 266 616 

D
iluted earnings per share (cents)

4
2

5
.2

434.0
4

2
5

.3
412.4

T
he average m

arket value of the E
xchange’s shares for purposes of calculating the dilutive effect of share options w

as based on quoted 
m

arket prices for the period that the options w
ere outstanding.
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T
he calculation of headline earnings per share at 31 D

ecem
ber 2009 of 456.1 (2008: 456.9) cents per share w

as based on headline 
earnings of R

388.4 m
illion (2008: R

389.0 m
illion) and a w

eighted average num
ber of ordinary shares of 85 140 050 (2008: 85 140 050) 

during the year as calculated in N
ote 11.1.
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E
x
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0
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R
’0
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R
econciliation of headline earnings:

P
rofit for the year

 3
6

7
 2

4
4

 
 374 357 

 3
6

7
 3

4
5

 
 355 797 

A
d

justm
ents, net of tax

1, are m
ad

e to the follow
ing

:

Loss on sale of property and equipm
ent
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0

7
 

 2 
 1

0
7

 
–
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ent of goodw
ill

 1
5

8
 

 – 
 –

 
 – 
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ent of m
onies due from

 related entities
 3

2
9

 
 – 

 1
 8

4
4

 
 – 
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ent of intangible assets
 2

7
 2

8
6

 
 8 700 
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 7

7
3

 
 8 700 
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pairm

ent of available-for-sale equity securities
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 1
1
3

 
 9 811 

 –
 

 – 

R
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ent included in equity accounted earnings  

of associates
 2

0
0

 
 – 

 –
 

 – 

P
rofit on realisation of available-for-sale instrum

ents
(9

 0
8

7
)

(3 883)
 –

 
 – 

H
eadline earnings

 3
8

8
 3

5
1

 
 388 987 

 3
7

5
 0

6
9

 
 364 497 

H
eadline earnings per share (cents)

4
5

6
.1

456.9
4

4
0

.5
428.1

1 Taxation effect of head
line ad

justm
ents w

as R
2.3 m

illion (2008: R
nil)

1
1
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te
d
 h

e
a
d
lin

e
 e

a
rn

in
g
s p

e
r sh

a
re

T
he calculation of diluted headline earnings per share at 31 D

ecem
ber 

2009 of 449.6 (2008: 450.9) cents per share w
as based on headline 

earnings for the year of R
388.4 m

illion (2008: R
389.0 m

illion) and 
a w

eighted average num
ber of ordinary shares outstanding after 

adjustm
ent for the effects of all dilutive potential ordinary shares of  

86 369 696 (2008: 86 266 616). R
efer to note 11.2 and 11.3 for detailed 

calculations.

D
iluted headline earnings per share (cents)

4
4

9
.6

450.9
4

3
4

.3
422.5

1
1
.5

N
e
t a

sse
t va

lu
e
 p

e
r sh

a
re

 (ce
n
ts)

1
 8

8
4

.8
1 613.2

1
 5

1
2

.3
1 272.9

T
he calculation of net asset value per share at 31 D

ecem
ber 2009 of 1 884.8 (2008: 1 613.2) cents per share w

as based on total equity of 
R

1 604.7 m
illion (2008: R

1 373.5 m
illion) and the actual num

ber of ordinary shares in issue during the year of 85 140 050 (2008: 85 140 050).
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s

T
he contribution these funds m

ake to the G
roup  

is as follow
s:

B
asic earnings/(loss) per share (cents)

8
.9

(6.6)

D
iluted earnings/(loss) per share (cents)

8
.7

(6.5)

H
eadline earnings/(loss) per share (cents)

0
.7

(11.1)

N
et asset value per share (cents)

4
2

2
.6

267.2

T
he JS

E
 m

aintains the JS
E

 G
uarantee Fund Trust, JS

E
 D

erivatives 
F

idelity Fund Trust and B
E

S
A

 G
uarantee Fund Trust for investor 

protection purposes as required under the S
ecurities S

ervices A
ct, 

N
o 36 of 2004. T

he JS
E

 is required to consolidate these Trusts into 
the results of the G

roup in term
s of International F

inancial R
eporting 

S
tandards (“IF

R
S

”). H
ow

ever, as these Trusts are legally separate from
 

the JS
E

, neither the JS
E

 nor its shareholders have any right to the net 
assets of such Trusts.
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alance at 1 January 2009
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alance at 1 January 2008
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B
alance at 1 January 2008

 6 915 
 15 170 

 24 732 
  101 
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Q

 O
M

X
. In order for B

ondC
lear to access the S

ecure C
learing platform

, N
A

S
D

A
Q

 O
M

X
 

custom
ised various softw

are applications. D
uring D

ecem
ber 2009 the JS

E
 and N

A
S

D
A

Q
 O

M
X

 decided not to pursue this clearing project and 
accordingly both the softw

are licence and the custom
isation w

ork have been im
paired (R

21.5 m
illion).

–
 
S

o
ftw

a
re

 u
n

d
e

r d
e
v
e

lo
p

m
e

n
t

D
uring the year, a special review

 of the softw
are developm

ent costs w
as conducted. C

ertain elem
ents totalling R

8.0 m
illion w

ere identified 
as not being able to deliver value and have therefore been im

paired. T
he rem

ainder of the project w
as thereafter subjected to a value in use 

assessm
ent and found not to require further im

pairm
ent.
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 g
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d
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ill
B

E
S

A
 Lim

ited w
as acquired by the JS

E
 in June 2009. T

he incorporation of B
E

S
A

 into the JS
E

 has m
ade it possible for m

anagem
ent to 

realise synergies particularly w
ith regards to staff and system

s to operate the bond business. F
or the purposes of im

pairm
ent testing the 

B
E

S
A

 bond business is defined as the cash-generating unit.T
he recoverability of this cash-generating unit w

as based on its value in use and 
w

as determ
ined w

ith the assistance of independent valuers. T
he carrying am

ount of the unit w
as determ

ined to be low
er than its recoverable 

am
ount. A

n im
pairm

ent loss w
as therefore not recognised.

V
alue in use w

as determ
ined by discounting the future cash flow

s generated from
 the continuing use of the unit. 

T
he values assigned to the key assum

ptions represent m
anagem

ent’s assessm
ent of future trends for the bond m

arket and are based on 
both external sources and internal sources (forecasts and budgets).

F
or the purpose of im

pairm
ent testing, goodw

ill is allocated to the G
roup’s operating divisions w

hich represent the low
est level w

ithin the 
G

roup at w
hich goodw

ill is m
onitored for internal m

anagem
ent purposes w

hich is not higher than the G
roup’s operating segm

ents as reported 
in N

ote 6.

A
 cash-generating unit is the sm

allest identifiable group of assets that generates cash inflow
s that are largely independent of the cash inflow

s 
from

 other assets or groups of assets.

T
he allocated goodw

ill for the identifiable cash-generating units are m
ade up as follow

s:

C
a

s
h

 g
e

n
e

ra
tin

g
 u

n
its

G
o

o
d

w
ill

R
’0

0
0

B
E

S
A

 operations
82 987

Frontier C
apital

141
M

arketTech (P
roprietary) Lim

ited
17

83 145

A
s at 30 June 2009, an independent valuation of the intangible assets relating to the B

E
S

A
 G

roup w
as conducted.

S
ubsequent to the valuation, the goodw

ill relating to M
arketTech (P

roprietary) Lim
ited (R

0.1 m
illion) and Frontier C

apital (R
0.02 m

illion) w
ere 

im
paired as:

i) 
 the JS

E
 has reached an agreem

ent w
ith its joint venture partners in M

arketTech (P
roprietary) Lim

ited to w
ind-dow

n the operations of 
M

arketTech w
ith effect from

 1 January 2010; and
ii) 

there is no reasonable expectation of significant earnings being generated from
 Frontier C

apital in the short term
.
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ro

u
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E
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n

g
e

2
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0
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R
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R
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0
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9

R
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0
0

2008
R
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4
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n
ts in
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u
n
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d
 in

ve
ste

e
s

1
4
.1

C
a
rryin

g
 a

m
o
u
n
t

S
trate Lim

ited
 – C

arrying am
ount at beginning of year

 8
2

 6
1
6

 
 58 942 

 2
1

 4
1
6

 
 21 416 

 – D
ividends received

(1
7

 7
1
0

)
(7 327)

  –
 

  – 
 – S

hare of profit
 2

7
 9

2
7

 
 31 001 

  –
 

  – 

 –  C
arrying am

ount at end of year
 9

2
 8

3
3

 
 82 616 

 2
1

 4
1
6

 
 21 416 

Indexco M
anagers (P

roprietary) Lim
ited

 – C
arrying am

ount at beginning of year
  3

1
 

  15 
*

*
 – S

hare of profit
  1

0
 

  16 
  –

 
  – 

 – C
arrying am

ount at end of year
  4

1
 

  31 
*

*

T
o

ta
l in

v
e

s
tm

e
n

ts
 in

 e
q

u
ity

 a
c

c
o

u
n

te
d

 in
v
e

s
te

e
s

 9
2

 8
7
4

 
 82 647 

 2
1

 4
1
6

 
 21 416 

* Less than R
1 000.



1
8
8
7
 1

8
8
8
 1

8
8
9
 1

8
9
0
 1

8
9
1
 1

8
9
2
 1

8
9
3
 1

8
9
4
 1

8
9
5
 1

8
9
6
 1

8
9
7
 1

8
9
8
 1

8
9
9
 1

9
0
0
 1

9
0
1
 1

9
0
2
 1

9
0
3
 1

9
0
4
 1

9
0
5
 1

9
0
6
 1

9
0
7
 1

9
0
8
 1

9
0
9
 1

9
1
0
 1

9
1
1
 

1
9
1
2
 1

9
1
3
 1

9
1
4
 1

9
1
5
 1

9
1
6
 1

9
1
7
 1

9
1
8
 1

9
1
9
 1

9
2
0
 1

9
2
1
 1

9
2
2
 1

9
2
3
 1

9
2
4
 1

9
2
5
 1

9
2
6
 1

9
2
7
 1

9
2
8
 1

9
2
9
 1

9
3
0
 1

9
3
0
 1

9
3
1
 1

9
3
2
 1

9
3
3
 1

9
3
4
 1

9
3
5
 

1
9
3
6
 1

9
3
7
 1

9
3
8
 1

9
3
9
 1

9
4
0
 1

9
4
1
 1

9
4
2
 1

9
4
3
 1

9
4
4
 1

9
4
5
 1

9
4
6
 1

9
4
7
 1

9
4
8
 1

9
4
9
 1

9
5
0
 1

9
5
1
 1

9
5
2
 1

9
5
3
 1

9
5
3
 1

9
5
4
 1

9
5
5
 1

9
5
6
 1

9
5
7
 1

9
5
8
 1

9
5
9
 

1
9
6
0
 1

9
6
1
 1

9
6
2
 1

9
6
3
 1

9
6
4
 1

9
6
5
 1

9
6
6
 1

9
6
7
 1

9
6
8
 1

9
6
9
 1

9
7
0
 1

9
7
1
 1

9
7
2
 1

9
7
3
 1

9
7
4
 1

9
7
5
 1

9
7
6
 1

9
7
7
 1

9
7
8
 1

9
7
9
 1

9
8
0
 1

9
8
1
 1

9
8
2
 1

9
8
3
 1

9
8
4
 

1
9
8
5
 1

9
8
6
 1

9
8
7
 1

9
8
8
 1

9
8
9
 1

9
9
0
 1

9
9
1
 1

9
9
2
 1

9
9
3
 1

9
9
4
 1

9
9
5
 1

9
9
6
 1

9
9
7
 1

9
9
8
 1

9
9
9
 2

0
0
0
 2

0
0
1
 2

0
0
2
 2

0
0
3
 2

0
0
4
 2

0
0
5
 2

0
0
6
 2

0
0
7
 2

0
0
8
 2

0
0
9

JSE  L IMITED  ANNUAL  REPORT  2009

1
3

7

   S
tra

te
 L

im
ite

d

In
d

e
x
c

o
 M

a
n

a
g

e
rs

 

(P
ro

p
rie

ta
ry

) L
im

ite
d

M
a

rk
e

tT
e

c
h

 

(P
ro

p
rie

ta
ry

) L
im

ite
d

T
o

ta
l

2
0

0
9

R
’0

0
0

2008
R

’000
2

0
0

9

R
’0

0
0

2008
R

’000
2

0
0

9

R
’0

0
0

2008
R

’000
2

0
0

9

R
’0

0
0

2008
R

’000

1
4
.

In
ve

stm
e
n
ts in

 e
q
u
ity a

cco
u
n
te

d
 

in
ve

ste
e
s continued

1
4
.2

G
ro
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p
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a
re

 o
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p
ro

fi
t

S
hare of opening accum

ulated profit
 7

4
 4

8
1

 
 43 480 

  3
1

 
  15 

  –
 

  – 
 7

4
 5

1
2

 
 43 495 

S
hare of profit after tax

 2
7

 9
2

7
 

 31 001 
  1

0
 

  16 
  –

 
  – 

 2
7

 9
3

7
 

 31 017 

S
hare of closing accum

ulated profit
 1

0
2

 4
0

8
 

 74 481 
  4

1
 

  31 
  –

 
  – 

 1
0

2
 4

4
9

 
 74 512 

1
4
.3

S
u
m

m
a
rise

d
 fi

n
a
n
cia

l sta
te

m
e
n
ts 

a
t 3

1
 D

e
ce

m
b
e
r

N
on-current assets

 8
2

 0
1
7

 
 62 401 

  –
 

  – 
  –

 
  – 

 8
2

 0
1
7

 
 62 401 

C
urrent assets

 1
6

0
 0

2
8

 
 148 300 

  9
8

9
 

  929 
  4

9
 

  – 
 1

6
1

 0
6

6
 

 149 229 

Total assets
 2

4
2

 0
4

5
 

 210 701 
  9

8
9

 
  929 

  4
9

 
  – 

 2
4

3
 0

8
3

 
 211 630 

E
quity

 2
1
9

 9
5

8
 

 187 102 
  9

9
 

  68 
(1

4
)

  – 
 2

2
0

 0
4

3
 

 187 170 

N
on-current liabilities

  7
0

2
 

 2 683 
  1

6
1

 
  21 

–
  – 

  8
6

3
 

 2 704 

C
urrent liabilities

 2
1

 3
8

5
 

 20 916 
  7

2
9

 
  840 

  6
3

 
  – 

 2
2

 1
7

7
 

 21 756 

Total equity and liabilities
 2

4
2

 0
4

5
 

 210 701 
  9

8
9

 
  929 

  4
9

 
  – 

 2
4

3
 0

8
3

 
 211 630 

R
evenue and other incom

e
 2

7
0

 4
6

7
 

 271 897 
  6

3
 

  87 
 2

 0
4

6
 

  – 
 2

7
2

 5
7
6

 
 271 984 

E
xpenses

(1
6

8
 8

1
2

)
(158 839)

(2
1

)
(22)

(7
8

8
)

  – 
(1

6
9

 6
2

1
)

(158 861)

Taxation
(3

2
 5

4
6

)
(33 712)

(1
2

)
(18)

–
  – 

(3
2

 5
5

8
)

(33 730)

P
rofit for the year

 6
9

 1
0

9
 

 79 346 
  3

0
 

  47 
 1
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5

8
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 7

0
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9
7

 
 79 393 



1
8
8
7
 1

8
8
8
 1

8
8
9
 1

8
9
0
 1

8
9
1
 1

8
9
2
 1

8
9
3
 1

8
9
4
 1

8
9
5
 1

8
9
6
 1

8
9
7
 1

8
9
8
 1

8
9
9
 1

9
0
0
 1

9
0
1
 1

9
0
2
 1

9
0
3
 1

9
0
4
 1

9
0
5
 1

9
0
6
 1

9
0
7
 1

9
0
8
 1

9
0
9
 1

9
1
0
 1

9
1
1
 

1
9
1
2
 1

9
1
3
 1

9
1
4
 1

9
1
5
 1

9
1
6
 1

9
1
7
 1

9
1
8
 1

9
1
9
 1

9
2
0
 1

9
2
1
 1

9
2
2
 1

9
2
3
 1

9
2
4
 1

9
2
5
 1

9
2
6
 1

9
2
7
 1

9
2
8
 1

9
2
9
 1

9
3
0
 1

9
3
0
 1

9
3
1
 1

9
3
2
 1

9
3
3
 1

9
3
4
 1

9
3
5
 

1
9
3
6
 1

9
3
7
 1

9
3
8
 1

9
3
9
 1

9
4
0
 1

9
4
1
 1

9
4
2
 1

9
4
3
 1

9
4
4
 1

9
4
5
 1

9
4
6
 1

9
4
7
 1

9
4
8
 1

9
4
9
 1

9
5
0
 1

9
5
1
 1

9
5
2
 1

9
5
3
 1

9
5
3
 1

9
5
4
 1

9
5
5
 1

9
5
6
 1

9
5
7
 1

9
5
8
 1

9
5
9
 

1
9
6
0
 1

9
6
1
 1

9
6
2
 1

9
6
3
 1

9
6
4
 1

9
6
5
 1

9
6
6
 1

9
6
7
 1

9
6
8
 1

9
6
9
 1

9
7
0
 1

9
7
1
 1

9
7
2
 1

9
7
3
 1

9
7
4
 1

9
7
5
 1

9
7
6
 1

9
7
7
 1

9
7
8
 1

9
7
9
 1

9
8
0
 1

9
8
1
 1

9
8
2
 1

9
8
3
 1

9
8
4
 

1
9
8
5
 1

9
8
6
 1

9
8
7
 1

9
8
8
 1

9
8
9
 1

9
9
0
 1

9
9
1
 1

9
9
2
 1

9
9
3
 1

9
9
4
 1

9
9
5
 1

9
9
6
 1

9
9
7
 1

9
9
8
 1

9
9
9
 2

0
0
0
 2

0
0
1
 2

0
0
2
 2

0
0
3
 2

0
0
4
 2

0
0
5
 2

0
0
6
 2

0
0
7
 2

0
0
8
 2

0
0
9

JSE  L IMITED  ANNUAL  REPORT  2009

1
3

8

N
O

T
E

S
 T

O
 T

H
E

 F
IN

A
N

C
IA

L
 S

T
A

T
E

M
E

N
T

S
continued

E
ffe

c
tiv

e
 h

o
ld

in
g

N
u

m
b

e
r o

f s
h

a
re

s
 h

e
ld

D
ire

c
to

rs
’ v

a
lu

a
tio

n

C
a
rry

in
g

 a
m

o
u

n
t

R
’0

0
0

2
0

0
9%

2008%
2

0
0

9
2008

2
0

0
9

R
’0

0
0

2008
R

’000

1
4
.

In
ve

stm
e
n
ts in

 e
q
u
ity 

a
cco

u
n
te

d
 in

ve
ste

e
s continued

1
4
.4

U
n
liste

d
 a

sso
cia

te
d
 co

m
p
a
n
ie

s

G
ro

u
p

S
trate Lim

ited
 92 833 
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44.55
 4

 3
4

6
 

 4 346 
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3
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3
 

 311 826 

Indexco M
anagers (P
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3

3
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3
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M
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S
u
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rie
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S
A

F
E
X

 C
le

a
rin

g
 C

o
m

p
a
n
y (P

ro
p
rie

ta
ry) L

im
ite

d
 

– ordinary shares of 12.5 cents each
 8 300 

  1
0

0
 

  100 
  1

 
  1 

–  zero-coupon redeem
able convertible preference shares of 

12.5 cents each
  160 

  1
0

0
 

  100 
 3

 2
0

0
 

 3 200 

 3
 2

0
1

 
 3 201 

T
he JS

E
 ow

ns all the shares in S
A

F
E

X
 C

learing C
om

pany (P
roprietary) Lim

ited. 

T
he zero-coupon redeem

able convertible preference shares are redeem
able or convertible at the option of S

A
F

E
X

 C
learing C

om
pany 

(P
roprietary) Lim

ited. T
his is consistent w

ith prior years.
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– ordinary shares of 12.5 cents each
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0
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4
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8
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  – 

R
efer to note 7 for further details.
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0
0

9

R
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1
5
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S
u
b
sid

ia
rie

s continued

1
5
.3

JS
E
 Tru

ste
e
s (P

ro
p
rie

ta
ry) L

im
ite

d

– ordinary shares of R
1.00 each

  7 
#

#
*

*

C
ertain of the directors of the JS

E
 hold these shares as nom

inees on behalf of the E
xchange.

T
he E

xchange has control over the operating and decision-m
aking activities of JS

E
 Trustees (P

roprietary) Lim
ited.

# less than 1%
* less than R

1 000

1
5
.4

In
ve

sto
r P

ro
te

ctio
n
 F

u
n
d
s

In term
s of section 9(1)(e) of the S

ecurities S
ervices A

ct, the JS
E

 is required to have an investor protection m
echanism

 in place to enable 
it to provide com

pensation to clients. In com
pliance w

ith this requirem
ent, the JS

E
 has guarantee funds (JS

E
 G

uarantee Fund Trust 
and B

E
S

A
 G

uarantee Fund Trust) w
hich covers the equities and interest rate m

arkets respectively, and a fidelity fund (JS
E

 D
erivatives 

F
idelity Fund Trust) w

hich covers the derivatives and Y
ield-X

 m
arkets. T

he three funds are housed w
ithin form

alised trusts. T
he funds are 

adm
inistered in term

s of their respective trust deeds and their sets of rules. C
ertain JS

E
 directors are trustees. A

s a result of the control 
exercised over these funds w

e are required to consolidate them
.

          E
x
c
h

a
n

g
e

2
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0
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R
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A
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n
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s
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E
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 C
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 8
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JS
E

 G
uarantee Fund Trust

  –
 

  43 

JS
E

 D
erivatives F

idelity Fund Trust
–

  43 

JS
E

 Trustees (P
roprietary) Lim

ited
 4

 1
7

0
 

 4 425 

B
E

S
A

 G
uarantee Fund Trust

 1
 1

7
1

 
  – 

 8
 1

8
4

 
 7 680 

1
5
.6
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ts d

u
e
 to
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titie

s
JS
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uarantee Fund Trust
 2
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  – 

B
E

S
A

 Lim
ited

 1
2

5
 4

1
6

 
–

B
ondC

lear Lim
ited

  2
3

 
–

 1
2

7
 6

3
9

 
–

A
ll entities are incorporated in the R

epublic of S
outh A

frica. A
m

ounts due to and from
 group entities are interest free, unsecured and repayable 

w
ithin three m

onths, except for the am
ount due to B

E
S

A
 Lim

ited w
hich has no fixed date of repaym

ent.
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g
e

2
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0
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R
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0
0

2008
R

’000
2

0
0
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R
’0

0
0

2008
R

’000

1
6
.

O
th

e
r in

ve
stm

e
n
ts

1
6
.1

In
ve

sto
r P

ro
te

ctio
n
 F

u
n
d
s fi

n
a
n
cia

l a
sse

ts

1
6
.1

.1
JS

E
 D

e
riva

tive
s F

id
e
lity F

u
n
d
 Tru

st
B

onds – fair value
 5

 3
1
5

 
 5 987 

  –
 

  – 

Listed equities – fair value
 5

2
 4

3
2

 
 34 128 

  –
 

  – 

F
oreign unit trusts – fair value

 1
0

 7
9

4
 

 12 025 
  –

 
  – 

 6
8

 5
4

1
 

 52 140 
  –

 
  – 

1
6
.1

.2
JS

E
 G

u
a
ra

n
te

e
 F

u
n
d
 Tru

st 
B

onds – fair value
 1

2
 9

6
1

 
 14 898 

  –
 

  – 

Listed equities – fair value
 1

2
9

 6
8

3
 

 93 028 
  –

 
  – 

F
oreign unit trusts – fair value

 2
6

 7
8

8
 

 32 764 
  –

 
  – 

Local unit trusts – fair value
 1

 5
6

3
 

 1 191 
  –

 
  – 

 1
7

0
 9

9
5

 
 141 881 

  –
 

  – 

Total
 2

3
9

 5
3

6
 

 194 021 
  –

 
  – 

A
n im

pairm
ent on the listed equities of the Investor P

rotection Funds  
of R

2.1 m
illion (2008: R

9.8 m
illion) w

as raised in the current year.

1
6
.2

O
th

e
r

E
m

erging E
nterprise Z

one (P
roprietary) Lim

ited
1

  –
 

  1 
  –

 
  1 

Indexco Lim
ited, Indexco II Lim

ited and Indexco III Lim
ited

1
  –

 
  1 

  –
 

  1 

O
pen O

utcry Investm
ent H

oldings Lim
ited

2
  1

 
  1 

  1
 

  1 

S
tock E

xchange N
om

inees (P
roprietary) Lim

ited
  1

 
  1 

  1
 

  1 

Total
  2

 
  4 

  2
 

  4 

Total other investm
ents

 2
3

9
 5

3
8

 
 194 025 

  2
 

  4 
1 E

ntity has b
een d

ereg
istered

.
2 This entity is in the p

rocess of b
eing

 d
ereg

istered
 and

 fair value is assum
ed

 to ap
p

roxim
ate cost.

1
7
.

D
e
riva

tive
 fi

n
a
n
cia

l in
stru

m
e
n
ts

E
uropean call options

 1
 4

5
1

 
 5 619 

 1
 4

5
1

 
 5 619 

 1
 4

5
1

 
 5 619 

 1
 4

5
1

 
 5 619 

R
efer to note 22.7 for further details.
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1
8
.

Tra
d
e
 a

n
d
 o

th
e
r re

ce
iva

b
le

s
Trade receivables

 1
0

5
 5

0
4

 
 81 902 

 9
4

 4
3

4
 

 81 902 
  3

0
 

–

P
repaid expenses

 1
7

 7
3

9
 

 12 765 
 1

4
 1

9
2

 
 9 582 

 3
 5

3
3
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Interest receivable
 7

5
 3

0
2

 
 103 793 

 2
 2

7
0

 
 2 840 

  7
1
1

 
  274 

O
ther receivables

 1
2

 3
7

3
 

 5 644 
 7

 9
6

7
 

 5 497 
–

–

 2
1
0

 9
1
8

 
 204 104 

 1
1
8

 8
6

3
 

 99 821 
 4

 2
7
4

 
 3 443 

T
he ageing analysis of trade receivables is as follow

s:

G
ro

u
p

E
x
c
h

a
n

g
e

In
v
e

s
to

r P
ro

te
c

tio
n

 F
u

n
d

s

G
ro

s
s

R
’0

0
0

Im
p

a
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e
n

t

R
’0

0
0

G
ro

s
s

R
’0

0
0

Im
p

a
irm

e
n

t

R
’0

0
0

G
ro

s
s

R
’0

0
0

Im
p

a
irm

e
n

t

R
’0

0
0

A
t 3

1
 D

e
c

e
m

b
e

r 2
0

0
9

:

Fully perform
ing: 0 – 30 days

 1
0

3
 8

1
4

 
  5

8
 

 9
2

 7
4

4
 

  5
8

 
  3

0
 

  –
 

P
ast due:            31 – 90 days

  7
2

7
 

  2
3

 
  7

2
7

 
  2

3
 

  –
 

  –
 

P
ast due:            M

ore than 90 days
 1

 6
8

0
 

  6
3

6
 

 1
 6

8
0

 
  6

3
6

 
  –

 
  –

 

Total
 1

0
6

 2
2

1
 

  7
1
7

 
 9

5
 1

5
1

 
  7

1
7

 
  3

0
 

  –
 

A
t 3

1
 D

e
c

e
m

b
e

r 2
0

0
8

:

Fully perform
ing: 0 – 30 days

 78 515 
  16 

 78 515 
  16 

  – 
  – 

P
ast due:            31 – 90 days

 1 124 
  16 

 1 124 
  16 

  – 
  – 

P
ast due:            M

ore than 90 days
 3 084 

  789 
 3 084 

  789 
  – 

  – 

Total
 82 723 

  821 
 82 723 

  821 
  – 

  – 

T
he m

ovem
ent in the allow

ance for im
pairm

ent losses in respect of trade receivables during the year w
as as follow

s: 
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’000
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9
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R

’000

A
t 1 January

8
2

1
687

8
2

1
687

–
–

(D
ecrease)/Increase in allow

ance for 
im

pairm
ent

(3
0

)
  389 

(3
0

)
  389 

  –
 

  – 

R
eceivables w

ritten off during the year as 
uncollectible

(7
4

)
(255)

(7
4

)
(255)

  –
 

  – 

A
t 31 D

ecem
ber

  7
1
7

 
  821 

  7
1
7

 
  821 

  –
 

  – 

A
ll trade receivables are individually assessed taking into consideration the custom

er’s paym
ent record and industry in w

hich the entity 
operates.

B
ased on historic default rates, the G

roup believes that no im
pairm

ent allow
ance is necessary in respect of trade receivables not past due, 

except as indicated above, as the am
ount relates to custom

ers that have a good paym
ent record w

ith the G
roup and there has been no 

objective evidence to the contrary.
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M
a
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in
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n
d
 co
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te

ra
l d

e
p
o
sits

M
argin and collateral deposits received are m

anaged and invested on behalf of m
em

bers in term
s of the JS

E
’s rules. T

hese funds have been placed 
w

ith A
1 and A

1+ rated banks.

G
ro

u
p

E
x
c
h

a
n

g
e

In
v
e

s
to

r P
ro

te
c

tio
n

 F
u

n
d

s

2
0

0
9

R
’0

0
0

2008
R

’000
2

0
0

9

R
’0

0
0

2008
R

’000
2

0
0

9

R
’0

0
0

2008
R

’000

1
9
.1

M
a
rg

in
 d

e
p
o
sits

– equities
 2

3
 6

8
5

 
 91 222 

 2
3

 6
8

5
 

 91 222 
  –

 
  – 

–  derivatives funds held by S
A

F
E

X
 C

learing 
C

om
pany  (P

roprietary) Lim
ited

1
4

 5
1
7

 2
2

0
 

14 661 571 
  –

 
  – 

  –
 

  – 

1
4

 5
4

0
 9

0
5

 
14 752 793 

 2
3

 6
8

5
 

 91 222 
  –

 
  – 

1
9
.2

C
o
lla

te
ra

l d
e
p
o
sits

  1
1
6

 
 74 320 

  1
1
6

 
 74 320 

  –
 

  – 
T

he JS
E

 acts as an agent in securities 
lending transactions necessary to 
facilitate electronic settlem

ent in the 
S

trate environm
ent. A

t year-end interest 
bearing collateral deposits of R

0.1 m
illion 

(2008: R
74.3 m

illion) have been lodged 
as security against securities lending 
transactions w

ith a m
arket value of 

R
0.09 m

illion (2008: R
57.9 m

illion).

2
0
.

C
a
sh

 a
n
d
 ca

sh
 e

q
u
iva

le
n
ts

C
ash and cash equivalents com

prise:
B

ank balances
 7

6
 7

5
7

 
 112 614 

 6
0
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3

2
 

 112 531 
 1

6
 4

2
2

 
  82 

C
all deposits

 8
4

4
 0

4
0

 
 833 727 

 7
2

9
 4

4
5

 
 741 891 

 9
9

 6
8

8
 

 30 584 

 9
2

0
 7

9
7

 
 946 341 

 7
8

9
 4

7
7

 
 854 422 

 1
1
6

 1
1
0

 
 30 666 

T
he effective interest rate on call deposits during 2009 w

as 7.89%
 (2008: 11.11%

). T
he deposits had an average m

aturity of 16 days (2008: 6 days).
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s
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 sh
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re

 ca
p
ita

l
400 000 000 ordinary shares w

ith a par value of 10 cents per share
 4

0
 0

0
0

 
 40 000 

 4
0

 0
0

0
 

 40 000 

2
1
.2

Issu
e
d
 sh

a
re

 ca
p
ita

l
85 140 050 ordinary shares w

ith a par value of 10 cents per share
 8
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1
4

 
 8 514 

 8
 5

1
4

 
 8 514
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0
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R
’0

0
0

2008 
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’000
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S
h
a
re

 ca
p
ita

l a
n
d
 re

se
rve

s
S

hare capital (refer to note 21.2)
 8

 5
1
4

 
 8 514 

 8
 5

1
4

 
 8 514 

S
hare prem

ium
 1

6
2

 7
7

9
 

 162 779 
 1

6
2

 7
7

9
 

 162 779 

N
on-distributable reserve (arising on change in S

trate Lim
ited shareholding)

 1
0

 0
5

8
 

 10 058 
 –

 
 – 

Investor P
rotection Funds

3
5

9
 8

1
4

 227 497 
 –

 
 – 

 Fair value reserve
1

 7
5

 6
7

5
 

 46 576 
 –

 
 – 

 – JS
E

 D
erivatives F

idelity Fund Trust
 1

4
 9

4
3

 
 5 093 

 –
 

 – 

 – JS
E

 G
uarantee Fund Trust

 6
0

 7
3

2
 

 41 483 
 –

 
 – 

 C
apital and accum

ulated funds
2

8
4

 1
3

9
 180 921 

 –
 

 – 

 – JS
E

 D
erivatives F

idelity Fund Trust 2
 5

9
 0

0
1

 
 56 551 

 –
 

 – 

 – JS
E

 G
uarantee Fund Trust 3

 1
2

6
 4

1
2

 
 124 370 

 –
 

 – 

 – B
E

S
A

 G
uarantee Fund Trust

9
8
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6
–

 –
 

 – 

B
B

B
E

E
 reserve
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 1

6
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 165 503 
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6
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 165 503 

 – S
hares issued to the JS

E
 E

m
pow
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ent Fund Trust

 6
9

 0
2

4
 

 69 024 
 6

9
 0

2
4

 
 69 024 

 – B
lack S

hareholders’ R
etention S

chem
e

 9
1

 1
6

8
 

 96 479 
 9

1
 1

6
8

 
 96 479 

R
etained earnings

9
0

3
 3

6
7

 799 141 
 9

5
6

 1
0

7
 

 746 920 

Total
1

 6
0

4
 7

2
4

 
1 373 492 

1
 2

8
7

 5
9

2
 

1 083 716 
1 This reserve com

p
rises fair value ad

justm
ents in resp

ect of availab
le-for-sale financial assets.

2 The fund
 w

as estab
lished

 for the p
urp

ose of investor p
rotection in the event of a m

em
b

er d
efaulting

 in d
erivatives trad

es in certain circum
stances.

3 The fund
 is ring

fenced
 for the p

urp
ose of investor p

rotection in the event of a m
em

b
er d

efaulting
 in eq

uities trad
es in certain circum

stances.
4 Im

p
lem

entation of a b
road

-b
ased

 b
lack econom

ic em
p

ow
erm

ent initiative (B
B

B
E

E
).

i) JS
E

 E
m

p
o
w

e
rm

e
n

t F
u

n
d

 Tru
st

T
he JS

E
 E

m
pow

erm
ent Fund Trust (JE

F
) w

as established to provide financial assistance for education initiatives targeted at bringing 
black people into the financial sector and at dem

ystifying investm
ent in the stock m

arket. 1 737 550 JS
E

 shares w
ere set aside to be issued 

to JE
F

 at par value for cash. T
he first and second tranches totalling 1 303 163 JS

E
 shares w

ere issued during 2006 (R
38.7 m

illion). T
he 

rem
ainder of 434 387 JS

E
 shares w

ere issued in one tranche during 2007 (R
30.3 m

illion). T
his represented the final issue of the 1 737 550 

JS
E

 shares that w
ere set aside to be issued to JE

F
 at par for cash.

ii) B
la

c
k S

h
a

re
h

o
ld

e
rs’ R

e
te

n
tio

n
 S

c
h

e
m

e
 (th

e
 B

B
B

E
E

 S
c
h

e
m

e
) 

T
he B

B
B

E
E

 S
chem

e w
as established to encourage qualifying black shareholders to retain their qualifying black shareholding until 

1 June 2011 via the issue of options to subscribe for shares. T
he granting of options w

as tranched in am
ounts determ

ined by the B
oard 

over a period of three years – at 5 June 2006, 1 June 2007, and 1 June 2008 respectively, to qualifying black shareholders proportionately 
to their qualifying black shareholding at those dates. T

he strike price of the options for each tranche w
as 20%

 of the 30 calendar day value 
w

eighted average price (V
W

A
P

) im
m

ediately prior to and including the effective date of the tranche of options in question. T
hese options are 

exercisable during June 2011. T
hey are not transferable. 

R
ep

lacem
ent op

tions issued
 to the JS

E
 E

m
p

ow
erm

ent Fund
 Trust

D
uring the year nil (2008: 81 290) lapsed options w

ere reissued to JE
F

 at a cost of R
nil (2008: R

4.7 m
illion). 

L
a

p
se

d
 o

p
tio

n
s

D
uring the year 116 913 (2008: 4 441) options w

ith a cost of R
5.3 m

illion (2008: R
0.1 m

illion) lapsed. 
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R
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T
he num

ber and w
eighted average 

exercise price of share options are as 
follow

s:
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0
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 E

x
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a
n

g
e
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utstanding at 1 January 2009
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F
orfeited during the year
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0

 7
8

9
)

(3
2

 6
7

5
)

(3
3

 4
4

9
)

(1
1
6

 9
1
3

)

O
utstanding at 31 D
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ber 2009

R
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2
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5
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1
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R
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5
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7
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 1
1
7

 
R

5
2

.7
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2

6
 4

2
9

 
1

 6
2

0
 1

0
3

 

E
xercisable at 31 D

ecem
ber 2009

–
–

–
–

N
o options w

ere exercised during the 
year.

R
efer to note 21.3 footnote 4(ii).
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0

0
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G
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u
p
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 E

x
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a
n

g
e

O
utstanding at 1 January 2008

R
72.61

 372 179 
R

79.41
709 020

–
1 081 199 

F
orfeited during the year

(3 833)
(228)

(380)
(4 441)

G
ranted during the year

  – 
  – 

 578 968 
 578 968 

F
orfeited reissued during the year

  – 
  – 

 81 290 
 81 290 

O
utstanding at 31 D

ecem
ber 2008

R
55.06

 368 346 
R

55.06
 708 792 

R
49.82

 659 878 
1 737 016 

E
xercisable at 31 D

ecem
ber 2008

–
–

–
–

N
o options w

ere exercised during the year.

T
he board of directors authorised a m

axim
um

 of 1 737 550 options be m
ade available to qualifying black shareholders in three separate 

tranches over a period of three years effective from
 2006. A

ll calculations w
ere rounded dow

n resulting in a difference of 534 betw
een the 

actual issue of 1 737 016 and the m
axim

um
 num

ber of 1 737 550 options authorised.
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ivid
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O

rdinary dividend of 130.0 cents per share
–

 110 682 

O
rdinary dividend of 192.0 cents per share

 1
6

3
 4

6
9

 
–

 1
6

3
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6
9

 
 110 682 
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R
’0

0
0

2008
R

’000

2
2
.

E
m

p
lo

ye
e
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e
n
e
fi
ts

2
2
.1

G
ro

u
p
 a

n
d
 E

xch
a
n
g
e

N
o

n
-c

u
rre

n
t lia

b
ilitie

s
 6

4
 6

2
5

 
 51 336 

Leave pay accrual
 1

4
 3

5
7

 
 9 966 

C
om

pensation on term
ination of contract

 3
 4

2
8

 
 3 137 

C
ash-settled share-based paym

ent liability
22.7

  5
3

4
 

 10 991 

D
eferred cash bonus

22.5
 4

6
 3

0
6

 
 27 242 

C
u

rre
n

t lia
b

ilitie
s

 7
0

 5
7

1
 

 50 071 

D
eferred com

pensation
22.4

 1
7

 1
6

1
 

 11 689 

S
pecial bonus

22.3
  –

 
 7 301 

C
ash-settled share-based paym

ent liability
22.7

 5
3

 4
1
0

 
 31 081 

2
2
.2

R
e
tire

m
e
n
t b

e
n
e
fi
ts

T
he JS

E
 provides retirem

ent benefits for all perm
anent em

ployees through the JS
E

 P
ension S

chem
e w

hich is a defined contribution 
retirem

ent schem
e. 

T
he m

em
bers’ interest in the JS

E
 P

ension S
chem

e is based on the m
arket value of the fund and is recalculated m

onthly for changes in 
m

arket value. T
his fund is governed by the P

ension Funds A
ct, 1956 as am

ended. JS
E

 m
em

ber firm
s m

ay, at their option, also becom
e 

em
ployer m

em
bers of this fully funded pension schem

e. C
ontributions to fund obligations for the paym

ent of retirem
ent benefits to their 

perm
anent staff are paid by the m

em
ber firm

s directly to the schem
e.

2
2
.3

S
p
e
cia

l b
o
n
u
s

In light of the solid financial results, the B
oard of D

irectors aw
arded satisfactorily perform

ing JS
E

 em
ployees w

ho had been w
ith the JS

E
 

during 2009 and w
ho joined the JS

E
 before 2 O

ctober 2009, a special bonus of R
32.3 m

illion (2008: R
29.2 m

illion). Included in the total 
special bonus is an am

ount of R
12.2 m

illion (2008: R
14.0 m

illion) aw
arded to executive directors and other key executives. T

he special bonus 
w

as fully paid in 2009.

2
2
.4

D
e
fe

rre
d
 co

m
p
e
n
sa

tio
n

In term
s of com

pany policy, deferred com
pensation depends on satisfactory personal and com

pany perform
ance. F

ifty percent of the am
ount 

is payable on or before D
ecem

ber of the year in w
hich it is earned and the paym

ent of the rem
ainder is deferred for six m

onths provided 
that the em

ployee is still em
ployed by the JS

E
 w

hen the deferred tranche is due to be paid. T
he C

E
O

’s contract provides for him
 to be paid a 

bonus up to his annual salary.

2
2
.5

R
e
p
la

ce
m

e
n
t o

f th
e
 cu

rre
n
t lo

n
g
-te

rm
 in

ce
n
tive

 sch
e
m

e
/D

e
fe

rre
d
 C

a
sh

 B
o
n
u
s

A
t the B

oard m
eeting in N

ovem
ber 2009 it w

as agreed that an am
ount not exceeding 10%

 (2008:10%
) of the estim

ated net profit after tax of the 
E

xchange be set aside for a long-term
 incentive schem

e to replace the current schem
e. A

fter m
uch research and consultation, the new

 long-term
 

incentive schem
e has been developed and is ready for discussion at the annual general m

eeting in A
pril 2010. S

ince it w
ill only be effective, 

if accepted, from
 January 2010, the B

oard decided, as an interim
 step, to aw

ard a deferred cash bonus of R
34.2 m

illion (2008: R
34.0 m

illion) 
to staff, vesting in three tranches in the form

 of deferred com
pensation: 50%

 at 31 D
ecem

ber 2012 (2008: 31 D
ecem

ber 2011), 25%
 at 

31 D
ecem

ber 2013 (2008: 31 D
ecem

ber 2012) and 25%
 at 31 D

ecem
ber 2014 (2008: 31 D

ecem
ber 2013). T

his resulted in a net present value 
effect to profit or loss of R

21.8 m
illion (2008: R

27.2 m
illion). T

he B
oard has not yet com

pleted either the exercise of determ
ining w

hich em
ployees 

should be selected to participate in the 2009 deferred cash bonus long-term
 incentive schem

e or the extent of their participation if selected.

2
2
.6

O
th

e
r

T
he resolution of the potential shortfall in the pension fund annuities w

hich began during 2002 continues, and is being m
anaged by the 

asset m
anagem

ent com
pany and the previous pension fund adm

inistrators. B
ased on specialist legal advice, the JS

E
 continues to consider 

it unlikely that the outcom
e of the investigation w

ill have any im
pact on its operations or the reserves of the E

xchange. T
he resolution of 

this issue is at an advanced stage. A
pproval from

 the F
inancial S

ervices B
oard in term

s of section 14 w
as obtained and identification and 

assessm
ent of the appropriate choice of vehicle for each pensioner is nearing com

pletion. S
ubsequent to year-end this has been resolved.
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C
a
sh

-se
ttle

d
 sh

a
re

-b
a
se

d
 p

a
ym

e
n
t lia

b
ility

Long-term
 incentive schem

e (LT
IS

 2006)

T
he B

oard considered it im
perative to incentivise, attract and retain em

ployees over the long term
. C

onsequently, a long-term
 incentive 

and retention schem
e (LT

IS
 2006) w

as introduced, effective 1 January 2006. LT
IS

 2006 is a share appreciation rights schem
e w

hich pays 
participants a certain am

ount in cash based on the extent of the em
ployee’s participation in LT

IS
 2006 and is calculated w

ith reference to the 
grow

th in the JS
E

’s share price from
 the base price (determ

ined in accordance w
ith the LT

IS
 2006 rules) to the share price on the date on 

w
hich an em

ployee’s participation interest vests unconditionally. T
he board issued one tranche of participation interests effective 1 January 

2006 and a second tranche of participation interests effective 1 D
ecem

ber 2007. 

A
s at 31 D

ecem
ber the num

ber of participation interests held (after taking into account the participation interests that vested on 31 D
ecem

ber 
2009 and 31 D

ecem
ber 2008) w

ere as follow
s:

2
0

0
9

2008

E
xecutive directors (refer to note 27.4)

 5
9

9
 7

5
0

 
 895 375 

O
ther key executives (refer to note 27.5)

 4
5

4
 4

6
3

 
 735 791 

O
ther em

ployees
 5

0
5

 9
3

7
 

 548 984 

1
 5

6
0

 1
5

0
2 180 150

F
irs

t tra
n

c
h

e
 o

f p
a

rtic
ip

a
tio

n
 in

te
re

s
ts

D
uring N

ovem
ber 2007, the B

oard agreed to accelerate 50%
 of the first tranche of participation interests that w

ould have vested during 
D

ecem
ber 2008 in return for participants agreeing to cap the vesting price of the first tranche of participation interests at R

100 in order to 
lim

it the im
pact to the JS

E
’s profit and loss. T

he rem
aining participation interests aw

arded in the first tranche vested 25%
 in D

ecem
ber 2008 

(R
18.0 m

illion) and 25%
 in D

ecem
ber 2009 (R

30.8 m
illion). T

he balance of 25%
 w

ill vest in D
ecem

ber 2010. 

T
he follow

ing assum
ptions, using B

lack-S
choles valuation m

ethodology, w
ere used to calculate the profit or loss fair value charge/(w

rite-back) 
of R

30.8 m
illion (2008: (R

19.5 m
illion)).

2
0

0
9

2008

B
ase price

R
8

.3
1

R
8.31

30 calendar day V
W

A
P

 
R

5
9

.7
4

R
39.02

Total num
ber of participation interests in issue

1
 1

6
5

 0
0

0
 

1 762 500 

(difference in participation interests from
 2008 is due to staff resignations and the vesting of 25%

 of participation 
interests as at 31 D

ecem
ber 2008)

V
esting dates:

25%
 of participation interests vest on 31 D

ecem
ber 2009

5
8

2
 5

0
0

 587 500 

25%
 of participation interests vest on 31 D

ecem
ber 2010

5
8

2
 5

0
0

 587 500 

V
olatility

1
9

.2
5

%
52.52%

D
ividend yield

3
.1

9
%

3.38%
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S
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d
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ts

T
he second tranche of participation interests under LT

IS
 2006 w

ere issued at a base price of R
85.45 in N

ovem
ber 2007 and vest 50%

 in 
D

ecem
ber 2010, 25%

 in D
ecem

ber 2011 and 25%
 in D

ecem
ber 2012. D

uring January 2008, the JS
E

’s exposure under this tranche w
as 

hedged through cash-settled E
uropean call options, w

ith a view
 to establishing an econom

ic hedge over the life of the issue. T
he resultant 

im
pact to profit or loss for the year ended 31 D

ecem
ber 2009 is a net fair value charge of R

3.3 m
illion (2008: R

28.1 m
illion).

B
ased on the B

lack-S
choles valuation m

ethodology, the follow
ing assum

ptions w
ere used to calculate the profit or loss im

pact as at 
31 D

ecem
ber:

2
0

0
9

2008

a
) S

e
c

o
n

d
 tra

n
c
h

e
 o

f p
a

rtic
ip

a
tio

n
 in

te
re

s
ts

B
ase price

R
 8

5
.4

5
R

 85.45

30 calendar day V
W

A
P

 
R

 5
9

.7
4

R
 39.02

Total num
ber of participation interests in issue

 9
8

2
 6

5
0

 
1 005 150 

(difference in participation interests is due to staff resignations)

V
esting date:

50%
 of participation interests vest on 31 D

ecem
ber 2010

 4
9

1
 3

2
5

 
 502 575 

25%
 of participation interests vest on 31 D

ecem
ber 2011

 2
4

5
 6

6
2

 
 251 287 

25%
 of participation interests vest on 31 D

ecem
ber 2012

 2
4

5
 6

6
3

 
 251 288 

V
olatility

1
9

.2
5

%
52.52%

D
ividend yield

3
.1

9
%

3.38%

b
) D

e
riv

a
tiv

e
 fin

a
n

c
ia

l in
s

tru
m

e
n

ts
 –

 E
u

ro
p

e
a

n
 c

a
ll o

p
tio

n
s

T
he sam

e assum
ptions w

ere used as for the second tranche of participation interests.

H
ow

ever the num
ber of participation interests econom

ically hedged is 1 050 350 (2008: 1 050 350).
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S
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 D
avies

 1 008 
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  588 
  309 
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79
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M
 D

lam
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  509 
  614 
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A
 F
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  614 
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R
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ravelet-B
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  614 
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N
 G
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115
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J Im
m
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M
 M
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G
 R
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101
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A
 T
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  986 
  921 
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R
 van W

am
elen

  865 
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  908 
  0 
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12 080
 4 592 

 7 341 
 6 910 

988
835

32 746

C
om

parative figures have been reclassified to better reflect the nature and am
ounts of the bonuses aw

arded.
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H
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5
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0
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8
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A
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otha

C
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an of H
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an R
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m
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  –
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8
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6
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  4

5
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(appointed 22 June 2009)

  –
 

  –
 

  –
 

  1
8

 
  1
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Z
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om
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(appointed 23 A
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  –
 

  8
7

 
  7
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  1
6
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M
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2
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1
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D
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2
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1
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3
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A
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2
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N
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C
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N
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H
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S
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  69 

 1 808 
 1 671 

 3 548 
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0
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n
 continued

2
7
.5

O
th

e
r ke

y e
xe

cu
tive

s continued

2008

G
 C

 C
larke

C
om

pany S
ecretary

1 000
 45 000 

 17 000 
 62 000 

  880 
D

 J D
avidson

D
irector: C

learing and S
ettlem

ent
1 000

 56 250 
 23 000 

 79 250 
 1 197 

S
 A

 D
avies

D
irector: S

urveillance 
1 000

 22 641 
 21 500 

 44 141 
  947 

M
 D

lam
ini

S
enior G

eneral M
anager: E

ducation 
200

 45 000 
 13 400 

 58 400 
  780 

A
 F

orssm
an

S
enior G

eneral M
anager: Inform

ation P
roducts 

S
ales

2 000
 45 000 

 24 000 
 69 000 

  850 

R
 G

ravelet-B
londin

S
enior G

eneral M
anager: C

om
m

odity 
D

erivatives
1 000

 45 000 
 17 000 

 62 000 
  947 

N
 G

reenhill
S

enior G
eneral M

anager: M
arketing and 

B
usiness D

evelopm
ent

4 000
 45 000 

 24 000 
 69 000 

  780 

J Im
m

elm
an

S
enior G

eneral M
anager: Inform

ation S
ervices

600
 45 000 

 14 000 
 59 000 

  850 
M

 M
oloi 

S
enior G

eneral M
anager: H

um
an R

esources
1 000

 45 000 
 14 000 

 59 000 
  500 

G
 R

othschild
D

irector: G
overnm

ent and International A
ffairs 

(resigned from
  

the board 24 A
pril 2008)

 45 000 
 24 000 

 69 000 
  850 

A
 T

hom
son

D
irector: D

erivatives Trading
1 286

 67 500 
 37 500 

 105 000 
 1 397 

R
 van W

am
elen

C
hief Inform

ation O
fficer (appointed 1 M

ay 2008)
–

  – 
  – 

  – 
 1 397 

14 086
 506 391 

 229 400 
 735 791 

 11 375 

*  The b
oard

 of d
irectors has allocated

 an am
ount of R

34.2 m
illion to b

e d
istrib

uted
 am

ong
st JS

E
 em

p
loyees w

ho are selected
 to p

articip
ate in the 2009 C

ash B
onus LTIS

. The 
b

oard
 has not yet com

p
leted

 either the exercise of d
eterm

ining
 w

hich em
p

loyees should
 b

e selected
 to p

articip
ate or the extent of their p

articip
ation if selected

. A
ccord

ing
ly, 

the tab
le of executive rem

uneration d
oes not includ

e any allocation to JS
E

 executives. This allocation w
ill b

e reflected
 in the JS

E
’s next p

ub
lished

 financial inform
ation.

2
8
.

R
e
la

te
d
 p

a
rtie

s

2
8
.1

Id
e
n
tity o

f re
la

te
d
 p

a
rtie

s
T

he JS
E

 is the m
ain provider of risk m

anagem
ent, clearing and settlem

ent, and accounting system
s to equity m

em
ber firm

s (m
any of 

w
hom

 are shareholders). R
evenue earned from

 this source, and from
 providing trading and m

arket data to m
em

ber firm
s, am

ounted to 
R

765.1 m
illion (2008: R

685.1 m
illion) for the year. T

hese transactions are conducted on an arm
’s length basis.

P
rovision for doubtful debts in respect of related parties as at 31 D

ecem
ber 2009 w

as R
nil (2008: R

nil).

T
he associated com

panies and subsidiaries of the group are identified in notes 14 and 15 respectively.

T
he directors are listed in the corporate governance report.
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N
O

T
E

S
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O
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H
E

 F
IN

A
N

C
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L
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T
A

T
E

M
E

N
T

S
continued

2
8
.

R
e
la

te
d
 p

a
rtie

s continued

2
8
.2

M
a
te

ria
l re

la
te

d
 p

a
rty tra

n
sa

ctio
n
s

S
trate ad valorem

 fees
– see notes 8.1 and 9.2

A
m

ounts due to and from
 related parties

– see notes 14 and 15

D
irectors’ em

olum
ents

– see notes 27.1, 27.3 and 27.4

O
ther key executives

– see notes 27.2 and 27.5

T
he JS

E
 provides secretarial services to all the group entities for no consideration.

W
ith effect from

 22 June 2009 the JS
E

 purchased 100%
 of the shares in B

E
S

A
 Lim

ited. O
n 1 July 2009, the JS

E
 purchased the business of 

B
E

S
A

 Lim
ited. R

efer to note 7.

2
9
.

C
o
n
tin

g
e
n
t lia

b
ilitie

s a
n
d
 co

m
m

itm
e
n
ts

2
9
.1

C
o
n
tin

g
e
n
t lia

b
ilitie

s

2
9

.1.1
T

he JS
E

 has a contingent liability as a result of the JS
E

 guaranteeing the settlem
ent of central order book equity m

arket trades in the event 
that one m

em
ber fails to settle. T

his risk is m
itigated through various m

echanism
s, being the m

em
ber firm

s’ deposits and bank guarantees of 
R

16.6 m
illion (2008: R

16.6 m
illion), the JS

E
 G

uarantee Fund Trust and the JS
E

’s ow
n trade m

onitoring system
. T

he JS
E

 retains reserves to 
m

eet this contingent liability.

2
9

.1.2
T

he JS
E

 is one of 25 defendants w
ho have been served w

ith a sum
m

ons relating to losses realised by a pension fund in the am
ount of 

approxim
ately R

1.9 billion. T
his is in the early stages of the legal process and the exception filed by the JS

E
 has been dism

issed, although the 
m

erits of the claim
 have yet to be considered by the courts. T

he m
atter w

ill now
 proceed to trial. S

enior counsel’s opinion on this m
atter is that 

the claim
 is unfounded and w

ithout any m
erit and the JS

E
 w

ill continue to defend the claim
. T

he court date for the hearing is not expected to 
be before 2011.

2
9

.1.3
T

he JS
E

 has a contingent liability in respect of a guarantee of R
0.7 m

illion (2008: R
0.7 m

illion) issued to the F
inancial S

ervices B
oard.

2
9

.1.4
B

E
S

A
 Investm

ents, a subsidiary com
pany of the G

roup, has undertaken to provide funding to M
arketTech as m

ay be required from
 tim

e to tim
e 

on the term
s and conditions contem

plated in the S
hareholders A

greem
ent to enable M

arketTech to pay any claim
s and all its operating expenses 

to the extent that this is necessary so as to place M
arketTech in the financial position w

here its liabilities (excluding subordinated loans and all 
other loans advanced by shareholders) do not exceed its assets, and it w

ill be able to pay its debts or settle its liabilities (excluding subordinated 
loans and all other loans advanced by M

arketTech’s shareholders if any) as they arise in the ordinary course of the business.

2
9

.1.5
A

 subsidiary com
pany of the group, B

ondC
lear Lim

ited (“B
ondC

lear”), entered into a clearing services agreem
ent w

ith O
M

X
 Technology 

A
B

 (O
M

X
). T

his agreem
ent included a contractual com

m
itm

ent for B
ondC

lear to pay fixed operating costs of R
33.3 m

illion to O
M

X
 over the 

initial five-year operating period of the contract. T
he effective date of the contract and the incurrence of this com

m
itm

ent w
as contingent upon 

the condition precedent that B
ondC

lear obtained a clearing licence from
 the F

inancial S
ervices B

oard, for w
hich B

ondC
lear had applied. 

S
hould the condition precedent have been satisfied, the entire com

m
itm

ent w
ould have becom

e payable im
m

ediately in the event of an early 
term

ination of the contract. T
he condition precedent w

as not m
et so the contingent liability has fallen aw

ay in its entirety.

2
9
.2

C
o
m

m
itm

e
n
ts

2
9

.2
.1

T
he JS

E
 leases a building and accounts for the lease as an operating lease. T

he lease com
m

enced on 1 S
eptem

ber 2000 for a period of 
15 years. O

n term
ination of the lease, should the landlord w

ish to sell the building, the JS
E

 has an option to buy the building at a price yet to 
be determ

ined. T
he operating lease paym

ents escalate at 11%
 per annum

.

T
he B

E
S

A
 G

roup leases a building at M
elrose A

rch and accounts for the lease as an operating lease. T
he lease w

as renew
ed for a further 

five-year period during 2007 and term
inates on 30 June 2012. T

he lease paym
ents escalate at 10%

 per annum
. T

he JS
E

 does not use the 
prem

ises and is looking for a tenant.
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G
ro

u
p
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x
c
h

a
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0
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R
’0

0
0

2008
R

’000
2

0
0

9
 

R
’0

0
0

2008
R

’000

2
9
.

C
o
n
tin

g
e
n
t lia

b
ilitie

s a
n
d
 co

m
m

itm
e
n
ts continued

2
9
.2

C
o
m

m
itm

e
n
ts continued

Total future m
inim

um
 lease paym

ents under
non-cancellable operating leases:
N

ot later than one year
 3

8
 6

6
2

 
 34 148 

 3
8

 6
6

2
 

 34 148 
B

etw
een one and five years

 1
8

2
 0

3
6

 
 163 245 

 1
8

2
 0

3
6

 
 163 245 

Later than five years
 3

7
 0

0
4

 
 88 844 

 3
7

 0
0

4
 

 88 844 

 2
5

7
 7

0
2

 
 286 237 

 2
5

7
 7

0
2

 
 286 237 

2
9
.2

.2
T

he JS
E

 is party to a contract w
ith the London S

tock E
xchange for the use of 

their technology solution. T
he licence fees are payable quarterly in advance in 

P
ound S

terling.
Total future m

inim
um

 paym
ents:

N
ot later than one year

 1
2

 2
9

8
 

 13 903 
 1

2
 2

9
8

 
 13 903 

B
etw

een one and five years
 1

5
 3

7
3

 
 31 283 

 1
5

 3
7

3
 

 31 283 

 2
7

 6
7

1
 

 45 186 
 2

7
 6

7
1

 
 45 186 

In addition the JS
E

 pays transaction fees to the London S
tock E

xchange 
quarterly in arrears for use of the LS

E
 technology solution.

Future com
m

itm
ents are payable in pound sterling and have been  

converted at the closing rates at 31 D
ecem

ber.

2
9
.2

.3
C

ertain contracts relating to Inform
ation Technology operations have been 

classified as finance leases.
Total future m

inim
um

 paym
ents:

N
ot later than one year

 3
 1

3
9

 
 3 518 

 3
 1

3
9

 
 3 518 

B
etw

een one and five years
 3

 3
3

3
 

 2 402 
 3

 3
3

3
 

 2 402 

 6
 4

7
2

 
 5 920 

 6
 4

7
2

 
 5 920 

3
0
.

F
in

a
n
cia

l risk m
a
n
a
g
e
m

e
n
t

3
0
.1

O
p
e
ra

tio
n
a
l risk

T
he board accepts overall responsibility for operational risk w

ith the responsibility of day-to-day m
anagem

ent of operational risk 
delegated to m

anagem
ent of the JS

E
’s specialist departm

ents.
O

perational risk is the risk of direct or indirect loss resulting from
 inadequate or failed internal processes, people and system

s.

O
perational risks are those risks of a non-speculative nature w

ith no potential of show
ing a profit. T

he objective of operational risk 
processes is therefore to m

itigate the dow
nside im

pact of these risks as far as possible, thereby ensuring the optim
al application and 

protection of physical assets, w
hile ensuring the continuity of the E

xchange’s business.

O
perational risk elem

ents can be classified as follow
s:

 P
rocess risk

 E
m

ployee risk
 S

ystem
s risk

R
isk m

anagem
ent controls are in place to low

er the probability of operational risk occurring and the seriousness thereof. T
hese include, 

inter alia, disaster recovery processes, pow
er back-up, succession plans and diagnostic tests. 
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3
0
.

F
in

a
n
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l risk m
a
n
a
g
e
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e
n
t continued

3
0
.2

C
u
rre

n
cy risk

T
he JS

E
’s activities are prim

arily conducted in S
outh A

frican R
and. T

he group is exposed to currency risk as a result of fee and other incom
e, 

as w
ell as certain purchases denom

inated in foreign currencies, predom
inantly U

S
 D

ollars (U
S

D
). T

he resulting foreign currency balances 
are set out below

. N
o foreign currency balances w

ere held in the Investor P
rotection Funds. T

he JS
E

’s finance departm
ent m

onitors the net 
foreign currency exposure and ensures that it rem

ains w
ithin acceptable levels.

T
he group’s exposure to foreign currency risk based on notional am

ounts w
as as follow

s:

G
ro

u
p

E
x
c
h

a
n

g
e

U
S

D

R
’0

0
0

G
B

P

R
’0

0
0

E
U

R

R
’0

0
0

U
S

D

R
’0

0
0

G
B

P

R
’0

0
0

E
U

R

R
’0

0
0

2
0

0
9

F
in

a
n

c
ia

l a
s

s
e

ts
 4

2
 1

2
7

 
–

   –
 

 4
2

 1
2

7
 

   –
 

  –
 

Trade receivables
  3

 4
4

3
 

–
   –

 
 3

 4
4

3
 

   –
 

  –
 

C
ash and cash equivalents

  3
8

 6
8

4
 

–
   –

 
 3

8
 6

8
4

 
   –

 
  –

 

F
in

a
n

c
ia

l lia
b

ilitie
s

   –
 

(5
 1

7
0

)
(1

2
2

)
–
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 1

7
0

)
(1

2
2

)

Trade payables
   –

 
(5

 1
7

0
)

(1
2

2
)

–
(5

 1
7

0
)

(1
2

2
)

N
et exposure

  4
2

 1
2

7
 

(5
 1

7
0

)
(1

2
2

)
 4

2
 1

2
7

 
(5

 1
7

0
)

(1
2

2
)

2008
F

in
a

n
c

ia
l a

s
s

e
ts

 38 188 
  – 

  – 
 38 188 

 –   
  – 

Trade receivables
 7 865 

–
  – 

 7 865 
  – 

  – 
C

ash and cash equivalents
 30 323 

–
  – 

 30 323 
  – 

  – 

F
in

a
n

c
ia

l lia
b

ilitie
s

–
(2 555)

(169)
–

(2 555)
(169)

Trade payables
–

(2 555)
(169)

  – 
(2 555)

(169)

N
et exposure

 38 188 
(2 555)

(169)
 38 188 

(2 555)
(169)

A
s

 a
t 3

1
 D

e
c

e
m

b
e

r 2
0

0
9

B
ank buying rates

B
ank selling rates

U
S

D
 –  7,2184 (2008: 9,3825)

U
S

D
 – 7,5244 (2008: 9,6154)

G
B

P
 – 11,6183 (2008: 13,6834)

G
B

P
 – 12,2984 (2008: 14,1544)

E
U

R
 – 10,2965 (2008: 12,6201)

E
U

R
 – 10,9411 (2008: 13,4487)
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3
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F
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a
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l risk m
a
n
a
g
e
m

e
n
t continued

3
0
.2

C
u
rre

n
cy risk continued

S
e
n
sitivity a

n
a
lysis

A
 15%

 (2008: 15%
) strengthening of the rand against the U

S
D

 and a 10%
 (2008: 10%

) strengthening of the rand against the G
B

P
 and E

U
R

 
respectively at 31 D

ecem
ber w

ould have increased profit or loss by R
5.8 m

illion (2008: R
5.5 m

illion) and equity by R
nil (2008: R

nil). T
his 

analysis assum
es that all other variables rem

ain constant. T
he analysis is perform

ed on the sam
e basis as 2008.

       G
ro

u
p

       E
x
c
h

a
n

g
e

P
ro

fit 

o
r lo

s
s

 

R
’0

0
0

E
q

u
ity

R
’0

0
0

P
ro

fit 

o
r lo

s
s

 

R
’0

0
0

E
q

u
ity

R
’0

0
0
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0
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U
S

D
 6

 3
1
9

 
  –

 
 6

 3
1
9

 
–

G
B

P
(5

1
6

)
  –

 
(5

1
6

)
–

E
U

R
(1

2
)

  –
 

(1
2

)
–

N
et im

pact
 5

 7
9

1
 

–
 5

 7
9

1
 

–
 

2008

U
S

D
 5 728 

–
 5 728 

–

G
B

P
(255)

–
(255)

–

E
U

R
(17)

–
(17)

–

N
et im

pact
 5 456 

–
 5 456 

–

A
 fifteen percent (2008: fifteen percent) w

eakening of the rand against the U
S

D
 and a 10%

 (2008: 10%
) w

eakening of the rand against the 
G

B
P

 and E
U

R
 respectively at 31 D

ecem
ber w

ould have had an equal but opposite effect to the am
ounts show

n above, on the basis that all 
other variables rem

ain constant.
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 risk
Interest rate risk is the risk of the JS

E
 being exposed to fluctuations in the fair values or future cash flow

s of financial instrum
ents because 

of changes in m
arket interest rates. T

he group is exposed to cash flow
 interest rate risk in respect of its floating rate financial assets 

set out below
, and to fair value interest rate risk in respect of fixed rate bonds classified as available-for-sale financial assets. C

ash flow
 

interest rate risk is m
anaged by the JS

E
 ensuring that the floating rate financial assets are at least equal to or greater than the floating 

rate financial liabilities. T
he fair value interest rate risk arising from

 fixed rate bonds is m
anaged by a reputable asset m

anager according to 
approved guidelines.

T
he follow

ing table analyses the interest rate risk profile for assets and liabilities at year-end:

  G
ro

u
p

  E
x
c
h

a
n

g
e
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v
e

s
to

r P
ro

te
c

tio
n

 

F
u

n
d

s

F
ix

e
d

 

ra
te

R
’0

0
0

F
lo

a
tin

g
 

ra
te

R
’0

0
0

F
ix
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d
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te

R
’0

0
0

F
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a
tin

g
 

ra
te

R
’0

0
0

F
ix
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d
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R
’0

0
0

F
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a
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g
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R
’0

0
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s
e

ts
5

 8
9

3
 2

7
6

 
9

 4
8

8
 7

9
9

 
 3

7
5

 0
0

0
 

 4
3

8
 2

7
8

 
 1

8
 2

7
6

 
 1

8
 3

8
9

 

Investm
ents

 1
8

 2
7
6

 
  –

 
  –

 
  –

 
 1

8
 2

7
6

 
–

M
argin and collateral deposits

5
 5

0
0

 0
0

0
 

9
 0

4
1

 0
2

1
 

 –
 2

3
 8

0
1

 
  –

 
  –

 

C
ash and cash equivalents

 3
7

5
 0

0
0

 
 4

4
7

 7
7

8
 

 3
7

5
 0

0
0

 
 4

1
4

 4
7

7
 

–
 1

8
 3

8
9

 

F
in

a
n

c
ia

l lia
b

ilitie
s

(5
 5

0
0

 0
0

0
)

(9
 0

1
7

 2
2

0
)

  –
 

  –
 

  –
 

  –
 

M
argin and collateral deposits

(5
 5

0
0

 0
0

0
)

(9
 0

1
7

 2
2

0
)

  –
 

  –
 

  –
 

  –
 

N
et exposure

 3
9

3
 2

7
6

 
 4

7
1

 5
7

9
 

 3
7

5
 0

0
0

 
 4

3
8

 2
7

8
 

 1
8

 2
7
6

 
 1

8
 3

8
9

 

2008

F
in

a
n

c
ia

l a
s

s
e

ts
6 117 885 

9 676 454 
 275 000 

 744 964 
 20 885 

 30 666 

Investm
ents

 20 885 
  – 

  – 
  – 

 20 885 
  – 

M
argin and collateral deposits

5 822 000 
9 005 113 

  – 
 165 542 

  – 
  – 

C
ash and cash equivalents

 275 000 
 671 341 

 275 000 
 579 422 

  – 
 30 666 

F
in

a
n

c
ia

l lia
b

ilitie
s

(5 822 000)
(8 839 571)

  – 
  – 

  – 
  – 

M
argin and collateral deposits

(5 822 000)
(8 839 571)

  – 
  – 

  – 
  – 

N
et exposure

 295 885 
 836 883 

 275 000 
 744 964 

 20 885 
 30 666 

F
loating rate assets yield interest at call rates.
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S
e
n
sitivity a

n
a
lysis

A
 change of 100 (2008:100) basis points on the fixed rate bonds and 200 (2008: 200) basis points in the floating rate instrum

ents at the 
reporting date w

ould have increased/(decreased) equity and profit or loss by the am
ounts show

n below
. T

his analysis assum
es that all other 

variables rem
ain constant. T

he analysis is perform
ed on the sam

e basis as 2008.
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0
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0
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F
ixed rate bond: +

100 bps
–

(8
6

4
)

–
–

–
(8

6
4

)

F
ixed rate bond: -100 bps

–
 9

0
1

 
–

–
–

 9
0
1

 

F
loating rate instrum

ents: +
200 bps

 9
 4

4
6

 
–

 8
 7

8
0

 
–

  3
6

8
 

  –
 

F
loating rate instrum

ents: -200 bps 
(9

 4
4

6
)

–
(8

 7
8

0
)

–
(3

6
8

)
  –

 

2
0

0
8

F
ixed rate bond: +

100 bps
–

(1 109)
–

–
–

(1 109)

F
ixed rate bond: -100 bps

–
 1 196 

–
–

–
 1 196 

F
loating rate instrum

ents: +
100 bps

 16 865 
  – 

 15 027 
–

  613 
  – 

F
loating rate instrum

ents: –100 bps 
(16 865)

  – 
(15 027)

–
(613)

  – 

3
0
.4

O
th

e
r m

a
rke

t p
rice

 risk
T

he G
roup is exposed to the risk of fluctuations in the fair value of the available-for-sale financial assets because of changes in m

arket prices 
(other than changes in interest rates and currencies). To m

anage its other m
arket price risk arising from

 the available-for-sale financial assets, 
the investm

ents are m
anaged by a reputable asset m

anager according to approved guidelines. 

S
e

n
s

itiv
ity

 a
n

a
ly

s
is

 –
 o

th
e

r m
a

rk
e

t p
ric

e
 ris

k

T
he available-for-sale financial assets considered in the sensitivity analysis below

 exclude the listed bonds and the cash com
ponent of the 

foreign unit trusts w
hich are included in the interest rate sensitivity analysis in note 30.3.

T
he equity investm

ents are listed on JS
E

 Lim
ited w

ith the m
ajority of the investm

ents included in the JS
E

 A
ll S

hare Index. A
 15%

  
(2008: 15%

) increase in the JS
E

 A
ll S

hare Index at the reporting date, w
ith all other variables held constant, w

ould have increased 
equity by R

27.3 m
illion (2008: R

19.3 m
illion) and profit or loss by R

0.2 m
illion (2008: R

0.8 m
illion) (in respect of the options on the JS

E
 

shares); an equal change in the opposite direction w
ould have decreased equity by R

27.3 m
illion (2008: R

19.3 m
illion) and profit or loss by 

R
0.2 m

illion (2008: R
0.8 m

illion) (in respect of the options of the JS
E

 shares). T
his analysis is perform

ed on the sam
e basis as 2008.

T
he unit trusts are predom

inantly benchm
arked against the M

S
C

I W
orld Index. A

 15%
 (2008: 15%

) increase in the M
S

C
I W

orld Index at the 
reporting date, w

ith all other variables held constant, w
ould have increased equity by R

5.8 m
illion (2008: R

3.6 m
illion); an equal change in the 

opposite direction w
ould have decreased equity by R

5.8 m
illion (2008: R

3.6 m
illion). T

he analysis is perform
ed on the sam

e basis as 2008.
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L
iq

u
id

ity risk
Liquidity risk is the risk that the JS

E
 w

ill be unable to m
eet its short-term

 funding requirem
ents. T

his risk is m
anaged by the JS

E
 by 

m
aintaining the m

em
bers’ funds and the JS

E
’s ow

n funds in current and call accounts. T
he follow

ing table analyses the term
s of receipt of 

financial assets and repaym
ent of financial liabilities existing at year-end.

G
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u
p

E
x
c
h
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g
e
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to
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n
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’0

0
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0
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0
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0
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0
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0
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R
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0
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3
 to
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m
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n
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R
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0
0

1
 to
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y
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a
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R
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0
0
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F
in

a
n

c
ia

l a
s

s
e

ts
1
5

 8
9

3
 4

8
8

 
 1

 0
4

4
 

  3
 

 9
1
6

 9
0

5
 

 1
 0

4
4

 
  3

 
 3

5
6

 3
5

6
 

  –
 

  –
 

O
ther investm

ents
 2

3
9

 5
3

5
 

–
  3

 
  –

 
  –

 
  3

 
 2

3
9

 5
3

5
 

  –
 

  –
 

Trade and other receivables 
(excluding paym

ents in 
advance)

 1
1
6

 8
3

3
 

 1
 0

4
4

 
–

 1
0
1

 3
5

7
 

 1
 0

4
4

 
  –

 
  –

 
  –

 
  –

 

Interest receivable
 7

5
 3

0
2

 
  –

 
  –

 
 2

 2
7

0
 

  –
 

  –
 

  7
1
1

 
  –

 
  –

 

M
argin and collateral deposits

1
4

 5
4

1
 0

2
1

 
  –

 
  –

 
 2

3
 8

0
1

 
  –

 
  –

 
  –

 
  –

 
  –

 

C
ash and cash equivalents

 9
2

0
 7

9
7

 
  –

 
  –

 
 7

8
9

 4
7

7
 

  –
 

  –
 

 1
1
6

 1
1
0

 
  –

 
  –

 

F
in

a
n

c
ia

l lia
b

ilitie
s

(1
4

 7
0

0
 2

6
0

)
  –

 
  –

 
(8

9
 2

4
3

)
  –

 
  –

 
(3

 0
6

1
)

  –
 

  –
 

Trade payables
(6

8
 7

7
4

)
  –

 
  –

 
(6

5
 0

3
9

)
  –

 
  –

 
(3

 0
6

1
)

  –
 

  –
 

Interest payable
(9

0
 4

6
5

)
  –

 
  –

 
(4

0
3

)
  –

 
  –

 
  –

 
  –

 
  –

 

M
argin and collateral deposits

(1
4

 5
4

1
 0

2
1

)
  –

 
  –

 
(2

3
 8

0
1

)
  –

 
  –

 
  –

 
  –

 
  –

 

N
et exposure

1
 1

9
3

 2
2

8
 

 1
 0

4
4

 
  3

 
 8

2
7

 6
6

2
 

 1
 0

4
4

 
  3

 
 3

5
3

 2
9

5
 

  –
 

  –
 

2008

F
in

a
n

c
ia

l a
s

s
e

ts
16 156 519 

 2 295 
  4 

1 107 908 
 2 295 

  4 
 224 961 

  – 
  – 

O
ther investm

ents
 194 021 

–
  4 

  – 
  – 

  4 
 194 021 

  – 
  – 

Trade and other receivables 
(excluding paym

ents in 
advance)

 85 251 
 2 295 

–
 85 104 

 2 295 
  – 

  – 
  – 

  – 

Interest receivable
 103 793 

  – 
  – 

 2 840 
  – 

  – 
  274 

  – 
  – 

M
argin and collateral deposits

14 827 113 
  – 

  – 
 165 542 

  – 
  – 

–
  – 

  – 

C
ash and cash equivalents

 946 341 
  – 

  – 
 854 422 

  – 
  – 

 30 666 
  – 

  – 

F
in

a
n

c
ia

l lia
b

ilitie
s

(15 080 851)
  – 

  – 
(268 163)

  – 
  – 

(633)
  – 

  – 

Trade payables
(99 677)

  – 
  – 

(97 613)
  – 

  – 
(633)

  – 
  – 

Interest payable
(154 061)

  – 
  – 

(5 008)
  – 

  – 
  – 

  – 
  – 

M
argin and collateral deposits

(14 827 113)
  – 

  – 
(165 542)

  – 
  – 

  – 
  – 

  – 

N
et exposure

1 075 668 
 2 295 

  4 
 839 745 

 2 295 
  4 

 224 328 
  – 

  – 
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C
re

d
it risk

C
redit risk arises from

 cash and cash equivalents, m
argin and collateral deposits, trade and other receivables, interest receivable, other 

investm
ents and am

ounts due from
 group entities. C

redit risk on cash and cash equivalents, m
argin and collateral deposits, and interest 

receivable is m
inim

ised through ensuring funds are only placed w
ith P

-2.za (A
1) and P

-1.za (A
1+

) rated banking institutions, w
ith no 

concentration of funds in one specific banking institution. S
egregation of duties, m

ultiple signatories, third party confirm
ation of investm

ents 
and m

onitoring of com
pliance w

ith investm
ent m

andates are applied on a daily basis to m
onitor and control exposure to credit risk associated 

w
ith other investm

ents. Trade and other receivables are m
onitored by the JS

E
’s finance departm

ent on an ongoing basis. T
he m

axim
um

 
exposure to credit risk is represented by the carrying am

ount of each financial asset in the balance sheet.

T
he JS

E
 is exposed to credit losses in the event of default by a clearing m

em
ber. T

he E
xchange anticipates, how

ever, that clearing m
em

bers 
w

ill be able to fully satisfy their obligations. T
he G

roup has collateral in the form
 of initial m

argins and guarantees to m
itigate this credit risk 

and m
onitors the credit standing of clearing m

em
bers. T

he investor has ultim
ate recourse to the JS

E
 D

erivatives F
idelity Fund Trust in the 

event of clearing m
em

ber and m
em

ber default. D
ue to the volatility of the JS

E
’s exposure to credit losses in the event of default by a clearing 

m
em

ber, the m
axim

um
 exposure to credit losses at any one point in tim

e is not necessarily representative of the risk exposure during the 
year. T

he JS
E

 G
uarantee Fund Trust protects JS

E
 m

em
bers’ clients from

 loss in certain circum
stances should a participant default.

3
0
.7

C
a
p
ita

l risk
T

he G
roup’s objectives w

hen m
anaging capital are to safeguard the G

roup’s ability to continue as a going concern in order to provide returns 
for shareholders and benefits for other stakeholders and to m

aintain an optim
al capital structure to reduce the cost of capital.

T
he JS

E
 board m

onitors the level of capital, w
hich the G

roup defines as total share capital and reserves (refer note 21). In order to m
aintain 

or adjust the level of capital, the G
roup m

ay issue new
 shares, adjust the am

ount of dividends paid to shareholders or return capital to 
shareholders.

T
he G

roup further considers its capital risk on a regular basis and believes this risk resides in three m
ain areas:

 S
ettlem

ent guarantee;

 O
perating costs; and

 C
apital or opportunity needs.

S
ettlem

ent guarantee is the m
oney that w

ould be required to settle a failed trade by replacing the defaulting party. T
his w

ould either entail a 
settlem

ent in cash or the acquisition of equities required to settle a trade. If it is the latter, the risk is one of the price of the equities m
oving 

against the JS
E

 since, although the cash w
ould be forthcom

ing, it m
ay be less than the original transaction.

O
perating costs: G

lobally, the prudential requirem
ents for operating reserves are betw

een tw
o and six m

onths of operating costs. T
he JS

E
 

B
oard considers four m

onths to be appropriate.

C
apital or opportunity needs: In light of the ongoing need to m

aintain a w
orld-class technology environm

ent, a high level of cash is 
m

aintained. T
his level of cash is also m

aintained to allow
 flexibility in negotiating potential corporate actions. T

his cash is m
anaged by the 

JS
E

’s treasury departm
ent and is invested w

ith only P
-2.za (A

1) and P
-1.za (A

1+
) rated institutions, w

ith a view
 to m

axim
ise interest received 

w
ithout exposing the JS

E
 to risks higher than the JS

E
 Trustees’ funds. 

R
efer note 21 (footnote 4) for a discussion on our broad-based black econom

ic em
pow

erm
ent initiative (B

B
B

E
E

). 

T
here w

ere no changes to the G
roup’s approach to capital m

anagem
ent during the year.

T
he G

roup is not subject to externally im
posed capital requirem

ents.
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3
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.

F
a
ir va

lu
e
 e

stim
a
tio

n

E
ffective 1 January 2009, the G

roup adopted the am
endm

ent to IF
R

S
 7 for financial instrum

ents that are m
easured in the statem

ent of 
financial position at fair value. T

his requires disclosure of fair value m
easurem

ents by using the follow
ing fair value m

easurem
ent hierarchy:

 Q
uoted prices (unadjusted) in active m

arkets for identical assets or liabilities (level 1).

  Inputs other than quoted prices included w
ithin level 1 that are observable for the asset or liability, either directly (that is, as prices) or 

indirectly (that is, derived from
 prices) (level 2).

 Inputs for the asset or liability that are not based on observable m
arket data (that is, unobservable inputs) (level 3).

T
he follow

ing table presents the G
roup’s assets and liabilities that are m

easured at fair value at 31 D
ecem

ber 2009.

N
o

te
L

e
v
e

l 1
R

’0
0

0
L

e
v
e

l 2
R

’0
0

0
L

e
v
e

l 3
R

’0
0

0

T
o

ta
l 

b
a

la
n

c
e

R
’0

0
0

A
s

s
e

ts

O
ther investm

ents

– E
quity securities 

1
6

.1
1
8

2
 1

1
4

 
3

9
 1

4
5

 
 –

 
2

2
1

 2
5

9
 

– D
ebt investm

ents 
1
6

.1
1
8

 2
7
6

 
 –

 
 –

 
1
8

 2
7
6

 

– O
ther 

1
6

.2
 3

 
 –

 
 –

 
 3

 

D
erivative instrum

ents
1
7

 –
 

1
 4

5
1

 
 –

 
1

 4
5

1
 

Total assets 
2

0
0

 3
9

3
 

4
0

 5
9

6
 

 –
 

2
4

0
 9

8
9

 

T
he fair value of financial instrum

ents traded in active m
arkets is based on quoted m

arket prices at the reporting date. A
 m

arket is regarded 
as active if quoted prices are readily and regularly available from

 an exchange, dealer, broker, industry group, pricing m
arket transactions on 

an arm
’s length basis. T

he quoted m
arket price used for financial assets held by the G

roup is the current bid price. T
hese instrum

ents are 
included in level 1. Instrum

ents included in level 1 com
prise prim

arily listed equity investm
ents classified as available-for-sale securities.

T
he fair value of financial instrum

ents that are not traded in an active m
arket (for exam

ple, over-the-counter derivatives) is determ
ined by 

using valuation techniques. T
hese valuation techniques m

axim
ise the use of observable m

arket data w
here it is available and rely as little as 

possible on entity-specific estim
ates. If all significant inputs required to fair value an instrum

ent are observable, the instrum
ent is included in 

level 2.

If one or m
ore of the significant inputs are not based on observable m

arket data, the instrum
ent is included in level 3.

       G
ro

u
p

         E
x
c
h

a
n

g
e

2
0

0
9

R
’0

0
0

2008
R

’000
2

0
0

9

R
’0

0
0

2008
R

’000

3
2
.

M
in

im
u
m

 le
a
se

 p
a
ym

e
n
ts e

xp
e
cte

d
 fro

m
 su

b
-le

a
se

s

Total future m
inim

um
 lease receipts

 5
 8

8
9

 
 6 098 

 5
 8

8
9

 
 6 098 

N
ot later than one year

 1
1

 5
9

2
 

 16 406 
 1

1
 5

9
2

 
 16 406 

B
etw

een one and five years
 1

7
 4

8
1

 
 22 504 

 1
7

 4
8

1
 

 22 504 

T
he G

roup sub-leases areas of the building in w
hich it operates.  

R
efer to note 8.2.

3
3
.

In
ve

sto
r p

ro
te

ctio
n
 fu

n
d
s

T
his am

ount represents unexpended levies received from
 investors in term

s of the investor protection levy together w
ith interest thereon. 

T
hese levies are raised to finance the m

arket regulatory activities of the F
inancial S

ervices B
oard and are com

m
itted to this purpose. T

hese 
funds are included in the cash and cash equivalents balances.
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7

F
u
n
d
s u

n
d
e
r m

a
n
a
g
e
m

e
n
t

JS
E
 Tru

ste
e
s (P

ro
p
rie

ta
ry) L

im
ite

d
JS

E
 Trustees (P

roprietary) Lim
ited (JS

E
 Trustees) acts as an agent for all funds placed by m

em
bers of the JS

E
 on behalf of their clients and other 

counterparties. JS
E

 Trustees invests and adm
inisters the funds on behalf of the m

em
bers for the account of its clients. JS

E
 Trustees charges an 

adm
inistration fee for this service. 

Y
e

a
r e

n
d

e
d

3
1

 D
e

c
e

m
b

e
r

2
0

0
9

R
’0

0
0

Y
e

a
r e

n
d

e
d

3
1

 D
e

c
e

m
b

e
r

2
0

0
8

R
’0

0
0

A
s

s
e

ts
 u

n
d

e
r a

d
m

in
is

tra
tio

n

Interest receivable
 9

6
 3

2
2

 
 197 149 

F
ixed deposits

 1
4

 7
7
4

 8
0

0
 

 16 756 800 

C
urrent and call accounts

 7
 8

1
3

 3
1
3

 
 7 570 748 

Total assets under adm
inistration

 2
2

 6
8

4
 4

3
5

 
 24 524 697 

In term
s of rule 2.100.7 of the JS

E
 rules, JS

E
 Trustees acts as an agent on behalf of m

em
bers, w

ho in turn, act as agents on behalf of their clients. 
JS

E
 Trustees’ principal activities, w

hile acting as agent, are acceptance of m
onies on deposit for account of clients of m

em
bers of the E

xchange and 
the later repaym

ent of such m
onies. T

hese m
onies are invested in various interest-earning bank accounts. JS

E
 Trustees earns an adm

inistration fee 
for the services rendered. Funds so deposited or invested neither form

 part of the assets of JS
E

 Trustees nor of any m
em

ber acting on behalf of a 
client.

C
redit risk on assets under adm

inistration is m
inim

ised through ensuring funds are only placed w
ith P

-2.za (A
1) and P

-1.za (A
1+

) rated banking 
institutions. 

To m
onitor liquidity risk, duration lim

its have been set and authorised for JS
E

 Trustees. T
he authorised duration lim

its have been tailored to the liquidity 
requirem

ents of JS
E

 Trustees and the w
eighted average duration of funds invested m

ay not exceed 40 (2008: 40) days.
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N
O

T
IC

E
 O

F
 A

N
N

U
A

L
 G

E
N

E
R

A
L

 M
E

E
T

IN
G

JS
E
 L

im
ite

d
(R

egistration num
ber 2005/022939/06)

(Incorporated in the R
epublic of S

outh A
frica)

S
hare code: JS

E

IS
IN

: Z
A

E
000079711

(“JS
E

” or the “C
om

pany” or “the G
roup”)

N
otice 

is 
hereby 

given 
that 

the 
fifth 

annual 
general 

m
eeting 

of shareholders of the JS
E

 w
ill be held at 17:30 on T

hursday, 

22 A
pril 2010 at O

ne E
xchange S

quare, 2 G
w

en Lane, S
andow

n, 

for the purpose of:

O
rd

in
a
ry b

u
sin

e
ss

C
onsidering 

and, 
if 

deem
ed 

fit, 
passing, 

w
ith 

or 
w

ithout 

m
odification, the resolutions set out below

.

1. 
 T

hat the group annual financial statem
ents for the year ended 

31 D
ecem

ber 2009, and the report of the directors and the 

auditors thereon, be adopted.

2. 
 To re-elect B

obby Johnston, w
ho retires by rotation, but being 

eligible, offers him
self for re-election:

 
A

ge – 61

 
Years as JS

E
 board m

em
ber – 10

 
N

on-executive director of the JS
E

 
M

em
ber of the R

isk M
anagem

ent C
om

m
ittee

 
M

em
ber of the A

udit C
om

m
ittee

 
N

ationality – S
outh A

frican

 
A

ppointed to the B
oard in 2000

 
B

usiness ad
d

ress

 
E

ljay F
inancial S

ervices, 11 D
iagonal S

treet, Johannesburg

 
E

xp
erience

 
 B

obby Johnston w
as m

anaging director of Lurie, Johnston &
 

C
o Inc and specialised in options strategies, trading as w

ell 

as dealing for non-resident principals and clients. H
e w

as 

also involved in portfolio m
anagem

ent of both local and non-

resident trusts, com
panies and individuals.

 
 B

obby w
as a m

em
ber of the JS

E
 C

om
m

ittee before the 

entity’s restructure. H
e w

as joint deputy chairm
an of the JS

E
 

C
om

m
ittee before becom

ing chairm
an of the JS

E
 C

om
m

ittee 

from
 1995 to 1997. B

obby w
as chief executive officer of F

irst 

N
ational E

quities (P
roprietary) Lim

ited and C
hairm

an of S
trate 

Lim
ited from

 inception to end 1999. B
obby is an honorary life 

m
em

ber of the S
outh A

frican Institute of S
tockbrokers and 

is involved in education and lecturing on financial m
arket 

subjects. B
obby has served and is serving as a director on 

num
erous 

boards. 
C

urrent 
directorships 

include 
M

r 
P

rice 

G
roup Lim

ited and S
trate Lim

ited.

3. 
 To re-elect D

avid Law
rence, w

ho retires by rotation, but being 

eligible, offers him
self for re-election:

 
A

ge – 58

 
Years as JS

E
 board m

em
ber – 2

 
N

on-executive director of the JS
E

 
M

em
ber of the R

isk M
anagem

ent C
om

m
ittee

 
M

em
ber of the H

um
an R

esources C
om

m
ittee

 
N

ationality – S
outh A

frican

 
A

ppointed to the board in 2008

 
B

usiness ad
d

ress

 
Investec B

ank Lim
ited, 100 G

rayston D
rive, S

andton

 
E

xp
erience

 
 D

avid Law
rence’s early career w

as spent as an econom
ist 

at the C
ham

ber of M
ines. H

e subsequently w
orked for the 

office of the econom
ic advisor to the prim

e m
inister. H

e 

joined C
itibank in 1977, eventually becom

ing chairm
an and 

m
anaging director. In 1987, C

itibank’s business w
as acquired 

by F
irst N

ational B
ank and it becam

e F
irstC

orp M
erchant 

B
ank, w

here D
avid held the position of m

anaging director. 

D
avid joined Investec in 1996 as m

anaging director, corporate 

and investm
ent banking and is currently deputy chairm

an of 

Investec B
ank Lim

ited. H
e holds a num

ber of directorships and 

is a m
em

ber of the group executive m
anagem

ent team
, and 

holds groupw
ide responsibility for banking and institutions. 

C
urrent directorships include C

adiz H
oldings Lim

ited, A
frox 

Lim
ited and Investec B

ank Lim
ited.
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4. 
 To re-elect S

am
 N

em
atsw

erani, w
ho retires by rotation, but 

being eligible, offers him
self for re-election:

 
A

ge – 48

 
Years as JS

E
 board m

em
ber – 5

 
N

on-executive director of the JS
E

 
C

hairm
an of the A

udit C
om

m
ittee

 
M

em
ber of the R

isk M
anagem

ent C
om

m
ittee

 
N

ationality – S
outh A

frican

 
A

ppointed to the board in 2005

 
B

usiness ad
d

ress

 
 A

K
A

 
C

apital 
(P

roprietary) 
Lim

ited, 
28 

S
loane 

S
treet, 

B
ryanston

 
E

xp
erience

 
 S

am
 

N
em

atsw
erani 

is 
a 

chartered 
accountant 

w
ith 

over 

16 years’ experience in accounting, auditing and investm
ent 

banking. S
am

 specialised in corporate finance in m
erchant 

banking for over six years, including at A
bsa C

orporate and 

M
erchant B

ank, now
 A

bsa C
apital. H

e is currently chairm
an 

of the A
udit C

om
m

ittee of the JS
E

 and a trustee of the JS
E

 

D
erivatives F

idelity Fund Trust. S
am

 is chief executive officer 

of 
A

ka 
C

apital, 
a 

private 
equity 

and 
investm

ent 
holding 

com
pany, and has served and is serving as a director on 

num
erous boards. C

urrent directorships include A
ka C

apital 

(P
roprietary) Lim

ited, C
eram

ic Industries Lim
ited, C

orobrik 

(P
roprietary) 

Lim
ited 

and 
P

rotea 
H

ospitality 
H

oldings 

(P
roprietary) Lim

ited.

5. 
 To re-elect K

 K
 C

om
bi, w

ho retires by rotation, but being 

eligible, offers him
self for re-election:

 
A

ge – 58

 
Years as JS

E
 board m

em
ber – 1

 
N

on-executive director of the JS
E

 
N

ationality – S
outh A

frican

 
A

ppointed to the board in 2009

 
B

usiness ad
d

ress

 
T

hem
beka C

apital Lim
ited, 6 D

orp S
treet, S

tellenbosch

 
E

xp
erience

 
 K

 K
 C

om
bi w

orked at O
ld M

utual for one year, w
here he w

as 

aw
arded S

alesm
an of the Year. K

 K
 then opened a self-service 

café in G
ugulethu, w

hich w
as forced to close in 1985 ow

ing to 

unrest in the tow
nship, w

hich denied delivery trucks access 

to the café. In 1989 K
 K

 developed the first service station in 

G
ugulethu. In 1994 he developed the R

45 m
illion U

ltra C
ity 

E
ngen O

ne S
top in K

ing W
illiam

’s Tow
n. In 1995 he started 

M
aster C

urrency, w
here he w

as executive chairm
an until he 

concluded a transaction w
ith T

hem
beka C

apital (P
roprietary) 

Lim
ited 

(“T
hem

beka”) 
in 

2006, 
and 

becam
e 

non-executive 

chairm
an. 

In 
2006 

K
 

K
 

becam
e 

executive 
chairm

an 
of 

T
hem

beka, sw
apping his stake in M

aster C
urrency for a stake 

in T
hem

beka. K
 K

 has achieved m
uch and received several 

aw
ards. H

e has served and is serving as a director on num
erous 

boards. C
urrent directorships include T

hem
beka C

apital Lim
ited, 

M
assm

art H
oldings Lim

ited and P
S

G
 G

roup Lim
ited.

6. 
 To elect N

onkululeko N
yem

bezi-H
eita, w

ho w
as appointed to 

the board during the year as a consequence of the acquisition 

of the B
ond E

xchange of S
outh A

frica Lim
ited.

 
A

ge – 50

 
Years as JS

E
 board m

em
ber – 10 m

onths

 
N

on-executive director of the JS
E

 
N

ationality – S
outh A

frican

 
A

ppointed to the board in July 2009

 
B

usiness ad
d

ress

 
 A

rcelorM
ittal S

outh A
frica, D

elfos B
oulevard, V

anderbijlpark, 

1900.

 
E

xp
erience

 
 N

onkululeko N
yem

bezi-H
eita is the chief executive officer 

of A
rcelorM

ittal S
A

, a prim
ary steel producer, and has been 

since 1 M
arch 2008. S

he w
as chief corporate strategy officer 

of the V
odacom

 G
roup until 2005, chief executive officer 

of A
lliance C

apital until 1998, a regional m
anager for IB

M
 

S
outh A

frica, W
indhoek, from

 1993 to 1998, an accounts 

sales representative for IB
M

 S
outh A

frica, Johannesburg, 

from
 1986 to 1993, and an engineer for IB

M
 R

aleigh, U
nited 

S
tates of A

m
erica, from

 1984 to 1986. N
onkululeko has and 

is serving as a non-executive m
em

ber of num
erous boards. 

C
urrent directorships include M

acsteel International H
olding 

B
.V

 and A
rcelorM

ittal S
outh A

frica Lim
ited.
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7. 
 To re-elect K

P
M

G
 Inc as auditors and to appoint V

anessa Yuill 

as the designated auditor to hold office for the ensuing year.

8. 
 To note the final dividend of 192 cents per ordinary share as 

proposed by the directors.

S
p
e
cia

l b
u
sin

e
ss

To consider and, if deem
ed fit, to pass w

ith or w
ithout m

odification, 

resolutions 9 to 15 as set out below
.

A
p
p
ro

va
l o

f a
 n

e
w

 lo
n
g
 te

rm
 in

ce
n
tive

 sch
e
m

e

T
he proposed new

 long-term
 incentive schem

e is not a schedule 

14 schem
e as contem

plated by the JS
E

 Listings R
equirem

ents, 

and is accordingly not subject to regulation under the JS
E

 Listings 

R
equirem

ents. H
ow

ever, in the interests of full disclosure and good 

governance the directors are tabling the proposed new
 schem

e 

for shareholder approval. A
n explanatory note on the proposed 

new
 schem

e is appended to this notice of m
eeting, m

arked as 

A
nnexure “A”.

9. 
T

hat –

 
9.1 

 the 
JS

E
 

long-term
 

incentive 
schem

e 
2010 

(“LT
IS

 

2010”), a copy of w
hich has been initialled by the 

chairm
an of the annual general m

eeting for purposes 

of identification and tabled at this m
eeting, and the 

salient features of w
hich are set out in the explanatory 

notes 
accom

panying 
this 

notice, 
be 

and 
is 

hereby 

approved, and

 
9.2 

 the 
directors 

of 
the 

C
om

pany 
be 

and 
are 

hereby 

authorised to do all such things and sign all docum
ents 

and take all such actions as m
ay be necessary for the 

establishm
ent and bringing into effect of LT

IS
 2010, 

including but not lim
ited to the founding of a trust (“JS

E
 

LT
IS

 2010 Trust”) to operate LT
IS

 2010.

S
p
e
cia

l re
so

lu
tio

n
 1

10. 
 T

hat, subject to the passing of ordinary resolution 9, the 

JS
E

 LT
IS

 2010 Trust be and is hereby authorised by w
ay 

of a specific authority in term
s of sections 85 to 89 of the 

C
om

panies A
ct N

o. 61 of 1973, as am
ended, (“C

om
panies 

A
ct”), the Listings R

equirem
ents of the JS

E
 and article 12 of 

the C
om

pany’s A
rticles of A

ssociation, to acquire from
 tim

e to 

tim
e in the open m

arket at the then ruling price, no m
ore than 

2 100 000 (tw
o m

illion one hundred thousand) ordinary shares 

in the C
om

pany in aggregate during the period com
m

encing 

1 M
ay 2010 and ending 31 D

ecem
ber 2013, for the purposes 

of giving effect to LT
IS

 2010, and further, for the duration of 

LT
IS

 2010, to acquire for no consideration the ordinary shares 

in the C
om

pany forfeited by LT
IS

 2010 participants in term
s of 

the R
ules of LT

IS
 2010 from

 tim
e to tim

e, provided that –

 
 

 the JS
E

 LT
IS

 2010 Trust m
ay not acquire securities in the 

C
om

pany in the open m
arket during a prohibited period 

as defined in the JS
E

 Listings R
equirem

ents, unless full 

details of the acquisition (including the dates and quantities 

of the securities to be traded) are announced prior to the 

com
m

encem
ent of the prohibited period; and

 
 

 upon 
entering 

the 
m

arket 
to 

proceed 
w

ith 
such 

an 

acquisition, the sponsor of the JS
E

 G
roup w

ill confirm
 

in w
riting to the F

inancial S
ervices B

oard, as required, 

the 
adequacy 

of 
the 

JS
E

 
G

roup’s 
w

orking 
capital 

for 

the purposes of undertaking the acquisition of shares 

in line w
ith the statem

ent by the directors of the C
om

pany 

below
.

 
R

e
a
so

n
s fo

r a
n
d
 e

ffe
ct o

f S
p
e
cia

l R
e
so

lu
tio

n
 1

 
 T

he reason for special resolution 1 is to grant the JS
E

 LT
IS

 

2010 Trust the specific authority to –

 
 

 acquire in aggregate 2 100 000 (tw
o m

illion, one hundred 

thousand) ordinary shares in the issued share capital 

of the C
om

pany so that the C
om

pany via the JS
E

 LT
IS

 

2010 Trust can allocate these shares as share aw
ards to 

selected senior staff of the JS
E

 under the term
s of LT

IS
 

2010; and

 
 

 acquire for no consideration, all shares forfeited by schem
e 

participants from
 tim

e to tim
e in accordance w

ith the R
ules 

of LT
IS

 2010.
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 T

he acquisition of shares in the open m
arket by the JS

E
 LT

IS
 

2010 Trust, for the purpose of granting share aw
ards, w

ill be 

undertaken in term
s of the C

om
panies A

ct and the Listings 

R
equirem

ents of the JS
E

 and w
ill be executed over the period 

1 M
ay 2010 to 31 D

ecem
ber 2013.

 
 S

uch acquisition of shares, for the purpose of granting share 

aw
ards, w

ill be undertaken by a third party not related to 

the JS
E

, in the open m
arket at the ruling price from

 tim
e to 

tim
e, and through the anonym

ous order book trading system
 

operated by the JS
E

.

 
T

he effect of special resolution 1 is to –

 
 

 reduce the num
ber of ordinary shares available as free 

float in the open m
arket by 2 100 000 (tw

o m
illion, one 

hundred thousand) shares over the period 1 M
ay 2010 to 

31 D
ecem

ber 2013; and

 
 

 ensure that forfeited shares are retained w
ithin LT

IS
 2010 

for reallocation as new
 share aw

ards from
 tim

e to tim
e.

 
 A

t a JS
E

 share price of R
60 per share, the estim

ated cash 

cost of acquiring the full aggregate num
ber of shares in the 

open m
arket am

ounts to R
126 000 000. E

xisting w
orking 

capital of the JS
E

 w
ill be utilised to fund the acquisition of 

shares.

 
 T

he 
w

orking 
capital 

statem
ent 

by 
the 

directors 
and 

the 

additional inform
ation required to be disclosed in respect 

of special resolution 1 is set out after the text of special 

resolution 2 below
.

G
e
n
e
ra

l a
u
th

o
rity to

 re
p
u
rch

a
se

 sh
a
re

s

In the ordinary course of business the directors m
ay determ

ine 

that a repurchase of the C
om

pany’s issued shares is in the best 

interests of the C
om

pany. A
ccordingly, the directors propose for 

approval a special resolution granting the C
om

pany a general 

authority to repurchase shares. T
his proposed general authority 

is over and above and unrelated to the specific authority proposed 

in term
s of S

pecial R
esolution 1.

S
p
e
cia

l R
e
so

lu
tio

n
 2

11. 
 T

hat, as a general approval contem
plated in sections 85 

to 89 of the C
om

panies A
ct, the directors be authorised to 

facilitate the acquisition by the C
om

pany, or a subsidiary 

of the C
om

pany, from
 tim

e to tim
e, of the issued shares of 

the C
om

pany upon such term
s and conditions and in such 

am
ounts as the directors of the C

om
pany m

ay from
 tim

e to 

tim
e determ

ine, but subject to the provisions of the A
ct and 

the JS
E

 Listings R
equirem

ents.

 
 T

his general approval shall endure until the follow
ing annual 

general m
eeting of the C

om
pany (w

hereupon this approval 

shall lapse unless it is renew
ed at the aforem

entioned annual 

general m
eeting, provided that it shall not extend beyond 

15 
m

onths 
from

 
the 

date 
of 

passing 
registration 

of 
this 

S
pecial R

esolution 2), it being recorded that the JS
E

 Listings 

R
equirem

ents currently require, inter alia, that the C
om

pany 

m
ay m

ake a general repurchase of securities subject to the 

follow
ing lim

itations, nam
ely that –

 
11.1 

 the general repurchase of securities is being effected 

through the order book operated by the JS
E

 trading 

system
 

and 
done 

w
ithout 

any 
prior 

understanding 

or 
arrangem

ent 
betw

een 
the 

C
om

pany 
and 

the 

counterparty (reported trades are prohibited);

 
11.2 

 the C
om

pany is authorised thereto by its A
rticles of 

A
ssociation;

 
11.3 

 the general repurchase of securities shall not, in the 

aggregate, in any one financial year exceed 10%
 of the 

C
om

pany’s issued ordinary share capital of that class 

from
 the date of grant of this general authority;

 
11.4 

 at any point in tim
e, the C

om
pany m

ay only appoint one 

agent to effect any repurchase(s) on the com
pany’s 

behalf;

 
11.5 

 the C
om

pany or its subsidiary m
ay not repurchase 

securities during a prohibited period as defined in the 
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JS
E

 Listings R
equirem

ents unless they have in place a 

repurchase program
m

e w
here the dates and quantities 

of securities to be traded during the relevant period are 

fixed (not subject to any variation) and full details of the 

program
m

e have been disclosed in an announcem
ent 

over S
E

N
S

 prior to the com
m

encem
ent of the prohibited 

period;

 
11.6 

 repurchases are not m
ade at a price m

ore than 10%
 

above the w
eighted average of the m

arket value for the 

securities for the 5 (five) business days im
m

ediately 

preceding the date on w
hich the transaction is effected. 

T
he 

F
inancial 

S
ervices 

B
oard 

(“F
S

B
”) 

should 
be 

consulted for a ruling if the securities have not traded in 

such five business day period;

 
11.7 

 a 
paid 

press 
announcem

ent 
containing 

full 
details 

of such repurchase(s) is published as soon as the 

C
om

pany 
has 

acquired 
shares 

constituting, 
on 

a 

cum
ulative basis, 3%

 of the num
ber of shares in issue 

as at the date of the annual general m
eeting; and

 
11.8 

 the 
num

ber 
of 

shares 
purchased 

and 
held 

by 
a 

subsidiary or subsidiaries of the C
om

pany shall not 

exceed 10%
 in aggregate of the num

ber of issued 

shares in the C
om

pany at the relevant tim
es.

 
R

e
a
so

n
s fo

r a
n
d
 e

ffe
ct o

f S
p
e
cia

l R
e
so

lu
tio

n
 2

 
 T

he reason for and effect of S
pecial R

esolution 2 is to authorise 

the C
om

pany and/or a subsidiary of the C
om

pany by w
ay of 

a general authority to acquire its ow
n issued shares on such 

term
s, conditions and in such am

ounts as determ
ined from

 

tim
e to tim

e by the directors of the C
om

pany, subject to the 

lim
itations set out above.

 
 T

he directors of the C
om

pany have no specific intention to 

effect the provisions of S
pecial R

esolution 2 but w
ill, how

ever, 

continually review
 the C

om
pany’s position, having regard to 

prevailing circum
stances and m

arket conditions, in considering 

w
hether to effect the provisions of S

pecial R
esolution 2.

 
S

ta
te

m
e
n
t b

y d
ire

cto
rs o

f th
e
 C

o
m

p
a
n
y

 
 T

he 
directors 

of 
the 

JS
E

 
G

roup 
undertake 

that, 
after 

considering 
the 

effect 
of 

the 
specific 

repurchase 
under 

S
pecial R

esolution 1 and the effect of the general repurchase 

under S
pecial R

esolution 2, they w
ill not effect any such 

repurchases unless –

 
 

 the C
om

pany and the G
roup w

ill be able, in the ordinary 

course of business, to pay their debts for a period of 

12 (tw
elve) m

onths after the date of effecting any such 

repurchases 
under 

the 
authority 

granted 
by 

S
pecial 

R
esolutions 1 or 2;

 
 

 the assets of the C
om

pany and the G
roup w

ill be in excess 

of the liabilities of the C
om

pany and the G
roup for a period 

of 
12 

(tw
elve) 

m
onths 

after 
the 

date 
of 

effecting 
any 

such repurchase under the authority granted by S
pecial 

R
esolutions 1 or 2. F

or this purpose, the assets and 

liabilities w
ill be recognised and m

easured in accordance 

w
ith the accounting policies used in the latest audited 

consolidated annual financial statem
ents;

 
 

 the share capital and reserves of the C
om

pany and the 

G
roup w

ill be adequate for ordinary business purposes for 

a period of 12 (tw
elve) m

onths after the date of effecting 

any 
such 

repurchase 
under 

the 
authority 

granted 
by 

S
pecial R

esolutions 1 or 2; and

 
 

 the w
orking capital of the C

om
pany and the G

roup w
ill 

be adequate for ordinary business purposes for a period 

of 
12 

(tw
elve) 

m
onths 

after 
the 

date 
of 

effecting 
any 

such repurchase under the authority granted by S
pecial 

R
esolutions 1 or 2.

 
 A

d
d
itio

n
a
l in

fo
rm

a
tio

n
 in

 re
sp

e
ct o

f 

S
p
e
cia

l R
e
so

lu
tio

n
s 1

 a
n
d
 2

 
 In 

com
pliance 

w
ith 

section 
11.23 

of 
the 

JS
E

 
Listings 

R
equirem

ents 
the 

follow
ing 

inform
ation, 

som
e 

of 
w

hich 

m
ay appear elsew

here in the annual report, is provided for 
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3

purposes of the specific and general authorities set out in 

special resolutions 1 and 2, respectively –

 
 

 D
irectors’ and m

anagem
ent details: refer page 97 of this 

report;

 
 

 M
ajor shareholders: refer page 57 of this report;

 
 

 D
irectors’ interests in securities: refer page 156 of this 

report; and

 
 

 S
hare capital of the C

om
pany: refer page 142 of this 

report.

 
L
itig

a
tio

n
 sta

te
m

e
n
t

 
 In term

s of section 11.23 of the Listings R
equirem

ents of the 

JS
E

, the directors, w
hose nam

es are given on page 97 of the 

annual report of w
hich this notice form

s part, are not aw
are 

of any legal or arbitration proceedings, including proceedings 

that are pending or threatened, that m
ay have or have had 

in the recent past, being at least the previous 12 m
onths, a 

m
aterial effect on the G

roup’s financial position.

 
D

ire
cto

rs’ re
sp

o
n
sib

ility sta
te

m
e
n
t

 
 T

he directors, w
hose nam

es are given on page 97 of the annual 

report, collectively and individually accept full responsibility for 

the accuracy of the inform
ation pertaining to these resolutions 

and certify that to the best of their know
ledge and belief 

there are no facts that have been om
itted w

hich w
ould m

ake 

any statem
ent false or m

isleading, and that all reasonable 

enquiries to ascertain such facts have been m
ade and that 

these special resolutions 1 and 2 contain all inform
ation 

required by law
 and the JS

E
 Listings R

equirem
ents.

 
N

o
 m

a
te

ria
l ch

a
n
g
e
s to

 re
p
o
rt

 
 O

ther than the facts and developm
ents reported on in the 

annual report, there have been no m
aterial changes in the 

financial position of the C
om

pany and its subsidiaries since 

the date of signature of the audit report and the date of 

this notice.

N
o
n
-b

in
d
in

g
 a

d
viso

ry vo
te

 o
n
 th

e
 re

m
u
n
e
ra

tio
n
 p

o
licy 

o
f th

e
 JS

E

T
he 

K
ing 

III 
C

ode 
of 

G
overnance 

recom
m

ends 
that 

the 

rem
uneration policy of a com

pany be tabled for a non-binding 

advisory vote by shareholders at each annual general m
eeting.

12. 
 T

hat the rem
uneration policy of the JS

E
 as set out on pages 

37 to 40 of the annual report under the heading “R
em

uneration 

P
olicy” be and is hereby adopted.

N
o
n
-e

xe
cu

tive
 re

m
u
n
e
ra

tio
n

T
he services of a rem

uneration advisory consultancy have been 

retained by the JS
E

 to advise on the rem
uneration structure and 

level of fees paid by the JS
E

 to its non-executive directors. T
his 

advice has been provided on an independent and arm
’s length 

basis. T
he com

parator group used by the rem
uneration advisory 

consultancy for the purposes of benchm
arking the fees paid by 

the JS
E

 to its non-executive directors included banks, short- and 

long-term
 

insurers 
and 

niche 
financial 

services 
organisations 

listed on the JS
E

.

JS
E

 policy is to fix the rem
uneration for its non-executive directors 

at or around the m
edian paid by the com

parator group.

H
aving 

due 
regard 

for 
the 

independent 
advice 

received, 
the 

follow
ing increases to non-executive director rem

uneration for the 

period M
ay 2010 to A

pril 2011 are proposed for consideration by 

shareholders –

 
 A

n increase of 9%
 in both the annual retainer and m

eeting fee 

for all non-executive directors. T
his proposed increase w

ill result 

in the retainer and m
eeting fee rem

aining betw
een the 25th 

and 50th percentile in com
parison to the com

parator group. 

T
hese proposed increases follow

 the below
 m

arket increase of 

10%
 aw

arded to non-executive directors in the prior period (for 

this prior period of M
ay 2009 to A

pril 2010, the increases paid 

by the com
parator group w

ere betw
een 13%

 and 15%
);

 
 A

n increase of 20%
 in both the annual retainer and m

eeting 
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N
O

T
IC

E
 O

F
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N
N

U
A

L
 G

E
N

E
R

A
L

 M
E

E
T

IN
G

continuedfee for m
em

bers of the JS
E

 A
udit C

om
m

ittee. T
his proposed 

increase w
ill bring the fees paid to m

em
bers of the A

udit 

C
om

m
ittee m

ore in line w
ith the m

edian fees paid by the 

com
parator 

group. T
hese 

increases 
are 

justified 
given 

the 

extensive 
additional 

role 
and 

responsibilities 
of 

the 
A

udit 

C
om

m
ittee 

under 
the 

provisions 
of 

the 
K

ing 
III 

C
ode 

of 

G
overnance.

13. 
 T

hat w
ith effect from

 1 M
ay 2010 the annual retainer to 

be paid to non-executive directors of the JS
E

 be increased 

by 9%
.

14. 
 T

hat w
ith effect from

 1 M
ay 2010 the m

eeting fee to be paid to 

non-executive directors of the JS
E

 be increased by 9%
.

15. 
T

hat w
ith effect from

 1 M
ay 2010 –

 
15.1. 

 the m
eeting fee for m

em
bers of the A

udit C
om

m
ittee be 

increased by 20%
; and

 
15.2.  the 

annual 
retainer 

for 
the 

chairm
an 

of 
the 

A
udit 

C
om

m
ittee be increased by 20%

.

O
th

e
r b

u
sin

e
ss

To transact such other business as m
ay be transacted at an 

annual general m
eeting.

V
o
tin

g
 a

n
d
 p

ro
xie

s

S
hareholders w

ho have not dem
aterialised their shares or w

ho 

have dem
aterialised their shares w

ith “ow
n nam

e” registration 

are entitled to attend and vote at the m
eeting and are entitled to 

appoint a proxy or proxies to attend, speak and vote in their stead. 

T
he person so appointed need not be a shareholder.

P
roxy form

s m
ust be forw

arded to reach the C
om

pany’s transfer 

secretaries, 
C

om
putershare 

Investor 
S

ervices 
(P

roprietary) 

Lim
ited, 

70 
M

arshall 
S

treet, 
Johannesburg 

or 
posted 

to 

P
O

 B
ox 61051, M

arshalltow
n 2107, by no later than 17:30 on 

Tuesday, 20 A
pril 2010. P

roxy form
s m

ust only be com
pleted by 

shareholders w
ho have not dem

aterialised their shares or w
ho 

have dem
aterialised their shares w

ith “ow
n nam

e” registration.

O
n a show

 of hands, every shareholder of the C
om

pany present in 

person or represented by proxy shall have one vote only. O
n a poll, 

every shareholder of the C
om

pany shall have one vote for every 

share held in the C
om

pany by such shareholder.

S
hareholders w

ho have dem
aterialised their shares, other than 

those shareholders w
ho have dem

aterialised their shares w
ith 

“ow
n nam

e” registration, should contact their central securities 

depository participant (C
S

D
P

) or broker in the m
anner and tim

e 

stipulated in their agreem
ent:

necessary letter of representation to do so.

E
quity securities held by a share trust or schem

e w
ill not have 

their votes at general/annual general m
eetings taken into account 

for the purposes of resolutions proposed in term
s of the JS

E
 

Listings R
equirem

ents.

P
lease note that unlisted securities (if applicable) and shares held 

as treasury shares also m
ay not vote.

B
y order of the board

G
a

ry
 C

la
rk

e

G
roup

 C
om

p
any S

ecretary



1
8
8
7
 1

8
8
8
 1

8
8
9
 1

8
9
0
 1

8
9
1
 1

8
9
2
 1

8
9
3
 1

8
9
4
 1

8
9
5
 1

8
9
6
 1

8
9
7
 1

8
9
8
 1

8
9
9
 1

9
0
0
 1

9
0
1
 1

9
0
2
 1

9
0
3
 1

9
0
4
 1

9
0
5
 1

9
0
6
 1

9
0
7
 1

9
0
8
 1

9
0
9
 1

9
1
0
 1

9
1
1
 

1
9
1
2
 1

9
1
3
 1

9
1
4
 1

9
1
5
 1

9
1
6
 1

9
1
7
 1

9
1
8
 1

9
1
9
 1

9
2
0
 1

9
2
1
 1

9
2
2
 1

9
2
3
 1

9
2
4
 1

9
2
5
 1

9
2
6
 1

9
2
7
 1

9
2
8
 1

9
2
9
 1

9
3
0
 1

9
3
0
 1

9
3
1
 1

9
3
2
 1

9
3
3
 1

9
3
4
 1

9
3
5
 

1
9
3
6
 1

9
3
7
 1

9
3
8
 1

9
3
9
 1

9
4
0
 1

9
4
1
 1

9
4
2
 1

9
4
3
 1

9
4
4
 1

9
4
5
 1

9
4
6
 1

9
4
7
 1

9
4
8
 1

9
4
9
 1

9
5
0
 1

9
5
1
 1

9
5
2
 1

9
5
3
 1

9
5
3
 1

9
5
4
 1

9
5
5
 1

9
5
6
 1

9
5
7
 1

9
5
8
 1

9
5
9
 

1
9
6
0
 1

9
6
1
 1

9
6
2
 1

9
6
3
 1

9
6
4
 1

9
6
5
 1

9
6
6
 1

9
6
7
 1

9
6
8
 1

9
6
9
 1

9
7
0
 1

9
7
1
 1

9
7
2
 1

9
7
3
 1

9
7
4
 1

9
7
5
 1

9
7
6
 1

9
7
7
 1

9
7
8
 1

9
7
9
 1

9
8
0
 1

9
8
1
 1

9
8
2
 1

9
8
3
 1

9
8
4
 

1
9
8
5
 1

9
8
6
 1

9
8
7
 1

9
8
8
 1

9
8
9
 1

9
9
0
 1

9
9
1
 1

9
9
2
 1

9
9
3
 1

9
9
4
 1

9
9
5
 1

9
9
6
 1

9
9
7
 1

9
9
8
 1

9
9
9
 2

0
0
0
 2

0
0
1
 2

0
0
2
 2

0
0
3
 2

0
0
4
 2

0
0
5
 2

0
0
6
 2

0
0
7
 2

0
0
8
 2

0
0
9

JSE  L IMITED  ANNUAL  REPORT  2009

1
7

5

A
N

N
E

X
U

R
E

 A
: E

X
P

L
A

N
A

T
O

R
Y

 N
O

T
E

S
 T

O
 S

H
A

R
E

H
O

L
D

E
R

 R
E

S
O

L
U

T
IO

N
S

 
 

–
 O

R
D

IN
A

R
Y

 R
E

S
O

L
U

T
IO

N
S

 9
.1

 A
N

D
 9

.2
 A

N
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S
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L
U

T
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N
 1

 

1
. 

In
tro

d
u
ctio

n
 a

n
d
 p

u
rp

o
se

 
1
.1

 
 T

he design of share-based incentives both locally and 

internationally continues to evolve rapidly, and together 

w
ith 

recent 
developm

ents 
in 

tax, 
accounting 

and 

regulation have prom
pted the JS

E
 Lim

ited (JS
E

) to re-

evaluate the purpose, structure and m
echanics of the 

current long term
 incentives offered to its senior staff.

 
1
.2

 
 T

he proposed JS
E

 long term
 incentive schem

e 2010 

(LT
IS

 2010 or S
chem

e) w
ill align the JS

E
 w

ith current 

best practice in this field. 

 
1
.3

 
 T

he m
ain objective of LT

IS
 2010 is to incentivise and 

retain selected senior em
ployees of the JS

E
 over the 

long term
 (the “P

articipants” or “S
chem

e P
articipants”). 

In particular, the design of LT
IS

 2010 provides for the 

inclusion of a num
ber of perform

ance conditions intended 

to align the interests of P
articipants w

ith the interests of 

JS
E

 shareholders.

 
1
.4

 
 LT

IS
 2010 is intended to replace any new

 tranches w
hich 

m
ight 

otherw
ise 

be 
issued 

under 
the 

JS
E

’s 
existing 

Long Term
 Incentive S

chem
e (“LT

IS
 2006”) w

hich w
as 

instituted as part of the JS
E

’s listing in M
ay 2006.

 
1
.5

 
 LT

IS
 2010 has been developed by JS

E
 m

anagem
ent w

ho 

has sought appropriate, external professional advice in 

finalising the design of the S
chem

e.

 
1
.6

 
 T

he directors of the JS
E

 are therefore proposing the 

adoption of LT
IS

 2010 by shareholders.

2
. 

JS
E
 re

m
u
n
e
ra

tio
n
 p

h
ilo

so
p
h
y

 
2
.1

 
 T

he JS
E

’s rem
uneration philosophy provides a fram

ew
ork 

for 
the 

effective 
governance 

of 
com

pensation 
w

ithin 

the C
om

pany. T
he prim

ary aim
 is to offer an equitable 

rem
uneration m

ix that attracts, retains and m
otivates the 

appropriate calibre executives and staff. R
em

uneration is 

structured in a fair and reasonable m
anner, recognising 

individual contributions and collective results.

 
2
.2

 
 T

his com
pensation fram

ew
ork takes into account the 

reality of the JS
E

’s size and role w
ithin the S

outh A
frican 

financial sector. T
he nature of the JS

E
’s business, its risk 

profile and the issue of financial affordability all serve to 

constrain the overall level of rew
ards that can be paid to 

executives and staff.

 
2
.3

 
 S

ound 
com

pensation 
practices 

recom
m

end 
a 

m
ix 

of 

guaranteed and variable pay w
ith short- and long-term

 

pay-out horizons. In line w
ith this, the JS

E
 rem

uneration 

m
ix for perm

anent staff com
prises –

 
 

 
 A

nnual base pay: m
easured on a cost-to-com

pany 

basis, 
guaranteed 

and 
benchm

arked 
each 

year 

around m
edian against independent m

arket data. In 

exceptional cases, a base salary above m
edian is paid 

to retain scarce skills or outstanding perform
ers. In 

som
e cases salaries are benchm

arked below
 m

edian 

to account for skills gaps or new
 hires.

 
 

 
 A

nnual incentives: deferred com
pensation and special 

bonus 
– 

neither 
are 

guaranteed 
– 

w
ith 

deferred 

com
pensation linked to individual perform

ance for the 

year 
in 

question 
and 

the 
special 

bonus 
linked 

to 

C
om

pany and individual perform
ance for the year. T

he 

size of both aw
ards differs depending on seniority and 

line of sight to annual corporate objectives.

 
 

 
 Long-term

 incentive: previously a share appreciation 

rights schem
e (“LT

IS
 2006”), the proposal set out 

in these explanatory notes is to im
plem

ent a new
 

equity-based 
schem

e 
during 

2010. 
T

he 
prim

ary 
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continued

objectives of LT
IS

 2010 are to retain (and incentivise) 

selected key em
ployees (C

E
O

 to m
iddle-m

anagem
ent 

– 
approxim

ately 
70 

individuals) 
and 

separately 

to 
incentivise 

executive 
m

anagem
ent 

(C
E

O
, 

executive directors, executive com
m

ittee m
em

bers – 

approxim
ately 18 individuals) w

ith both com
ponents 

of the proposed S
chem

e linked to three and four-year 

pay-out 
tim

efram
es. 

In 
addition, 

the 
perform

ance 

com
ponent is crucially designed to align the interests 

of executives w
ith those of shareholders, in particular, 

to drive long-term
 grow

th in shareholder value.

 
2
.4

 
 T

he JS
E

 operates S
outh A

frica’s only stock exchange and 

em
ploys a m

uch higher proportion of senior financial and 

technology professionals than firm
s of sim

ilar size in the 

local financial m
arkets. T

he JS
E

 also com
petes for talent 

w
ithin a com

petitive labour m
arket w

here aggressive 

rem
uneration 

structuring 
is 

often 
the 

norm
. 

C
areful 

consideration has therefore been given to the nature, 

m
echanics and overall size of LT

IS
 2010 to ensure that it 

can serve as a realistic incentive and retention tool.

 
2
.5

 
 LT

IS
 2010 seeks to reflect best practice, good governance 

and reasonability in the level of potential rew
ards that can 

be earned under the S
chem

e. T
he S

chem
e does not 

contain gearing, is subject to standard taxation provisions 

and represents a reasonable proportion of the after-tax 

earnings of the C
om

pany (even under a m
axim

um
 out-

perform
ance scenario).  A

ccordingly, the directors are of 

the opinion that LT
IS

 2010 constitutes an equitable, viable 

and im
portant addition to the JS

E
’s rem

uneration m
ix.

 
2
.6

 
 Further inform

ation on the JS
E

’s rem
uneration philosophy 

and practices is contained in the report of the H
um

an 

R
esources C

om
m

ittee set out on pages 37 to 40. 

3
. 

LT
IS

 2
0
1
0
 ke

y fe
a
tu

re
s

 
 T

he key features of LT
IS

 2010 are briefly described below
 

and are set out m
ore fully in the LT

IS
 2010 rules available on 

request from
 the G

roup com
pany secretary.

 
3
.1

 
 R

e
te

n
tio

n
 a

n
d
 p

e
rfo

rm
a
n
ce

 co
m

p
o
n
e
n
ts in

 

o
n
e
 sch

e
m

e

 
 

 LT
IS

 2010 is intended to incentivise and retain selected 

senior staff of the JS
E

 over rolling three- and four-year 

tim
e 

horizons. 
A

lthough 
housed 

w
ithin 

one 
legal 

fram
ew

ork, the S
chem

e com
prises tw

o distinctly separate 

com
ponents – a retention com

ponent and a perform
ance 

com
ponent. 

T
he 

objectives, 
qualifying 

criteria 
and 

potential rew
ards applicable to each com

ponent of the 

S
chem

e are clearly distinguished. 

 
3
.2

 
A

 sh
a
re

 sch
e
m

e

 
 

 LT
IS

 2010 is a full-value, restricted share schem
e w

hich 

provides 
selected 

JS
E

 
em

ployees 
w

ith 
exposure 

to 

JS
E

 shares rather than the share appreciation rights 

issued under LT
IS

 2006. T
he intention is to create a 

“share ow
nership class” w

ithin the staff corps, and this is 

achieved by aw
arding shares in the JS

E
 to each S

chem
e 

P
articipant on an annual basis (the “S

hare A
w

ards”), 

these shares having been acquired in the open m
arket 

by a trust established by the JS
E

 (in other w
ords, there is 

no fresh issue of shares under this S
chem

e).

 
 

 A
 

S
chem

e 
P

articipant 
gets 

im
m

ediate 
beneficial 

ow
nership of the JS

E
 shares from

 the date of the aw
ard; 

although 
this 

beneficial 
ow

nership 
is 

subject 
to 

the 

restriction that the shares m
ay not be sold/encum

bered 

before the end of the restriction periods and subject also to 

possible forfeiture w
here a P

articipant leaves the em
ploy 
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of the JS
E

 prior to an aw
ard having vested. In addition, 

aw
ards granted under the perform

ance com
ponent are 

subject to autom
atic forfeiture in the event that the relevant 

JS
E

 corporate perform
ance m

etrics are not achieved.

 
3
.3

 
P

a
rticip

a
tio

n
 a

n
d
 sa

la
ry m

u
ltip

le
s

 
 

 For the reten
tio

n
 co

m
p

o
n

en
t, S

chem
e P

articipants w
ill 

be full-tim
e em

ployees of the JS
E

 (or a JS
E

 subsidiary) 

w
ho are valuable to the G

roup from
 a strategic, technical 

or 
operational 

perspective. 
P

erm
anent 

staff 
m

em
bers 

from
 m

iddle-m
anagem

ent up to and including the C
E

O
 

are eligible to be invited to participate in the retention 

com
ponent, although the H

um
an R

esources C
om

m
ittee 

of 
the 

B
oard 

(“H
R

 
C

om
m

ittee”) 
w

ill 
have 

discretion 

to 
include 

other 
specific 

em
ployees 

below
 

m
iddle-

m
anagem

ent grade w
here m

erited. A
t the outset of the 

S
chem

e, this translates into approxim
ately 70 individuals 

or 15%
 of the JS

E
’s current staff com

plem
ent. T

here is 

no autom
atic right to participate and not all em

ployees in 

the respective grades w
ill necessarily be P

articipants. A
t 

the com
m

encem
ent of the S

chem
e, the m

axim
um

 aw
ard 

under the retention com
ponent is lim

ited to 1x annual 

base salary over the vesting period.

 
 

 For the p
erfo

rm
an

ce co
m

p
o

n
en

t, S
chem

e P
articipants 

are 
restricted 

to 
the 

C
E

O
, 

executive 
directors 

and 

executive 
com

m
ittee 

m
em

bers 
(w

ith 
H

R
 

C
om

m
ittee 

discretion 
to 

invite 
other 

senior 
em

ployees 
w

here 

m
erited), currently a group of 18 individuals w

ith direct 

line of sight and accountability for the strategic, financial 

and operational perform
ance of the C

om
pany. T

he salary 

m
ultiples 

applicable 
to 

the 
perform

ance 
com

ponent 

vary w
ith seniority and at the outset of the S

chem
e are 

lim
ited to 2x salary for the C

E
O

, 1.5 x salary for executive 

directors and 1x salary for executive com
m

ittee m
em

bers 

over the vesting period.

 
 

 T
he directors are of the opinion that the balance betw

een 

the 
retention 

and 
perform

ance 
com

ponents 
is 

m
ost 

likely to achieve the incentive and retention objectives 

of the C
om

pany. A
 retention com

ponent for all eligible 

P
articipants is considered crucial, especially in difficult 

econom
ic tim

es w
here annual bonuses and perform

ance 

aw
ards are less likely to be aw

arded, particularly at senior 

levels. T
his m

ix betw
een retention and perform

ance is 

also a com
m

on feature of sim
ilar schem

es w
ithin the 

S
outh A

frican financial sector.

 
3
.4

 
F
in

a
n
cia

l a
ffo

rd
a
b
ility

 
 

 Financial affordability in the context of the JS
E

’s annual 

financial 
perform

ance 
w

ill 
be 

considered 
by 

the 
H

R
 

C
om

m
ittee 

in 
determ

ining 
the 

aggregate 
value 

of 

S
hare A

w
ards to be granted in any year. In addition, an 

individual’s 
seniority, 

personal 
w

ork 
perform

ance 
and 

strategic retention im
portance to the JS

E
 w

ill determ
ine 

w
hether the individual is invited to becom

e a P
articipant 

for that year as w
ell as the num

ber of shares aw
arded to 

the individual. 

 
3
.5

 
 P

e
rfo

rm
a
n
ce

 m
e
trics a

p
p
lica

b
le

 to
 th

e
 

p
e
rfo

rm
a
n
ce

 co
m

p
o
n
e
n
t

 
 

 G
ood governance guidelines, including the K

ing III C
ode 

of G
overnance, recom

m
end that perform

ance criteria for 

share aw
ards be “stretching, verifiable and relevant”. In 

particular, the vesting of perform
ance aw

ards should be 

linked to enhanced shareholder value on a sustainable 

basis over tim
e. A

nd the level of corporate perform
ance 
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continued

should be m
easured against an appropriately defined 

peer group or other relevant benchm
ark.

 
 

 Furtherm
ore, the vesting of aw

ards should be on a sliding 

scale to avoid an “all or nothing” vesting profile. Vesting 

should start at a level that is not significant in com
parison 

to base pay. A
w

ards w
ith high potential value should 

be linked to com
m

ensurately higher levels of corporate 

perform
ance and full vesting should require significant 

value creation.

 
 

 For 
the 

perform
ance 

com
ponent, 

specific 
corporate 

perform
ance m

etrics w
ill be set by the B

oard in respect 

of each S
hare A

w
ard at the tim

e of m
aking the aw

ard. 

Failure by the 
JS

E
 

to achieve som
e 

or 
all of these 

corporate-level m
etrics over the restriction period w

ill 

m
ean that som

e or all of the allocated shares w
ill be 

forfeited by participants.

 
 

 T
he directors are strongly in favour of m

etrics w
hich 

recognise the JS
E

’s long term
 institutional role and w

hich 

incentivise m
anagem

ent to develop successful longer-

term
 strategies that w

ill contribute to sustainable grow
th 

in shareholder value. A
s a consequence, the directors are 

of the opinion that a strategic m
etric should be included 

as one of the perform
ance criteria and should be given 

an appropriate w
eighting of not less than 40%

 (forty 

percent).

 
 

 In respect of the first S
hare A

w
ard to be granted under 

LT
IS

 
2010 

the 
directors 

propose 
that 

the 
follow

ing 

perform
ance m

etrics, w
eightings and vesting profile be 

applied –

L
e
v
e
l 1

 
L

e
v
e
l 2

L
e
v
e
l 3

W
e
ig

h
tin

g

R
eturn on equity

20%
 vests

30%
 vests

50%
 vests

30%

E
B

IT
 grow

th
20%

 vests
30%

 vests
50%

 vests
30%

S
trategic m

etric
20%

 vests
30%

 vests
50%

 vests
40%
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 In 
term

s 
of 

this 
structure, 

for 
exam

ple, 
30%

 
of 

a 

P
articipant’s perform

ance aw
ard w

ill be linked to the 

R
O

E
 m

etric. A
chieving a level 1 perform

ance in respect 

of R
O

E
 w

ill result in 20%
 of the perform

ance shares (that 

are linked to the R
O

E
 m

etric) vesting. Levels 2 and 3 w
ill 

require ever-increasing levels of perform
ance in order for 

perform
ance aw

ards to vest. 

 
 

 T
he specific targets for each level of perform

ance (that is, 

the return on equity over the cost of capital, E
B

IT
 grow

th 

over C
P

I, and the details of the strategic m
etric) w

ill be 

defined by the H
R

 C
om

m
ittee and announced at the tim

e 

of m
aking the first grant under the S

chem
e.

 
3
.6

 
 F
o
rfe

itu
re

 fo
llo

w
in

g
 te

rm
in

a
tio

n
 o

f 

e
m

p
lo

ym
e
n
t

 
 

 A
ll unvested S

hare A
w

ards (that is, still subject to a tim
e 

restriction for the retention com
ponent, and a tim

e and 

perform
ance restriction for the perform

ance com
ponent) 

w
ill be autom

atically forfeited if a P
articipant leaves the 

JS
E

’s em
ploy voluntarily during the restriction period or is 

dism
issed for good cause.

 
 

 S
hould 

a 
P

articipant 
leave 

the 
JS

E
 

in 
any 

other 

circum
stance (a so-called “good leaver” – circum

stances 

including 
death, 

disability, 
retirem

ent, 
redundancy 

or 

sim
ilar), then the H

R
 C

om
m

ittee w
ill be entitled to apply 

discretion as to w
hether any portion of a S

hare A
w

ard 

should vest on an accelerated basis. T
here is no autom

atic 

entitlem
ent to accelerated vesting under the S

chem
e. 

W
here accelerated vesting is considered appropriate in 

the case of a “good leaver” then such accelerated vesting 

w
ill in any event be subject to a pro rata adjustm

ent based 

on both tim
e and perform

ance param
eters (taking into 

account the extent to w
hich the perform

ance conditions 

have been achieved to date).

 
3
.7

 
 F
o
rfe

itu
re

 fo
llo

w
in

g
 fa

ilu
re

 to
 m

e
e
t 

p
e
rfo

rm
a
n
ce

 co
n
d
itio

n
s

 
 

 Forfeiture of S
hare A

w
ards w

ill also apply on an on-going 

basis to P
articipants in the perform

ance com
ponent. A

n 

assessm
ent of corporate perform

ance (m
easured against 

the pre-set perform
ance conditions) w

ill be undertaken at 

each vesting date. In respect of each tranche vesting at 

that date, som
e or all of the aw

ard w
ill be autom

atically 

forfeited if the various m
etrics have not been achieved. 

N
o re-testing against the perform

ance conditions at a 

later date is perm
itted under the S

chem
e. 

 
3
.8

 
C

o
rp

o
ra

te
 e

ve
n
ts

 
 

 T
he 

sam
e “good 

leaver” 
provisions 

w
ill 

apply 
in 

the 

case of a change in control – there is no autom
atic 

accelerated vesting for retention or perform
ance aw

ards. 

T
he 

H
R

 
C

om
m

ittee 
retains 

discretion 
to 

allow
 

early 

vesting, w
hich once again m

ust be on a pro rata basis 

(against both tim
e and perform

ance criteria achieved 

to date). T
hese provisions are in line w

ith the specific 

recom
m

endations relating to “change in control” events 

as contained in the K
ing III report.
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.9

 
V

a
lu

e

 
 

 T
he total num

ber of shares aw
arded to all P

articipants in 

aggregate under this S
chem

e and that are still subject to 

restrictions should not exceed 2.5%
 of the JS

E
’s issued 

share capital over any four-year period and the total value 

in respect of a particular P
articipant should not exceed a 

specific m
ultiple of salary over the life of the S

hare A
w

ard 

(for various levels of seniority w
ithin the JS

E
) – these 

m
ultiples being in line w

ith best rem
uneration practice 

and determ
ined from

 tim
e to tim

e by the H
R

 C
om

m
ittee.

 
 

 A
t the com

m
encem

ent of LT
IS

 2010, these m
ultiples are 

1x annual guaranteed base salary for all P
articipants in the 

retention com
ponent and 1x/1.5x/2x annual guaranteed 

base 
salary 

for 
P

articipants 
in 

the 
perform

ance 

com
ponent 

(executive 
com

m
ittee 

m
em

bers, 
executive 

directors and the C
E

O
, respectively).

 
3
.1

0
 

G
o
ve

rn
a
n
ce

 
 

 LT
IS

 2010 has a finite “life” of eight years in line w
ith good 

governance 
recom

m
endations, 

although 
this 

can 
be 

extended by shareholder approval in general m
eeting. In 

addition, the JS
E

 w
ill seek renew

ed shareholder approval 

at appropriate intervals w
ith respect to the purchase of 

further JS
E

 shares in respect of new
 S

hare A
w

ards. 

 
 

 S
pecial 

R
esolution 

1 
seeks 

specific 
shareholder 

approval for the repurchase of a m
axim

um
, aggregate 

num
ber of shares – being 2 100 000 (tw

o m
illion, one 

hundred thousand) shares – over a four-year period, 

stretching from
 1 M

ay 2010 to 31 D
ecem

ber 2013. T
he 

nature of the assum
ptions that determ

ine the aggregate 

share repurchase figure (and the likelihood that these 

assum
ptions w

ill change significantly over tim
e) m

akes it 

difficult to accurately determ
ine an aggregate figure over 

a longer period.

 
 

 JS
E

 shares w
ill be repurchased in the open m

arket 

by an independent third party acting on behalf of the 

JS
E

 
LT

IS
 

2010 Trust 
(the “Trust”). T

hese 
repurchase 

transactions 
w

ill 
be 

undertaken 
in 

the 
open 

period 

im
m

ediately follow
ing the publication of the JS

E
’s annual 

financial results each year, and w
ill be accom

panied by 

the appropriate announcem
ent as required by the JS

E
 

Listings R
equirem

ents. 

4
. 

F
in

a
n
cia

l im
p
a
ct o

f LT
IS

 2
0
1
0
 

 
4
.1

 
 In order to estim

ate the possible financial im
pact of the 

S
chem

e 
a 

range 
of 

assum
ptions 

need 
to 

be 
m

ade, 

including: the num
ber of S

chem
e P

articipants, P
articipant 

salaries and likely salary increases over the period, the 

m
axim

um
 allow

ed salary m
ultiples and level of dilution, 

the predicted share price over the period, as w
ell as the 

value of unvested allocations under any previous schem
e, 

such as LT
IS

 2006 and the C
ash LT

IS
 aw

ards of 2008 

and 2009.

 
4
.2

 
 B

y attributing values to these assum
ptions, and assum

ing 

further that sm
oothed allocations w

ill be granted to all 

potential P
articipants during the life of the S

chem
e, the 
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1
8

1

directors estim
ate that the total cash cost to acquire 

the aggregate num
ber of 2 100 000 (tw

o m
illion, one 

hundred thousand) shares w
ill am

ount to R
126 000 000 

(at a JS
E

 share price of R
60 per share). H

ow
ever, in 

the opinion of the directors the estim
ated annual charge 

to the JS
E

’s incom
e statem

ent of each annual S
hare 

A
w

ard is not likely to be significant, as explained in the 

paragraphs below
.

 
4
.3

 
 O

f this aggregate cash cost, the directors estim
ate that 

the likely m
axim

um
 cost of the first LT

IS
 2010 aw

ard 

to be granted in the 2010 financial year w
ill am

ount to 

R
32.5 m

illion of w
hich R

10.6 m
illion w

ill be subject to 

perform
ance conditions. T

his translates to an acquisition 

by the Trust of 483 000 shares or 0.57%
 of the issued 

share capital, and an estim
ated R

9.5 m
illion charge to 

the incom
e statem

ent for the 2010 financial year. A
 sim

ilar 

charge to the incom
e statem

ent w
ill be due in the 2011 

and 2012 financial years, and a charge of R
4.1 m

illion 

in the 2013 financial year.

 
4
.4

 
 T

he 
robustness 

of 
the 

assum
ptions 

dim
inishes 

over 

tim
e, although the directors estim

ate that for the 2011 

S
hare A

w
ard, the cash cost to acquire and allocate the 

m
axim

um
 allow

ed num
ber of JS

E
 shares w

ill am
ount 

to R
35.7 m

illion w
ith R

11.7 m
illion of this am

ount being 

subject to perform
ance conditions. T

he Trust w
ill need 

to acquire approxim
ately 475 000 shares (0.56%

 of the 

issued share capital) in order to grant the 2011 S
hare 

A
w

ard. T
he incom

e statem
ent charge for this 2011 aw

ard is 

likely to be of the order of R
10.4 m

illion, resulting in a total 

incom
e statem

ent charge of R
19.9 m

illion in the 2011 financial 

year. Further charges of R
10.4 m

illion w
ill be due for each of the 

2012 and 2013 financial years and a charge of R
4.5 m

illion in 

2014, in respect of the 2011 aw
ard.

5
. 

Ta
xa

tio
n
 co

n
sid

e
ra

tio
n
s

 
5
.1

 
Ta

x im
p
a
ct o

n
 JS

E

 
 

 T
he JS

E
 obtains a deduction over the restriction period in 

respect of the paym
ents m

ade for its em
ployees as it provides 

funds to the Trust to buy the shares (in practice the Trust w
ill 

utilise the services of a broker to execute the purchase of 

shares on the m
arket). T

he deduction w
ill essentially be spread 

over the period during w
hich the benefits of the contribution 

are derived, and accordingly, the deduction m
ight not be the 

sam
e as the accounting expense recognised in the incom

e 

statem
ent. 

 
5
.2

 
Ta

x im
p
a
ct o

n
 Tru

st

 
 

 C
ontributions received by the Trust w

ill not be included in the 

Trust’s gross incom
e as the Trust is not engaged in a schem

e 

of soliciting contributions for its ow
n benefit. T

here should also 

be no C
apital G

ains Tax (“C
G

T
”) im

plications for the Trust. 

E
ach tim

e the Trust acquires JS
E

 shares on the open m
arket, 

S
ecurities Transfer Tax (“S

T
T

”) is payable, calculated on the 

consideration paid for the shares (currently set at a rate of 

0.25%
). In addition, S

T
T

 is also payable on the m
arket value of 

any forfeited shares acquired by the Trust.
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5
.3

 
Ta

x im
p
a
ct o

n
 p

a
rticip

a
n
ts

 
 

 T
he shares qualify as a “restricted equity instrum

ent” 

acquired by virtue of em
ploym

ent in term
s of section 

8C
(7) of the Incom

e Tax A
ct N

o 58 of 1962. B
y correctly 

structuring the LT
IS

 2010 rules and the Trust, a P
articipant 

w
ill 

be 
subject 

to 
potentially 

three 
tax 

events 
as 

a 

consequence of this S
chem

e including, inter alia –

 
 

 
 S

T
T

 on the date of acquiring beneficial ow
nership 

calculated on the m
arket value of shares on grant 

date; 

 
 

 
 Incom

e tax on the date that restrictions fall aw
ay (at 

the end of the three- and four-year restriction periods) 

calculated 
on 

the 
m

arket 
value 

of 
shares 

at 
that 

tim
e (even if shares are not sold by the P

articipant 

at that point). T
he JS

E
 is responsible for m

aking the 

necessary PAY
E

 deductions, and w
ill recover this from

 

the P
articipants, w

ho m
ay have to dispose of som

e 

of their (vested) shares in order to discharge their tax 

liability; and

 
 

 
 C

G
T

 on the date that vested shares are disposed of by 

a P
articipant (w

hich can be any date after the end of 

the three- and four-year restriction periods) calculated 

on 
the 

difference 
betw

een 
m

arket 
value 

at 
the 

unconditional vesting date (end of restriction periods 

and w
hen all restrictions lift) and proceeds received as 

a result of disposal.
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D
o
cu

m
e
n
ts fo

r in
sp

e
ctio

n

 
 C

opies of the follow
ing docum

ents are available for inspection 

at the registered office of the JS
E

 during norm
al business 

hours on any w
eekday from

 31 M
arch 2010 until 22 A

pril 2010 

and copies m
ay also be requested from

 the office of the G
roup 

com
pany secretary w

hose contact inform
ation is contained at 

the back of the annual report –

 
 

JS
E

 LT
IS

 2010 rules; and

 
 

JS
E

 LT
IS

 2010 trust deed.
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O
nly for use by shareholders w

ho have not dem
aterialised their shares or shareholders w

ho have dem
aterialised their shares w

ith “ow
n nam

e” registration. A
ll other 

dem
aterialised shareholders m

ust contact their central securities depository participant (C
S

D
P

) or broker to m
ake the relevant arrangem

ents concerning voting and/or 
attendance at the m

eeting.

For the fifth annual general m
eeting of shareholders of the JS

E
 Lim

ited to be held on Thursday, 22 A
pril 2010 at 17:30.

I/W
e

(N
am

e in block letters)
of(A

ddress)
being the holder(s) of  

JS
E

 shares, hereby appoint (see note 1 overleaf)

1. 
or failing him

2.  
the chairm

an of the JS
E

, or failing him
 the chairm

an of the annual general m
eeting, as m

y/our proxy to attend and speak for m
e/us on m

y/our behalf and to vote or abstain from
 

voting on m
y/our behalf at the annual general m

eeting of the JS
E

 Lim
ited to be held at O

ne E
xchange S

quare, G
w

en Lane, S
andow

n on Thursday, 22 A
pril 2010 at 17:30.

I/W
e desire to vote as follow

s:

For
A

gainst
A

bstain

 O
rd

in
a

ry
 re

s
o

lu
tio

n
s

 1.
A

doption of financial statem
ents and reports by the directors and auditors

 2.
To re-elect M

r M
 R

 (B
obby) Johnston as a director

 3.
To re-elect M

r D
 Law

rence as a director

 4.
To re-elect M

r S
 N

em
atsw

erani as a director

 5.
To re-elect M

r Z L (K
 K

) C
om

bi as a director

 6.
To elect M

s N
 N

yem
bezi-H

eita as a director

 7.
To reappoint K

P
M

G
 Inc as auditors and to elect Vanessa Yuill as the designated auditor

 8.
N

oting of a final dividend of 192 cents per share

 9.
9.1.  The JS

E
 Long-Term

 Incentive S
chem

e 2010 (LTIS
 2010), a copy of w

hich has been initialled by the chairm
an of the annual 

general m
eeting for purposes of identification and tabled at this m

eeting, and the salient features of w
hich are set out in the 

explanatory notes accom
panying this notice, be and is hereby approved; and

9.2.  The directors of the com
pany be and are hereby authorised to do all such things and sign all docum

ents and take all such 
actions as m

ay be necessary for the establishm
ent and bringing into effect of LTIS

 2010, including but not lim
ited to the  

founding of a trust to operate LTIS
 2010

10.
S

p
e

c
ia

l re
s

o
lu

tio
n

 1
That the directors of the com

pany be authorised to acquire from
 tim

e to tim
e in the open m

arket at the then ruling price, no m
ore 

than 2 100 000 (tw
o m

illion, one hundred thousand) ordinary shares of the com
pany in aggregate during the period so com

m
encing 

1 M
ay 2010 and ending 31 D

ecem
ber 2013, pursuant to giving effect to LTIS

 2010 and acquire for no consideration, all shares 
forfeited by schem

e participants from
 tim

e to tim
e in accordance w

ith the R
ules of LTIS

 2010

11.
S

p
e

c
ia

l re
s

o
lu

tio
n

 2
That the directors be authorised to facilitate the acquisition by the com

pany, or a subsidiary of the com
pany, from

 tim
e to tim

e, of the 
issued shares of the com

pany upon such term
s and conditions and in such am

ounts as the directors of the com
pany m

ay from
 tim

e 
to tim

e determ
ine, but subject to the provisions of the A

ct and the JS
E

 Listings R
equirem

ents

12.
That, the rem

uneration policy of the JS
E

 as set out on pages 37 to 40 of the annual report under the heading “R
em

uneration report” 
be and is hereby adopted

13.
That w

ith effect from
 1 M

ay 2010 the annual retainer to be paid to non-executive directors of the JS
E

 be increased by 9%

14.
That w

ith effect from
 1 M

ay 2010 the m
eeting fee to be paid to non-executive directors of the JS

E
 be increased by 9%

15.
15.1. That w

ith effect from
 1 M

ay 2010 the m
eeting fee for m

em
bers of the A

udit C
om

m
ittee be increased by 20%

;  and

15.2. That w
ith effect from

 1 M
ay 2010 the annual retainer for the chairm

an of the A
udit C

om
m

ittee be increased by 20%

S
igned at

on
2010

S
ignature

(D
irector if a m

em
ber of the JS

E
) or (individual shareholder)

P
lease read the notes to the proxy overleaf

JS
E

 Lim
ited

Incorporated in the R
epublic of S

outh A
frica

R
egistration num

ber 2005/022939/06
S

hare code: JS
E

  IS
IN

: Z
A

E
 000079711 (JS

E
 or the com

pany)
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1. 
 A

 shareholder m
ay insert the nam

e of a proxy or the nam
es 

of tw
o alternative proxies of the shareholder’s choice in the 

space(s) 
provided 

overleaf, 
w

ith 
or 

w
ithout 

deleting 
“the 

chairm
an of the annual general m

eeting”, but any such deletion 

m
ust be initialled by the shareholder. S

hould this space be 

left blank, the proxy w
ill be exercised by the chairm

an of the 

annual general m
eeting. T

he person w
hose nam

e appears 

first on the form
 of proxy and w

ho is present at the annual 

general m
eeting w

ill be entitled to act as proxy to the exclusion 

of those w
hose nam

es follow
.

2. 
 A

 
shareholder’s 

voting 
instructions 

to 
the 

proxy 
m

ust 
be 

indicated by the insertion of an “X
”, or the num

ber of votes 

exercisable by that shareholder, in the appropriate spaces 

provided overleaf. Failure to do so w
ill be deem

ed to authorise 

the proxy to vote or to abstain from
 voting at the annual general 

m
eeting, as he/she thinks fit in respect of all the shareholders 

exercisable votes. A
 shareholder or his/her proxy is not obliged 

to use all the votes exercisable by him
/her or by his/her proxy, 

but the total num
ber of votes cast, or those in respect of w

hich 

abstention is recorded, m
ay not exceed the total num

ber of 

votes exercisable by the shareholder or by his/her proxy.

3. 
 A

 m
inor m

ust be assisted by his/her parent or guardian unless 

the relevant docum
ents establishing his/her legal capacity are 

produced or have been registered by the transfer secretaries.

4. 
 To be valid, the com

pleted form
s of proxy m

ust be lodged 

w
ith the transfer secretaries of the com

pany, C
om

putershare 

Investor S
ervices (P

roprietary) Lim
ited, 70 M

arshall S
treet, 

Johannesburg or posted to P
O

 B
ox 61051, M

arshalltow
n, 2107, 

to reach them
 by no later than 48 hours before the m

eeting 

(excluding S
aturdays, S

undays and public holidays).

5. 
 D

ocum
entary evidence establishing the authority of a person 

signing this form
 of proxy in a representative capacity m

ust 

be attached to this form
 of proxy unless previously recorded 

by the transfer secretaries or w
aived by the chairm

an of the 

annual general m
eeting.

6. 
 T

he com
pletion and lodging of this form

 of proxy w
ill not 

preclude the relevant shareholder from
 attending the annual 

general m
eeting and speaking and voting in person thereat to 

the exclusion of any proxy appointed in term
s hereof, should 

such shareholder w
ish to do so.

7. 
  T

he com
pletion of any blank spaces overleaf need not be 

initialled. A
ny alterations or corrections to this form

 of proxy 

m
ust be initialled by the signatory(ies). 

8. 
 T

he chairm
an of the annual general m

eeting shall be entitled 

to decline or accept the authority of a person signing the proxy 

form
:

 
a) 

under a pow
er of attorney; or

 
b) 

on behalf of a com
pany;

 
 unless his pow

er of attorney is deposited at the offices of 

the com
pany or that of the transfer secretaries not later than 

48 hours before the m
eeting.
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